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INTRODUCTION
Marketing as effective procedure or action, plays an important role in the context of organizational growth and success (Ho, Liu and Chen, 2022) as it contributes to increase the sales and revenue of a company. The Birmingham Chambers of Commerce, have hired my team formed by three members, me: Mihaela Sandu Rizea and my colleagues, Anna Moldoveanu and Adelina Andrusca, to provide a feasibility study about Mitchell & Butlers. 
Mitchells & Butlers, falls under the category of leading restaurants established and located in Birmingham. As team, we conducted the research, analysing this organization’s activity and agreed that each of us will deliver an individual report to present our personal ideas. 
My report will highlight implications of marketing mix in the context of the chosen company, and define opportunities as well as challenges, focusing the analysis on one of the 4P’s, as agreed with my team members. On the first part of the report, I chose to evaluate the marketing mix, focusing on the product offered by Mitchells & Butlers. Second part of the report, analyses the opportunities and the challenges for the chosen organization, presenting my propositions.  

TASK1
1. Mitchells & Butlers’ Marketing Mix Evaluation
Mitchells & Butlers was listed in the list of the most popular simple and child friendly restaurant chains in the United Kingdom. It runs over 7,000 pubs all over the nation with beer by far its biggest competitors. In order to run business in more profitable and competitive manner, it is important for the management to product a feasibility study that drive their attention towards consideration of strategic model such as marketing mix ( The 4Ps of the Marketing Mix: Streamline your Strategy, 2022).
PRODUCT
 In order to retain consumers and enhance the satisfactory level of stakeholders, restaurant managers makes a lot of effort, which is important for them contributing to the success of the business. In the context of the product and the services, the firm and its administration focused on adding value in term of including number of favourite dishes and other food items that individual person prefers to have (What are the 7P’s of Marketing, 2023). They also concentrate on providing some premium and selected products to niche target market that enhance their satisfactory level and provide unforgettable experience. Being a restaurant, which is interested in offering ‘great experiences’ (Business Strategy, 2022), Mitchells & Butlers have been focusing, not just on the quality and variety of the food but also, has been a priority to offer a special experience and a unique atmosphere, when host life’s memorable moments. 
PLACE 
The most important factor, that organization requires to consider is the place. The explanation is that the place helps to build and maintain relations with key stakeholders such as customers, suppliers and others interested ( Arora, Malik and Gupta, 2022). Mitchells & Butlers for purpose of obtaining and providing benefits usually focus on developing a strategy through which it established number of stores in places that would permit individuals to reach easily, at nearby places, where they can take pleasure of their favourite restaurant meal anytime. As place is the most essential success and growth factor that help a firm to grow rapidly and profitably in the market, it is important for management, to maintain all outlets in the market, because it helps to gain the attention of new audience. 
PRICE
 The success of a business rely on other factors as well such as price, because each customer prefer to purchase or consume a product that suits under budget (Zhen and Zu, 2022). In case of Mitchells & Butlers, the management takes strategic action as they focus on using competitive pricing strategy that support restaurant to claim market share from rivals. In the recent time, number of organisations in the food and beverage sector utilize competitive pricing strategy because it contribute to increase traffic, either at web or outlet, which increase the profitability level of restaurant. Along with above advantages, with selective pricing tactic, firm can take pleasure of preventing business from market share losses that is essential and beneficial for management to do that. 
PROMOTION 
The development of effective promotional or marketing strategy, contributes to increase the sales of organizations and also aid to achieve strategic aims. For examples, Mitchells & Butlers uses social media channels for purpose of marketing, which contributes to generate awareness of business, its products and services in the market. It works to gain the attention of new customers and aid to retain them with existing group of target market. Facebook, LinkedIn, Twitter and Instagram, are the most common social media platforms, through which restaurant promotes venture worldwide. By using each channel or platform, organization achieve its aim and objectives, which is important for the restaurant management to do so. 

2.  Review and examine opportunities and challenges  
OPPORTUNITIES 
Promotion element of marketing mix provide better growth opportunity to restaurant. For example, the recent time, technology advancement in form of digitalization provides better growth chance to Mitchells & Butlers. As it enables firm to reach targets effectively and develop further smart objectives in appropriate manner, which it takes initiative to achieve successfully (Hernandez-Torres and et.al., 2022). The best example of digitalisation is Al, which management use in the context of meal preparation, marketing, supply chain and other business functions as well as operations. Along with these activities, artificial intelligence also uses in regard to plan a menu that management present in front of the guests, so that they can place their order by taking decision and considering numbers of disease. The emerging trend in the market is veganism and CSR practices that also provide restaurant chance to reach goals and obtain desire outcomes (Dorgbetor and et.al., 2022). For example, veganism trend may drive the attention of administration toward adding meal or food items in the menu that satisfy needs of everyone, from older people to youngsters. With consideration of veganism trend in the market, firm can grow rapidly as it retain potential and profitable guests who can promote business successfully, from national to international level by conducting the ‘word of mouth’ promotion activity. Another opportunity that Mitchells & Butlers can grab as they can conduct more sustainable practices along with current at high extent that generate brand awareness and create image positively. With these two opportunities, management can enter into new market as they can take initiative to expand business across national boundary where growth chances available in bulk.
CHALLENGES 
Due to promotion, product, price and other elements of marketing mix, there are different types of challenges emerge. For instance, intense competition in the market, regulatory changes, economic growth and trade policy changes as well as taxation rate modification, are the worst challenges that Mitchells & Butlers can face as it put direct impact on current organizational progress and success in negative manner. For example, competition level within hospitality sector increase day by day because of strategies and competitive plans developed by each organization, for purpose of gaining tough competition to other rivals. In the recent time, number of challenges emerge for business organizations because of regulatory changes due to pandemic. For instance, alter in the context of food hygiene regulation can create the worst challenge for restaurant as it affects its current operational and functional activities such as food preparation, cleaning of cooking surface and other things (Mahase, 2022). Another source of challenge is pandemic due to which United Kingdom hikes corporation tax up to 25 percent, which means organizations need to pay extra on each of their business activities that affect financial performance and stability of any firm, including the chosen one. It creates issues for management to handle the situation and manage business operations and functions appropriately that impact directly upon sales and success of brand. It is necessary for management to develop the best tactic that aid to gain competitive advantages. 

3. Recommendations 
[bookmark: _Hlk128220418]Recommendations related to product For purpose of improving the quality and tasty of meals or food items for all guests, firm hires people as it employed over 39,853 candidates with set of employment or professional skills. Each candidate is capable to provide high extent of satisfaction to each guest because they consider what target market wants and prefer to consume in term of meal. Firm can provide quality of product by hiring people who can prepare the best. 
[bookmark: _Hlk128220628]Recommendations in the context of place Along with the above element of marketing mix, the place as effective element, can also benefit the restaurant in form of enhancing effectiveness of business operations or functions. For example, Mitchells & Butlers can take pleasure of developing an outlet at the best location, where people can reach easily. They can provide parking and other comfort place to sit and eat meal.
Recommendations in regard to price Firm can utilize competitive pricing strategy just to make assure that business can take pleasure of increasing sales and generating revenue more than last few years or months. It can make firm capable to reach targets, which is also essential and beneficial for continuous success and growth.
 Recommendations in relation to promotion Organization can take action to promote venture by using the best tools and techniques, such as digital and traditional marketing channels, which contribute to generate awareness in the market at high extent. It can support to gain competitive advantages and also aid to reach target, which is quite challenging for company to do so in the Food and Beverage sector. 



CONCLUSION
On the basis of the above report, it has been determined that strategic implementation of effective product, price, place, promotion and other strategies, had contributed to gained competitive advantages. By developing effective strategies, firm had obtained benefits of increased sales and retained potential customers. Furthermore, it has been identified that the management of Mitchells & Butlers had successfully gained business growth opportunities by developing strategic plans and implementing each in systematic manner.
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