[image: ]
[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]
[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]













[bookmark: _GoBack]

Learning Log
The group was set up according to individual agreement to form a group. We all initially agree to make personal contribution to the task, agreed to be available and reliable to the date and time setup for the group meetings. Task was delegated to group members according to their capabilities.
Peter Owusu-Dome was nominated to lead the group. Peter was delegated to the task Financial data. Roselyn Tenkorang was to work on Executive Summary and Aim, Location and Competition. Bandekila Jacques Nkenda was to work Description and Business & Production and Service . Terry Moses was working Marking Analysis and Marketing Plan. Visagan Maduraiweeran was also working on Management and Personal.
After delegation of task, the group objective was that all members were expected work on presentation of the project within 2 weeks research work, but unfortunately the first arranged group meeting couldn’t come on because Visagan couldn’t make because work commitment and Terry called the night before that he wouldn’t be able make because dental appointment. It was not good impression of time keeping and reliability. Availability and punctuality was a problem for some members of the group members. At time of getting together to check individual task as assigned, some member were not ready with their assigned task. During the 2 weeks of learning Visagan and Terry were not regular at group arranged learning meetings. On the day of the presentation because of some members not ready with their part of task, the group couldn’t have a chance to practice the presentation.
We as a group manage to come together to present a reasonable presentation.
As a group we all learn how difficult it can be working in teams but we all managed to work together through discussion and constant communication to achieve our objective.
What we have all realised that in working in teams can be hard because of time keeping and others availability resulting from work and family commitments. Gathering research information from human resource department was not accessible.
This assignment was challenging but interesting since it motivates you to research more on your chosen industry.
In all the group is satisfied in reaching our goals, objectives and achievement.
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EXECUTIVE SUMMARY

+ All rooms willhave security card entry point.

« Paradise Regained Hostel is educational hub in the heart of London at
Edmonton.

« The main focus of the business is for students plus the working class facing
difficulties in their residence.

+ We will offer them a room having all the basic necessary at a very low price.
« The hostel bungalow having 12 to 15 rooms. Each room will serve 3 students.
« Finance required is £400,000

« Experience working staffs.
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AIM

« Ouraimis fo provide quality accommodation for students in a fun, secure,
and good social environment.

« Ouraim is to provide competitive price hostel accommodation especially
for student living away from home.

« Need aroom closer to work because of night shift.
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LOCATION

4 Seaton Street
Edmontfon

Station : Silver Street and Angel Rogg
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COMPETITION

In term of food our competitor willbe McDonald's and Chicken and Chips
shop.

McDonald's and Chicken and Chips shop are easy to locate and they target
children and family.

Some of their menus can be affordable prices.

McDonald's have now infroduced an healthy option info their menu but is
not cheap.

We offering Health delicious mouth watering food (not only 3 time meal but
evening snacks too) with affordable price.

We provide Rooms for a laundry, TV lodge, a trendy Gym room with all the
facilities provided to use safely. Small charge using this facility.

Providing Sport room with healthy games in a friendly atmosphere.
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DESCRIPTION OF BUSINESS AND
LICENCES

Established in 2014

And is located in the nice city of London, giving access to all interesting
locations and facilities within a fair distance.

Comfortable and quiet 12 bedrooms taking one clientin each room.
Accessible facilities such as food preparation, a library and study rooms

With their own laptop or with the allocated computers and internet service.

Clean hostel, where all things are up to the standard of hygiene
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SERVICES AVAILABLE

Paradise Regained Hostel have a wide range of services that cater to residents. needs These are:
* A 24 hour reception

+ Three square meal (breakfast, lunch, dinner)

« Non stop bars

« Comfortable bedding

« Television lounges

« Alibrary

* Intemet access pay phones

* Microwave/ oven/ hob/ washing machine

. Gym
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LEGAL STATUS AND LICENCES

+ Certified under the partnership Act of 1980. Registered with companies house. It meets all the requirement
of registering a partnership business in the UK and conforms to all the laws of operating a hostel in the
UK. The requirements and licences needed as follow

+ Building and legal premises
* Building insurance

+ Health and safety licence

+ Health and safety exceutive

+ Fire safety licence

+ Food hygiene

+ Aleohol selling licence

+ Television and music licences
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MARKET ANALYSIS

+ THE PURPOSE OF THE BUSINESS PLAN IS TO OBTAIN £400,000
COMMERCIAL BANK LOAN TO SET-UP THE BUSINESS

+ TO TURN UP PROFT WITH IN ONE YEAR OF OPERATION BY
MAXIMISING THE MARKETING STRATEGIC COMMUNICATION
ON-LINE-TO BRING AWARENESS AND PROMOTION
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MARKET ORIENTATION

PUT ADDITIONAL
FOCUS ON

GENERAL
STOMER
ONS NEED

PRODUCT
DEVELOPMENT
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OUR MARKETING MIX 4 PS

PRODUCT; PROVID ROOMS AND .GYM AND POOLS

PRICE; ROOM PER DAY ,, £30 POUND INCUDING BREAKFAST

PLACE; NORTH LONDON , SUROUNDING BY CITY CENTER

PROMOTION; STAR CARDS
PREMIUM - 30 NIGHT, 15% OFF
GOLD - 90 NIGHT, 25% PLUS GYM AND POOLS FREE
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= PARADISE REGAINED HOSTEL

MANAGEMENT AND PERSONNEL

+ Management
+ Management and Personnel
+ Personnel

+ Strategic Management
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MANAGEMENT

« What are the functional areas of the business

« The functional areas of the business are to provide comfortable, affordable
accommaodation for students, in a academic setting ,and stress free
environment. With cleaning Laundry ,and key , everything managed . With
Property maintenance and home replenishment
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MANAGEMENT AND PERSONNEL

+ What are the experience of management team?2

« The management has several years experience in the hospitality industry.
Knowledge of the market is very competitive, particularly in tourists hotspots
it is important to know specifically who your target market is foreign and
national students
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PERSONNEL

What are the skills needed to run a hostel ?

The skills needed to run a hostel are a good business sense ,and a good head for figures are
both necessary when starting a Hostel . You must ensure your prices remain competitive while
providing as good an experience as possible for all your guest. Also loving to travel is also
beneficial to help you understanding the mindset and ideas of your guests. Travelers spend a
considerable amount of time in Hostels. And understanding the need for a combatable home
away from home experience, and injecting that passion into your hostel operations. Can really
help your hostel stand out from the crowd
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STRATEGIC MANAGEMENT

« Strategic Management .

Strategic management is a process where as the management comes up
with ideas ,and implement strategies of how fo achieve these golds and
objective for the future of the company.

« Strategic management consist of decisions and actions used to implement
and formulate strategies that will provide competitive balance between the
company and the environment.to enable it to achieve
organizational objective. ( Tim Hannagan)(2002)
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FINANCIAL DATA

Projected cashflow
. Cash-in Flows
. Cash-out Flows

. Summary
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PRQIECTED CASHFLOY
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CASH IN-FLOW

In the cash in flow is all money coming into the business for example hostel rent fees, Gym
fees, sales from snacks and beverages and loan from the bank
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CASH OUT-FLOW

In the cash out flow contains all expenses on the business, this including loan payment, interest
on loan, purchases, rent and rates, salaries and wages Gov’t income tax and accountant fee
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SUMMARY

In the summary is the total of receipts in the cash in flow and minus the total expenditure on
the business. The difference between the total receipts and total expenditure is the profit or loss
of the business
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CONCLUSION

Paradise regained Hostel is a unique student hostel facility at very convenient
location.

Paradise regained Hostel offers exquisite well furnished rooms with its own ensuite
shower and bathroom, build in self kitchen.

Roorms for g laundry, TV lodge, a frendy Gym room with all the facil
0S5 Satey. Small charge Jsing this facily-

Providing Sport room with healthy games in a friendly atmosphere.
There is a quiet room available for students to study.

The success of Paradise regained Hostel has not come about by chance, but itis a
result of effective management and leadership inifiaiive.

The clear aim of Paradise regained Hostel is fo achieve a successful business
environment for students community.

jes provided fo
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LEARNING LOG

«+ The group was set up according fo individual agreement fo form a group.
We allinitially agree to make personal contribution to the task, agreed to be
available and reliable to the date and time setup for the group meetings.
Task was delegated to group members according fo their capabilifies.

« Peter Owusu-Dome was nominated to lead the group. Peter was delegated
to the task Financial data. Roselyn Tenkorang was to work on Executive
Summary and Aim, Location and Competition.

+ Bandekila Jacques Nkenda was to work Description and Business &
Production and Service . Terry Moses was working on Management and
Personal. Visagan Maduraiweeran was working on Marking Analysis and
Marketing Plan
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LEARNING LOG

- After delegation of task, the group objective was that all members were
expected work on presentation of the project within 2 weeks research work,
but unfortunately the first arranged group meeting couldn’t come on because
Visagan couldn't make because work commitment and Terry called the night
before that he wouldn't be able make because dental appointment.

« Itwas not good impression of fime keeping and reliability. Availability and
punctuality was a problem for some members of the group members. At fime
of getting together to check individual task as assigned, some member were
not ready with their assigned task.

« During the 2 weeks of learning and research of Tesco retail Visagan and Terry
were not regular at group arranged learning meetings. On the day of the
presentation because of some members not ready with their part of task, the
group couldn't have a chance to practice the presentafion.
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LEARNING LOG

We as a group manage to come together fo present a reasonable presentation.

As a group we dll leam how difficult it can be working in feams but we all managed
to work fogether through discussion and constant communication o achieve our
objective.

What we have all realised that in working in teams can be hard because of time
keeping and others availability resulfing from work and family commitments.
Gathering research information from human resource department was not
accessible.

This assignment was challenging but inferesting since it motivates you fo research
more on your chosen industry.

In all the group is safisfied in reaching our godls, objectives and achievement
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PARADISE REGAINED HOSTEL
BUSINESS PLAN

Roselyn Tenkorang (1604295)
Terry Moses (1604733)
Maduriweeran Visagan (1604278)
gdekila Jacques Nkenda (1604635)
su-Dome (1604263)
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OUTLINE

Introduction

Executive Summary and Aims, Location, competifion — Roselyn Tenkorang (1604295)
Description of business and product/ services - Bandekila Jacques Nkenda (1604635)
Marketing analysis and marketing plan - Maduriweeran Visagan (1604278)
Management and personnel - Terry Moses (1604733)

Financial data - Peter Owusu-Dome (1604263)
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INTRODUCTION

« Paradise regained Hostel is an initiation brought fo bear for the service of
student hostel accommodation. This idea is derived from many years of
experience in the hospitality industry, also with extensive travelling
experience as well as understanding the mindset and needs of foreign
student accommodation.

« Since most of this student are coming from other part of the world, Paradise
regained Hostel will providing catering facilities and well furnished room with
is own suit of shower and bathroom, build in self kitchen. Additional room for
alaundry, TV lodge, a trendy Gym room with training facilities.

« It would be located at Edmonton, North London close fo public Amenities.
The service that the business willbe providing would bring furtherincome.
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EXECUTIVE SUMMARY

The Paradise Regained Hostel is our project
Will be providing unique student hostel facility and convenient locafion.

Offering Health delicious mouth watering food (not only 3 time meal but
evening snacks too).

Exquisite well furnished room with is own suit of shower and bathroom, build
in self kitchen.

Room:s for a laundry, TV lodge, a frendy Gym room with all the facilities
provided fo use safely. Small charge using this facility.

Providing Sport room with healthy games in a friendly atmosphere.
There is a quiet room available for study.
A room for religious fime such as praying time or spiritual quiet time.





