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Speaker notes: The purpose of this presentation is to identify and analyse how Sainsbury’s uses modern technology to improve efficiency. This presentation comprises the history or background of Sainsbury’s, the challenges before the introduction of modern technology, the insights into the modern technology used, the impact of modern technology and the lessons learnt from this case study. This was done by Kabir Hawlader (1917236), Akira Jacobs-Abiola (1916223), Abdulahi Noor (1916215), Akina Jacobs-Abiola (1916259) and Joel Calvo Paz (1916659) respectively and assembled by Akira Jacobs-Abiola.This Photo by Unknown Author is licensed under CC BY-SA
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BACKGROUND OR HISTORY OF THE ORGANISATION
KABIR HOWLADER, 1917236

Speaker notes: My name is Kabir Howlader. I am here to present the background or history of Sainsbury’s. We have chosen Sainsbury’s because it is one of the longest serving and third largest retail companies in the UK. On their 150 years journey, Sainsbury’s successfully managed all kinds of challenges pioneering the high street business by adapting to all kinds of modern and digital revolutions. 

Humble Beginnings (1869-1899)
It was 1869 when John James Sainsbury and his wife Mary Ann opened the first
Sainsbury’s store on London’s Drury Lane. The business did not take long to flourish, proving popular with locals due to the high quality yet affordable goods on offer. By 1881, three 
more stores were opened for the growing demand and in 1882, they opened their first shop outside of London, in Croydon.
 
Fresh Challenges (1900-1939)
Between the First World War (1914) and the Second World War (1939) Sainsbury’s has managed the challenges successfully. Sainsbury’s began recruiting for female colleagues to solve the colleague shortage. By 1918, Sainsbury’s employed 39 branch managers.
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BACKGROUND OR HISTORY OF THE ORGANISATION
KABIR HAWLADER, 1917236

Speaker notes: The British Shopping Revolution (1940-1969)
In 1950, Sainsbury’s opened their first self-service on London Road, Croydon. This meant the transition to the modern method we see in stores today of customers browsing aisles and selecting their own products. In 1969, Sainsbury’s own-brand products accounted for over 50 per cent of its turnover.

Nationwide expansion (1970-1999)
Pioneering the retail business in this period Sainsbury’s established itself as a truly national retailer, first opening stores in Yorkshire and the north and then expanding to Wales, Northern Ireland and Scotland. Sainsbury’s was floated on the stock exchange in 1973 and continued to innovate into the 80s and 90s.

Re-building the Brand (2000-2018)
Sainsbury’s saw in the millennium with a total of 432 stores across the UK and more ways to make the shopping experience easier. In 2004, Sainsbury’s began working with the Woodland Trust and has planted nearly two million trees since. By 2010, Sainsbury’s had opened the first of six food colleges, which have trained 18,000 colleagues in traditional skills.
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BACKGROUND OR HISTORY OF THE ORGANISATION
KABIR HAWLADER, 1917236

Speaker notes: Company Perspectives:
Sainsbury’s is UK’s longest standing major food retailing chain and third-largest food retailer with over 455 supermarkets and 301 convenience stores. In 2019, 150th anniversary year Sainsbury’s served over 16 million customers each week with over 12,000 own brand products sourced from more than 70 countries. According to Mike Coupe, Chief Executive Officer of Sainsbury’s, in 2018-2019 financial year Sainsbury’s sales were 32.4 billion pounds and over 178,000 people were working for the company.
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THE CHALLENGES BEFORE THE INTRODUCTION OF MODERN TECHNOLOGY AT SAINSBURY’S
ABDULAHI NOOR, 1916215

Speaker notes: I am Abdulahi Noor and I am here to present the challenges before the introduction of modern technology at Sainsbury’s. 
Sainsbury's was founded in 1869 by John and Ann Sainsbury's who open their small shop selling milk, egg and butter, they were based in London. Throughout the 150 years of trading, they have faced pressure from its institutional environment, Sainsbury's is the prime example of on organisation who adapts to and influence the environment. When the post-war period began Sainsbury's took it as their advantage and made a new consumer age which involved foreign travel, meaning the introduction of refrigeration and television occurred. Sainsbury's led the way amongst British food retailers in the development of self-service and the introduction of the supermarkets concept.
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THE CHALLENGES BEFORE THE INTRODUCTION OF MODERN TECHNOLOGY AT SAINSBURY’S
ABDULAHI NOOR, 1916215

Speaker Notes: In 1950, Sainsbury’s opened their first self-service in London. This meant the transition from stores where colleagues fetched all the items a customer needed, to the modern method we see in stores today of customers browsing aisles and selecting their own products. 
Sainsbury's introduced a 'Fair Shares' scheme to ensure that goods in short supply such as sausages, cake, meat pies, blancmanges and custard powder. As self-service stores became more common, Sainsbury's was able to produce and sell more of its own-brand goods. 
British retailing was extremely complex which meant that producer-retailer sold fresh home-produced products, while buyer-retailer sold non-perishable products, which was purchased through a whole seller network.
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THE CHALLENGES BEFORE THE INTRODUCTION OF MODERN TECHNOLOGY AT SAINSBURY’S
ABDULAHI NOOR, 1916215

Speaker notes: After the war ended, Sainsbury’s rebuilt the damage trade and began the process of modernising the business. 
Sainsbury’s overcame challenges but continued to maintain their standards. 
Keeping the prices low meant that Sainsbury’s was threatened with prosecution from the board of trade. 
New methods of working were introduced, assembly system and the non-perishable nature of good meant that daily deliveries and night workers were no longer required. 1960 
The fall in sales during the World War 2 challenged the environment meant that Sainsbury’s had to be resourceful and battling with food storage and the risen cost of goods. 
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INSIGHTS TO THE MODERN TECHNOLOGY INTRODUCED AT SAINSBURY’S
AKIRA JACOBS-ABIOLA, 1916223

Speaker notes: I am Akira Jacobs-Abiola, here to present insights into the modern technology introduced at Sainsbury’s. 
Scan and Pay Tech/Smartshop
“Sainsbury’s is trialling a new scan, pay and go technology that will enable customers in one of its busy London convenience stores to pay for products in-store using their smartphone. The new technology gives shoppers the option to grab their groceries and skip the checkout completely” (Finextra, 2018).  Using Apple Pay and the latest version of the Smartshop app, customers can scan their items by using their smartphones, then pay for it by means of the app, from anywhere in the store (Finextra, 2018). By scanning a QR code before leaving, customers are assured that payments have been made. This makes for till-free supermarket, which saves time.  The SmartShop app is used in 68 Sainsbury’s supermarkets. 
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INSIGHTS TO THE MODERN TECHNOLOGY INTRODUCED AT SAINSBURY’S
AKIRA JACOBS-ABIOLA, 1916223

Speaker notes: Online Shopping
Sainsbury’s online shopping deals with delivering fresh groceries nationwide. How this works is, customers log into the Sainsbury’s website with their emails and select their counties. This is done so stores can be selected for them within their neighbourhoods, which makes delivery easier. Customers then go on to select groceries and pay upon delivery. Sainsbury’s has recently started an Online Fulfilment Centre in Central London. The OFC is purposely built and fitted with the latest technology to ensure customers enjoy a top-notch delivery service. 
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INSIGHTS TO THE MODERN TECHNOLOGY INTRODUCED AT SAINSBURY’S
AKIRA JACOBS-ABIOLA, 1916223

Speaker notes: New Nectar points scheme
Sainsbury's has announced it is trialling an updated version of its Nectar loyalty scheme in Wales - which will now tailor offers to customers. This popular reward scheme will be converted into a digitally led and app-based system for the first time since its creation in 2002 (Leaver, 2019).
The new scheme will reward customers with Nectar points by choosing weekly offers - based on items they buy frequently at Sainsbury's.
 
Card holders may also choose what offers they prefer which will influence the future deals.
New Nectar will also allow loyal customers to save up to five favourite offers to get points, over and over again every time they buy them.
Perhaps one of the major changes is that it's now an online and mobile scheme, so all offers are available in one place (Leaver, 2019).
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IMPACTS OF THE TECHNOLOGY INTRODUCED AT SAINSBURY’S
AKINA JACOBS-ABIOLA, 1916259

Speaker notes: I am Akina Jacobs-Abiola and I will be presenting the impacts of the technology introduced at Sainsbury’s.  
Online shopping is productive, easy to launch and a speedy reach to the market. The disabled, vulnerable and elderly are able to shop in the comfort of their homes. As well as individuals who are too busy with work or family to do traditional shopping. 
Online retailing also provides statistics and critical measures by incorporating reporting tools to retail successfully online (Illumination Consulting, 2015). The Nectar database gives Sainsbury’s a good insight of customers’ shopping behaviours and habits which influences their proposition.

People are allowed to post reviews about the products they buy online. This gives other buyers more insight into the product. Also, customers who do online shopping at Sainsbury’s do not worry about where to park their car. 
“From the point of view of Sainsbury’s qua supermarket, the firm now boasts a £1.3 billion online business with a 12% growth year-on-year in orders” (Lauchlan, 2016). Some 5% of those orders came from the mobile app launched in 2016. 

On the other hand, people who shop online are unable to physically inspect the items being considered for purchase like perishable foods (Montaldo, 2019). 
There may be delays in delivery of purchased items.
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IMPACTS OF THE TECHNOLOGY INTRODUCED AT SAINSBURY’S
AKINA JACOBS-ABIOLA, 1916259

Speaker notes: Sainsbury’s smart shopping requires no queuing or payment at the tills because all you have to do is shop, scan, bag and go. Most shoppers have smartphones that can support Sainsburys smartshop application. This has made shopping easier and faster. It has also reduced the pressure at tills. Shoppers do not face the problem of mindlessly adding items to the cart. 

“You spend marginally longer picking items from shelves – as you need to scan the barcode – but you easily make up for that by avoiding queues at the till, and self-service machine breakdowns” However, “there are still problems to fix with customers who lose mobile reception in stores, and a continued question over items charged by weight, like potatoes, as well as age-controlled products” (Richardson, 2018). 
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IMPACTS OF THE TECHNOLOGY INTRODUCED AT SAINSBURY’S
AKINA JACOBS-ABIOLA, 1916259

Speaker notes: Nectar was introduced in Sainsburys to reward customers’ loyalty. Customers get 1 point for every £1 spent at Sainsbury’s (in store or online) and 1 point for every litre of fuel purchased in Sainsbury’s fuel stations. Nectar points are spent in 500 points blocks.  For instance, 500 Nectar points equal £2.50 off at Argos. 

It gives many offers every week from several brands that Sainsburys works with. Also, internet connection is not required to use the app. It is easy to use the app because you do not have to re-enter your login details every time you launch the app. 




[image: ]






LESSONS FROM THIS CASE STUDY
JOEL CALVO PAZ, 1916659

Speaker notes: I am Joel Calvo Paz and I am here to present the lessons learnt from this case study. As in any team, whether for any project, one of the most important points is the trust of one another, because without the necessary trust, the team could have problems that could critically affect the work they are doing together. But in this group, we demonstrated the seriousness of each member of the team to work methodically and together and always took into account that no one developed the role of leader as there was a good distribution of work and every relevant change was discussed and approved in group. We were also always told not to be afraid or ashamed to ask for help with everything related to work as we work as a team and not individually.

















	
[image: ]LESSONS FROM THIS CASE STUDY
JOEL CALVO PAZ, 1916659

Speaker noes: Our methods of communication were somewhat limited due to the quarantine in which we currently find ourselves. But that was not an obstacle for us to communicate efficiently through a resource like WhatsApp and always trying to be all together in group calls and meetings previously agreed between us, but in case someone could not attend our video call told us the reason why he could not attend and we communicated by text messages with that person so that no one is left out of any decision or change that has been made in the meeting to avoid any misunderstanding or discussion that may arise in the future.
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LESSONS FROM THIS CASE STUDY
JOEL CALVO PAZ, 1916659

Speaker notes: Thanks to the great technological advance that has come to develop in recent decades, our work became easier to develop because on the Internet there is a lot of information and not only official media such as press or radio but we can also find blogs in which a person or more expose idea or information that have been collected based on having read or heard about certain points that we were interested in developing this work efficiently.  Apart from having pro written information we also had the famous videos on YouTube which is one of the most famous online platforms in the world due to its large number of consumers who are every day and every hour publishing information in general which we also found useful.
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e In 1950, Sainsbury’s opened their first self-service on

S a i n S b U ry,S London Road, Croydon.

Pioneering the retail business Sainsbury’s established itself
as a truly national retailer by expanding to Wales, Northern
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e Sainsbury’s saw in the millennium with a total of 432 stores
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e In 2019, 150th anniversary year over 178,000 people were working for the company and turnover
was around 32.4 billion pounds.
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THE CHALLENGES BEFORE THE INTRODUCTION OF MODERN
TECHNOLOGY AT SAINSBURY’S

THE THINGS Yyou SEE RARELY. ..

This period was the formative years of
Sainsbury's:

= Sainsbury's began as a producer retailer and
which gave Sainsbury's a competitive
advantage in food retailer sector.

* From the very beginning Sainsbury's had a
motto ‘quality perfect, prices lower’ making
the customers aware of their products quality.

= The company operating across a wide range of
locations, different cities and across London.

= Sainsbury's target was the working class as
well ac the middle clace
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THE CHALLENGES BEFORE THE INTRODUCTION OF MODERN 

TECHNOLOGY AT SAINSBURY’S

The first period, from 1869-1913 was labelled ‘the early years’ 
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The second period, from 1914-1949 was labelled ‘surviving the
world wars’

This period demonstrated how Sainsbury’s had to deal with
the external environment to ensure its own survival:

» On 1 December 1941, the government introduced its own
‘points’ scheme covering a wide range of grocery lines.

» Publication of the first issue of ‘the journal’ Sainsbury's
internal magazine. 1946

* October 1917, the ministry of food introduced food and
rationing to ensure staple foods and fair prices.

* In 1920, Sainsbury’s set up a poultry farm to direct supply
the company with fresh eggs.
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The third period, from 1950-1969 was labelled ‘leading the

Sainsbury’s was able to rebuild following on from the

W}LE GW war years:
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» Sainsbury’s drew heavenly on the US retailing
experience, importing methods, technology and
merchandise.

* Branches converting into self-service shopping,
assistants were employed to help customers adapt to
the new style of shopping. 1950

* Sainsbury's opens the largest self-service food store
in Europe at Lewisham, selling bread and fresh
produced foods. 1955

* Data capture ordering enabled stock levels in branch
warehouses to be controlled and reduced.1972
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INSIGHTS TO THE MODERN
TECHNOLOGY INTRODUCED
AT SAINSBURY’S

SCAN AND PAY TECH/ SMARTSHOP

* Pay for products instore using
smartphones

» Skip checkout completely

* Till-free supermarkets
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ONLINE SHOPPING

Online shopping is convenient for the elderly,
sick and vulnerable. Also, for people who are
too busy to do traditional shopping.
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SMART SHOPPING

Smart shopping saves time and
reduces pressure at the tills of
supermarkets.

People spend less time shopping

https://www.google.co.uk/amp/s/www.trendhunter.com/amp/
trends/smart-shopping-cart
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http://www.iran-daily.com/News/156158.html


https://creativecommons.org/licenses/by/3.0/





ONLINE SHOPPING

Delivering fresh groceries to
doorsteps

Building supermarkets purposely
for deliveries and pickups








Trial of a new Reward scheme will

version of Nectar be digitally led and

Loyalty scheme app- based

New scheme will Card holders can
P O | N TS reward customers E choose the offers

with nectar points they prefer

SCHEME

New nectar will
allow customers to
save up to five
offers for points
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IMPACT OF THE TECHNOLOGY
INTRODUCED

ONLINE SHOPPING

Online shopping is convenient for the elderly,
sick and vulnerable. Also, for people who are
too busy to do traditional shopping.





https://beingabeautifulmess.wordpress.com/category/background/just-about-me/


https://creativecommons.org/licenses/by-sa/3.0/





SMART SHOPPING

Smart shopping saves time and
reduces pressure at the tills of
supermarkets.

People spend less time shopping

https://www.google.co.uk/amp/s/www.trendhunter.com/amp/
trends/smart-shopping-cart





https://www.google.co.uk/amp/s/www.trendhunter.com/amp/trends/smart-shopping-cart





INTRODUCTION OF DIGITAL AND
TECHNOLOGY JOBS

The use of technology has enhanced
transactions with the consumer.

Digital jobs has also provided employment
to the public

This Photo by Unknown Author is licensed under CC BY-SA-NC




https://www.htxt.co.za/2014/06/24/innovation-hub-wants-to-bring-science-and-technology-to-the-youth/


https://creativecommons.org/licenses/by-nc-sa/3.0/
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Humble beginnings

National expansion

The perspective of the Company

Balance of quality and Price








LESSONS

New technologies

Innovation

Self-service

Maintain standars








LESSONS

Scan, pay and go

Online shopping

Digital technology

Deliveries

Mobile
Scan&Go

CHECK IN POINT

1. Open App and log in

SainsburysBank y 7

Makes shopping more rewarding 7
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