
Name: Georgiana Stan
Student number 1915942
[bookmark: _GoBack]Module title: Community Engagement
Module Lecturer's name: Tanja Nathan
Title of the organisation: Barclay’s Bank











Community Engagement

Table of Contents
Introduction	3
Discussions	3
Organisations overview	3
Customer Identifications and their requirements or expectations	4
SWOT analysis for organisation’s present performances	5
Role of employees in organisation’s performances and completing objectives	5
Requirement of Training and development programs in the organisation	6
Role HR in conducting overall performances in the organisation	7
Required skills and Knowledge for conducting the role of HR	8
Conclusions	9
References	10



[bookmark: _Toc36328964]Introduction
An organisation is able to derive success or complete its’ all the relevant business objectives through the engagement of effective and efficient employees. With their significant volume of performances, an organisation can also provide a proper working environment in the entire organisation. However, to get effective service from an employee the management of an organisation is required to provide proper and relevant training programs for them, so that they are easily able to make significant improvements in their present level of performances in accordance with organisation’s overall objectives. This report is used for presenting the effectiveness of relevant business development programs for the organisation Barclays Bank, which is located in the United Kingdom. 
[bookmark: _Toc36328965]Discussions 
[bookmark: _Toc36328966]Organisations overview
Barclays is a British universal bank, which is situated in the United Kingdom and engaged in providing financial service and support to every required person in the nation. It is headquarter is situated in London and apart from investment banking, the organisation is also engaged in conducting four other core business performances. Those performances are related to providing services for personal banking opportunities, wealth management, investment management and also corporate banking. According to the issued financial statement the organisation has gained around £21.6 billion of operating income and £6.2 billion of net profit before tax in the year 2019 (Annual report, 2020). 
Aims of organisation:  The basic aim of the organisation is to provide effective and sustainable return to the shareholders of the organisation. Along with such the organisation is also intended to achieve group return on tangible equity of more than 10% in 2020, reduce the level of cost below 60% and maintain the CET1 ratio within 150 to 200 bps for effective customer services. 
Purpose of organisation: The prime purpose of the organisation is to create significant opportunities to rise. The organisation is basically intended to provide a proper level of opportunities to its customers, colleagues society and also to their clients (Home.barclays, 2020). 
Values of organisation: The organisation is established along with the basic values that underpin and also related to all the governed performances of the business. Along with this the organisation mainly operates along with five core values relating to respect, integrity, service, excellence and stewardship. 
Strategies of organisation: The principle strategy of the organisation is to build strength as a transatlantic consumer and wholesale bank and also provide proper effective guidance to the different home markets in the UK and US. The organisation is intended to build a long-term and significant business relation along with the customers for providing effective business growth. 
[bookmark: _Toc36328967]Customer Identifications and their requirements or expectations 
The organisation is mainly engaged in providing financial services for every individual person in the nation. In the present condition, the organisation is providing their services to around 24 million customers, out of which 10 million customers are now actively engaged with the organisation's digital services and clients with the help of 85,000 colleagues (Home.barclays, 2020). The organisation is mainly provided their services to the individual customers and the small and medium size enterprises in accordance with their financial requirements. In the present market scenario the organisation is mainly engaged in providing personal banking services, lending related to credit cards and other relevant transactions, lending opportunities relating to mortgages and security, investment facilities for product and services and also provide solutions relating to banking business. In the present market situation the basic expectations of the customers from the management of the organisations are relating to; 
1. Provide proper and significant financial and banking service with a more confident manner. 
2. Enhance the present rate of interest on savings for efficient customer developments.
3. Reduced the overall rate of charged interest on loans for beneficial pay back policies
4. 24*7 hour customer services to the customers for efficient customer satisfactions. 
5. Proper financial support in order to enhance the present volume of business


[bookmark: _Toc36328968]SWOT analysis for organisation’s present performances
In order to evaluate the present level of opportunities of the business in the current market scenario, this significant SWOT analysis has been provided. 

	Strengths
	Weakness

	1. Strong presence in the current global market
2. Diverse portfolio of the organisation
3. Presence of brand visibility
4. Implementation of constant innovations for adopting the changes in the present business and marketing environment	
	1. Past experiences relating to different controversies
2. In the present condition due to application of challenges relating to macroeconomic environment, probable restructuring of losses issues

	Opportunities 
	Threats

	1. Significant opportunities in the market for present business conditions due to the growing economic conditions
2. Online banking facilities along with banking app implementation
3. Present block chain revolutions in order to enhance the present trade of finance
	1. Present impact of political difficulties. 
2. Treasury and capital oriented business risk. 
3. Flexible marketing condition oriented risks. 
4. Fierce competitions in present market situation,



[bookmark: _Toc36328969]Role of employees in organisation’s performances and completing objectives
In the present scenario, the organisation is providing mainly financial and banking service for their individual customers and small or medium size organisations’. In every organisation, the employees are considered as the key person, who is responsible to conduct the relevant business performances in a sophisticated manner. At the present condition, the organisation is mainly operating their overall business performances along with the help of 85000 employees in the United Kingdom (Frank and Sienkiewicz, 2015). Through the application of effective and efficient employees, the management of the organisation can be able to survive in a competitive marketing condition for a long time. However, in the present condition the primary role of employees for the organisation are as follows; 
For increased performance level: With the application of efficient and relevant employees, the management of the organisation is able to enhance the present level of performances in a significant manner so that the overall business objectives can be completed conveniently. 
For Strategic implementation: In the present business condition in order to implement relevant business strategies, the management required to evaluate all the relevant performances of the employees in a more convenient manner.  
For recruitment of adequate employees: According to the present business requirements, the HR department is responsible to recruit significant and adequate employees to the organisation in accordance with the present business requirements (Nielsen et al. 2017). 
For increased revenues: In the present condition through providing effective customer services the employees of the banking organisation Barclays Bank can be able to increase the present level of revenues of the organisation compared with the earlier period. 
For supervisory advice: The management of the organisation is mainly responsible to provide proper supervision advice to the leaders of the business in order to implement relevant business plans. 
For conducting all responsibilities: In the present business situation, the management of the organisation Barclays Bank is normally allocated the significant duties among different employees in accordance with their capabilities. Every relevant employee should perform his or her duties in a convenient and significant manner. 
For providing safeguarding to business assets: In the present business condition, the employees of the organisation are also responsible to provide proper safeguard to significant business assets and resources in order to avoid the wastages (Iqbal et al. 2015). 
[bookmark: _Toc36328970]Requirement of Training and development programs in the organisation 
Training and Development both are considered as two prime functions that are normally conducted by the human resources management or HRM department of the organisation. The process of training is used to present a systematic performance of the employees in order to provide them proper instructions and also provide technical knowledge relating to complete overall organisational objectives. 
Whereas the process of development is used to provide significant holistic and educational growth with maturity for every individual employee of the organisation, so that they can be able to contribute proper opportunities for completing overall organisational objectives 
Benefits of Training and development programs: 
1. Through the process of effective training programs, the management can be able to enhance the present quantity and quality of the work forces in a significant manner. 
2. It is able to provide significant support to the employees to complete their relevant duties in accordance with the organisations objectives.
3. With proper training programs, the management of the organisation is able to recognise the highly skilled and talented employees, and allot them significant business duties (Bertram et al. 2015). 
4. Proper training programs are normally enabled to reduce the requirement of constant supervision and oversight to every potential employee of the management. 
5. With the application of such training programs, the employees are able to get proper job satisfaction in a more convenient manner. 
6. With proper development programs, the management is able to enhance and apply their modern techniques in the overall business process more conveniently. 
7. It is enabled to provide assurances relating to long-term growth and survival of the enterprises. 
8. Ensures that the employees utilise their managerial and leadership skills for significant business results
[bookmark: _Toc36328971]Role HR in conducting overall performances in the organisation 
The HRM of an organisation is used to present the Human resources department, which is mainly responsible to conduct all the necessary employee related performances in order to provide them a significant and effective working environment in the entire organisation. However, along with such the primary role of a HR person in case of the organisation are as follows; 
Recruitment: The primary performance that generally operated by the HR department is related to recruiting adequate employees in accordance with the overall performances of the organisation, so that a significant business environment can be continued. 
Employee relationship establishment:  Along with the recruitment, this department is also responsible to provide proper relationship establishment with every relevant employee of the business in order to create a positive working environment (El-Kassar and Singh, 2019). 
Employment law compliance: One of the most essential duties, which is required to be maintained by this department, is to conduct the overall business performance along with relevant business and employee legislations. Through providing such responsibilities, this department is able to maintain a proper business establishment. 
Training and development: This department is also responsible to provide proper and significant training and developmental programs for every relevant employee in order to enhance their present qualities in accordance with the business environment. 
Strategy implementation: Along with all those above, this department is also responsible to provide and implement significant business oriented strategies in accordance with the employees’ performances in order to complete the relevant business objectives.
[bookmark: _Toc36328972]Required skills and Knowledge for conducting the role of HR
In order to conduct the overall roles and responsibilities as a HR, the professional needs to contain some significant and relevant business development and evaluation qualities. Through the application of those qualities, the HR of the organisation is able to provide a proper and significant business environment in the entire organisation. Such skills are 
1. Communication skills: In order to interact along with all types of managerial and operational persons the HR is required to contain particular communication skills in a more significant manner. 
2. Administrative experts: As a HR, the professional required to contain the skills of proper administration in order to provide a significant and relevant business environment in the entire organisation (Prieto-Pastor and Martin-Perez, 2015). 
3. Proactively: One of the most significant responsibilities of the HR is to consider it as a way of communication between the employer and employee. Through conducting such responsibility, the professional is able to provide proper business conditions in the entire organisation. 
4. Motivation: Through providing a significant volume of motivation this managerial department is easily able to engage more people towards the organisation’s objectives in order to enhance the present volume of performances in a significant manner. 
5. Strategy implementation: Along with such this management is also required to contain the skills of evaluating overall business performances in order to implement significant business development strategies in accordance with the organisational requirements. 
[bookmark: _Toc36328973]Conclusions
After the evaluation of this above report relating to the organisation Barclays Bank in the United Kingdom, it can be concluded that in the present business environment it is one of the most essential and significant British universal banks. This organisation is mainly provided the financial support related operations for its individual customers and for the small and medium sized business enterprises. The organization mainly followed their strategies of building a long-term and significant business relation along with the customers for providing effective business growth. 
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