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[bookmark: _Toc172639917]INTRODUCTION
The term leadership can be defined as the ability of people or an individual to guide and affect the members, followers or employees in a positive way that are working in an organisation (Petronio, Child and Hall, 2021). Leadership plays a crucial role in management of organisation, as effective leadership or management approach can assist the managers to handle any business issue strategically.  Leadership is mainly considered, as an attribute that has already existed in people. However, it is said that individuals can develop this attribute through perpetual practice and implementation of their leadership skills. This report aims at discussing different management theories that are used by various organisations for managing their business functions. Further, it will explain about the different models of leadership such as transformational leadership, contingency theory etc. The information regarding personal employability skills and abilities that are required for becoming efficient leader are also recorded within this report. 
[bookmark: _Toc172639918]TASK 1 – MANAGER AND LEADER 
Management mainly involves planning, organizing, staffing, directing and controlling of the organisation and efforts for accomplishing their goals. “A manager can be a leader but a leader cannot be a manger” state that a manger needs to inherit all the qualities of the leader for effective managing but leadership roles may not include the managerial skills required for organizational management (Bush, 2020). Henri Fayol is a management theorist, focuses on these functions as the support of the managerial activities. On the other hand, leadership is also an essential concept but bit different form management. Leadership is mainly about influencing, motivating and enabling others for working towards and contribute for the success of organisation (Prasad, 2020). John Kotter’s distinction between the management and leadership clarifies that facing complexity is management and facing changes is leadership. 
Theories of Leadership and Management 
Trait theory of leadership refers those certain inherent traits for example intelligence, sociability and self-confidence helps an individual in becoming a natural leader. This theory mainly states that leadership is not just only restricted to the managerial roles. Leadership is a broader aspect compared to the management. Whereas, Behavioural Theory mainly focuses on the specified behaviour of the leaders, for instance Ohio State studies which mainly identifies the task-oriented and relationship-oriented behaviours. This theory implies that leadership can be only displayed outside the processes of managerial positions. In accordance with Theory of Contingency, it suggests that the effectiveness of the leadership mainly depends upon the situation. This theory mainly supports the idea that the leaders can emerge in the various contexts which are not limited and restricted to the managerial roles. There are Examples of managers as leaders like Satya Nadella – Managerial Role - Satya Nadella is the CEO of the Microsoft and as a CEO he has restructured the organization which mainly focuses on the AI and cloud computing. Leadership Role - He evolved the culture of the company by creating a growth mind-set promoting innovation and leading the team by setting an example. Mary Barra – Managerial Role –Marry Barra is the CEO of General Motors and here main focus is on the efficiency in the operations of company, quality of the product and structured and strategic investment in the electricity vehicles. Leadership Role – She mainly led the culture change towards the inclusion and innovation and motivating employees with a vision of sustainability and advancement in the technology. On the other hand, there are Examples of Leaders who are not managers like Malala Yousafzai – Leadership roles – Malala is one of the leading global advocates for the education of the girls and influences millions of people with the activism and personal story. Absence of Managerial Role – As an influencer, Malala does not mange any operations in organization. She makes an impact through her public speaking and advocacy rather than strategic management. Greta Thunberg – Leadership Role – Greta is a social worker and have started the global movement regarding the climate change and influencing the opinions of the public and policies. Absence of the Managerial Role – Greta does not involve in the day-to-day operations of the management regarding the movement but have an influential and motivational personality.
Application of the Models and Concepts
Application of the transformational leadership in the management 
Transformational leadership theory mainly focuses on the vison, inspiration and change (Greimel, Kanbach and Chelaru, 2023). Leaders such as Barra and Nadella represent implementation of the transformational leadership with the managerial roles can enhance the success of the organisation. 
Application of contingency Theory 
Fiedler’s Contingency theory stats that the diverse situations require diverse types of leaders. For Example, Malala’s leadership in advocacy fits a background regarding the inspiration and courage, whereas managerial leadership in business mainly demands the strategic as well as operational skills.
“A manger can be a leader, but a leader cannot be a manager” this statement can be partially accurate. Mangers have leadership qualities to be more effective. On the other hand, leaders do not necessarily requires the managerial skills for influencing and inspiring others. Real-world examples and theories suggest that there is a significant overlay between the leadership and management whereas as these two can also function independently (Manu, 2022). Leaders like Greta and Malala represents the impactful leadership without the need of managerial roles on the other hand organisations leaders like Nadella and Barra showcase the effective management with the leadership skills. 
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Personal and employability skills are those skills which are highly significant for the growth and development of business. These are those skills   which mainly comprises of strong commitment towards business, showing adaptable behaviour, ensuring honesty & integrity and have the strong ability to motivate other employees at workplace and also deal with any kind of pressure or workload.  There are different personal and employability skills which serves dual purpose that is to lead and to manage the workforce. For example, effective communication, decision making skill, problem solving skills helps in getting employees the work that is essential to be done. Other skills, like teamwork skills, adaptability & flexibility skills, emotional intelligence helps in leading the team effectively.
Managing- In order to ensure effective management, there is requirement of different skills such as problem-solving skills, decision making skills and effective communication skills. All these skills have their contribution in the in-goal setting, allocating resources and also manages completion of tasks efficiently and effectively. It is because these skills will help to communicate clearly with team members.  Communication plays a vital role in the effective leadership. Leaders must be able in expressing their goals, giving clear instructions and providing constructive feedback. Effective communication mainly involves active listening, which helps the leaders in understanding the needs and concern of their team members and creating an environment of openness and trust. Problem solving skills helps to solve the problems of employees easily and decision-making skills enable the leaders to make well defined and significant decisions which not only helps in proper allocation of resources. Leaders are required to make difficult decisions and overcome complex problems. Effective decision making involves studying information, analysing options and choosing the best one which will positively impact the organisation and stakeholders. Strong problem-solving skills helps in enabling the leaders in identifying the issues, developing solutions and implementation of solutions efficiently. Examples includes, Mary Barra is the manager at General Motors who know the way to manage such a global company properly. Also, Tim cook, manager at Apple maintain strong operational excellence. 
Leading-For effective leadership, there are diverse skills such as emotional intelligence, adaptability & flexibility skills, teamwork skills and have the skills regarding self-awareness. These skills help in the creation of compelling vision, empower the development of employees and also ensure teamwork. Teamwork skill helps the leaders to empower employee development and also sets clear and compelling vision. Effective leaders need to build a collaborative environment where the team members can work together towards their common goals. This mainly involves encouraging the participation, respecting the diverse perspective from the team members and indorsing a sense of belongingness (Ayala Calvo and Manzano García, 2021). Effective teamwork leads to increase in creativity, innovation and capable in problem solving. Self-Awareness – It is the foundation of effective leadership. Self-Awareness mainly involves understanding of strengths, weakness, emotions and influence of themselves on other. Leaders with self-awareness are better at managing their behaviour, making better decision and fostering a strong relationship with their teams. Emotional Intelligence – Emotional Intelligence refers to the ability of recognizing, understanding and managing their own emotions and of others (Tushar and Sooraksa, 2023). Leaders with high emotional intelligence can be better at navigating through the complex situations, social situations and resolving the conflicts effectively, inspiring and motivating their team members. These skills are very important for building a supportive and collaborative work environment. Adaptability and Flexibility – This skill helps the managers to handle setbacks, adapting to the new circumstances and continue to drive through the challenges and achieve organisation goals (Mahajan, Gupta and Misra, 2022). Adaptable leaders have the skills to maintain their composure under the pressure and inspiring their teams in doing the same. In overall terms, these skills help the leaders to create compelling vision, build strong relationship and also contribute in empower and encourage team member. Examples includes, Richard Branson of the Virgin group, is the best leader who inspires their employees to enhance innovation and take risky work. Also, Sheryl Sandberg of facebook empowers their employees and also advocates them for gender equality.
Improvement of organizational and individual performance- Development of above-mentioned skills helps in the development and success of individuals as well as organization. In terms of individual improvement, Developing the self-awareness and emotional intelligence helps individual in managing their emotions and behaviour more effectively. This helps in improving the stress management, better decision-making skills and increased productivity. Individuals who are aware of their strength and weakness mainly focus on the areas for the improvement and leveraging these strengths in achieving better results. Strong communication skills help in building better relationships with the colleagues and clients. Clear and effective communication decreases the misunderstandings, enhanced collaboration and ensuring that everyone is aligned with the goals of the organisation. Improved relationships lead to a more dynamic work environment and increase in job satisfaction. Enhanced flexibility and adaptability helps individuals in navigating through the changes and setbacks effectively. It plays a vital role in the evolving and fast paced environment. Individuals who are more adaptable are likely to embrace through the new challenges and opportunities which leads to the personal growth and career advancement. 
In terms of organizational development, when the employees of the organisation develop decision in making skills and project management skills, they help the organisation by contributing more effectively and efficiently in the processes. Efficient decision making ensures that resource allocation is optimised, and goals of the organisations are met. Proficiency in the technology among the employees helps the organisation in leveraging digital tools and enhancing their operations (Scott and Willison, 2021). This skill leads to the more efficient workflows, better data analysis, and incr4easign customer loyalty. Staying updated with the technology helps the organisation in remaining competitive and responsive to the market demands. Emphasising integrity and ethical judgement in the leaders and employees creates an optimistic organisational culture (Tan, Laswad and Chua, 2022). Google is the suitable example where the company focuses on employees, fulfils their needs and ensures positive working culture and ultimately leads to organization & individual development.
Conclusively, it can be stated that development of above mentioned leadership and management skills re important as they helps in maintaining strong employees base, manages the workforce, lead the team properly, fulfils business aim and objectives and results in generating higher revenue thereby getting success in the market. All these skills complement each other because leadership and management are two different yet interconnected concepts of business. Skills related to these concepts are also interlinked and support in achieving the goals of organization and improves performance.
[bookmark: _Toc172639920]CONCLUSION 
Management theories fundamentally described as collection of notions, which recommend basic rules for managing organisation and operating various business departments with easy operational methods and techniques. The organisations can address various business issues through applying systematic management theory that suits their current business issues. This report helped in analysing the importance of management approaches or theories through analysing different management techniques. Further, it assisted in increasing the knowledge about different between manager and leader by giving examples of different business leaders that are currently managing well- established and recognised organisations. Along with all this information, the report presented information about employability skills that can enhance the leadership ability within individual’s personalities. The report highlighted significance of leadership and developed deeper insights regarding important aspects of leadership by explaining different theories of leadership that are utilised by different leaders for leading their employees and followers. 
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