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Executive Summary

This report looks at how forces of the macro-environment might influence the success or failure of Swansea City AFC’s strategic plan.
More than a club managing a stadium, the Swansea City AFC is an entire organisational entity that focuses on creating exceptional customer experiences and to achieve shareholder value maximization.
Using the PEST analysis tool key drivers of change have been identified:
Political

Politically dependent on the Swansea Council’s City, United Kingdom’s government and The Football Association
Economic

Economically influenced by the fluctuations in rates of taxes or interest rates.

Social

Socially embedded culture
Technological 
Advancements in technology can weaken or strengthen the position’s club in the sports industry.
INTRODUCTION

Swansea City AFC is it more than solely a football club managing a stadium. 
Is it also a provider of entertainment and event management pursuing profit maximization with product diversification that can create exceptional customer experiences.
In a world with endless types of entertainment, accelerating technology development, shifting political, social and economic factors it is crucial for the Swansea City AFC to analyse and monitor the macro-environmental factors to determine future trends that can potentially impact its established position within the entertainment industry. (Sylvia Trendafilova, 2014)
Using the PEST analysis tool, key drivers of change can be identified, and scenarios build to ensure an effective future strategy. (Boddy, 2011)
Political Factors

As with any other business, The Swansea City AFC operating environment is significantly influenced by the federal policies implemented by the Government. (Jonathan Grix, 2011)
Brexit is one main factor that could possibly affect the number of foreign visitors attending sports and musical events organised by the Swansea City AFC within the Liberty Stadium’s premises.

The Swansea City AFC is it governed nationally by The Football Association and internationally by the International Federation of Association Football, organisations that are defining the rules of the sport, such as the field surface, the number of players in a team and even the weight and size of the ball used in the game.
The Swansea City AFC must establish and strengthen its position with the Local Council City but also gather support from the national government and The Football Association.

Economic Factors

Sport plays an important role in the economic growth of Swansea City, the club or even the country itself by attracting high numbers of sport tourism fans that bring and spend new flows of income which aids to the growth and Maintenace of the Liberty Stadium.  (Weed, 2007)
With more than 27 000 people attending rugby, football matches and musical concerts per event, the Liberty Stadium is one of the main generators of income to local businesses and to the Swansea city’s council.

Taxation and interest rates are two main factors that can put the club in a favourable or negative position.  (Boddy, 2011)
Directly, raised taxes and interest rates can force the club to raise ticket prices for football matches or events and indirectly by affecting the consumers' income which will lead to reduced demand and consumer reorientation for lower costs of entertainment. (Hudson, 2003)
The sale of tickets for events is not the only revenue for the Swansea City AFC.  

Private sponsorship, Advertising and TV streaming contracts are the main sources of income.
Besides this, the sale of t-shirts and souvenirs are representing only a small fraction of the income.
Social Factors

The government’s interest in promoting sports as an healthy activity to the public, locally and nationally with funding and training programs, maintains alive the interest of current generations of youth in a sport which in return supports the Swansea City AFC. (Department for Digital, 2015)
Growing numbers of people are becoming aware of the benefits of daily exercise, thus motivating them to join fitness clubs or local sports clubs and enabling them to gain an interest for following local or national sports teams competing. (Bailey, 2007)
Not only is it the today’s sport portrayed by the media as a symbol of unity, of connection, but is also represented as a way of engaging and socialising with persons like-minded and interests.

Following the Manchester Arena bombing attack in the United Kingdom in 2017, the threat of terrorism is constantly growing to send mass fears across the population of United Kindgom which in return they may avoid mass gatherings of people in stadiums, affecting the Swansea City AFC revenue. (Toohey, 2008)
With emigration rates to set to plummet after the United Kingdom exits the European Union this will negatively affect not only the number of tourism but also the workforce responsible for the administration and maintenance of the Liberty Stadium.
To reduce the threat of eventual future attacks better security measures are needed in correlation with local campaigns for raising awareness that can mitigate the fear induced by the terror attacks.
The Swansea City AFC must get involved and promote local business and local non-profit fundraising campaigns to culturally embed itself as a sports club within the community, 

Technological Factors

With the increasing pace of technology development, technological advancement can represent an actual threat or opportunity for Swansea City AFC.  (Burkett, 2010)
With the increasing pace of technology development, technological advancement can represent an actual threat or opportunity for Swansea City AFC,

Automation could lead to a high number of unemployed unskilled persons, leaving them strained without a regular income, thus not spending money on entertainment. (George Stonehouse, 2004)
5G internet connections could facilitate the development of new kinds of entertainment or improve on the ones such as Augmented reality, quality and speed of the TV shows that are streamed online, engaging more the consumer for less.

Virtual reality can represent a radical change in the way that people will consume entertainment and media, empowering them even more to bargain for lower prices and better experiences.
For the Swansea City AFC to keep pace with the technological advancement is crucial new product lines are created and investments in technology made.

A streaming platform for Virtual reality could be implemented where real-time football/ rugby matches could be streamed live or saved for later and accessed for a fee. 
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