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Introduction
In today’s fast-paced business world, it is not enough for a large organization to only have a successful business model. The management model is the most important part in building the success of an organization and competitiveness. Regardless of the development and overall size of the company, the fundamentals of a business are based on cultural and structural factors. 
If the company wants to be valuable needs to work on its cultural organization, performance, and business growth. Microsoft Corporation is the type of company that many others can adopt innovative ideas, business practices, and competitive business strategies. The leading role of the continuing success of the organization is the CEO of the company – Satya Nadella. He found that the company was highlighting mainly on performance and underestimating culture and productivity. To make changes and solve the existing issues in the organization, the first step was to look deeper into Microsoft's structure (Nadella, Shaw, Nichols, 2017). 
Structure
The basic task that the General Manager needs to make is to form the structure of the organization. They can be changed promptly to improve the profitability and development of the company. The aim of having a business structure is efficiency, allocation of management resources, and maintaining overall competitiveness. 
Microsoft Corporation is the world leader in programming, manufacturing, and developing software and computing. This particular company’s structure is a complex intertwining of projects and teams (Microsoft, 2020). The structure can be described as divisional and is mainly aligned with direction to productivity. Currently, the CEO’s structure is dividing two main groups – Engineers and Business Functions. The Engineer group is divided into 3 divisions and the focus is on the Business Functions which continues dividing into 9 more divisions. The purpose of Satya Nadella to restrict Microsoft is to create more advantages, saving financial resources with the elimination of positions, and increase the flexibility of work (Annual Report,2016). The company is focusing on innovations in technologies, doing more researches, and promoting, creating accessible features in Microsoft and corporation/collaborating with other large companies in the same field.
This corporation is focusing on its products and customer satisfaction. The reason why they use a world-orientated divisional structure is the teams to operate separately on the market and provide relative to preferred product characteristics. The management relies on the characteristics and differences in their products rather than the sales in different territories (Draft, 2006). The divisional structure is focused on the client and their preferences. The corporate strategy and Planning team is focusing on creating accessible technologies and new products on the marketplace for a wide range of customer satisfaction. Also, this type of structure needs developing functional analysis helping to avoid the risk of functional duplication in the teams. This helps for stimulating the teams' work and improving competitiveness. This makes the coordination easier and improves the productivity of the divisions.
The growth and development of the company help the expenditure and creating new levels of functions, groups, and management. This creates the need for reorganizing and changing the model of organization structure but intensifies operations and efficiency. The formation of the structure must be always related to the responsibilities of the employees and creating a vertical and horizontal connecting system between them. The structure of an organization needs to be created and be aligned with the socio-cultural environment for the company to operate with the centralized distribution.
Culture
The organization culture assists the team to carry their professional daily duties with the satisfaction of it. This is a system with values, standards, rules, and procedures that maintain the organizational relations in all hierarchies. The principles of the organizational culture view the organization as a community, sharing the same strategic goals, values, and behavior. With the organization culture, the company is building its image and vision which is based on the rendered services, quality of the products that are produced, rules of conduct for employees, and the reputation of the company. The aim of the existence of culture in an organization is creating its approaches for the approach of business, the types of relations, and achieving results of an organization's activity. The Schein model of organizational culture is describing how the key elements are important (Schein, 2004). According to Schein, the culture is divided into 3 levels: Artifact, Espoused values, and Basic Underlying Assumption. He defines his theory that during the process while solving inside problems, the proposals need to be transformed from the external environment to internal integration.  
The CEO of Microsoft made possible the 'rebuilt' of the company's culture by transforming employee ideas into reality (Nadella, Shaw, Nichols, 2017). The ideas of the employees were suppressed due to the presence of great competition. The new missions of the company empowered the employees, challenging their work and productivity, and motivating them to share ideas and personal objectives. The priority of the management team is to make sure that the objectives between Microsoft and employees are aligned. 
An important factor that helped for the change of the company's culture is the mindset growth. It’s believed that the secret of success is hard work and perseverance but before that the risk-taking and innovative thinking are prior. Microsoft employees need to learn the mindset and exclude the fear of failure. As well as the innovative approach. Innovation reflects in all levels of work and it's increasing the performance significantly.
Another significant progress for Microsoft's culture is customer obsessiveness (Lowdermilk, Hammontree, 2020). The team learned how to increase customer satisfaction by listening closely to their needs, increasing their services and focus, and bringing their innovative solutions. 
The culture in every organization, despite the origin, creates its identity. They are no certain definitions creating it but the base factors for the motivation are the values, beliefs, and ideas that the employees have. For helping their team to learn the power of the mindset, the organization provides programs developing this technique. Another approach is the gender and ethnic diversity that Microsoft is taking seriously in its development. They are hiring and treat all their new and existing employees equally, giving them the chance to express their ideas and share.
Organizational performance 
Organizational performance is described as a cycle of activities that can exist in any external environment. The cycle consists of a team, the process of the company, employees, employers and that system in the cycle is working to achieve the goals and all purposes that the organization has. Organizational performance is establishing the purposes, goals, and making them efficient. Many market giants have a team, most of the time this is the Strategic Planning team, which are building and organizing strategies and plans for the best performance of the company depending on its structure and operation. According to Richard (Richard, 2009), organizational performance is effectively covering 3 outcomes: the product market performance, financial performance, and shareholders' return. Best practice from the last years is showing that the team is also tracking and dementing the performance with measuring systems to improve the performance in the company.  
Microsoft is showing higher and better performance for the last year (Annual Report,2019). The segment that the company is using is helping for a better view of the business performance that can be managed by improving strategic planning, brainstorming, allocation of sales, marketing, etc. As a company based on software and computing its competitiveness is focused on finding enterprise solutions and transforming computing solutions of a wide range of customers who cannot find this service in other large market competitors of Microsoft. 
Also, the organization believes that investing and creating new services are of high importance for the development, and that's why they are creating new trends on the market, initiating new technological services, and exploring new sales markets. They invest in their future performance with innovative and artificial techniques which will offer more opportunities not only for the business but for the employee and customers' growth. Microsoft is dedicated to long-term exploring the market and keeping the top scores in world business charts for-profit and computing as is showing its commitment since 1975 (Musolf, 2008).  
Relations in the company
Culture can not be learned in the external environment, you need to be part of the organization, be dedicated and reliable so you can focus on the development and be prepared for carrier growth. The culture can be transmitted in the organization by members of the teams, but the employers can only guide and not teach their employees of culture. They need to have their own beliefs and assumptions to help them evolve their leadership style and be leaders one day.
Culture and structure are closely linked to the organization of Microsoft. The company is structured divisionally defining a small number of divisions but also facilitating the work process and differentiating the positions and powers of its employees in the organization. The culture in the company is built by the employee's values, their relations on the workplace, the programmed learning that the leaders offer, and the responsibilities that they have. Microsoft's culture is built with years of work, new values have been added over time according to development and as well as according to the new innovative needs identified by the company's CEO and teams. The structure can be changed depending on the need for teams/groups in certain divisions to regroup due to external factors but in Microsoft case the change has been made after 2014 to improve not only the product presentation but to strengthen the relationship with the customer providing more flexible services, offering them upgrading and follow their experience with using Microsoft products.  
Organizational performance in any company depends on the structure, culture, and people in an organization. That is why Microsoft has completely changed and refocused its missions as a company, focusing in all areas for maximum productivity and aligning its divisions. This is the company's secret to success in recent years (Lowdermilk, Hammotree, 2020). With the regrouping and changing of the organizational structure the results came with productivity and purposeful work. The relation of employees between each other, the sharing of common goals and guidelines, the ability to express their ideas organized, and made the model that Microsoft operates with today. The meeting unarticulated needs of customers every day worldwide and supporting their needs, creating new exciting ideas and innovations in the product made that change in the relation with the customer which was the point from where the new concept for the company started. This whole set of changes and strategies has contributed to the change that Microsoft has achieved and the formation of organizational alignment. The metamorphoses that it has exaggerated for both internal and external and visible to consumers and the general world public. If the company continues its relations between structure, culture, people, and organizational performance will keep expanding geographically and become top of the world-wide richest companies (Sharma, Sharma, Rajasekaran, 2016).  


Conclusion
Creating the transparency between customers, leaders and employees made the type of culture that Microsoft has today and the way that threats their customers. Gathering the feedback and allowing the employees to give direction that the company is making made possibilities internal and external for the company reality. 
Since 2014 with the change of CEO the company made a huge success, transformed its work, and frame the values that are model for Microsoft today. During the company's experience of transformation, it changed its beliefs, approaches, and created a new mindset culture. Alongside its inside changes, the organization exceeds its profits and market shares hitting the world's new scores. That made the company an example of how the small simple changes in an organization need to start from the bottom, adjust and regroup, expand and outline new values for the company to believe and aim for. If the strategic plan has been created and followed step by step due to all levels than it will work successfully.
The set of all changes made possible Microsoft execute with its vision and desire to excite employees and customers creating its organizational performance history.
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