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[bookmark: _Toc159381413]Introduction and Background
Britannia Hotels, which is the UK’s one of the most effective hotel chains, faces many external challenges regarding recruitment and retention. This proposal explores the impact of AI automation, the wave of retirements from the labour force gap, and solutions to broader socio-economic factors such as rising prices and changing demographics as a leading employer in the hospitality industry, Britannia needs to change its HR strategies to better manage these disruptive forces. This report will provide information on specific challenges, followed by industry trends, case studies, and potential solutions to attract and retain top talent in competitive business environments. 
[bookmark: _Toc159381414]Discussion and Literature Review
[bookmark: _Toc159381415]Review of Socio-Economic Factors - PESTLE Analysis.
[bookmark: _Toc159381416]Political Factors.
Political factors play a significant role in having effective impacts on the hospitality industry of a country. In the case of the UK, this fact can be seen that effective political changes like the Brexit as well as the change in the government can have a significant impact on the development of the hospitality industry within the country. Based on the approach of Armstrong, and Taylor (2020), this fact can be seen that in the post Brexit scenario, the number of European tourists has significantly reduced within the UK. The reduction of the European tourists within the country has significantly affected the tourism industry (Olsen, and Sharma, 2022). In the case of the Britannia Hotels, this fact can be seen that the low number of European tourists have developed effective challenges for the organisation including the factors like the lack of customers and sales. 
[bookmark: _Toc159381417]Economic Factors
The economic factors play a significant role in the development of the hospitality industry within a country. In the case of the UK, this fact can be seen that the GDP of the country has developed by 7.5% each year during the last few years (Torrington et al. 2020). This data eventually suggests that the economy of the country is significantly developing during the past years. However, it has been seen that although the GDP of the country has developed, the income per capita as well as the rate of inflation has also increased within the UK. The increase in inflation has eventually affected the tourism and Holiday plans of the people within the country. After the implementation of Brexit, the UK hospitality industry has also faced effective issues related to the low level of market liquidity for lack of investments from the investors. Before the implementation of Brexit, a huge number of European investors invested in the hospitality organisations of the UK. The lack of such investments after Brexit has affected the economic growth of the hospitality industry of the UK including major organisations like Britannia Plc.
[bookmark: _Toc159381418]Social Factors
In the case of the social factors, this fact can be stated that incidents like Brexit also affected the development of Britannia Hotels. Before the implementation of Brexit, a huge workforce within the UK hospitality industry was the European people (Friedman, 2012). After Brexit, the lack of talented employees as well as the low number of employees within the hospitality industry has made it difficult for the companies to enhance the level of productivity (Gallagher, 2016). On the other hand, it can also be seen that the developed cultural differences after Brexit have also affected the motivation of the customers to travel to the EU nations which directly affected the companies like Britannia Hotels. 
[bookmark: _Toc159381419]Technological Factors
There are various Technological factors that have the potential to affect the hospitality industry in various ways. Based on the approach of (Horn, 2009), this fact can be said that the incorporation of Artificial intelligence technologies has the potential to enhance the level of customer satisfaction within the organisation. On the other hand, this fact can also be said that the development of technological innovations has also affected the workforce management of the hospitality industry of the UK. The use of AI technologies has reduced the requirement of employees in some parts of the operational process within the hospitality organisations (Johnston, Clark, and Shulver, 2012). The operations like the front desk management as well as booking and room allocation process can effectively be performed through high quality AI technologies. Therefore, this fact can be stated that external factors like technological developments within the UK have significantly affected the Human Resource management in the Britannia hotels.
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Significant legal factors play effective roles in the development of an organisation. In the case of the hospitality industry of the UK this fact can be seen that the significant legal factors that affect the development of the organisations eventually include Consumer safety and security regulations as well as the acts like the Equality Act 2010 as well as the Employee safety acts of the country (Adler, and Engelen, 2021). In the theory vase of Britannia Hotels this fact can be stated that by following the government regulations the company can enhance its approach to employee management effectively. 
[bookmark: _Toc159381421]Environmental 
The environmental factors that have the potential to affect the development of the hospitality industry of the UK eventually include factors like the environment protect laws of the country. Maintaining sustainability plays a significant role in the development of an organisation within the modern business context (Baum, and Hai, 2020). Keeping this fact in mind it can be said that the organisations like Britannia Hotels should focus on enhancing the environmental awareness of the company by the implementation of effective training to the employees of the organisation. 
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[bookmark: _Toc159381423]Technological innovations 
Effective technological innovation is one of the most significant trends of the hospitality industry. Based on the approach of (Bufquin, 2021), this fact can be stated that customer satisfaction is the key factor in the development of the hospitality industry. The use of modern technologies has provided the modern hospitality organisations with the opportunity to develop within the competitive business environment. The use of technologies such as artificial intelligence as well as augmented reality has provided the companies with the opportunity to develop customer service approaches of the organisations (Choi, and Dickson, 2022). Along with this, the use of AI and automation has also enhanced the approach of HR management within the organisations. The tasks such as data recording as well as performance management can effectively be conducted through the implementation of effective AI technologies. However, the development of AI technologies also has a negative impact on the job market of the UK hospitality industry. Therefore, the Britannia Hotels need to use effective AI technologies for the enhancement of the HR management operations of the organisation. 
[bookmark: _Toc159381424]Economic challenges and changes
The significant economic challenges are also one of the most effective trends within the hospitality industry of the UK. Effective economic chalken6ars affecting the UK hospitality industry in various ways. After the implementation of Brexit, the investments in the UK hospitality industry have reduced effectively. This has eventually affected the growth of the UK hospitality industry (Damijanic, and Domazet, 2022). On the other hand, it can also be seen that the economic challenges such as the high level of inflation rate also affects the growth of the companies in the hospitality industry. 
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[bookmark: _Toc159381426]Hybrid Work Mode
Based on the approach of Enz, and Allen (2020), after the pandemic, the hybrid work model has become effectively important within the business organisations. The implementation of the hybrid business organisations has developed effective flexibility for the employees. One of the most significant characteristics of the Gen Z employees of the organisations is the requirement of flexibility and individualism. The implementation of the hybrid work mode eventually provides the employees with a significant level of flexibility. This approach also helps the employees to maintain an effective work life balance (Goh, and Okumus, 2020). On the other hand, for the enhancement of the work life balance, the motivation of the employees within the hospitality organisations also develops, eventually developing the productivity of the company. On the other hand, it can also be seen that the use of an effective hybrid model can help Britannia Hotels in enhancing the level of employee satisfaction within the organisation. Along with this, through the implementation of the effective hybrid model, the company can enhance the productivity of the organisation as well as developing the employer brand image of the company. 
[bookmark: _Toc159381427]Flexible Work Mode
As it has been mentioned above, the Gen Z employees of the hospitality industry prefer flexible work modes that can provide them with individualism and autonomy. By following a flexible work mode, the autonomy of the employees is maintained which eventually reflects on the high level of productivity of the employees (Jiang, and Wen, 2020). However, extreme autonomy and flexibility can also have negative impacts on the development of the organisation. Therefore, companies like Britannia can follow a significant approach of controlled autonomy and flexibility that can maintain the motivation of the employees as well as the productivity of the company. 
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[bookmark: _Toc159381429]Whitbread Group 
Whitbread Group is one of the most significant hotel chains of the UK. The company eventually owns brands like Premier Inn which are the hospitality market leaders within the UK market. To address the human resource challenges that company focuses on the effective level of training that the company offers to its employees (Kucukusta, 2019). Through the implementation of effective training, the company aims to enhance the quality of the employability of the employees as well as providing them with effective developmental opportunities. 
[bookmark: _Toc159381430]InterContinental Hotels Group 
Being one of the most significant hospitality organisations of the UK, the company uses effective modern technologies for the development of HR management of the organisation. The company uses effective robotic technologies within its front desk operations. Along with this, the company has also implemented effective augmented reality technologies within its performance management process and data recording systems (Lee, and Wallace, 2019). By using the mentioned technologies, the company has been able to enhance the efficiency of the HR management of the organisation. Along with this, the company also provides an effective level of training to the employees regarding the use of modern technologies so that they can accommodate the recent advancements. 
[bookmark: _Toc159381431]Britannia Hotels 
Britannia hotel focuses on effective extrinsic and intrinsic motivation factors for the development of motivation among the employees (Li, and Pearce, 2021). The HR managers of the organisation aim to enhance the motivation of the employees using effective rewards. Along with this, the company also provides effective training and development opportunities to the employees for future growth. 
[bookmark: _Toc159381432]Potential Solutions and Best Practices
It has been seen that the lack of effective motivational strategies reduces the lack of employee satisfaction within Britannia Hotels. Based on the approach of Mansour, and Badr (2021), this fact can be said that the lack of employee satisfaction effectively reflects on the brand image of the company. As a result of the same, it has been seen that the brand image of the company has effectively reduced within the UK hospitality market. Therefore, the company needs to focus on using effective employee motivation programs that can enhance productivity (Nath, and Mascarenhas, 2020). Along with this, the work modes of the company need to be more flexible so that the company can attract more Gen Z employees within the workforce of the organisation. It can be said that incorporation of a high number of Gender Z employees within the workforce can enhance the productivity of the organisation. 
[bookmark: _Toc159381433]Evaluation and Conclusion
It has been seen that the Human Resource management of the Britannia hotels need effective development. The report has analysed that the factors like politics, economy and government regulations have the potential to affect the labour market of the UK hospitality industry. However, it has also been seen that the modern trends within the UK hospitality industry eventually include technological advancements. Therefore, companies like Britannia hotels can use effective technologies for the development of HR management within the organisation. 
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