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[bookmark: _Toc62458266] I.0 Introduction

Uber is an American transportation company, which operates in 63 countries across the world and has over 5 million drivers on its global platform.  The company operates from a ride hailing app, where customers can choose to order a car with a simple tap from their mobile devise. Uber was founded in 2009 by then Chief Executive Officer Travis Kalanick, who, after a series of alarming scandals and deception, was forced to resign from the company in 2017. Uber later appointed Dara Khosrowshahi as the new Chief Executive Officer, anticipating that Khosrowshahi will restore the companies name, although he will face some serious challenges in doing so (Iqual, 2020). One of the main concerns the company face is their refusal of employment status for its workforce of gig workers/driving contractors and the serious insufficiency of entitlements they receive. Uber spends a significant amount on its sales and marketing department, whilst, at the same time, steadfastly refusing to address the deflated drivers demands for better employment conditions. This report aims to identify and analyse the decline of Uber, specifically focussing on the results of gig worker economy, and using techniques such as SWOT and PESTLE to explore all findings, and additional information can be found in appendices main findings addendum. 

2.0  Main Findings
2.1 [bookmark: _Hlk64012747]Nature 
[bookmark: _Hlk64023955]Uber have classified their workers as independent contractors, rather than members of staff, an organisational position that is confirmed by one of their leading executives, Nicholas Valentino, who stated in 2019, “they are not Uber drivers…they are independent, third-party transport providers”. Consequently, they are not entitled to the benefits that an employee usually would be entitled to under established employment law, including health insurance, compensation, or overtime payment. A recent law, which has been passed in California, states that companies cannot classify workers as “independent contractors” (Dubul & Whittaker, 2021).  However, the global platform in which Uber operates has chosen to ignore this law as they claim that it is not relevant to them. According to Orlando (2020), Uber’s steadfast policy is to continually ignore laws, especially those concerned with employment, and pass on most of their costs such as fuel and other expenses to their drivers.  
2.2 Scope 

Uber’s business model is essentially the same in cities throughout the world (Kesler, 2018). Drivers across the globe are seeking consolidation with the company to establish their rights as employees and are challenging authorities to regulate Uber’s employment benefits. In 2019, The Guardian reports of Uber drivers in the UK, US and other countries, including Brazil and Australia going on strike to demand better conditions. Thousands of protests concerning “poverty pay” took place by effected Uber drivers across the world, with the central theme focusing on the demands for an employment status for drivers. Many would argue why gig workers would willingly put themselves through these unfair conditions, Business Insider(2020),  suggests that many Uber drivers in the UK and US are non-white immigrants trying to break into the job market as it offers quick, accessible work. This could suggest that driving for Uber is appealing to those in financial need, and will effect those looking to flexibly earn some extra income on the side or those who are desperately trying to provide for their families. Unfortunately, while this may act as a quick fix, it is not beneficial in the long-term future as The Atlantic states “gig work is like the American dream itself; at first, full of promise, and then, rife with disappointments”.

2.3 Impact  

Uber claim that if they act in compliance with the new employment law, this will force costs up by 20% and would have a profound knock-on effect to their customers. It would also give opportunities for rival companies to enter the market, and effectively “steal” their customers, causing further financial difficulties for the company (Templeton, 2021). Uber, using all their financial muscle, continue to cut fares to put competitors such as Lyft out of business, and thereby laying the platform to prevent others entering the market. Uber are under mounting pressure from numerous pressure groups to provide all its workers with employment healthcare, and the recent coronavirus pandemic has exasperated the need for Uber to reconsider its current practices and protect its workers. COVID-19 has highlighted the challenges faced by a gig worker, as they have no option but to work to earn an income, The Guardian reporting “faced with a heart-breaking choice: starvation or sickness”. Drivers are considered an essential service, so are at risk of possible exposure while working, as they are unable to apply for furlough or basic protection and benefits schemes. If Uber were to employ its independent workers, then the drivers would automatically benefit from employees' rights and protection. 




3.0 [bookmark: _Toc62458268] SWOT Analysis Findings

The SWOT Analysis (Appendix 6.1) will examine Uber as a Company and highlight various areas which need to be addressed.  One of the biggest advantages of Uber is that it creates so many employment opportunities. It is often an arduous administrative and costly contractual step for businesses to hire permanent staff members, so the gig worker structure that Uber implement allows them to recruit short-term employees with the desired skill set. According to Business Insider (2014), “At our current rate, Uber is responsible for directly creating 20,000 new jobs per month”. Many people choose to drive for Uber, due to their ability to choose flexible working hours, which will enable them to work around family commitments or other employment. While this form of employment has several benefits to those looking for accommodating work, the multi-national company also reaps the rewards, Shaw reporting in 2020, “62% of recruitment executives consider that the professionals of the gig economy uplift the financial performance of a company”. As well acquiring a large workforce who can provide a service, the company do not have to provide the responsibility of a typical employer, such as a work environment or covering costs such as fuel, vehicle maintenance and uniforms, therefore maintaining their financial profit. 
While Uber boasts of its economic impact and putting people in work, this is not the regular employment they are referring to. The company offers no contractual obligations to its drivers and having an entirely digital relationship can lead to several downfalls. As they are unable to monitor the drivers who are spread so widely across the world, Uber highly depend on technology, which can be unpredictable and inaccurate at times. According to Bernal (2020) “Uber drivers believe the company’s algorithm incorrectly accused them of fraud… and a continued pattern of improper use”. The app has banned numerous drivers, claiming misconduct, and does not allow the worker, who has little or no bargaining power, the opportunity to appeal the decision or give them a clear reason for the deactivation. Many individuals rely solely on the ride-hailing platform to make a living, and with the unregulated dismissal, may struggle to earn an income. 


3.0 SWOT (Continued)
Due to the Pandemic and social isolation, Uber’s food delivery service has more than doubled from last year’s figures, which could potentially create new opportunities for the company by branching out with their delivery services. Ubers newly appointed Chief Executive, Dara Khosrowshahi, suggests that this is a major opportunity for the company to expand and to encourage new investors (Conger, 2020). Through the new financial investment, Uber could implement schemes to protect the drivers, entitling them to employment status. Referring to the previous American dream comparison from The Atlantic, this is something that Khosrowshahi knows all too well commenting that “the experience of my family losing everything when they came to the US really shaped me” and staff confirming that he “incorporates that same empathy into his leadership style” (Kerr, 2018). This new, compassionate management could suggest many opportunities for the improved treatment of gig-workers.
However, Khosrowshahi ‘s new position also came with many threatening factors faced by the company. According to the Insurance Times in (2019), Uber may lose its London licence, as 14,000 journeys were revealed as being uninsured. Journeys were made by unauthorised or uninsured drivers, as many individuals were able to upload their photos to existing Uber accounts and potentially jeopardising the passenger’s safety. Due to the large workforce for contractual workers, it is impossible for Uber to supervise the drivers and “sadly it seems that Uber is too big to regulate efficiently” (BBC, 2020) This licence revocation could result in 45,000 gig workers being left redundant overnight and could potentially be the catalyst for other cities across the world to follow London’s lead, resulting in a loss of more jobs and no redundancy pay.





4.0 [bookmark: _Toc62458269] PESTLE Analysis Findings

With so many divided opinions across the global political spectrum, many countries have chosen to ban any dealings with ride-hailing service. In some countries, Uber drivers face being impounded as they do not hold taxi permits, whilst in other countries the main issue is that the company class their drivers as contractors, rather that employees which is an unfair practise. The controversial laws are causing disruption for their drivers as Uber “demonstrate a lack of corporate responsibility in relation to a number of issues which have potential public safety and security implications” (Buss Murton Law. 2021).
Uber has grown at an outstanding economic rate which could be due to their offer of affordable fares which attracts more customers, therefore generating more revenue for the company. This alone has created worry for the traditional taxi as customers will always seek out the cheaper fare and an easier scheduled journey. However, it is uncertain whether this type of economy brings new career opportunities or takes them away, creating new careers but at a lower rate of pay (Frue, 2020) and without any employment benefits.
Relying on its social aspect of the company, Uber aim to keep their customers happy but not so much their drivers refusing to grant them employment status. Uber’s aim is to please the customer, and create good publicity by word and mouth and the use of social media. Their user friendly app is a overall bonus, as customers can determine their pick up points and drop of points and also compare costs. It also requires no communication and simply a few presses of a button which provides a more accessible service. 
Technology is the driving force behind Uber and is considered more of a “cutting edge tech company than a makeshift taxi service” (Kelton, 2021). The multi-billion dollar company rely solely on internet connection to access the app which enables drivers to respond to customer through a smartphone, providing them with required information.  The digital app also allows customers to rate their driver when their journey is complete which directly effects the drivers status within the company. Without internet connection the Uber driver would not be able to operate to their full capacity. With the ever evolving technology advances, Uber could implement automated, driverless cars in the future which could directly impact the employment of gig-workers who could be replaced by accurate machinery. 


5.0 PESTLE (Continued)

Uber has been subjected to much criticism, and controversies surrounding their ongoing dismissal of government laws. However, COVID-19 safety laws issued to protect both drivers and passengers cannot be ignored. Uber have confirmed that they are working closely with health authorities and are introducing strict safety guidelines, such as, “No mask. No ride” The Uber team has also released government information to all drivers to help drivers find the relevant information which will enable drivers to check their eligibility to qualify for grants and loans which will help support them during the pandemic due to their lack of employment.

Many members of the public prefer the convenience of Uber rather than public transport, and this rise in preference could have a detrimental effect on the environment. Some would argue that by adding more vehicles to the road contribute to traffic congestion, fuel usage, increasing both air pollution and C02 emissions, which would then contribute to global warming  (Yoann Le Petit, 2020). However, The Verge (2020) recently reported that Uber has pledged that by 2040, 100% of its journeys worldwide will be conducted by electric vehicles, informing drivers that they will not be directly responsible for trading in their vehicle for an electric car as Uber plan to enforce an extra fee for electric car rides. This incentive will hopefully encourage drivers to switch to zero emissions, with no extra cost to the drivers will be a step in the right direction for Uber’s treatment of its workers. There are many factors which are affecting Uber as a company and support the argument, that is 
Outline in (Appendix 6.2) of this report.



6.0 [bookmark: _Toc62458270] Conclusion
In conclusion, despite Uber’s commercial success, there are many concerns outlined in this report alone which address the alarming lack of empathy and support towards their drivers. With pressure from legal and political sources across the world,  Uber has to acknowledge these problems, both internally and externally, and take steps to improve their employment conditions in order to stay ahead of their competition and attempt to future proof their company, (Acknoff and Vegara, 1988). The company needs to embrace feedback from its workers and comply with the law requirements of the many different countries before this issue escalates to extremes, as Sir John Harvey Jones once stated: “Unless a company is progressing all the time, it is in fact moving backwards. It is quite impossible to maintain the status quo” (Proctor, 2010).



6.0  Appendices

6.1 SWOT Analysis

	S
	STRENGTHS
· Employment opportunities
· Gig economy uplifts the financial performance of the company
· Flexibility for workers
· A unique skill set readily available to the company on a short term or permanent basis 
· Reasonable fare rates for customers.
· Do not have regular taxi regulations.


	W
	WEAKNESSES
· Lacks a traditional workplace environment 
· No mentorship
· Limited career and promotional opportunities
· No standard rules or regulations 
· Undetermined number of hours and pay
· Dependency on workforce
· Management and driver issues
· Dependence on technology.



	0
	OPPORTUNITIES
· No restriction on location, everyone can participate 
· Appointment of new chief executive officer
· Able to recruit a large work force
· Expansion of the company
· Low start-up costs 
· Electric cars being introduced/environmentally friendly
· Expand Ubers delivery service.




	T
	THREATS
· No insurance protection
· Unable to supervise workers 
· No regulations
· Tax burden
· Poor moral 
· Downgrading drivers for not accepting jobs
· Lower wages, drivers moral.
· Future Rob taxi service/self drive cars
· California Law pursuit, new laws, and regulations.






6.2 PESTLE Analysis

	Element
	     Factor                                        
	    Business Impact


	Political

	· Must follow minimum wages rules for drivers.
· Must make clear policy about insurance for drivers
· Government rules vary throughout the world.

	Expensive for Uber,

Lack of policies, but drivers at risk.

Legal factors, Uber must try to adhere to the rules and regulations of each Government.

	
Economic

	· Job opportunities, but with no guaranteed income.
· Low pay for drivers
· Uber records losses for a number of years.
· Affordable fare charges for customers.
· Shared mobility effected by Covid.


	Low morale

Redundancy, job losses


Attracts customers

Drivers no longer are no longer able to share vehicles.


	
Social

	· User friendly
· Employees diversity

· Gives better experience for riders than taxis.

· COVID-19


	Easier for both customers & drivers.
Gives drivers more opportunities, for family and other work.
Much lower fares.

Impacts on customers no faith in the vehicle industry.

	
Technological

	· Use of popular mobile apps
· Self drive cars for future
· Social Media, 
	Easy to use for customers
Could be a problem for drivers’ employment.
Builds customers relations.

	
Legal

	· Threat of prosecution from California law.

· Safety laws to apply with Covid rules.
	Will tarnish the company’s image.


Put drivers and customers at risk.

	
Environmental

	· Fuel usages may increase
· Traffic congestion 
· COVID-19 pandemic which stops pool share cars
Electric cars 

	Cost will increase, passed onto customers.
Not good for the environment.
No able to pool share, more cars more pollution.
Will improve pollution





6.3 Main Findings Addendum 
The company has always been under the spotlight with regards to the treatment of contractors, as they do not qualify for the minimum wage payment, and both drivers in the UK and US are of the opinion that the money should be distributed fairly between its 4 million drivers and the 27,000 employed members of staff.  They have however, as an arbitrary measure, indicated that they will consider granting health care benefits to the drivers who work at least 40 hours per week (Feiner, 2020). This will potentially encourage or even coerce drivers to work longer hours, possibly when fatigued, consequentially creating a scenario which may endanger the public, along with those in charge of the vehicle. 
Executive director of the Independent Drivers Guild in New York, Brian Sexton comments “drivers built these billion-dollar companies, and it is just plain wrong. to be paid poverty wage while investors get rich off their labour”. Nevertheless, Uber investors continue to reap the benefits, and whilst drivers take the desperate decision to strike, whilst continually claiming that they are being paid a poverty wage. The available data suggests that after Uber have deducted their fees, and the expenses for the driver's vehicle, the driver is left with a very low income.  A recent study by, Cook (2018), confirmed that, Uber driver’s costs are not taken into consideration before Uber’s commission is deducted from drivers' wages.
Uber tend to reduce fares, without firstly negotiating with or consulting the drivers, who have no alternative but to accept this financial deficit, and yet Uber will still demand and receive its 20% commission from all journeys. In many instances, this behaviour will demoralise and demotivate the drivers, and without anyway of moderating this, the result is often a discontented workforce. The impact of the company implementing and adhering to the relevant and established law would then allow Uber drivers the option to whether they would prefer to become an employee with Uber, or, to remain as an independent driving contractor. 
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