


Opening Introduction

In this essay I will be talking about the impact of Covid 19, analyse it, and rebuilding the Workforce for Hotel Trinity. Also, the employee lifecycle along with PESTLE. In the task description was mentioning some important fact what COVID 19 pandemic caused, such as many businesses forced to close their doors and had to make strategic decisions to protect the future of the business. However, the impact of the pandemic and its consequences are felt differently depending on the individual also on the organizations. They try to adapt the changes the impact such as working at home, using technology more than before. Organizations supposed to respond to the current and anticipated future legislation and adjust their marketing policy accordingly.
The current pandemic let the world toward socio-economic crisis and psychological distress. This crisis hit the economy including hotel industry, service sector and may more. Increased the unemployment status. Also affecting people mental health. The world is always facing challenges such as technological advantages, natural disasters, and demographic factors. However, Covid 19 pandemic was the biggest challenge of decade, because the people lifestyle changed also their health was impacted, social and financial conditions as well.
Some researchers suggest the recovery from to pre COVID 19 levels could take until 2023 or even later.









The employee Lifecycle


[image: The Employee Lifecycle Management Scheme. Methodology Circle Diagram Stock  Vector - Illustration of report, round: 214189126]
Source: Dreamstime.com

There are 6 stages of the employee’s lifecycle (ELC) is an organizational model used to visualize how the employees engages with the company what they are in. The stages are Attraction, Recruitment, Onboarding, Development, Retention and Separation.  To understand how these stages work I am going into more detailed.
Attraction
This is the first stage of the employee lifecycle which is the most crucial aspects to any organizations because it has no attraction the products or services even if you have strong product or innovative service without attraction the company will fail.  In this stage the human resource department try to attract several candidates by posting promotion templates via media and digital media. (Bamberger, Biron and Meshoulam, 2014).  This stage also referred to as the employer brand, such as the employer has an imagination of the organization as a great place to work. Such as a job opening of manager in Hotel Trinity, ask candidates send their profile, to the company. Key tips what can be followed to achieve in the employee attraction is raising brand awareness such as managers attend seminars, conferences regularly to be sponsor of popular industry magazines, blogs. This can be helpful for build up your profile within the industry where you want to work. Or the other is to be known to have a great culture that can increase the chances that your existing employees talk about how great to work with this company where he /she works. Offering attractive benefits and compensation.
Recruitment
The second stage of employee lifecycle were selecting the right candidates to the vacant job in the organization. This process can be different stage that are planned to analysis and evaluate skills, also knowledge of candidate on various scale. There are several key tips can include recruitment stage:  ask referrals from the existing team, or try several recruitment platforms, be specific what are you looking for.
Onboarding
The third stage of the employee life cycle, which used by human resources department to make new employee aware of company background, workplace environment and work procedure. To make employee familiar ion organization and get the maximum result. (Birasnav,2014) However in this onboarding stage new employees cover more in-depth aspects of their position, identify attitudes, knowledge, skills also behaviours.
Development
The fourth stage of the employee lifecycle which requires skills, knowledge in employees to improve their productivity. (Bryson,2017)
Retention
The fifth stage of employee lifecycle and focusing more to keep the top of the employees and making sure they are happy and been challenged in their respective roles within the team. The culture of companies is matter in this stage. For instance, is the influence of company culture is poor that can lead to a high employee turnover rate such as need replacement costs regularly. Some tips can help keeping the right people and improving the employee retention. Hiring the right people or keep good relationship with your team member, communication also the feedback of the employee and measuring the team frequently.
Separation
The last or final stage of the employee lifecycle where most employee’s lifecycle reaches the conclusion such as retirement, new employment, or personal reason. Is equally important as the onboarding stage. When the team member leaves the company can be an effect on other members.
The Impact of Covid 19 on hospitality industry
Several studies reported impact of the pandemic has different aspects of the hospitality industry, such as job loss, revenue losses, market demand, issues of hospitality employees. According to Nicola et al. the pandemic’s impact on the global economy by reviewing news distributed by mass media, published papers, government reports
Because of the impact of Covid 19 the hospitality industry forced to make financial steps to mitigate impact. Of course, the effects of Covid 19 spread across the entire world, and the priority was to focus for governments and business is the safety of their people. The hospitality and Leisure clients experienced the extreme weather conditions and try to move on quickly and remain focussed what make the hospitality industry proud of their clients. The impact is huge of course and not yet predictable on both revenue and supply chain. Lots of restaurants, hotels had to close their doors, because of the impact on worldwide tourism. 

Importance to employees
From lockdown to layoffs, the pandemic has changed on every aspect of daily life. Companies and consumers cut corners to make ends meet and hoped the relief will come quickly in 2021. But the relief still had not come yet.
Looking for the future, employee demands appear to be diverse as the individuals themselves.
It was research for IBM about the expectation to employees. And this figure shows the percent of answering ‘’What organizational attributes do you think are most important for an employer to engage employees?’’
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First thing employees expect is   Work -life balance (51%) , career advancement opportunities ( 43%), compensation and benefit and employer ethics and values (41%), Continuous learning opportunities (36%), organizational stability(34%).
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Many factors affect the success of growth of the hotel industry.  I am going to make a PESTLE analysis of the hotel industry, by understanding what is going on in the environment, both externally and internally, we will be able to react and implement change more quickly and providing a competitive edge. Worth to mention with PESTLE analysis can get a ‘’big picture’’ of the environment in which an organization is operating. Also is a useful tool for understanding and identifying risks.
Political factors
The government holds extensive power over the hotel industry such as the government party in power sets a travel ban, can hurt the tourism and hotel industry straight away. There is a regulation trends such as in hotel industry at Hotel Trinity wearing mask, sanitizing regularly, keep distance etc. Government policy what changed due to Covid 19 pandemic. Tax policy and trade controls, government controls the taxes, should be there a tax reform. The election can be another political factor since the government affects hotel industry, many hotel owners are on the edge and even feel afraid when the election time is on, especially if new president comes with new ideas can impact the hotel industry and overthrow the previous president’s laws.
Economic Factors
When we talk about hotel industry the first thing van comes to our mind is a big investment for global investors. Of course, the big investment expected to grow. The strength and weakness of currency can affect the attractiveness of a vacation spot such as if the international currencies are stronger than people outside of UK will want to visit. Unemployment and labour supply increased during Covid 19, also through Job Retention Scheme (furlough) many employees were supported. Worth to mention the globalization. While lots of businesses are affected by economic changes the hotel industry goes through economic cycle first and comes out first. Such as few primary factors like unemployment rates, job growth and travel spent. Some hotel chains improving profits such as Marriott International. That can be encourage them to come back again in the future.

Social factors
If we talk about customers, they want cheaper hotels can be a big problem with Airbnb. Especially millennials enjoy the mass selection rooms Airbnb offers what can book through an app and of course is less expensive than hotel. Another thing what a social factor can be is hotel often run out of rooms during peak seasons and they increase the room price. Health, education, and social mobility of the population is limited due to Covid 19. The lifestyle choices and attitudes changed during Covid 19 as they are afraid to go near people or they are limited to travel countries because of red, green listed countries even if they have been vaccinated etc.

Technological Factors
New technology comes very advanced such as social media (Facebook, Instagram) and mobile app the most popular tools for hotel owners what they can use. Years ago, hotels used traditional media such as print and broadcast. The other factors can be the fast-sharing news thanks to internet. The news can be available 24 hours and there is a blog can anyone write in it as comments feedback but also van damage the hotel’s reputation with negative comments, feedback. They do conference meeting through Teams or online.
Legal Factors
Crime rates can ruin hotel profit as everyone want to stay safe and if the hotel is high of crime rates than can cause the hotel struggling to remain alive. Truth in menu laws that must every hotel follow. The establishment needs to be honest about the calories 

Environmental Factors
Weather conditions can be an environmental factor what unfortunately the hotel owners can not control but they must understand the seasonal differences before put price on rooms.

Rebuilding Workforce
Hospitality sector can turn its attention to recovering from the shock of lockdown. However, the recovery from the shock will be challenging. They need to respond and adapt to consumers’ changed behaviours and expectations. Also need to manage the operational and financial implications of doing business in the new normal. First thing and most important the trust will be essential for organizations to recover and rebuild the workforce. By allowing business to reopen may represent a return to some degree of normality but still will be worrying sign to many people about Covid19. They need to trust the organization provide or take sufficient action to protect their health. Hospitality sectors must actively engage with their clients, consumers and communicate with them and also tell the steps they are taking to keep customers and employees safe also demonstrate how they are living up to those commitments. Companies listen, understand consumers behaviours, preferences.

Conclusion
The impact of Covid 19 pandemic was a definite change for hotel industries they had to make different decisions, financial steps to mitigate impact. The employee lifecycle showed the steps how the employees engage with the company where they are in by attraction, recruitment, onboarding, development, retention, and separation. However, the PESTLE analysis helped understanding what is going on in the environment externally and internally. By rebuilding workforce first, the companies have to have trust to be able to recover and rebuild from the chock what Covid 19 pandemic cause to all of us.
Some researchers suggest the recovery from to pre COVID 19 levels could take until 2023 or even later.
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