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[bookmark: _Toc25957487]INTRODUCTION 
In the current growing scenario, all organizations are growing and bringing changes in their structure to bring improvement so that they can cope up with the marketing trends and changes.  The leadership and the management skills play a crucial role and they go side by side and become the organization’s strength. For conducting the activities in a precise manner, it is essential to develop the skills of various individuals and provide them with training and coaching to enhance their performance. Through this report by undertaking the scenario of McDonald's various benefits to the organization will be assessed, this report will also help in applying various vehicles of development in the organizational scenario that can help in effectively managing the development of employees. The other section of the report will also provide support in developing the plan for the development of individual skills and all these aspects will be supported with the relevant theory and models to provide support to these situations. 
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CRITICALLY ASSESSING THE WELFARES FOR ORGANIZATION AND FOR INDIVIDUALS THROUGH DEVELOPING EMPLOYEES IN THE WORKPLACE
Personaldevelopmentistheactivitythatisundertakenbytheindividualinhiswhole life, this activity involves many aspects such as the individual gets to know about his abilities and strengths, improves the quality of living, understand their aspirations and also get the opportunity to develop their skills and talents (Khan et al., 2017). There are many advantages of the personal development to the individuals and to the organization that can help in managing activities of the firm and also help in developing skills to achieve the goals of organizations (Khan et al., 2017). 
The managers of organization McDonald’s are focusing on providing the training and coaching to their employees so that they can develop the skills and abilities in individuals to get the benefits from them. To achieve the objectives and to manage the activities of the organization in a scheduled manner it is known that employees can improve their skills to support organization in a better way (Khan et al., 2017).
There is the need to provide the coaching and guidance to the individuals to enhance the overall performance of the organization and to improve the organizational profitability (Zhao and Ko, 2018). These various developments to the organization will support an organization in managing operations of organization and development of individuals also support in bringing innovations that can satisfy their consumers and can help in taking competitive advantage. Development of individuals is not only beneficial to employees, but it is also beneficial for the growth of an organization in many different ways (Zhao and Ko, 2018). 
Benefits to the individuals through individual development 
Individuals perform in the organization according to their abilities and skills and the development activities provide them with opportunities to learn and enhance more skills. Through individual development, the persons at the organization McDonald's will be able to enhance their performance, achieve targets and fulfil the requirements of organizational goals (Namada, 2018). The level of openness in individuals also improve they start accepting change and bring effectiveness in their work. some of the employees face problems in finding out solutions to the problems but through their personal development their abilities to identify a solution for the various issues increases and as they resolve issues in the organization their level of responsibility and ownership also improves. Development of a person not only means an improvement in their skills and abilities, but it also provides ways to experience better results (Namada, 2018). Individuals also get the benefit of having clarity in their roles, their objectives and they also get the opportunity to enhance their performances in the difficult times and thus their awareness of different aspects increases. 
Thus, these are some of the benefits that individuals get through their personal development and collectively they serve in a better manner for the activities of an organization. The individuals at McDonald can serve their customers with the better-quality services, communication methods among the organization and consumer have enhanced and this also provided to improve their relations within the organization and also outside the workplace (Sessa and London, 2015). 
Benefits to an organization through personal development- 
The major benefits that organization gets through individual development are the increased commitment of employees towards the organization and their development. The level of creativity, learning along with the ability grasp knowledge increases and organization also get the opportunity to use the skills and abilities of those individuals to the fullest (Noe et al., 2017). Development of individuals can also be said as the key to success to the organization. Development also allows an organization to develop a new sense of culture and environment, the organization get support in motivating others as when other perform better and get rewards than people in an organization also get motivated to work in an enhanced manner for fulfilling the objectives. The individuals at McDonald’s are putting efforts to develop their skills and also getting chances to increase their abilities (Noe et al., 2017). The development strategies have been developed by managers at McDonald’s and they are providing support and guidance to their employees to implement those strategies effectively. This personal individual development helped people of McDonald’s by providing the increased profitability and also supported in getting the enhanced productivity so that organization can compete in the competitive market scenario (Broman and Robèrt, 2017).
To apply the personal development strategy in organization different models and theories have been used By McDonald's so that the strategy of personal development in the organization can be easily implemented (Broman and Robèrt, 2017). 
THE MODEL OF HONEY AND MUMFORD’S LEARNING STYLES
According to this type of theory, this can be easily applied in the situations of McDonald’s that provide individuals to learn and improve their performance through knowledge and development. 
There are majorly four stages that are described in the model and these stages are used by various individuals according to their abilities and preferences. These four learning methods are the Reflectors, activists, pragmatists and theorists (Labib et al., 2017). 
Reflectors- These types of people do not have patience in them they can rely on assumptions; these people just read the theories and apply on the situations. The solutions found through these people are not always correct because they usually do not get to know about the situation, they do not try to get proper knowledge and also they do not get proper information and just apply the theory to the situation (Labib et al., 2017). There are people at McDonald’s who try to apply this method of learning but this is usually not suggested by leaders of organization as this method waste time and efforts, as there is no guarantee of getting success through this approach and resolving issues based on assumptions, can also lead to poor performance and poor result at workplace (Labib et al., 2017). 
Activists- The people who fall in the category of the activists are the people who majorly prefer to know and learning through the practical situations those focuses on learning through real-life examples (Bontchev et al., 2018). These people do not prefer to learn from the theoretical models and theories but rather they rely on applying strategies in real life and find solutions through those strategies. These types of people have more queries and questions and also these people have less patience in them. As a result, they keep trying various theories in real situations and find out solutions from them (Bontchev et al., 2018). There are the group Of Individuals at McDonald’s who prefer to apply this learning method to bring development in their abilities and skills, whenever they feel any difficulties they keep on trying different methods to find out the best possible solution that can be applied in that situation so that organization get benefitted through that and also it provides basis for the individual learning (Bontchev et al., 2018). 
Pragmatists- These are the people or the learners who are also known by the name common sense learners. This method of learning and developing skills and abilities is known as the method and also suggested to the employees of McDonald’s as they apply the theories and models directly to the situation and get the desired results. These types of people usually rely on working creatively and provide the best solutions to the organization by developing their skills along with their abilities (Qodad et al., 2016). This method has been applied by the organization McDonald’s in increasing their sales thus to meet the targets and objectives set by them. 
Theorists- These are the types of learners who focus on using the theories and models which are supported by analytical thinking and reasoning (Qodad et al., 2016). The people at Organization also follow this type of learning style as they focus on grasping knowledge through various models and theories and also try to apply that to the real situation. These solutions are also practical, but they are more analytical that is solutions found by individuals are based on the logical reasoning of the knowledge that is gained through Models (Qodad et al., 2016). The major change that individuals of organization McDonald’s have brought in their operations is the ability to think and apply identifies the opportunities to find a solution. People through this type of learning style has developed their personality and enhanced their performances to a greater level.  
There all the four stages that are discussed above through the model of Honey and Mumford’s style of learning it has been analysed that there are people at the organization who adopts these styles of learning but according to the analysis that will perfectly suits to McDonald’s working conditions is the method of Reflectors and theorists as they are more inclined towards the practical learning rather than focusing on the theoretical knowledge (Hasibuan et al., 2016). 
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The success of an organization is dependent on the abilities of individuals and their skills and to develop these abilities in individuals it is essential to provide those opportunities, proper training and guidance. Also training to employees includes the necessary identification of the development needs of individuals. Therefore, the organization McDonald’s is using various methods and ways to identify the needs of an individual's development of individuals so that they can improve their knowledge learning and skills (Baumgartner and Rauter, 2017). 
There are some of the needs of individual development that can be applied to all the employees in the organization but in a team, there are different people with different aspirations and for that reason, their desires differ.
For developing the individuals in the organization there are majorly six steps that are adopted by the Organization McDonald’s to resolve their issues and to work for meeting the desired outcomes. 
Reviewing Job Description of the various members of the team at the workplace- Reviewing the Job description of the employees is essential as it helps in understanding the individuals. Through Job Description, their abilities and skills can be analysed and also the factors that need to be developed can be identified through analysing Job Description (Baumgartner and Rauter, 2017) This also help managers of McDonald’s to plan strategies for the development of individuals and they can easily focus on the weak areas and thus the process of bringing development in individuals is carried out successfully. 
Meeting with the individuals- It is not possible to meet the people at organization individually, so the common meeting is being called to understand the perception and needs of individuals. in this method the activities involved are understanding basic individual needs, focusing on identifying the weak areas, motivating to accept changes for development and increasing awareness among individuals so that they can identify their needs in a better manner (Baumgartner and Rauter, 2017). Individuals are also asked to define their personal goals and the level to which the objectives of the organization are aligned to them. Thus, analysing these major aspects will help in developing the proper plan for training and individual development at McDonald’s. 
Observing individuals' activities at the workplace- This is the step where eth leaders or managers of McDonald’s focus on the areas and also observes the working condition and procedure followed by employees in an organization. Observing employees and their activities at their working time help in understanding the difference between their ability and their work. Through this step, the leaders at Organization can successfully identify activities and can plan strategies to focus on the development.  Observation also provides the knowledge of the tasks which are not disclosed by people at the organization (Baumgartner and Rauter, 2017).  
Collecting supplementary data- Through this method the organization try to collect data which is suitable to plan strategies for the development of individuals. Through this method, the organization can easily assess the required fields of development.  This is the method through which the data is collected by asking direct questions, by telling them to fill questionnaire or asking them about the specific situation that helps them in collecting more specific data (Holden et al., 2017). 
Conducting analysis and data preparation- This is the step where the analysis of the data has been done that means all the gaps are identified by conducting a thorough analysis. This step is useful in identifying the required needs of the employees and focus on providing those specific needs. The basic aim that is followed at this stage is that to collect and make the preparation of the data which will exactly demonstrate the needs of individuals in an organization so that according to those identified needs the development plan can be prepared for the individuals (Holden et al., 2017). 
Determining the steps for action- The last step involves deciding the various methods of development that can be used at McDonald's to provide them ways to develop their skills, learning, abilities and knowledge for achieving the targets of an organization (Holden et al., 2017). Some of the major steps that are followed for enhancing individual’s development are the Development through coaching, through apprenticeship, through training, through mentoring etc. There are various numbers of methods that can be applied in the organizational context to fulfil individual’s needs.  
Some of the examples that demonstrate the identification of the individual development needs at McDonald’s are:
EXAMPLE- The organization’s leaders are focused on understanding the needs of development of individuals, as the organization was not able to meet their demands in the market, various strategies were developed by Organization to identify the individual’s development needs and through this strategy they were able to analyses the needs of individuals (Bolden, 2016). Various individual development needs that are identified are the need for the stronger teamwork; the need for enhancing services to customers and need to bring more responsibility in people. Thus, through identifying these needs, the organization has planned strategies to develop these following skills in individuals so that their work performance could be enhanced, and they can be capable of achieving the strategic goals of the organization (Bolden, 2016). 
Another example was to maintain working relationships with the people internally and also outside the organization. This is the development need at McDonald’s that can help individuals to manage their work and to achieve the goals of the organization in a better manner.  
The theory of Maslow’s hierarchy needs is applied in the working situations of the McDonald’s. This is the theory that is used at organization McDonald’s to identify the basic development needs of individuals that can help in motivation employees so that they put extra efforts to the required needs (Gorman, 2019).

Maslow's Hierarchy of Needs Theory- 
There are majorly five stages that are followed in the hierarchy theory of Maslow and these needs are explained as the physiological, safety, Belonging, esteem and the needs of Self-actualization.
These are the needs that help an individual in identifying their personal development needs through which they try to perform in a better manner and thus individuals can easily attain goals of the organization.  
Psychological needs: This is the stage where the basic needs of employees or individuals are identified in the organization. Through this theory the person is able to understand about the needs such as food, shelter, water etc. but in terms of employees the manager must focus on providing the better condition of organization to work, better hours for working and the required work breaks that can help individual in satisfying the basic needs and identifying other needs for development so that they can enhance their productivity and performance (King, 2016).
Safety needs:   This is the stage where the needs for safety of individuals are identified, the manager or leaders at McDonald’s trying to provide better opportunities to fulfil their safety needs. Under the safety needs of individuals at McDonald's the needs that are included is providing safer working conditions, ensuring them the security of job etc. 
Social Needs:  The basic social needs of individuals are related to the belongings and love; these need to be fulfilled for individuals to ensure that they do not feel alone and isolated. For the individuals at Workplace, the social needs will include managing the activities with the relations of individuals with each other at workplace, encouraging individuals to work in a collaborative manner and providing them guidance and supervision so that they can develop their abilities and can find support in fulfilling their social needs (King, 2016). 
Self- Esteem needs:  In the organization McDonald’s the self-esteem needs of individuals can be fulfilled through offering the chance to get promotions, making them feel good by providing recognition for their better work, helping them in analysing their responsibility and also providing them rewards etc. thus these are some of the needs of individuals that can help them in developing skills and abilities to fulfil these essential needs (King, 2016). 
Self- Actualization needs: This is the stage where the higher-level needs of people are satisfied, the individuals put efforts to fulfil they’re so that they are capable of achieving something highly personal and that can provide them higher satisfaction. For the individuals working at the organization, their self-actualization needs will include the position where they are involved in the organizational decision-making process, where people are involved in satisfying themselves through getting a difficult task to complete (King, 2016). These are some of the major responsibilities which provide satisfaction to the individuals and thus they try to meet their goals with the targets of the organization and perform their tasks to get the effective results (King, 2016). 
Thus, through this theory model, the McDonald's individuals can analyse their individual development needs. Different stages that are followed in this model motivate individuals to satisfy their requirements so that they can put more efforts to fulfil and enhance their performance for the overall development. Through this model, McDonald's also gotten to know about the importance of development and identification of development needs (King, 2016). These processes will help the organization in planning better strategies so that the overall performance of the organization can be enhanced, and individuals can learn new abilities and skills. 
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DEVELOPMENT AIMS 
	ACTIONS ESSENTIAL TO DEVELOP THESE SKILLS
	RESOURCES
	REQUIRED TIME 

	To develop effective communication skills 
	· This can be improved by paying attention to listening to the discussion of people I dislike and showing interest in participating in the group tasks.  
· Giving explanations of the concepts that I have learned recently to others 
· Confidence in communicating can be developed by presenting personal thoughts in front of friends and others so that they can understand the concept.  
	The utilization of the resources for better communication would be facilitated by involving in the group activities, discussions, meetings and other areas. 
	2 months

	Improving the skills of managing time 
	· Targets must be set effectively to work according to them and also getting feedback from others for analysing performance in time management.  
· Giving priories to the tasks that are more important and crucial so that less time will be given to less important work.  
· Taking part in the workshops of time management. 
	 The seniors can provide feedback when the task is completed so that they can enhance their performance in the next time. 
	3 months

	Developing analytical thinking and focusing on being more creative 
	· Using various methods that can help in finding out solutions and after then choosing one solution from them that can help in serving more creatively.
· Taking help of different books to increase the knowledge base that can be useful in making decisions effectively. 
	 The resources that can be used here are the various journals, articles and books through which individual can gain knowledge and can get ideas to provide creative suggestions for their better work. 
	3 months

	Focusing on being an effective and better player in a team
	· Conducting discussion regularly, making interactions with others that help in getting more clear thoughts and ideas. 
· The individual also has to learn accepting differences of various people so that individual can fit themselves in the norms of the group
· Individual also has to focus on minimizing making complaints about others. This will help them in making better relations and also help in recognizing the members of the team who can provide better ideas for work.
	 The major source that can be used in this area is attending the team related workshops that will help in learning more new skills and abilities. 
	2 months

	To improve my managerial skills
	· Observing the style of organizational leaders and also focusing on the work of senior managers. 
· Making an evaluation of the current consumer's demands and making requires changes in them. 
· Assigning various tasks to employees according to their ability’s ad skills 
	Discuss with the manager of the team and try to apply the best method that can be used full in managing things effectively in the organization. 
	3 months



Thus, this is the effective and well-structured plan that has to be followed by the individuals at an organization that can help in developing the required talents, abilities and skills within individuals. This Plan has to be followed by individuals at McDonalds’s that they can develop the required personal development needs and can manage their activities to achieve the strategic objectives of an organization. Following this plan will not only help the organization but it will also provide support to the individual in making development in their career activities (Davis et al., 2016). The various skills of development that are identified through this report using the different models and theories are very useful in providing satisfaction to their customers and managing the better brand image in the market. 
The study has been conducted using various models and theories through which helped in analysing the development needs of the individuals. The development of individuals in an organization is essential for managing the activities and organizational operations. Through individual’s development t members of an organization are also able to understand the method that helps in the planning of the strategies. These strategies will provide organization to satisfy their customers by offering better services through enhanced operations development with individual development.
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CONCLUSION 
Thus, the conclusion from the above report is that the development of the individual in an organization is very essential as it not only provides benefits to the organization but also supports individuals in their personal growth and development. This report majorly covers the area in which the importance of the development of individuals at an organization is identified; it also demonstrated the various benefits to consumers as well as to the organization. Different models and theories have been applied in context with McDonald’s that supported in identifying major areas of improvement. The individual development needs also have been analyzed using the theories. In the last part of the assignment, the development plan has been developed that will support individuals in managing their activities. This development plan has been analyzed by understanding the development needs of individuals in an organization. Thus, this report provides the basic important areas which are essential for the development of the whole organization and growth. 
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