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The good leader is essential for inspiring the positive working environment and encourages teamwork through creating clear vision for the employees. They are responsible for innovation and embracing the change along with a longer-term plan for the benefits of the organisation (Adair, 2022). The leadership is the significant management function which helps in maximize the efficiency and accomplishing the organisational goals. The report will discuss the importance of leadership and management towards the success of Amazon. It will provide the relevant theories and models of leadership and management. Moreover, the report will discuss the impact of leadership in the organisation. Lastly it will review the essential skills for leadership development. 
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“Overview of the company”
Amazon is a widely known multinational technology company whose business interest involves e-commerce, digital streaming, artificial intelligence, and cloud computing. It is the most valuable brand globally. It was established by Jeff Bezos in 1994 as an online marketplace for books. The company soon expanded its business with multiple categories of products (US About Amazon, 2022). Through the effective leadership of Jeff Bezos and technological innovation, Amazon has earned a massive reputation within its industry. The company follows the four principles which includes, customer obsession instead of focusing on competitors, commitment towards operational excellence, longer term goals and passion towards invention. The vision of the company to be the most “customer centric company” globally so that the people can discover and find anything they want through its online stores. The leader of the company has been successfully motivating and inspiring their team members in accomplishing the organisational vision.

“Reviews of leadership and management theories and models”
The leadership theories and models are beneficial in understanding the behaviour and traits which further helps in increasing leadership capabilities. Every organisation requires good leadership to become successful as good and effective leaders are the crucial part for running the business efficiently (Bush et al., 2018). The following theories and models of leadership will help the individual within an organisation to form an effective leadership style.

“Hersey and Blanchard leadership theory”
The theory states that the leadership style is likely to get affected through the circumstances they are in. Certain situational factors can enhance the ability of the leader. When the leader identifies these factors then they can have the ability to influence the followers and surroundings much better. According to Hersey and Blanchard, the situational leaders focus more on the followers instead of the workplace environment. The leader must change behaviour as per the needs and preferences of their followers and adapt the change while responding to the follower’s demand (Thompson and Glaso, 2018). Through evaluation of employee experience and abilities, leaders adapt the leadership style to encourage the employee’s professional development. 
[image: ]
Figure 1: “Hersey and Blanchard leadership theory”
Source: (Shafique and Loo-See, 2018)
According to the theory there are four teams of followers which involve unwilling and unable (D1), willing and Unable (D2), unwilling and able (D3) and willing and able (D4). The D1 category does not have the capability in completing tasks as they tend to lack required skills. D2 followers are willing to attempt and execute the task despite their lack of skills. D3 followers have ability and the experiences in completing tasks; however, they are unwilling to complete it (Shafique and Loo-See, 2018). The D4 followers can complete tasks successfully as they have the required skills and experience. After identifying the different follower group, the theory also provides the leadership methods in terms of willingness and ability of the followers. Directing (S1) leadership style is based on offering direction to the employees, as the followers lack willingness and ability in the S1 stage. Coaching (S2) provides both personal support and direction, Support (S3) deals with supporting followers with little direction. And finally Delegating (S4) focuses on minimum support and direction. 

“The Lewin’s Theory of behavioural leadership”
The Lewin’s theory of behavioural leadership suggests there are three categories of leaders such as democratic, laissez faire and autocratic. As per the theory, democratic leadership is the most effective style as it provides guidance to the followers and participates with a group. This leadership style encourages the groups to take part in the process of decision making. The team members are likely to feel more engaged and be more creative and motivated. The democratic leaders focus on making the followers feel as if they are the important part of an organisation which fosters their commitment towards the organisational goal (Hussain et al., 2018). The laissez- faire leadership leaves the process of decision making to the group member and provides no guidance. This style is effective and useful when there are highly qualified, skilled, and motivated members within a group. However, it can even lead to poor defined roles along with motivation lack. The autocratic leaders offer clear expectations and methods in completing certain tasks or projects. This style focuses more on the leader's command along with followers' control. The leaders tend to make the decision independently with no input from the rest of the team members. 

Transformational model
The transformational model of leadership refers to the style of leadership which encourages, motivates, and inspires the employees in innovating and creating change. This will lead to shape and grow the future success of an organisation. The model suggests that this leadership style can be achieved through setting examples of a strong corporate culture, independence, and employee ownership within a workplace. The transformational leaders tend to motivate and inspire their employees without micromanaging, as they trust their trained employees in taking authority in decisions regarding their assigned tasks (Asbari, 2020). Moreover, it refers to the management style which was made to give the employees more space in being creative, finding new solutions and to look into the future.  There are certain characteristics that transformational leadership has which are as follows:
·  The leader encourages the positive development and motivation of their followers
· They foster an ethical working environment with clear priorities, standards, and values.
· The leaders emphasized on the authenticity, open communication, and cooperation.


Participative model
The participative leadership model suggests that the employees can be involved directly in the process of decision making within its organisation. The leader tends to facilitate the conversation and take the suggestion while coming up with the best decision or action. This model suggests that involving everyone in the decision making may enhance the performance of an organisation. There are numerous benefits in implementing this model of leadership. The employee will be more engaged and motivated enough to have the better outcome of the company. However, there is certain criticism as well, which indicates that this style tends to make the leader unnecessary and weak (Jawabri, 2020). Despite these criticisms, the participative model of leadership lets everyone work together in addressing the issues along with the process of decision making. It is considered as the democratic approach in which everyone within an organisation contributes to its business operation. The leaders encourage, utilize, and involve participants in the task which lead in improving their morale and in accomplishing the organisational goal.

“An application of these theories and models to the leader of your chosen organisation, thus providing a critical evaluation of the impact of leadership at the organisation”
After analysing the theories and model of leadership, the situational leader as per the leadership theory of Hersey and Blanchard, Jeff Bezos needs to adapt the change into his behaviour as per the needs of his employees. He must identify the willingness and ability of his team members and act accordingly to enhance their team spirits and to accomplish their organisational objectives. In context to “Lewin theory of behavioural leadership” there are three styles of leadership which involve democratic, laissez-faire and autocratic leaders (Stegaroiu et al., 2020). The Amazon inc. with its exceptional leader must implement these styles as per the generated situation. The democratic requirement is that Jeff Bezos must allow his employees to participate in decision making and listen to their ideas and opinions. It will help the company in making creative and innovative decisions. Laissez-faire requires the leader to put less interference towards their employees task and this may not be the ideal leadership style for the company. However, Jeff Bezos is considered to have the autocratic leadership style as he frequently overrules the decision even with his experts within his team. In context to the transformational leadership model, Jeff Bezos is known as the famous transformational leader. He has successfully utilised this approach as Amazon is one of the greatest brands worldwide and still running its business more successfully. 
Jeff Bezos has transformed his company into a more developed and innovative organisation. He is the leader widely known for delivering results and planning through creativity (Gradinaru et al., 2020). The transformational leadership approach of Amazon has positively impacted the company. It has helped the company to be open, ethical, and honest, as Jeff Bezos focuses on the values, transparency and authenticity and prefers doing the right things at the right time. This has resulted in encouraging employees and to remain focused while highly engaging the employees. There is low turnover cost, as the leader has the potential in making his employees more engaged towards Amazon. Jeff Bezos is the charismatic figure which allows the people to feel more respected and valued and this is the key driver of retention and morale within a workplace. He was responsible for encouraging change in its company, and as a result, Amazon is dominating the technology industry. The organisations must adapt to the change and improve and expand while introducing the vision for the further development and growth (Tongkachok et al., 2022). However there are negative consequences of transformal leadership style of Jeff Bezos as well. Firstly, it can be disruptive and risky, as the leader uses his charisma in serving as the role model for the employees and uses energy in demonstrating the ways in accomplishing tasks and is not afraid of taking risks. Hence going far to take the risk at a certain point led to business dysfunctional and frequent changes and lead to disruption in the business flow. Secondly, it can increase the pressure within team members, as the leader tends to give autonomy to the staff over their responsibilities and roles. Some of the individuals may find this style of working too taxing and often lead them to exploitation in certain cases.

“A review of your own experience of leadership and areas for your own development”
From the above discussion, I have identified the importance of leadership within an organisation. Even after addressing the different theories and models of leadership style, it is important to have the skills which are essential for the development of leadership or to become an exceptional leader. I have realised that the effective leaders have the capability to communicate effectively, motivate the teams, delegate, and oversee the responsibility, have flexibility in solving problems and listen to the feedback within a changing workplace. I have identified certain skills that I must develop and improve to become an effective leader. As a leader, I must have the ability to explain my words clearly to the team members to achieve the specific task. I should establish a steady flow of communication with my team members. Secondly, I need to develop the ability to inspire other people to put extra effort into their work. I must develop the motivation skills so that I can build the employee's self-esteem and make them highly engaged towards their work. Lastly, positivity and creativity are the most essential skills for exceptional leaders (Correia-Harker and Dugan, 2020). Thus, I have decided to develop these skills so that I can provide a positive working environment and encourage the team members to work effectively.

[bookmark: _117m5k6ctymj][bookmark: _Toc108543519]Conclusion
From the report it has been concluded that leaders are the essential aspect for the success and growth of the organisation. It has identified the significance of management and leadership towards the massive success of Amazon. It has addressed the leadership theories and models such as “Hersey and blanchard leadership theory, Lewin theory of behavioural leadership, Transformational model and Participative model.” Moreover, the report has identified the effectiveness of Jeff Bezos's leadership styles towards its company. Lastly it has provided the essential skills for the development of effective leadership.
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“Leadership development plan”
	What are my leadership development objectives?
	What leadership activities do I need to undertake to achieve my objectives?
	Where will I develop my leadership to achieve my leadership objectives? 
	Target data for achieving my objectives

	To develop communication skill
	I will observe the communication method of famous leaders. I will frequently communicate with my team members and try to listen to their ideas and opinions.
	Books on effective communication, online sources, articles, internet.
	3-4 month

	To improve motivation skill
	I will focus on keeping my goals on the calendar, and will keep tracking my progress it will help me in improving the motivation skill
	I will try encouraging and inspiring my team members. Books on motivation will work as well.
	4-5 months

	Improving creative thinking ability
	As I am curious about learning new things, it will help me in developing creative thinking skills. 
	Internet, learning new skills, 
	2-3 months

	Developing positive attitude
	Positive attitude requires having a positive mind set.  I will try to calm my anger issues and try to see positiveness. 
	Communicating with team members, building relation with trust and loyalty among team members.
	3-4 months


Table no 1: “Leadership development plan”
Source: (Created by the learner)
Survey
	Question
	Agree 
	Neutral 
	Disagree 

	Does the transformational leadership style motivate the workforce?
	10
	5
	5


Table no 2: “Does the transformational leadership style motivate the workforce”
Source: (Created by the learner)
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	Question
	Agree 
	Neutral 
	Disagree 

	Do you think that employees should take orders without any question?
	5
	5
	10


Table no 3: “Do you think that employees should take orders without any question”
Source: (Created by the learner)
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	Question
	Agree 
	Neutral 
	Disagree 

	Do you think that providing guidance without pressure is the trait of an exceptional leader?
	10
	5
	5


Table no 4: “Do you think that providing guidance without pressure is the trait of an exceptional leader”
Source: (Created by the learner)
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	Question
	Agree 
	Neutral 
	Disagree 

	Do you admire the leadership style of Jeff Bezos?
	10
	5
	5


Table no 5: “Do you admire the leadership style of Jeff Bezos”
Source: (Created by the learner)
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