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[bookmark: _Toc199163026]Introduction
International events and meetings are aimed at promoting culture, tourism and regeneration. This work considers the planning and delivery of Legends of Wales: An AR Mythology Journey, a cultural event to be a part of the 'Year of Croeso 2025' campaign, potentially sponsored by Visit Wales. The event has the aim of hospitable foreign visitors to the culture of Wales using augmented reality and live influential and to showcase what makes Wales exceptional. The event cycle, how the event works, the budget involved, risk management and the cultural fundamentals are all noteworthy aspects of occasion planning. The methodology will be to showcase how events of a legacy nature can provide a good practise for visitors and sustenance sustainable tourism and local involvement in countryside villages like Betws-y-Coed.


[bookmark: _Toc199163027]The Event Cycle
The event cycle is a organised plan for the key stages of the conception, planning, implementation, and control of an event. Bowdin et al. (2023) states the event cycle comprises of four phases which include the initiation, planning, execution and closure. This model confirms all aspects of an occasion have been addressed by a methodical conduct, which improves the operating efficacy and consistency of policy.
[image: https://ecampusontario.pressbooks.pub/app/uploads/sites/4094/2024/03/typical-project-life-cycle.jpg]
[bookmark: _Toc199163047]Figure 1: Event lifecycle model 
Source: (Bowdin et al., 2023)
Initiation phase of the AR Trail event for the Welsh Mythology at the location of Betws-y-Coed was to produce a culture-driven involvement in harmonisation with the 'Year of Croeso 2025' programme. Logistical aspects of the project at the planning phase were scoped and organised, from personnel to AR technology, licences and marketing. Live storytelling, workshops and AR experiences during the execution phase will be provided through the deployment of the respective trained personnel and partner organisations. Post-event assessment will subsequently be coordinated by the closure phase consisting of evaluation of visitors, financial evaluation and stakeholder briefing. Getz and Page (2020) stated that effective event cycle management helps to boost stakeholder confidence and facilitate long term strategic value. This circular approach helps to manage risk, optimise resources and deliver event objectives in a culturally meaningful context.
[bookmark: _Toc199163028]Event Concept and Programme
The event is planned as an experiential trail based cultural experience, Legends of Wales: An AR Mythology Journey based on storeys of Welsh mythology, in particular storeys of The Mabinogion.  It will bring international delegates in touch with the intangible cultural heritage of Wales through the medium of augmented reality (AR) technology, live storytelling, and creative workshops. This aligns with the experiential and sensory theory of tourism, which allows for emotional involvement and meaning based on place (Zhang and Guo, 2022). Heritage value is added to tourism by cultural events when storeys become available through new technology (Darmi, Mujtahid and Ledyawati, 2021). Hence, this event mixes conventional storytelling with AR to enable interaction and immersion, answering the increasing interest for authentic and tech-enhanced tourism experiences. The programme features a day-long series of activities held in Betws-y-Coed, with digital storytelling centres, actor performances along a wooded path, and cultural workshops conducted by local artists and educators.
[bookmark: _Toc199163056]Table 1: Event plan schedule
	Time
	Activity
	Description

	10:00–10:30
	Opening Ceremony
	Welcome, safety briefing, introduction to Welsh myths

	10:30–13:00
	AR Trail & Actor Scenes
	Myth-themed AR zones with live actor interactions

	13:00–14:00
	Lunch Break
	Local cuisine served in the town square

	14:00–15:30
	Creative Workshops
	Myth mask-making and digital storytelling techniques

	15:30–16:00
	Closing Session & Cultural Showcase
	Traditional Welsh music and participant feedback



This community-based, participative approach not only aligns with the "Year of Croeso 2025" goals but also with sustainable tourism development through the engagement of local businesses and artists (Cho, 2021).
[bookmark: _Toc199163029]Aim and Objectives
The aim of the “Legends of Wales: An AR Mythology Journey” project is to advance the cultural heritage and emotional investment of foreign tourists to Wales via an interactive and technology-mediated experience to aid the national strategy for the year "Year of Croeso 2025". Tourists' demand for authenticity, interaction with the local community, and self-transformation are ever-growing drivers of cultural tourism (Smith, 2012). Thus, the event is structured to deliver intensive cultural immersion through storytelling, AR innovation, and sensory experiences. The following SMART objectives drive the planning and delivery of the event.
· To draw a minimum of 1,000 visitors over the opening weekend via focused digital and strategic marketing.
· To reach a minimum of a 90% satisfaction rate from post-event visitor surveys, emphasising cultural engagement and AR experience quality.
· To guarantee 100% compliance with all local environmental and safety regulations while operating the event.
[bookmark: _Toc199163030]Event Management
Effective management of an event ensures coordination of the various functions required to bring the "Legends of Wales: An AR Mythology Journey" experience to life. This includes incorporating the planning of operations, staffing, management of resources, and strategic marketing to achieve event goals (Meredith and Shafer, 2022).
Operational Planning
Operational effectiveness starts with the identification of resources and role assignment. AR developers, live actors, cultural interpreters, medical support personnel, and site coordinators are the key staff members. Staff members will receive training on security procedures, interactive guest management, and respectful narration. Resources will be in the form of interactive signage, trail illumination, workshop material of an environmental nature, and accessibility installations. As Papadaki (2024) aver, effective coordination of these logistic aspects becomes imperative to the successful guarantee of participant security, satisfaction, and immersion. Regular meetings with the stakeholders and local councils will be held to keep them apprised of activities.
Marketing Strategy
A targeted online marketing strategy will be used to bring in cultural tourists aged 25–45 from Europe and North America. Platforms comprise Facebook Ads, Instagram reels, and blog outreach through travellers with a large following. A specialist multi-language mini-site will post schedules, behind-the-scenes information, and booking links. As noted by Fox et al. (2014), experiential travellers are drawn to storytelling campaigns and demand authenticity. Partnerships with Visit Wales will maximise credibility and guarantee alignment of the brand with "Year of Croeso 2025".
Planning Timeline
To execute the event, a total of 10 weeks will be needed. Using Gantt chart, the event project’s timeline has been delivered. Tasks are planned to make the most of available time and resources and to provide contingency time towards the end.
[bookmark: _Toc199163057]Table 2: Timeline of the event
	Activity
	W1
	W2
	W3
	W4
	W5
	W6
	W7
	W8
	W9
	W10

	Stakeholder Meetings
	
	
	
	
	
	
	
	
	
	

	Permits and Licensing
	
	
	
	
	
	
	
	
	
	

	AR Development and Testing
	
	
	
	
	
	
	
	
	
	

	Marketing Campaign Launch
	
	
	
	
	
	
	
	
	
	

	Staff Recruitment and Training
	
	
	
	
	
	
	
	
	
	

	Vendor Contracts
	
	
	
	
	
	
	
	
	
	

	Logistics Planning
	
	
	
	
	
	
	
	
	
	

	Event Execution
	
	
	
	
	
	
	
	
	
	



[bookmark: _Toc199163031]Budget and Financial Planning
Effective financial planning forms the basis of successful event management, guaranteeing the proposed activities are sustainable, feasible, and strategic (Janjusevic and Mathur, 2021). A thorough financial model has been built for the "Legends of Wales: An AR Mythology Journey" event, including anticipated costs, funding opportunities, and revenue streams. As per Getz and Page (2020), both variable and fixed costs should be taken into consideration in events, and income has to be predicted with a contingency margin. The following table provides the planned income and expenses, balancing the operations requirements and profitability.
[bookmark: _Toc199163058]Table 3: Proposed budget of the event
	Category
	Amount (£)
	Category
	Amount (£)

	Expenditure
	
	Income
	

	AR Development and Licensing
	12,000
	Ticket Sales (800 @ £35 avg.)
	28,000

	Performer Fees (Actors, Guides)
	8,000
	Government Grants 
	8,000

	Marketing and Promotion
	4,000
	Sponsorships 
	10,000

	Logistics (Permits, Safety, Setup)
	8,000
	Merchandise and Food Stalls
	5,000

	Staff Training and Insurance
	5,000
	Total Revenue
	£51,000

	Venue and Infrastructure
	7,000
	Projected Profit
	£2,400

	Contingency Fund (10%)
	4,600
	
	

	Total Costs
	£48,600
	
	



The event prevents economic loss while providing a cushion with a 10% contingency fund. Early bird discounts, tiered ticket pricing, and bundled workshop passes will additionally maximise revenue. Sponsorship creates brand exposure and minimises reliance on ticket sales, in accordance with O’Toole’s (2021) advice to adopt multi-tiered sponsorship policies. This model makes the event financially viable while benefitting the local economy and the aims of preserving culture.
[bookmark: _Toc199163032]Industry Trends, Issues and Impacts
The meetings, incentives, conference, and exhibits (MICE) industry has transformed at a fast rate with the influence of technological innovation, shifting consumer behaviour, and sustainability demands. Key to these developments has been the incorporation of immersive technology, including augmented reality (AR) to extend delegate interaction and enable experiential storytelling. According to Khan and Khan (2024), it is now common to see the application of intelligent technologies to provide personalised and memorable experiences across both tourism and event contexts.
Another major trend is the growth in cultural and place experiences, especially among millennial and Gen Z tourists who want to experience authenticity, emotional engagement, and immersion at the local level. Gupta et al. (2022) stated that cultural tourism is increasingly defined by a demand for "transformational" experiences which engage visitors with a sense of identity and storytelling at the community level. This makes the "Legends of Wales" AR trail particularly timely, as it aligns with the "Year of Croeso 2025" promotional campaign to engender a sense of place and pride in the culture of Wales.
A number of challenges face the event organiser. One of these is the divide between the digitally enabled and digitally excluded, ranging from the comfort level with and the availability of AR around the globe. Data protection concerns are raised, particularly when mobile apps monitor location or usage (Sthapit et al., 2024). Moreover, climate resilience becomes a key concern with rising risks to outdoor events from the weather. From an impact perspective, the event has the potential to drive the local economy through visitor expenditure, promote destination branding, and contribute to cultural conservation. According to Rogers and Wynn-Moylan (2022), strategically developed cultural events can create economic and social value over time, especially when they are aligned with public policy and public involvement.
[bookmark: _Toc199163033]Situational and Cultural Considerations
Understanding the situational context is a key to the strategic and operational fulfilment of any event. External conditions of economic trends, infrastructure preparedness, political support, and regional rivalry drive the decision for venue choice, marketing, and logistics. Situational analysis enables planners to prepare for risk, accommodate environmental factors, and align with stakeholders' expectations, as per O’Toole (2021). For the "Legends of Wales: An AR Mythology Journey," the rural but highly networked location of Betws-y-Coed provides benefits of accessibility and scenery but has limitations of weather variability and local capability. 
SWOT Analysis
A SWOT analysis provides a summary strategic analysis of the internal and external factors, as presented below:
[bookmark: _Toc199163059]Table 4: SWOT analysis of the event
	Strengths
	Weaknesses

	· Unique cultural theme and AR integration
· Government support via Visit Wales
· Local stakeholder engagement
	· Weather-dependent outdoor format
· Limited AR familiarity among older audiences
· Medium-scale budget constraints

	Opportunities
	Threats

	· Rise in demand for immersive cultural tourism
· Collaboration with local artists and vendors
· Sustainable tourism funding streams
	· Competition from summer festivals in North Wales
· Technology failure or app glitches
· Changes in COVID-related travel policies



Cultural Sensitivity
Cultural sensitivity is crucial in the provision of an event honouring, rather than commercialising, heritage. Yang (2024) highlight the importance of tourism-narrated storytelling founded on authenticity and local involvement. Here, the presentation of Welsh mythology will be facilitated through bilingual signage, involvement of local storytellers, and communication with cultural advisers. Respectful narrative presentation and the employment of local terminology further uphold the "Croeso" theme of acceptance and welcoming, improving both visitor enjoyment and local stakeholder pride (Visit Wales, 2025).
[bookmark: _Toc199163034]Risk and Contingency Planning
Risk and contingency management are vital to the successful staging of events, especially outdoor events and events based on new technology. Event risk management, as defined by Brunt, Horner and Semley (2017), includes the identification, analysis, and reduction of predictable and unexpected factors likely to impact an event’s safety, experience, and economic security. In the instance of "Legends of Wales: An AR Mythology Journey," four risk areas have been highlighted: weather, technology, health and safety, and cultural representation.
Weather risk is a major concern owing to the event’s outdoor, trail-based nature. Summer conditions are usually favourable, but sudden showers or harsh winds may short-circuit planned activities or compromise AR device performance. To manage this, secondary indoor event venues like the Town Hall in Betws-y-Coed will be booked in advance. Pop-up shelter and event diversion arrangements will be put in place in advance. This strategy accords with best practise guidelines to create weather-resilient operating plans (Hamm and Su, 2021).
Technological risks are posed by device incompatibility, AR app breakdown, and internet connectivity in rural settings. These will be prevented by preloading the AR experience on-site devices in their offline mode. Technical support staff will further be on standby during the event to address real-time problems. According to Ritchie and Jiang (2021), contingency plans for engaging digitally are vital to visitor satisfaction when employing smart technology in tourism.
Risks to health and safety will be addressed through systematic risk assessments of the trail, hazard signage in multiple languages, trained volunteers, and on-site first-aid responders. Trail guides will receive orientation on emergency procedures to initiate rapid response to incidents. According to Bessonova and Zakharova (2024), it is advisable that properly communicated safety infrastructure instills visitor confidence and lowers the risk of liability.
Reputation and cultural risks will be managed by consulting local Welsh historians and cultural experts to deliver authentic, accurate, and respectful storytelling. Misinterpretation of mythology or spurious interpretation would be offensive to local communities, discrediting the purpose of the event. As Lenko (2023) posit, culturally authentic planning defends heritage as well as contributes to the legacy of tourism. A 10% contingency fund is placed in the event budget to cushion any unexpected interruptions and maintain operating resilience (Papadaki, 2024).


[bookmark: _Toc199163035]Conclusion
Legends of Wales an AR Mythology Journey’s strategic design represents a thorough grasp of event planning in a modern experience-based tourism economy. Merging immersive technology and cultural authenticity, the project synchronises national tourism priorities with industry trends of experiential travel and digital innovation. Central considerations—spanning from fiscal planning and stakeholder involvement to cultural responsiveness—have been incorporated to guarantee both successful operations and positive social impact. Contingency planning emphasis, sustainability, and the safeguarding of legacy buildings further guarantee the event’s value over the longer term. Ultimately, the project illustrates the potential for carefully cultivated cultural events to create emotional involvement, enhance the identity of the destination, and contribute to the development of the international meetings and cultural tourism landscape.
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