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[bookmark: _Toc68545379]Executive summary
Organisational culture and organisational structures are two of the foundations on which a business develops their operational and administrative efforts. The two foundations give a solid framework to the different factors of the company so that it can build operational excellence and a sustainable hold in the competitive market. In this assignment, various aspects of the organisational structure and culture have been discussed along with analysis of their influence on the organisational performance.    
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Introduction
A business is built and developed over its foundations. The organizational behaviour, its culture and its structure decide the efficiency with which the company will be able to operate. To further demonstrate, the company that will be used as an example throughout this assignment will be Samsung Electronics Switzerland Gmbh
[image: ]
Figure 1: Logo of Samsung Electronics Switzerland Gmbh (Senker, 2017).
Samsung Electronics Switzerland Gmbh is an electronics company situated in Zurich Switzerland. The company is a part of the Electronics and Telecommunications industry of the country. The Zurich location alone generates 910.30 million in sales. Under the Samsung Electronics Switzerland corporate family, there are 694 companies. The company made its journey in to the company in the year 2013 (Acket, 2015). Since then, they have become one of the most influential and powerful players in the electronics and telecommunications industry of the country. The main aim of the company is to serve humanity by providing cutting edge and high-quality electronic products. The company plays an important role in the economy to produce jobs and fulfill their corporate social responsibility.
In this assignment, taking Samsung Electronics Switzerland Gmbh as an example, will explain and discuss the various aspects of the organisational behaviour, it’s importance and usefulness. 


[bookmark: _Toc68545381]Description of the organisational structure, culture, their different types and factors that influence them 
[bookmark: _Toc68545382]Organisational structure and its types 
One of the reasons that could be attributed to the success, profitability and productivity of Samsung Electronics is their organizational structure. It has been one of the main reasons why Samsung has survived so long in an increasingly competitive market of the Electronics industry. 
In order to ensure proper use of resources and the ideal progression of tasks, Samsung has adopted a dividing philosophy for management. In Samsung Electronics, the organization is separated into functional division (Gulati, Mayo and Nohria, 2013). That way it can be more efficiently governed and the resources and the operation capacity that different divisions require can be catered to the. 
The organization also believes in tying all the parts of the company together. The whole organization all over the world is governed by the central headquarter of the organization. It is done so to maintain a consistency in their service (Gulati, Mayo and Nohria, 2013). The central body of the organization plans and strategizes the steps that the company will take in order to achieve the goals of the company. 
The characteristics of Samsung Electronics can be categorized into 3 main points. They are briefly discussed below; 
[bookmark: _Toc68545383]1. Product-type divisions: 
The main characteristics of the Samsung Electronic company’s organizational structure is the product-type divisions. These divisions can be producing, distributing and selling of consumer electronic products that the company offer (Senker, 2017). Samsung Electronics company emphasizes and encourages innovation and technological growth through the processes of the company. 
Samsung Electronics company is divided into three distinct divisions. They are; 
1. Consumer electronics
2. Device solutions
3. It & Mobile Communications 
[bookmark: _Toc68545384]2. Centralized Corporate Hierarchy:
Samsung’s organizational structure is based on a definite hierarchy. The foremost entity in the structure of the hierarchy is the Samsung Headquarters. By design Samsung is directed centrally from the headquarter (Senker, 2017). There are streams of vertical and horizontal lines in the distribution of power throughout the company, but, all the decisions and strategies are centrally determined and is the same for the whole of the Samsung organization. The center is responsible for the efficiency, effectiveness and growth of the organizational operations. Therefore, Samsung is run on a Top to bottom hierarchical structure with product-type divisions to funnel their resources more efficiently. 
[bookmark: _Toc68545385]3. Geographical Groupings: 
Samsung Electronics is a multinational organization with a functional part of the electronics company is Zurich, Switzerland. Samsung uses Geographical groupings in their vast reach on the global market. It is an important part of their corporate structure. Samsung, with their wide range in terms of service and operation, acts as a single company. The individual divisions in different parts of the world does have some autonomy but there is a central control. This is done to make sure the progress of the titanic company is stable and so it can be competitive against competing companies in the global market. 


[bookmark: _Toc68545386]Organisational culture and it’s types 
It is the organisational culture that dictates the mode of communication that is conducted in the workplace. In recent times, the importance of maintaining a healthy and productive organisational has become one of the biggest priorities for high performing companies (Ybema, Yanow and Sabelis, 2011). To understand further about organisational culture, it is necessary to understand the different types of organisational culture that are being practised today. They are briefly discussed below.  
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Figure 2: Quinn and Cameron’s Organizational Culture Assessment Instrument (Ybema, Yanow and Sabelis, 2011).
The figure above shows a framework that describes the combination of four organisational cultures that every organisational culture is based on. They are; 
[bookmark: _Toc68545387]1. Clan Culture:
In this form of organisational culture, the employees are more engaged and involved in the activities of the organisation and are generally cooperative towards each other. Each member feels they are a part of the larger group who function as a whole (Robbins and Judge, 2019). The main value of this type of culture is that it is based on teamwork, consensus and communication. 
[bookmark: _Toc68545388]2. Adhocracy Culture:
The adhocracy culture is task focused. The culture of the organisations practising adhocracy are generally more energetic and creative (Robbins and Judge, 2019). Taking risks, free expression, individualism and innovation is highly encouraged and employees are constantly experimenting with their tasks and operations. 
[bookmark: _Toc68545389]3. Market Culture:
This type of organisational culture is strictly competition oriented. The managing style in these cultures are rigid, goal oriented and demanding (Robbins and Judge, 2019). The main goal of the organisation as a single unit is to make the organisation more efficient in order to overtake the efforts of rival organisations. 
[bookmark: _Toc68545390]4. Hierarchy Culture:
This is the most strict and rigid of all the structures described in this part of the assignment. The main focus of these cultures is control, effectiveness and efficiency. The entire conduct and communications in the work place are formal and structured (Robbins and Judge, 2019). Authoritative power is distributed from top to bottom. Employees are generally more effective in these cultures however they also feel overwhelmed. 
[bookmark: _Toc68545391]How organisational structure influences organisational performance
The structure of an organisation dictates the shape in which the operational efforts of the organisation will be executed. Organisational structure is the framework that underlies all the systems, strategies and tools that the business utilizes to maximize their overall profit and improve efficiency (Kortmann, 2012). Major ways in which organisational structure influences organisational performance are; 
1. [bookmark: _Toc68545392]Gives framework: 
Any organisation is formed of individuals working autonomously to work together towards the same organisational goals (Kortmann, 2012). The organisational structure gives a shape to the way in which the task will be done and how the objectives of the company will be completed. 
2. [bookmark: _Toc68545393]Increases efficiency:
When the organisation follows a structure, it irradicates wastage of time and resources. Since the structure of the organisation is developed to utilize the resources available to the company, in the best possible way so that it produces the highest outcome with the highest possible profit, the company will work towards decreasing wastage by implementing lean production or Six Sigma etc. This will make the efforts of the company far more efficient. 
3. [bookmark: _Toc68545394]Maximizing profit: 
The primary objective of any business is to maximize their potential to make profit. By implementing a proper organisational structure, ensuring operational excellence and reducing wastage, the organisation will be able yield more output by administering the same amount of input (Ronan and Prien, 2012). This will maximize their profits while also ensuring quality for the consumers. This is beneficial for the company is on different dimension. Not only is it beneficial for the employees of the company, it is also beneficial for the company’s stakeholders and consumers. 
4. [bookmark: _Toc68545395]Improves decision making: 
An organisation that has properly implemented a well-developed organisational structure will have a deeper insight into the inner going of the business and the value that it holds for the company (Ronan and Prien, 2012). When a company optimally operates by utilizing the resources available to them, and the opportunities that present itself to them, the company will be able to make more accurate forecasts about the future possibilities of the company. This will give the organisation an incredible advantage over their competition. 

[bookmark: _Toc68545396]How organisational culture influences organisational performance	
Organisational culture of a company is the structure that the employees follow while communicating with their superiors, colleagues, subordinates (Ronan and Prien, 2012). An organisation with a healthy progressive and cooperative organisational culture has more potential to sustain in the long run than a company with poor and problematic organisational culture (Nikpour, 2017). The ways in which organisational culture influences organisational performance are given below; 
1. [bookmark: _Toc68545397]Improves communication: 
The organisation that has a well structured and progressive organisational culture improves the communication within the organisation drastically (Nikpour, 2017). When the employees feel that their contribution is valuable and their suggestions and expertise is making actual impact for the betterment of the organisation, they are more encouraged to increase their productivity and be cooperative to reach the organisation’s goals. 
2. [bookmark: _Toc68545398]Improves unity among employees: 
According to a study done by Saffold in 1998, a well-structured organisational culture will improve cooperation among employees and instil in them a sense of belonging in a group. This will drive the employees to improve their individual performance and skill to better contribute to the overall performance of the organisation. 
3. [bookmark: _Toc68545399]Gives the organisation a competitive advantage: 
One of the most valuable assets that an organisation can have is their human resource. By managing the human resources by providing them an efficient and imperfectly imitable framework for communicating, performing in the organisation, build cooperation and individual contribution towards the organisation, the business gets a sustainable aggressive competitive advantage that they can utilize by implementing them.  

[bookmark: _Toc68545400]Factors that influence individual behaviour in the workplace
There are a lot of factors that influence how an individual employee will behave and what their level of performance will be in the workplace (Juneja, 2021). The major factors that influence individual behaviour in the workplace are; 
1. Leadership: Management and leadership in the workplace in a factor that influences the employee’s willingness, job satisfaction and level of productivity (Ronan and Prien, 2012). If the management is well received by the employees it will have a positive effect and vice-versa. 
2. Job responsibility: The amount of workload that the employee has to go through is another factor that influences their behaviour (Juneja, 2021). If employees are given tasks that are more than they can handle it will negatively affect their behaviour. 
3. Effective communications: The employees will have more job satisfaction, more stress related to work if there is an effective communications system in place. 
4. Work-life balance: The individual behaviour of an employee is greatly influenced if there is a disruption or the case of poor management of work-life balance. 
5. Work environment: To bring out the best in the employees of a workplace, the organisation must provide a proper and productive work environment (Juneja, 2021). Without the right work environment, it will not be possible for the employees to properly utilize their true potential. 

[bookmark: _Toc68545401]Recommendations 
A list of recommendations to improve overall organisational performance is given below; 
1. The proper implementation of organisational structure. The structure of the organisation must be tailored to the unique needs of individual business and their operational processes. The structure of the organisations varies from one another. 
2. Implementing a flexible, progressive, innovative and sustainable organisational culture. This will allow the company to utilize better opportunities and allow the organisation as a whole to work as a unit towards the ultimate goals of the company. 
3. It is important to emphasise that, building systems around the human relationships that are associated with the company is more important than shaping the human interactions of the company based around the developed systems. 


[bookmark: _Toc68545402]Conclusion
Two of the most crucial foundations that are ingrained in the framework of any organisation is their organisational structure and their organisational culture. In this assignment, the different aspects of the organisational structure and culture has been discussed while also analysing their influence on the organisational performance as a whole. 
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