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[bookmark: _Toc181256274]Reflective Essay
[bookmark: _Toc181219012][bookmark: _Toc181256275]Reflective Analysis of Emergent Leadership Skills
For the analysis of learning from the "Emergent Leadership Skills in the Workplace" module, I will use the Gibbs Reflective Cycle model to look at how I have developed myself. Gibbs's model provides a rational approach to the stages of description, feelings, evaluation, analysis, conclusion, and action plan (Adeani et al., 2020). This gives me a useful framework for self-reflection on how I am learning and applying the growing leadership principles.
[bookmark: _Toc181219013][bookmark: _Toc181256276]GIBBS Reflective Cycle
[bookmark: _Toc181219014][bookmark: _Toc181256277]Description
Emotional intelligence, flexibility, making moral decisions, servant leadership, and transformational leadership were some of the traits that were taught as leadership styles. I learned more about the different ways leaders can motivate and involve their teams after reading this module and making the report. Influence rather than power, conversation built on understanding, and the ability to respond to different situations were some of the most important leadership traits (Gandolfi and Stone, 2018). During the term, students take part in talks, role-playing, and group projects that use these ideas in both academic and real-world situations. Most importantly, I thought about how these leadership traits affected how I saw myself and my ability to lead in my own situation. These skills were something I could learn, think about, and use in a lot of different situations.
[bookmark: _Toc181219015][bookmark: _Toc181256278]Feelings
My understanding of leadership and all of its different parts has grown as I think about what I now know, especially the need for respect and the ability to change. At first, it was hard for me because I thought of leadership as being the same as a command-and-control system, where numbers and power were seen as signs of good management. This module taught me that "softer" leadership traits like kindness, active listening, and flexibility are just as important for encouraging good teamwork and a healthy workplace (Guffey and Loewy, 2019). Realizing that leadership is more than just words made me feel good. It is about getting other people to work together and be motivated. Knowing that I could make a difference even though I was not officially in charge gave me the courage to use these new skills when I talked to my coworkers every day.
[bookmark: _Toc181219016][bookmark: _Toc181256279]Evaluation
The experience with the module was really great. The most important thing I learned was about innovative and servant leadership. I now understand how these methods build trust among team members, which makes them more loyal to the business. This practice in group relations was very interesting because we all had different leading roles and had to work together to finish the project. Emotional intelligence was one of the most important skills I learned, even though it is not usually thought of as a leading trait. Emotional intelligence, which includes self-awareness, empathy, and social skills, has helped me a lot in keeping my emotions in check and understanding how other people feel (Nahavandi, 2015). This skill helped me a lot with group projects. I could really feel my coworkers' emotions and fears, which helped me choose the right words to say and kept us motivated and focused. Adaptability and conflict resolution are two areas I know I need to work on, but I have already used some of the skills I am learning, such as active listening and good communication. Because I like things to be organized, it was hard for me to adapt when unexpected events required a quick change. Realizing how important it is to be flexible in order to deal with the unexpected and adapt to how the team works pushed me to improve my own skills.
[bookmark: _Toc181219017][bookmark: _Toc181256280]Analysis
[bookmark: _Hlk181213770]Because their situations are so different, emerging leaders need a plan that is tailored to their team's needs, the business world, and their own personal problems. The training stressed the importance of encouraging and driving people through clear goals and a shared vision, which is at the heart of transformational leadership (Warrick, 2017)). This is not the same way I used to think about leadership. My old way of thinking was focused on job satisfaction through clear directions and making sure everyone knew what their part was. Another skill that made a big difference for me was servant leadership. By putting my coworkers' needs first as a service-oriented leader, I found that I could improve team trust, teamwork, and unity. Having this way of thinking has changed how I connect with other people in groups. I care less about the end result these days and more about helping other people grow and succeed. Another thing that was emphasized as important for quickly adapting to new situations was the need to think quickly and be very flexible. I now understand that being open to change and adaptation is necessary to keep confidence and production high during tough times. Crisis management is especially important because leaders who can change can handle problems that come up out of the blue in an elegant and smart way. This ability to change spoke to me, and I understood that I should support flexibility in both my personal and work life so that I can better deal with things that do not go as planned.
[bookmark: _Toc181219018][bookmark: _Toc181256281]Conclusion
I used to think of leadership as command-and-control, but this training has changed my mind. Now I think of leadership as more helpful and supportive. I have learned that to be a good leader, one has to help people grow, make the workplace welcoming, and boost confidence through understanding, flexibility, and an ethical conscience. The most important thing I have discovered is how important it is to lead with morals and compassion. I discovered that the best ways to reach our goals were not through micromanagement or strict authority, but by building stronger team bonds and helping each member reach their full potential. By making me think about myself, this activity has made it clear that I need to improve my problem-solving skills and adapt to new situations.
[bookmark: _Toc181219019][bookmark: _Toc181256282]Action Plan
· Continued Practice of Active Listening and Empathy: I plan to really listen to my team members in every meeting so I can understand their thoughts, feelings, and goals. I will be able to respond better, especially when it comes to helping others or settling disagreements.
· Development of Adaptability Skills: Being in situations where I do not know what to do and have to act quickly will help me become more flexible (Markkanen et al., 2020). I will ask people close to me about my ability to adapt to better understand how I handle changes that come up out of the blue.
· Strengthening Ethical Decision-Making: I often think about the decisions I have made and the ways I have behaved in order to maintain high levels of ethics in my leadership. I need to be honest with myself and think about how the things I do might affect other people.
· Enhancement of Conflict Resolution Skills: I understand why it is important to settle disagreements peacefully. Using role-playing games and virtual conflicts to practice resolution processes should help me improve my skills by focusing on finding fair and just solutions that make everyone happy.
· Ongoing Self-Reflection and Feedback: Finally, I will evaluate my leading skills by regularly thinking about myself. My mates can help me stay growing and in line with leadership standards by having me regularly evaluate myself and talk to my peers and teachers. 
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