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Business Plan Cover Letter
From: Sindy Johanna Yasno and Florina Loizidis
Company name:  Tiny Bees Clothing 
Address: London 
Contact number: 07918550652
Email: tinybeesclothing@gmail.com

To Whom It May Concern,

We at Tiny Bees are very pleased to submit our business plan in search of getting the support we need to help our company grow. The approval of this business plan would give us the push we need to become a leading brand within the retail industry. 

During the pandemic we started our company in London, it was at great risk however we researched that this industry will be thriving during this difficult time. There are 5 shareholders who have invested in total of £25,000 on this start-up, spread equally.

We are only online based as we like to keep our costs down and also during this difficult period it is not feasible to have a physical store. As we are online our main marketing strategy is via social media and our website, we also use third party companies recognized within the industry.

At Tiny Bees we aim to sell only 100% cotton-based children clothing as we are an eco-friendly company, we avoid the use of plastics and polyesters as we want our brand to be an environmentally friendly product recognised within the industry.

We are currently only mainly nationwide, and we would like to take the business to the next level which for us is internationally we would like to borrow £50,000. This would be mainly spent on promoting and marketing in countries in which we already have business connections like, USA, France and Spain.

Sincerely, 
Sindy Johanna Yasno 
Sales Manager 
Florina Loizidis
I.T Manager 
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Executive summary 
The report has focused on creating a detailed business plan for a children’s garment company. The plan presents an overview of the business along with a description of the products that it aims to sell. A detailed and well-defined market audit has been conducted, which is then followed by a marketing plan. Here, the key aspects of the plan for marketing and promotion of the products to be sold by the company have been defined appropriately. Finally, a management and operations team has been put together who shall be responsible for leading the venture. A financial plan has also been created to support the overall business plan.

[bookmark: _heading=h.gjdgxs][bookmark: _heading=h.30j0zll] Business/Company Overview 
The business shall be based on manufacturing and selling clothes for children between the ages of 0 to 5 years. The clothes shall be made of pure cotton to keep the skin protected from any sort of rashes or the likes. The selling of clothes shall be done online entirely as it would be easier for shoppers to order clothes at the click of their fingers rather than stepping out of the comfort of their own homes. The structure of the business shall be based on hierarchy wherein every department shall be required to report to the CEO. The benefit of such an organisational structure is that it provides a clear picture of the authority and offers a well-defined structure for communication. 
[bookmark: _heading=h.1fob9te]Product and Services 
The business shall sell pure cotton clothes for children ageing between 0 to 5 years. The product portfolio shall be extensive and include T-Shirts, trousers, jackets and nightwear that are made of pure cotton so that they can be worn with ease during all seasons. The clothes shall be sold online on the company’s online store at highly reasonable prices. The clothes shall be made available for children of all sizes including small, medium, large and extra-large. The business shall also offer extremely fast delivery to customers sitting anywhere in the city. 
[bookmark: _heading=h.3znysh7]Market audit 
	Long-term business goal 
	The long-term business goal of the company is to deliver high-quality clothing products for young children that are not only attractive and stylish but also comfortable and safe. 

	Business goals in the next 12 months 
	The goal of the business is to accumulate a loyal customer base in London and maintain a sales percentage of 20% in the next 12 months. 

	Story of the business 
	The idea for the venture was conceived when it was found that many babies and toddlers suffer from various skin diseases due to the poor quality materials of their clothing, particularly during the summer. 

	3 key marketing challenges 
	The business is likely to face the following marketing challenges:
· High competition 
· Limited finding resources 
· Shortage of labour in the current COVID-19 situation

	3 key business competitors 
	· Amaia Kids 
· Dressupbaby 
· Oh Baby London 

	3 distinctive characteristics about the company and its services 
	· The high-quality material clothes 
· Ultra-fast delivery 
· The affordable pricing of products 

	Marketing methods 
	The business shall focus strongly on special media marketing and the use of specific channels such as Facebook for attracting the attention of customers. 

	3 key problems resolved by the business 
	The business shall aim at resolving the following problems of the customers:
· Poor and dangerous quality+- of the materials of clothes for children 
· High prices for improved clothing materials 
· Visiting physical stores for shopping baby and children’s clothes during the ongoing pandemic period 

	3 key potential sales challenges to be faced by the business 
	The business might be faced with key challenges including the following: 
· Standing apart from key competitors 
· Maintaining positive and long-standing customer relationships post-sale 
· Asking the right questions to the prospects to understanding their pain points needs and wants 


Table 1: Business Details Figure 1: Positioning Map of Children’s Clothing Company 
High price
High quality
Low quality
Low Price
Tiny bees company

(Source: Created by the Learner)
[bookmark: _heading=h.tyjcwt]Marketing Plan 
Aim: The marketing plan shall aim to offer children a comfortable experience of wearing attractive and comfortable clothes. 
Situational Analysis 
Internal environment – SWOT analysis 
	Strengths
	Weaknesses

	· Children’s Clothing Company shall use the finest quality raw materials for manufacturing clothes. 
· Wide product portfolio 
	· Lack of grand marketing techniques such as television and radio advertisements
· Lack of a return policy 

	Opportunities
	Threats

	· The company can offer special discounts and sales during festive seasons to attract customers 
· The use of advanced technology for efficient manufacturing and faster delivery 
	· High competition in the market poses major threats 
· Fluctuating the economy prevents the possibility of innovation and growth in product manufacturing and sales. 


Table 3: SWOT Analysis of Children’s Clothing Company 
Objectives 
· Sell – To focus on the growth of direct online sales of the clothing items 
· Serve – To add value to the products sold 
· Speak – To get closer to the target customers by creating a two-way dialogue
· Save – To save up on operational costs through email communications and the use of advanced technologies 
· Sizzle – To extend the brand online by offering new propositions and experiences to customers 
Strategy 
The children’s clothing shop shall use the digital marketing strategy comprising of social media marketing for the effective promotion of its products among the target customers. Platforms such as Facebook shall be used wherein the marketers shall post about new arrivals, special offers and discounts and so on. They might even interact with customers to resolve their doubts and queries. 
Tactics 
	Elements
	Strategy

	Product 
	The company shall ensure that its products are made using the finest material and are packaged properly to preserve their quality. 

	Price 
	The children’s clothing firm shall use the competitive pricing strategy for making sure that not only do the products sell efficiently but they can also keep up with their competitors in terms of pricing. 

	Place 
	The company shall make it highly convenient for interested shoppers to access the online store and make purchases. The online payment system shall also be made as seamless as possible for the same purpose. 

	Promotion 
	The marketers shall use social media channels including Facebook for promotional purposes. 


Table 4: 4Ps of marketing for children’s clothing business 
Action 
Following is an estimated budget for the marketing plan for the business:
	Activities
	Cost
	Timeframe

	Human resources 
	£1,500
	3-4 months

	Technology and equipment 
	£800
	4 months

	Raw materials and input 
	£500
	2 months

	Research and Development 
	£400
	Monthly investment

	Marketing campaigns 
	£600
	3 months

	Total 
	£3,800
	


Table 5: Budget plan for the business 
Control 
· Customer Satisfaction Rate:  An increase in the number of positive reviews and WOM publicity shall indicate the success of the marketing plan for the children’s clothing business. The authorities might monitor the feedback and reviews left by their customers to assess whether their needs are met from the products. 
· Increase in annual revenue: A rise in the yearly revenue shall mark the success of the marketing plan and lead to better market share and profits. 
[bookmark: _heading=h.3dy6vkm]Management Team 
The children’s clothing company shall constitute of the following individuals as part of its top-level management team: 
Chief Executive Officer: This person shall look into every aspect of the company such as marketing, operations, strategy, company culture, financing, compliance regulations, and human resources and so on. The person shall also be responsible for guiding the firm in partnerships, budgets and making final decisions on product lines (Rahman et al., 2017). 
President of Production Management: The person shall have the responsibility of establishing current as well as long-term plans, objectives, and policies and creating a technical vision for the children’s clothing company (Wolniak, 2019). 
President of Marketing: The individual shall be responsible for creating and implementing intriguing marketing programs for driving sales and raising community awareness. The person in charge shall define, analyse, implement media as well as print advertising programs, and monitor the results of such programs. 
[bookmark: _heading=h.4d34og8]HR manager: The HR manager shall be responsible for recruiting and hiring the most talented people for filling up vacancies in the departments. The person shall create a recruitment pack consisting of a job advertisement, job description, and person specification for attracting and hiring the most suitable talents for a vacant position (Armstrong and Mitchell, 2019). 

Business Description 
The business shall be based on the manufacturing and selling of garments of children ageing between 0 to 5 years. The company shall operate within the clothing and garment industry in the UK and sell clothes for children in a very wide range. Moreover, it is also to be noted that the clothes to be sold are made using the finest of cotton so that they are comfortable for wear during all seasons. Furthermore, the company shall take special care to ensure that the clothes are completely safe to wear and does not cause skin problems such as rashes. 
The mission and vision of the company are to provide comfortable wear for young children that not only help them to look good but are also completely safe. The business shall be based entirely online so that customers have the facility to order clothes for their children from within the confines of their homes instead of stepping out. They shall be provided with seamless browsing on the online store and make payments conveniently. 
Business Structure 
The children's clothing business shall have a hierarchical organisational structure in place wherein all the departments of the company shall report to the CEO at the top. This type of organisational structure is beneficial as it provides clear lines of communication and makes reporting to the top authorities more convenient and simple. Furthermore, the company also shall benefit from having a clear picture of the authority, which shall further enable the smooth functioning of the organisation as a whole. 
Management and Organisation 
The children’s garment business shall have a highly functional management and organisation team who would steer the organisation to achieve its goals and objectives. The team shall be comprised of the following people:
Chief Executive Officer: The CEO would have the responsibility of looking into all major and minor aspects of the business such as marketing, operations, financing, strategy, sales, human resources and so on. The person shall also be responsible for setting the vision and strategy for the company while steering it in budgets, partnerships and making critical decisions on product lines (Rahman et al., 2017). 
President of Production Management: This individual shall focus on establishing current as well as long-term plans, policies and objectives that are subject to final approval by the Board for creating a technical vision for the firm (Wolniak, 2019). 
President of Marketing: The person would be required to design and implement marketing strategies that are aimed at driving sales and raising community awareness. They also need to be aware of the new trends in the industry, media tools, new marketing strategies and programs and key economic factors. 
HR manager: The HR manager shall focus on attracting the most talented people for filling up the vacancies in each department of the organisation. The individual shall also have the responsibility of supervising the performance of each staff member to ensure the smooth 




 





[bookmark: _Toc70532857]                                            Product description

[bookmark: _Toc70532858]                                            Sindy Johanna Yasno -2014672
 
Our products are 100% cotton based and especially designed to comfortably fit children from new-born to 5 years old.
Due to the baby's soft and delicate skin we made the decision to focus on our clothes to be soft and eco-friendly, avoiding the use of plastic and polyester as this contains chemicals that are not good for babies, children or our planet. 
Our company has been created by five powerful women and hard-working mums being inspired by our little ones every day focusing on the well-being of the children maintaining their integrity and motivating them by having fun, fabulous and fashionable clothes and accessories.
Every item is carefully selected depending on the seasons, trending colours, fabrics and accessories, our sizes are age based but you can find a size chart on our website based on a child’s weight and height for every parent to get the right piece of clothing. Making it easier for parents to shop from the comfort of their home being able choose from our variety of products.
 The aim for our company is to make every child feel comfortable and confident with what they are wearing on a daily basis. We carefully choose our products and fabrics to offer warmth in winter and freshness in summer bringing comfort and making mobility easier choosing the correct fabrics, elastics, threads, zips and bottoms as children tend to be more active from the age of 1 to 5yrs.
  

[bookmark: _Toc70532859]Mission, Vision, Objectives
 
Our mission is to create a clothing company that can offer good quality at an affordable price for every parent here at Tiny Bees Clothing we believe that children is the heart of our world and that every childhood has to be filled with special moments every day with outstanding designs for memories in the making, along with great value to our customers. We are going to achieve this by continuing to be dedicated to offering great service and real value to our customers making shopping easy and fun. 
 
The main nature of the business is retail via online sales of 100 % cotton-based children’s clothing we made the choice to come into the market as an eco-friendly company because we would like to carry environmental thought throughout our brand by avoiding the use of plastics and creating a Recycle and Donate program. 
Allowing all outgrown clothing to be returned as “preloved” these clothes will be selected to get contributions or donated to charities giving our customers a 10% off from their baskets with a special code .
 
We believe that children should be our biggest motivation as they are the future of our world, the vision of this brand is to continuously develop products with attention to detail, adorable designs with great quality of fabrics and excellent value.
Building a relationship of trust with our customers and other businesses creating the next generation of children’s clothing has been able to expand, being recognised in other countries by selling worldwide and creating more job opportunities.
 
The main goals of Tiny Bees Clothing are continuing to be a profitable business maintaining our affordable prices even in quieter periods, being able to continue to find and work with reliable distributors and become one of the top 10 children’s clothing companies within the next 5 years.
In order to achieve our Mission and Vision the following S.M.A.R.T. (Specific, Measurable, Achievable, Realistic and Time) strategic objectives have been drafted, in order to strengthen the company’s presence in the market over the next 5 years and allow it to expand and become a truly nationwide know supplier for children’s clothing.
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	SPECIFIC – 
· Increase sales by 5% with the first six months.
· Sale our stock within the first six months or less.
· To reach a yearly revenue of £100,000 per year.
· Manage brand reputation with the help of social media and word of mouth.

	

	MEASURABLE – 
· Sale 1,000 per day within the first six months
·  Sale 500 summer dresses between spring and summer.
· To serve over 100,000 clients per year.
· Do season sales and monthly promotions to increase profit margins.

	

	ACHIEVABLE – 
· Become a nationwide recognised brand within the first two years.
· Identify crisis by being pro-active.
· Build and manage an engaged community.
· Launch social media campaigns and donate contributions to charities.

	

	RELEVANT – 
· [bookmark: OLE_LINK1][bookmark: OLE_LINK2]Continue to be an eco-friendly company.
· Customer loyalty to create the brand awareness we are aiming for.

	

	TIMED – 
· Expand and continue to be a socially responsible business.
· Create an environmental awareness to our customers
· Develop our own app.

	 


 



[bookmark: _Toc70532860]Market Analysis and Trends
 
 
[bookmark: _Toc70532861]Target Market
 
Our company sells safe, adorable, soft and affordable clothing that addresses to parents, grandparents and family members overall adults that shop for children’s clothing who want nothing but the best for their little ones. We know that our clients will consider the durability of our clothes, the reliability of our company, our customer service and in addition our prices.

The entire Children’s wear market has been separated into product categories, consumer group, gender and distribution channels, here are our categories.


[bookmark: _Toc70532862]Product category 
· Apparel
· Footwear
· Accessories
 
[bookmark: _Toc70532863]Consumer group
· Infant (0 - 12 months)
· Toddler (1 - 3 yrs)
· Preschool (3 - 5 yrs)

[bookmark: _Toc70532864]Gender 
· Boys
· Girls
· Unisex

[bookmark: _Toc70532865]Distribution channel
· Online


[bookmark: _Toc70532866]Competitors
 
Our research report showed us the comprehensive profiles of the key players in the market and in depth a view of the competitive landscape worldwide. The major competitors in the children's wear are doing various strategic developments such as partnerships, collaborations and are using the help of social media influencers to promote and launch products.

Our main identified competitors are:

· Mamas & Papas
· Next
· Gap
· Zara
· Primark
· H&M
· Matalan
· TKmaxx
· Patpat.com
· Childrensoutlet.co.uk

All these companies are big and well-known brands in the children’s clothing industry; they have a strong online presence that sell clothes between £10 - £50 per item. Most of them offer discounts or promotional codes sent to your personal email to encourage customers to visit their website pages.
 

[bookmark: _Toc70532867]Study of Market

There were more than 640,000 births in England and Wales in 2019 according to the ONS (office of national statistics) and on average a completed family size has two children and remains the most common throughout the years. There has been a population’s growth rate from 2018 to 2019 reaching an estimated of 66.8 million people. 153,464 live births occurred during the second quarter of the pandemic from Apr to Jun in 2020 coinciding with the period of the strictest lockdown measures in the UK.
 
We conducted a study of the market via a survey on a Facebook page with more of 11,000 members, all of them parents and more than 8,000 of them with two kids or more. All of them responded positively to whether or not they would purchase items from an online store with 100% cotton-based clothing and they are willing to give recommendations.
 
With the above in mind, we got to the conclusion that this is a rapidly positive increasing market to jump into. Furthermore, the rising customer demand for 100% cotton-based clothes and premium quality products is a boost to the market as parents prefer to purchase high quality products for their children acknowledging that this alternative is safer for their kids with optimum comfort.

The online retailing market provides a hassle-free shopping experience while offering a wide range of options to customers showing the biggest growth in the last year by up to 157.2% compare to the same months in the previous years, placing this industry in a strong position with the help of technology opening doors for more companies to join the sector and be able to reach goals like never before.

Worldwide the e-commerce growth is primarily by customers using mobile smart devices such as phones or tablets to acquire goods and services.
According to the eMarketer the estimated growth in retails sales reached $2.3 trillion in 2017 a 23.7 % increase comparing to previous years.
The ecommerce market in the UK shows that a 7.94% of the country’s gross domestic products is made up by ecommerce sales. Ecommerce in the UK was expected to bring over 200 billion euros by the end of 2019.

[image: Diagram

Description automatically generated]

[bookmark: _Toc70532868]PESTLE analysis

PESTEL analysis is the external environment of an organization, in our case we will not have any political effect as a company in case of any COVID-19 restrictions coming back into place our company will continue with its online sales as normal, economically speaking our business will be affected by the global recession we are living at the moment as any other business however we know we have to be very strategic on how to promote our products and brand. Socially as we work with childrenswear our mission is to focus on offering safe, comfortable clothing to babies and children. 
We would like to be known into this market as an environment friendly company by adapting to more eco-friendly processes to our products and services.

 
P olitical
E conomical
S ocial
T echnological
E nvironmental
L egal


According to the PESTEL analysis of the UK, the united kingdom being a constitutional monarchy that runs under the influence of a parliament system it is safe, fair and stable to introduce new businesses into the market. Therefore, the Style and Fashion business will be quite successful in the textile market at the moment. 
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 PESTLE analysis of the United Kingdom

According to the PESTLE analysis of the UK it is evident that the country is fit for introducing new business into the market. Therefore, it can be said that Style and Fashion will be quite successful introducing their new business in the textile market of the UK. 

[bookmark: _Toc70532869]SWOT Analysis

(Benzaghta et al., 2021)


The SWOT analysis presents the influencing factors of a company, it helped us identify our Strengths and Weaknesses as they are internal matters while Opportunities and Threats are more external matters.

	Strength
	Weakness

	

· we have new innovative products our brand will drive their business to reach more people.


·  Classic and timeless fashion wear will be the major part of their collection.


·      A wide range of products are available and they also provide matching accessories as an option.


· One of our biggest advantages is that we will be offering our products online this way they can be available 24 hours a day 7 day a week.


· Our products will be 100% cotton based and we are going to position our brand as an environmentally friendly company.
	

· At the beginning we know that there won't be a brand value of the company and people will not recognize us at 1st notice.


· Similar products from competitors and similar prices.


· Customers will not be able to try their clothes before buying them as our service is online.


· Customers will not be able to see product quality.


· Variable times on deliveries depending on distances.






	Opportunity
	Threat

	 
· Our biggest opportunity is that we can easily expand to a foreign market.


·  No region restriction.


· Distribution from the UK.


· Online marketing using social media platforms.
	

· Our idea is not unique and easy to copy.


· Vicious competition for similar products as they won’t be our own designs.


· The competitive market will create pressure within prices and product quality on our organization.






[bookmark: _Toc70532870]Porter five forces
As a company we also improve our business plan and strategies with the help of Porter's five forces. In 1979 Porter created five basic forces that together changed the industry structure and determine the intensity of an industry. These can be considered as external analysis similar to PESTEL. 
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[bookmark: _Toc70532871]Porter five forces analysis

	Factors
	Impact
	Strategy

	Competitive rivalry
	High
	· The market is saturated with a lot of brands.
· Less loyal customers. 
· Similar to identical products and services.

	Thread of New Entrants
	High
	· Brings pressure to prices, costs and in some cases is necessary an investment to step up.
· Increase marketing strategies in order to stay ahead of the game.
· Increases costs and lower profit margins 
· To prevent new competitors from entering the market, exiting players might decide to lower prices.

	Thread of Substitute Products or Services
	High
	· Increases the possibility for customers to switch to alternative products.
· Easily overlooked if customers do not have a clear view of your products.
· Decrease in sales.
· Buyers’ willingness to substitute.
· Watch price performance.  

	Bargaining Power of Suppliers 
	Medium
	· Dependence of cotton price.
· Better position when there is a variety of suppliers.
· Distribution channels.
· Fair and secure deal. 
· Uniqueness of supplier’s products 

	Bargaining Power of Customers
	High
	· Buyers can be other Businesses.
· Customers have a lot of power when there are a lot of alternatives to buy from.
· Buying power is low when sellers products are very different from any of its competitors.
· The use of the internet allows to compare prices.





[bookmark: _Toc70532872]Tiny Bees Operation Plan and Technology        Plan
                    
                 
[bookmark: _Toc70532873]                                         Florina Loizidis -2013750


· [bookmark: _Toc70532874]Development
As a small start in our business, we already operate a group through the online social media, the group has all most 12K mother, from which 10K are from UK, at least 80% of this have children between 0-5 years old.
By this we expecting that after one advertise about our product to have at least 25 responses and 10-15 sells per day.


[image: ][image: ]
· [bookmark: _Toc70532875]Product
All of our products are going to be directly from the manufacturer, we have already oriented from where and how we going to buy our range of kids clothes and we decide that for the start we going to use a wholesale site from Turkey, they have an online website where we can choose what we want and receive them directly to our homes. They have a wide range of kids clothes that cover our age range, and they have a good quality clothes at a convenient price.
The delivery time it’s 10 days from the moment we confirm our order.
As a retailer establishment Tiny Bees will going to operate seven days a week, in 2 shifts, where the day shift is going to operate advertising and sales, and the night shift is going to operate the sales.
To keep track of our inventory, manage stock level and control cost we going to have an inventory management app, which we going to have access on it through our phones, tablets or laptops.
· [bookmark: _Toc70532876]Facilities 
Our business will first be a home business witch for the start will help us feel more comfortable, confident, and be more focused on selling as we are in a known environment and not worrying about theft, rent and other risk we take from renting a space.
As we grow up, we plan to rent a space where we can keep our stock.
· [bookmark: _Toc70532877]Staffing 
As we already are 5 co-owners on this company we are not hiring for the moment, all 5 co-owners will be responsible for the daily task such as marketing, selling, making the inventory and all other administrative duties.
We do look forward as we grow up on opening some vacancies and help unemployed people, we look forward as we are an online business on helping mostly stay at home moms, single moms, single dads, or teenagers that need an extra financial help.

[bookmark: _Toc70532878]Key staff roles
 Each of us are going to have a role through our company that will take care of it daily.
 
[bookmark: _Toc70532879]Management- the responsibilities will be planning, organizing, leading and comunicate.
Planning- set objectives and strategies to achieve them
Organizing - assign personnel and allocate resources
Leading - motivate and guide the staff

Interpersonal skills, communication and motivation, organization and delegation, planning and strategic thinking will be the skills required for this role
 

[bookmark: _Toc70532880]Advertiser is going to be responsible with creating the advertising as needed. 
Thinking creativity, understanding advertising, having a good costumer relation, written communication and verbal communication are the key skills for this role.

[bookmark: _Toc70532881]Marketing Analyst her role is going to be helping our company understand what merchandise is in demand.

[bookmark: _Toc70532882]IT Manager is going to be responsible for the right equipment and software that’s needed for our business

[bookmark: _Toc70532883]Sales department the key skills are a good customer service, written and verbal communication.
The persons in charge of this is going to interact with our customers and know everything about our merchandise.

For the start of our business, we all are going to work without wages.

Our company is going to offer our customers a range of delivery on their preference we do look forward on having a contract with one of the delivery companies as Hermes or DPD but we still going to offer the option on sending by post as well.
Our clients will have an exact description of our product and will know from the beginning exactly what they are paying for, still if the costumer is unsatisfied for any reasons, we going to offer 14 days from the moment they receive our package, to return it back to us and get the money back.
We are going to pay insurance for our packages, in case of any lost or damaged package the costumer is going to be offered 2 options, replace the merchandise or have the money back.

In the next 1 year our goals are to   
· Establish a good reputation
Having a good reputation is going to help us during our sales, become more trustworthy, our customers will be more comfortable buying from us and be open to online sales.
· Have a good customer service
Good customer service means providing time and good understanding to our customers making sure they’re needs are met in a way that reflects good on the business.
· Have a profit margin of at least 50%
· Become profitable business that we can extand
Extending our business will be a dream come true, being able to rent an warehouse and expand our team as well, orienting on being able to sell in other countries.

[bookmark: _Toc70532884]Technology plan
The main purpose of the technology is to improves our business. As we are an online business the technology is very important for us to work effectively, fast and efficiently.
Technology will be a helpful tool for our communication, as we can have our conferences online, and be able to get in touch with each other all the times.
Is going to help us interact with our customers and be able to work from anywhere at any time.
As the internet is getting more and more used world-wide our goal is to be get known in the online media and be able to sell worldwide as well.
The technology we are going to need for our business to work is:
[bookmark: _Toc70532885]Business telephone system 
This technology is offering to small or big businesses the opportunity to switch between calls so we can be able to manage high volume calls.
Conference calls: this feature is needed as you can book a conference calls with multiple participants.
Call can be forwarded to another number if needed.
As we grow up, we are going to use this system more to be able to have a good communication with our staff and costumers.

[bookmark: _Toc70532886]Computer and Software
To be able to handle all our accounting and our stock up to date we are going to use a software and computer that can back up all of our data, and be able to access it all the time.

[bookmark: _Toc70532887]Computer network and internet connection 
This two are a most in our small business, as Tiny Bees is an online business our computer has to have a feature that connects it to the internet.
For the internet connection we going to need internet cabling and a modem, that will help us connect to the internet, and an internet provider.
For the beginning we are going to use the computers we already own and as we grow up we plan on getting new systems for each of our employees if needed.

[bookmark: _Toc70532888]Multifunction printer
It's important for our business to have a good printer that works at its best to be able to print the labels for our clients packages.

[bookmark: _Toc70532889]Smartphones
 As we are not able to sit to our computers all the time, the smartphones are essentially and will help us save time, be able to check our messages and sales all the time.
Responding as fast as possible to our possible costumer will help having a good reputation on the responding time!

[bookmark: _Toc70532890]Inventory management software 
An inventory management software is going to help us keep track of our stock and sells.
As all of us are going to already have most of the technology in our home is going to help us save, and spend as less as possible on technology. 
When we are going to extend, we are going to have a better software that will have with tracking the stock, managing 
An overall for the beginning I’m expecting to spend just £1000 on the technology we are going to use.
Our business idea is based on social media which is a computer-based technology that helps sharing ideas, thoughts and information true the virtual media and communities.
Our main idea for a start is to use Facebook which is a social media app that is used by 2.80 billion people.
In United Kingdom Facebook is used by 50 million people (H. Tankovska, Apr 26, 2021)
As we already talk in the operation plan one of our co-owners is already operate a small community (group page on Facebook) of mother in UK.
There are all most 12k mother, from which 10k are from UK.
We are going to start and advertise our merchandise true Facebook especially to this community.
Our goal is to take it step by step and be able to reach a spot where we can design our own website where our clients will be able to see our stock, be able to order directly from our website, have an add to favorite option, receiving news about our offers, clearance and our merchandise.
Payments from our customers will be made through technology as well, we are going to offer our customers 2 options which will be by transfer directly from their bank account to our business account or with PayPal.
PayPal is an e-commerce that help with payments between parties through online transfer. PayPal is allowing its customers to link their account to their credit or debit card. It’s considered a very secured method of sending money online.



[bookmark: _Toc70532891] Marketing strategy (G)
[bookmark: _Toc70532892]Gabriella Lombardi Hoyos- 2010001

There are certain factors that are considered in the performance of an organization regarding the growth as well as the development process inside the United Kingdom. As 'Tiny Bees’ is going to take part in the textile or apparel industry of the country we will need to conduct a marketing analysis and develop strategies according to the marketing mix. This is going to be based on the 4ps of the marketing mix (Zhulavskyi ET AL. 2017) later explained.

For a further understanding of the marketing mix, in theory each element should be analysed independently, but in practise, they often are dependent between each other. The 4ps elements of the marketing mix will include evaluation of the: Products, Place, Price and Promotion of the organization capability.

[image: Chart, diagram, bubble chart
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Figure 1: Marketing mix 



[bookmark: _Toc70532893]Product: Tiny bees will introduce their own brand of baby products that will include apparels for both male and female. Our company takes care of our little special customers, that’s why we have decided to sell clothes of 100% cotton. After a deep research we reached to the conclusion that this type of product brings different benefits regardless of its higher price.

Most dermatologists agree that the main advantages of wearing cotton clothes are that it is hypoallergenic, and it rarely causes irritations. As well, this material keeps you fresh in the summer and provides you with a great insulating tape in winter, so it is ideal for all the seasons. As it is a natural fibre, it has very few chemicals compared to other types of synthetics used for the same purpose, so our clothes are less toxic than others. Wearing cotton clothes is very comfortable as they are very soft.

Despite our direct customers being little, they always must be fashion ate. Our marketing team works to analyse what is going on in the season. That’s why the children are always following the best trends with our clothes. We sell from the simplest to the most extravagant clothes, all of this based on the taste of the parents.


[bookmark: _Toc70532894]Place: For the moment the company is going to be an online shop. Our customers can find us on Facebook since we’ll have a special account for the company. In this way customers can easily search the product and purchase from the comfort of their house.

Our product will be delivered to their door within a very short time, as we will work with the Hermes, DPD and the Post Office. We trust in these companies because they give a truck number, so you can know where your order is. If the order suffers any unexpected issue, we will replace your order and make sure you are always informed of the situation. Our future projection is to open a store in a near future as we expect the company will grow exponentially.



[bookmark: _Toc70532895]Price: The clothes that are 100% cotton, normally they are super expensive. As this type of material is the best for the skin, mostly for the children's skin.

So, if this type of product is so expensive, why are our products cheaper? As the company is a cloud storage (not operating physically) we will be able to minimise the costs of a local rent and take advantage of the online appearance. We will provide the clothes and other items for a very low cost compared to other companies who also sell cotton clothes but have higher expenses in production and distribution.


[bookmark: _Toc70532896]Promotion: At the beginning we will have two promotions, the first one is that if you spend more than £100 the delivery will be free and the second one is that if you send us a picture of your children smiling with our clothes on we will give you a 10% discount for the next order. We have some gift cards, in case the very possible situation in which our customers will want to share their amazing experience with the community.

When the company grows up a bit more, we will promote a special offer, this one will only be for the pregnant women’s that have seven or more months of pregnancy. The offer would be valid for all the women that e-mail us their echography, and we will give them a discount of 25% on their first order

Tiny Bees will develop their advertising strategies with the help of certain aspects to incur profits and overall growth to the brand. It will gain popularity at the same time increase fame with the help of these:

[image: Diagram
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Figure 2: Advertising strategy of ‘Tiny Bees’




[bookmark: _Toc70532897]Personal branding: Our unique is that we are an online shop in Facebook, where we sell the 100% cotton clothes for children between new-born and five years old, the products will be delivered to our customers doors. The name of our brand “Tiny Bees” will characterize the company together with our unique logo. We decided to name the company like that because the children are small and duplicated as the bees. The logo will be printed on the shipment box to make it


[bookmark: _Toc70532898]Social media platforms: Thanks to modern technology, we know we can do a lot of things online. In this technological world the social media platforms are the best way to sell and buy products, that’s the reason why we are opening an online shop. Facebook is going to be our main marketplace. We will be able to manage our business account from anywhere.

With the help of the efficient digital marketing of “Tiny Bees” will advertise their offers and discounts on social media platforms. In this way, they will be able to generate maximum attention from the public.


[bookmark: _Toc70532899]Pricing strategy: As I already explain, our prices are going to be a bit cheaper than the normal prices from other brands that sell cotton clothes, because now we are not going to pay any rent.



 
[bookmark: _Toc70532900]Social responsibility and sustainability (G)

Social responsibility and sustainability of the business will be incurred through the marketing strategy.

This company takes care about the social responsibility and the sustainability, the Corporate Social Responsibility (CSR) has four important social responsibilities in which Tiny Bess works. These are:


[bookmark: _Toc70532901]Environmental responsibility: It is focused on the way to reduce the pollution or gas emissions, and the sustainable use of natural resources. We must make sure that we manage the business waste for recycling. We will separate the papers, cards, plastics, metals, and the glasses for their special collections, these are collected by your local authority and the employees of the company will need to complete a wastepaper.

To manage the business waste for the recycling we will separate the papers, cards, plastics, metals, and the glasses for their special collections.

We will make sure that we obey the restrictions of storage for the clothes and for having hazards, staff, or substances, like scissors, tapes, or cleaning fluids, for the storage. This type of hazards staff and substances will be recycled in a special way.


[bookmark: _Toc70532902]Human rights responsibility: How it is written on the United Nation Human Rights, we all have the same rights, because we all have freedom.

So, for this company it does not matter your race, colour, sex, region, language, political opinion, nationality or social origin or any other status. We’ll keep selling our clothes to all the public because we are in favour of Human Right Responsibility.


[bookmark: _Toc70532903]Philanthropic Responsibility: In our shipments, we will leave a note asking our customers if they have clothes from their children that they would like to get recycled, in this way we are going to collect donations. If they have clothes that they want to throw away, they can send us that clothes and we will pay the delivery, helping our customers and the environment. This way we save our customers the time to look for a place and go there to donate clothes. They won't need to go out.


[bookmark: _Toc70532904]Economic Responsibility: we are trying to use recycled material for the packaging, which could benefit the company by potentially lowering the cost of materials and also benefit society by consuming less resources.

Following the ISO 26000-2012, the Guidance on Social Responsibility there are six core subjects. These ones are.


[bookmark: _Toc70532905]Human Rights: As I already wrote before, everyone is freedom, equality and must be respected by others. 


[bookmark: _Toc70532906]Labour Practices: These are all the practises that affect the employees contracting and their promotions on a company. They can be a remuneration, the human resources development, termination of employment, complaint response system, disciplinary action, and the working conditions.


[bookmark: _Toc70532907]Environmental: As I already wrote before, it is mostly focused on the reductions on the pollution, gas emissions and to try to optimize all the natural resources which we are working with.


[bookmark: _Toc70532908]Fair Operating Practices: This one makes us keep the law in vigour. This core subject is to keep an eye on corruption and on competitive practices. So, the company will lead to less corruption and bad reputation.


[bookmark: _Toc70532909]Consumer issues: In all companies there will always be a customer who is dissatisfied with their product because this is not enough for them, or for the customer service, or with the purchase platform and their payment method or the time it takes to get the package to their home.

For all these things we are prepared for all the possible circumstances, since in each pick we offer our clients an excellent service and a trip through our virtual store. We will ask each purchase for HWIFY (How Was It For You). In the event that a client does not like it, what we can offer is to write a letter explaining what we have done wrong and how they would like us to improve. 


[bookmark: _Toc70532910]Community Involvement and Development: This is where all the workers and even the owners of the company do their part to make it grow. They must be attentive to the company. Here everyone's interest in the growth of the company is shown.

Some good ideas to make workers want to do their job are to promote them, do group activities or do challenges, for example, if 75% of customers are satisfied with their products and leave good reviews and comments, the company gives them a bonus.

The Social Responsibility is focused on the search for the identification and management of all problems or impacts, both good and bad, that the company may have. For a business the Social Sustainability is about the understanding of all the impacts that the companies can affect to the persons. And is the employees having a voice and their superiors responding.



 






[bookmark: _Toc70532911]Student Name: Persida-Cristiana Caragea	
Student ID: 2014043

[bookmark: _Toc70532912]Summary 

Thinking about creating a company is one of the dreams of many people, the reasons why they leave these dreams are due to lack of money or because of the little experience they have as an administrator or entrepreneur, this should not be an obstacle, it is because therefore, using the business plan. We will establish an online face book company for the manufacture of children's clothing. In order to start the constitution of the Tiny bees Clothing, a business plan must be developed which allows to raise the idea and put it in writing in order to avoid problems when starting the project and to be able to convince ourselves that project is based on solid and serious foundations and that it is not a store business where people, when they see the first competition, go bankrupt. It is very important that the partners that are linked to the creation of the Tiny bees Clothing are sure and convinced that the project has a horizon and that their investment is in good hands and that in the most difficult moments they already have a contingency plan which allows sustain to pass the crisis without any problem. That is why the creation of Tiny bees Clothing aimed at children where parents can obtain high-quality and low-cost garments allows to make a business plan regarding an online Facebook Sales company for Baby clothing (Tiny bees Clothing) that sales children's clothing to market.

[bookmark: _Toc70532913]Introduction

This business plan seeks to evaluate economically and financially the viability of starting an online Facebook company Tiny bees Clothing oriented to the design and manufacture of children's clothing to supply, in the short term, the local market and then, in the medium term, reach markets in other cities. Children's fashion is a market highly sought after by clothing companies, which is why the idea of ​​creating a design and manufacturing company for children's clothing arise which seeks to enter the market and achieve a position. The business plan is a tool which allows capturing the idea and analyses it in order to generate alternatives when developing the company. For a long time, the need arises to buy the best clothes for boys and girls and there are always alternatives to dress them, the problem is not being able to find the variants in terms of last, quality of fabrics, colours and models. The idea arose to create a company dedicated to the production and sale of children's clothing with new designs so that the mothers could acquire with excellent quality and at low cost. Finally, it is worth mentioning that within the clothing market there are subsectors such as children's clothing and within this subsector we find the niche of baby clothing, in addition, babies are those final consumers while customers are those with the purchasing power, because the final consumer does not have purchasing power.

[bookmark: _Toc70532914]Business Plan Justification 


Children's clothing designs has a participation of 60% in the market where fashion for children has a high level, and currently there are multinational companies interested in the clothing market for children, for the middle and upper class. Mothers who are looking for the best quality comfort and design that are consistent to the low-cost city. Few companies offer what every mother is looking for, if we are going to study clothes there is 56% competition in the children's market; we want to be a company that considers and offers what children, and their parents want when they wear.

[bookmark: _Toc70532915]Business Objectives 

· To elaborate a business plan for the creation of tiny bees Clothing that produces and markets baby clothes. 
· Carry out a market study to project demand, supply and price analysis through the equilibrium point that allows the development of a strategic marketing plan. 
· Carry out the study of the economic evaluation identifying the return time of the investment. 
· Create tiny bees Clothing dedicated to the design, manufacture and sale of children's clothing, generating satisfaction for the needs of the families as a generator of added value.
[bookmark: _Toc70532916]Mission 

Make and market children's clothing committed to achieving new quality standards made up of a work team committed to seeking satisfaction in our customers


[bookmark: _Toc70532917]Vision 

In 2021 it will be the model company of excellence in all its processes, reflected in competitive products with fidelity to its corporate values.

[bookmark: _Toc70532918]Institutional Framework 

It is the voluntary commitment of Tiny bees Clothing and its collaborators to contribute to the integral human development of the related parties (consumers, suppliers, clients, community, and employees), ensuring economic growth, social development and ecological balance.

[bookmark: _Toc70532919]Contextual Framework 

We will analyse how the environment is constituted where the creation of the Tiny bees Clothing will take place. It is home to a number of recreational and vacation spots, mainly visited by people from other areas, as it is less than a three-hour drive from the city but enjoys a tropical climate. Our company, according to its operation in its environment, is to reach the baby market and bring happiness to them and their parents to satisfy the needs to their liking, since it will be a point of reference to reach other markets, such as making customers.
[bookmark: _Toc70532920]Theoretical Framework 

A business plan is a document where the entrepreneur details the information related to his company, organizes the information and in a written document describes the strategies, policies, objectives, and actions that the company will develop in the future. So, say the information from the past to decide today what you are going to do in the future. The plan includes goals for Tiny bees Clothing, in the short, medium, and long term.
[bookmark: _Toc70532921]Marketing Plan

It establishes and quantifies the business objectives of Tiny bees Clothing and details how they will be achieved. The marketing plan is the management tool that allows Tiny bees Clothing to visualize the set of suppliers and demanders that are involved in the market where Tiny bees Clothing will participate. In this way, Tiny bees Clothing will be able to establish the objectives and the marketing strategies it pursues in an organized way.

[bookmark: _Toc70532922]Operation Plan

It details how the product or service that is planned to be offered will be generated and includes the prior design of the most important processes or sets of activities. In this part of the Business Plan, we must focus on everything that has to do with the production function, detailing how the resources involved in the generation of the product and the provision of the service that is planned to be offered will be managed, so that strong sustainable advantages can be achieved over the competition.


[bookmark: _Toc70532923]Financial Plan 

It presents how the necessary capital will be obtained to start an online face book company Tiny bees Clothing. How the operation will be sustained and how the growth and development of the businesses and Tiny bees Clothing will be financed and, finally, what benefits will the investment made generate. The Financial Economic Plan is the numerical representation of the information and strategy collected for the preparation of the business plan. This module should detail the investments necessary for the start-up of the Tiny bees Clothing, the expenses derived from the operation and the income levels that will guarantee the sustainability and growth of the Tiny bees Clothing. Its total budget is about from £7.500 to £25.000.




[bookmark: _Toc70532924]Start-up Funding
[bookmark: TablePlanBodyStartupFunding][bookmark: BodyTablePlanBodyStartupFunding]
	Start-up Funding
	

	Start-up Expenses to Fund
	 

	Start-up Assets to Fund
	 £25,000  

	Total Funding Required
	 £25,000  

	
	

	Assets 
	

	Non-cash Assets from Start-up
	 £0  

	Cash Requirements from Start-up
	 £25,000   

	Additional Cash Raised
	 £0  

	Cash Balance on Starting Date
	 £25,000 

	Total Assets
	 £25,000 

	
	

	
	

	Liabilities and Capital
	

	
	

	Liabilities
	

	Current Borrowing
	 £0  

	Long-term Liabilities
	 £0  

	Accounts Payable (Outstanding Bills)
	 £0  

	Other Current Liabilities (interest-free)
	 £0  

	Total Liabilities
	 £0  

	
	 £0  

	 Capital
	

	
	

	Planned Investment
	 £25,000  

	Investor 1
	 £5,000  

	Investor 2
Investor 3
Investor 4                                                                                                      
Investor 5
	 £5,000  
£5,000
£5,000
£5,000

	
	

	Other
	£0 

	Additional Investment Requirement
	£0 

	Total Planned Investment
	£25,000 

	
	

	Loss at Start-up (Start-up Expenses)
	(£200)

	Total Capital
	£25,000 

	
	

	
	

	Total Capital and Liabilities
	$£25,000 

	
	

	Total Funding 
	£25,000 




[bookmark: ChartProfitMonthly][bookmark: _Toc271884551][bookmark: _Toc512182575][bookmark: BodyChartProfitMonthly]
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[bookmark: _Toc70532925]Organization Plan

It is about demonstrating to the environment that the project promoter team is trained to face and carry out the Tiny bees Clothing. Internally, it is about assigning the different responsibilities to the people who will work in Tiny bees Clothing. The organizational plan refers to the structure that the company is going to adopt to face the different responsibilities derived from the operation. It is relevant in this section to describe in detail the main elements of administrative procedures and their economic consequences. The clothing sector to carry out the processes has the following structure.
[bookmark: _Toc70532926]Research 

The collection of information from surveys, databases and interviews is important for the Tiny bees Clothing to see the viability that the children's market may have and thus be up to date through market research. It is important to clarify that this research must be done at two levels, Macro and Micro.
[bookmark: _Toc70532927]Macro 

The objective of this research is to see how the different macro environments would affect or affect the development and growth of Tiny bees Clothing at the present time.
[bookmark: _Toc70532928]Micro 

Research is an essential part of Tiny bees Clothing and it is necessary to segment the market, for market segmentation we rely on different methods. The method used identifies the objectives of the Tiny bees Clothing and the product and / or service. The steps we take into account for market research help us to know who our main competitors will be, what the laws that govern the sector are, people's needs regarding our designs, and what are the trends in fashion.
[bookmark: _Toc70532929]Market Strategy

Own designs for children, the counsellor will inform the amount of material needed after the client has chosen the designs and the measurements are taken for the purchase. Some materials have additional value for quality and transportation costs. Once the customer makes his purchase, a week is given for delivery of the finished product, which will be the time in which it is manufactured. When the garments are delivered, a check is made, and any defect or change will be corrected. Once accepted by the customer, a four (4) month guarantee is given that will cover any sewing problems. 
The way Tiny bees Clothing operates is by providing a labour service to the client, providing advice at the time of manufacturing the garments. That is why the suppliers that are handled today are only for machine maintenance. It is a modern romper that meets the comfort needs of customers and can be used for any time The designs are novel and almost exclusive which will differentiate them from other brands that are very repetitive The quality of the fabric, the preparation and the finishes will make the garment an excellent product that will have an affordable price according to the market The colours are varied, from the basic ones, going through pastel colours to high tones, but according to our designs. 

[bookmark: _Toc70532930]Customers

Tiny bees Clothing does not have a specific characteristic of clients, but we can speak of individuals of private consumption which have great bargaining power since they impose their conditions and high levels of quality as there are a large number of options in the market for tailoring workshops.
[bookmark: _Toc70532931]Substitute Products

The substitute products that Tiny bees Clothing found are the other clothes of national industry because they copy models of the season and sell them at relatively low prices, and people, because they are fashionable, buy those products even knowing that they are not of good quality. Other substitute products are clothes that enter the country illegally (contraband), which drastically affects the economy of already established companies and others that intend to enter the field, since these products are sold at low prices. Finally, due to the economic problems that the country and therefore all its inhabitants are going through, many people, not only low-income, but also middle-lower and middle-class people, are forced to resort to buying used clothing, as there are very good quality garments at very low cost, which affects companies that are dedicated to clothing.
[bookmark: _Toc70532932]Current Competitors

Currently our direct competition is the tailoring workshops that are in the neighbourhoods, family tailoring workshops that may not be registered and others that can have their documentation up to date only in the neighbourhood where it is located, there are workshops directed by mothers of family who are in the garment sector, although their field is clothing for all types of people ranging from men, women, and children. By specializing in the manufacture of children's clothing, and by segmenting the market for boys and girls, Tiny bees Clothing obtains a competitive advantage over garment manufacturers that it is only dedicated to women's fashion, which is a market with greater competition and more demanding.
[bookmark: _Toc70532933]Conclusion 

The result and the behaviour shown by the different action plans within the organization allowed us to evaluate a possible scenario in which it will unfold in the future, each of the plans allowed to establish the administrative parameters that will direct the functioning of the Tiny bees Clothing. All of these aimed at obtaining profits and dividends for each and every one of the members of the Tiny bees Clothing, as well as for suppliers. Environmentally, the garment manufacturing activity can be classified as having preliminary potential. Finally, it should be noted that in the process of creating a company, although it is true that knowledge and management of commercial, technical, economic and financial variables, are essential as tools that allow reducing the uncertainty around taking investment decisions; However, and above the knowledge of such variables, the success in the creation of a company will lie in the serious and permanent commitment of the entrepreneur with his business idea, assuming it as a fundamental part of his life project.
The market in which baby clothing has been directed until then is carried out through mass production and in the modern context the customer requests an approach directed towards Just Time. The financial study shows a high return on investment, positive results for both utility and equity with just the production of one worker. The baby clothing niche is a highly potential market, by creating an organization of this type, the participation of the production and marketing of clothing will most likely increase.
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Tiny bees is @ 100% coffon-based
children clothing company.

We sale comfortable, soft with
fashionable esigns ffom newbom fo 5
s

Products are carefully selected

depending on fabrics, elastics, threads,
2ips, quallty, seasons, frends and colours.

Eco-friendly company.

We avold the use of plastics and
polyester as these chemicals are not
safe for chidren and our planet.
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Mission, Vision and Objectives

= Our Misslonis 1o create @ company with great quality products at
affordable prices for every parent.

= Our Vision i fo Jump Into fhis market as an Eco-fiendly company bringing
more awareness fo our customers

= Creating o Recycle and Donate program.

= The main Objective of Tiny Bees clofhing is becoming on of the fop 10
chilarenswear company within the next 5 years;
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Market
Analysis

By Sindy Johamna Yasno - 2014672

syt et

[—





image20.png
PESTEL Analysis

PESTEL analysis s the external ment of an organization, in our case
ve wil not have any polical effect as a company In case of any COVID-19
estictions coming back into place our company wil confinue with i
online sales s nomal, economically speaking our business vil be

 business howe:
o our products and

by the global recession we are fvin
ve know we must be very sirategic

brand. Socially as we work with cf ‘our mision s 1o focus on
offering safe, comfortable clofhing fo babies and chidren aiso work along
with charifies mofivate customers ¢ ocial me

According fo the PESTEL analysis of the UK, the united kingdom being a
‘consfifufional monarchy fhat runs under the influence of  parliament
system it is safe, fair and stable fo infroduce new businesses info fhe market.
Therefore, the Siyle and Fashion business will be quite successfulin the
fexdile market now.
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I Operation and Technology plan
Florina Loizidis - 2013750

b

Development - as a star f

55 we are operating @ group through social media

2k members only mof

re from UK
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€ Top countries
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= For the start, our business is going to be operated just by the 5 co-owners
of the company

= Till we grow up and our profit is growing up we are going to work without
wage;

= Ye plan to have vacancies open in the future
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Key staff roles

Management

Advertiser

Markefing analysis

T Manager

Sales department
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Goals

Establshing @ good reputation

Have a good costumer service

Have a profit margin of at least 50%

Become a profitable business that we can extend
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Technology

‘The technology we are going to use will be:

= Business telephone system

Computer and Software

g

Computer network and intemet connection

Multfunction printer

Smartphones

[
it
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= Invenfory management system

= Social media

= Oniine payments
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Coorporate Social Responsibility

Enviromental Responsibllty.
Human Right Responsioilty
Philantropic responsioilty
Economic Responsinbilty
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Online Shop

Despite belng a specicl network, maily o create @
Profie and 1ol about your I o 1t found somecne
e
Now i very famous because you can buy and se
things
Facebook Marketplace
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Why cotton?

Disadvanteges of not wearing
clothes 100% cotton

1t could appearinitafion or any allergic.

The clothes are nat fofaly saft

Advanteges
Hypoalergenic
Less ol

Comfortable.
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Management
and Owganisation

Georgiana Doinita Dobre
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SV
ilul

Performance

= HR manager: The HR
manager shall focus on
afiracing the most falented
people for filing up fhe
Vacancies in each of the
depariment of fhe eadership
organisation.

Human
Resource
Manager

Researct

>otential Employee Skill
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Social Sustainibility
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Business Plan

Justification

Chidren's clofhing designs has a
parlicipaion of 60% in he marke where
fashion for chidren has o high level, and
cunently fhere are mulfinafional companies
inferested in the clofhing marke for chicken,
for fhe middle and upper class. Mofhers wha
are looking for he best quailty comfort and
desian fhat are consitent fo fhe low-cost ciy
Few companies offer what every mofher is
looking for, f we are going o study clothes
there s 56% compefifion in the chidren's
markel; we wani fo be a company tha
‘considers and offers what chicren, and their
parents wanf when they wear

Persido-Cristiana Caragea
2014043
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«To elaborate a business plan for the creation
of finy bees Clothing that produces and
markets baby clofhes.

« Carty out a market study fo project
demand, supply and price analysis through
the equiliorium point that allows the:
development of a strategic marketing plan.

« Carry out the study of the economic
evaluation identifying the retumn fime of the
investment.

« Create finy bees Clothing dedicated to the
design, manufacture and sale of children's
clothing, generating safisfaction for the,
needs of the families as a generator of
added value.
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= Financial Plan

=it presents how fhe necessary
capital wil be obtained to start
an online company Tiny bees
Clothing.

Plonned invesiment

Investor |
Investor2
Investor3
Investor4
Investor 5

Total Funding

£25000

5000
55000
5000
5000
5000

£25,000
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Mission
Make and market children's clothing committed to achieving new
quality standards made up of a work team committed to seeking

satisfaction in our customers

on
1n 2021 it will be the model company of excellence in all its
processes, reflected in competitive products with fidelity to its

corporate values
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