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Intro:
[bookmark: _Toc530073081]This is my project initiation document for my project in project management, I will be talking about my several things in this document that that include the Objectives, Scope, Constraints, Authority and Resources. The end goal of this project is to create some software/hardware to help in disasters/emergencies so that in the event of disasters/emergencies many lives could be saved and reduce total damages and missing people/casualties, how that’ll be done with me and my group with be explained in this document. We are working on a few assumptions such as internet connections being able to up and download information as well as the mentioned organisations actually using the software that we create and that when they do it is easy to learn and use.
Purpose:
The purpose of this is to help and support disaster and emergency response groups to track and find individuals, this is so that it will be quick and easy to look at a database of people and see who is there and who isn’t and allow all this to be synced across all systems so that the location of people is always up to date so in the event of searching for missing people you can see who hasn’t be entered into the system and know that person needs to be found and possibly rescued if necessary. There also may be some risks such as software crashes and such like and as a team will be taking as many measures as possible to make sure it happens as little as possible as well as back up plans if it does like having many backups of information.
[bookmark: _Toc530073082]Objectives:
The specific outcomes we are hoping for is to help families during times of crisis and keep people together as well as know who still needs to be located, and by extension this could help make the jobs of finding the missing people easier as we will know who in particular is missing, saving time looking for people that are safe and just in a different location which is why all databases will be synced together. It will also be applicable to every situation that may occur saving time over having to create a new system for each time and for each disaster this will also allow it to be applied to various scales as required.
[bookmark: _Toc530073083]Scale:
The type of work we are aimed at is natural disaster and the organisations that respond to them and this will in turn fix the problem that is families being split apart from each other and will allow them to know where each other and will help with peace of mind and reduce panic with groups of families this will also cover the world so that it is able to be used anywhere that a disaster may occur so that it can be used at a moment’s notice with virtually no issues or delays.
[bookmark: _Toc530073084]Constraints:
The constraints that may hold this back include things such as being able to collect such a large amount of data will take some time, as well as given the amount of data that will be input it may take a while to find specific information due to things like speed of the hardware available may be slow when sorting through such a large amount of data. In addition, the vast amount of data will likely take a lot of space, so it will require a large amount of storage to be permanently available anywhere at any give time which will take time to set up and up together.
[bookmark: _Toc530073085]Authority:
The group behind this is myself(Jack Rawlins), Jack Partridge, Will Baker and Callum Cross we will be working together to achieve this we all share responsibility of what is happening in the project however, I am responsible for making sure that everything is getting done and that others know what exactly they need to be doing and as such I make sure we are constantly talking to each other and keeping everything up to date.
[bookmark: _Toc530073086]Resources:
We will be using a various resources such as Trello to keep everything from ideas to tasks sorted and viewable for everyone in the group so that we are able to see what, has been done and what needs to be done. We will be using the better part of 6 weeks to complete this project with all of us working in tantum as there are 4 of us, we shouldn’t need anyone else to help us however if it grows into something too much bigger than we might need some support from staff. Other resources we will use will help with controlling the quality of the project such as testing the software of the project on different operating systems e.g. Mac and Windows as will as using them to optimize hardware to work as best as it can.
