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[bookmark: _Toc228455707]1. Introduction
Youth player recruitment into senior football teams is a critical element of football management as it influence the long-term success of the club. Clubs are increasingly investing in academies to nurture talent and minimise transfer fees. Recruitment strategies assist in the identification, development and selection as of young players as good recruitment enhances team performance and contributes to success. In the academic year of 2023-24, 40% of children in England played football (Statista, 2025). The pressures to perform and intense competition make moving from academy to senior team difficult. 
[image: ]
Figure 1: Football participation rate of children in England
(Source: Statista, 2025)
Crystal Palace FC is a well-known football club in England with an academy and is committed to nurturing young talent through academy programs. Crystal Palace FC offers pathways to senior team for young players (CPFC, 2026). The key issue is that many young players fail to reach the senior team due to the lack of opportunities and competition. Clubs also employ data analytics and performance indicators to inform their recruitment process and enhance player selection.
[bookmark: _zhlo6fonqw76][bookmark: _Toc228455708]2. Research Aim
The purpose of this study is to understand the practices of recruiting young players into the senior team at Crystal Palace FC and assess their effectiveness in facilitating player development and transition.
[bookmark: _mcxh6bl3jwit][bookmark: _Toc228455709]3. Research Objectives
· To examine the existing recruitment practices in identifying and selecting young players in Crystal Palace FC academy.
· To understand the performance, psychological and physical factors that contribute to the advancement of young players to the senior team.
· To analyse the key challenges young players, face in moving from academy to senior football.
· To evaluate the effectiveness of current recruitment and development practices in promoting young players to the senior team.
[bookmark: _5etjx54ws0qu][bookmark: _Toc228455710]4. Research Questions
· What are the current practices for the identification and selection of young footballers in Crystal Palace FC academy system?
· Which performance, psychological and physiological characteristics are important for young players' advancement to the senior team?
· What are the difficulties young players face in their journey from the academy to elite football?
· What are the current recruitment and developmental practices and their effectiveness in helping young players to progress to the senior team?
[bookmark: _m6xrd9y3etqt][bookmark: _Toc228455711]5. Justification of Research
The study is significant as the ability to recruit young players is crucial for the long-term sustainability of football clubs. Developing players through academies helps avoid costly transfers and contributes to a club's bottom line. It has been found that less than 2% of academy players in England professional football successfully transition to the senior team, suggesting that this is a challenging process (Platts, 2025). The key problem is despite significant investment in youth academies, several clubs still struggle to effectively convert young talent into successful senior team players. This suggests that recruitment and development practices need to be analysed and refined. The aim of this research is to investigate recruitment strategies and processes at Crystal Palace FC as there is little research on club-based recruitment strategies in Premier League clubs. Therefore, this study will provide valuable insights into recruitment practices that will help to improve systems and ensure young players develop and progress through the system to the senior team.
[bookmark: _vqt4reqfz0bk][bookmark: _Toc228455712]6. Literature Review
[bookmark: _qqdsip36n1z][bookmark: _Toc228455713]6.1 Youth Recruitment and Talent Identification
Youth recruitment and talent identification is a process that involves the identification, assessment and selection of young footballers based on their performance and talent. Kelly et al. (2022) suggests early identification of talent enhances player development and success. It includes physical, technical and psychological readiness for the rigors of football. On contradiction, Verbeek et al. (2025) argue early recruitment is not always accurate and can miss late-developing but talented players. Therefore, talent identification and recruitment need to be flexible and take into account both current and future potential.
[bookmark: _f4uw0dxlnzqv][bookmark: _Toc228455714]6.2 Transition from Academy to Senior Team
Academy to senior team refers to the development of young players into senior football within the club. McGuigan et al. (2024) stated that development programs and mentoring facilitate successful transitions to senior teams. In this period players face more competition, pressure, and physical and psychological demands. In contrast, Lundqvist et al. (2024) indicates that many players are unsuccessful because of pressure, opportunities, and playing time. Thus, transition is both a function of individual preparation and institutional support structures.
[bookmark: _qug4moo6wbhm][bookmark: _Toc228455715]6.3 Theoretical Framework
Human Capital Theory
Human Capital Theory relates to football academies, where teams invest in developing junior players for the future. It states that training and development enhance individual productivity (Ositadimma et al. 2025). It highlights that good talent identification and development practices at Crystal Palace FC can help the club build for the future.
Talent Identification Theory
The Talent Identification Theory proposes players need ongoing training, evaluation, and support to attain elite levels. It emphasises identifying talent and creating opportunities for learning and development (Johnsen, 2024). It emphasises the need for a talent identification and development process in Crystal Palace FC to help transition players into senior squads.
[bookmark: _m3e61p3lcdkj][bookmark: _Toc228455716]7. Methodology
[bookmark: _tg3rrf9elk0][bookmark: _Toc228455717]7.1 Research Philosophy
An interpretivism philosophy will be adopted as it allows for an understanding of pre-existing perceptions and experiences.
[bookmark: _aamf6247qmj][bookmark: _Toc228455718]7.2 Research Approach
Inductive approach will be adopted as data will be analysed to identify themes by determining crucial patterns emerge from the collected data on recruiting practices.
[bookmark: _iog6f62sy4xg][bookmark: _Toc228455719]7.3 Research Design	
A qualitative strategy will be employed because it gives insights into recruitment and player experiences.
[bookmark: _8ymodrh6rhfv][bookmark: _Toc228455720]7.4 Population and Sampling
10 articles will be chosen through purposive sampling because it draws on those with relevant context.
[bookmark: _vrm942a09lr3][bookmark: _Toc228455721]7.5 Data Collection
Secondary data collected method from pre-existing articles, journals and books will be conducted to obtain in-depth information because it allows flexible data collection. 
[bookmark: _7dg1qitt7s5j][bookmark: _Toc228455722]7.6 Data Analysis
The Braun Clarke’s thematic analysis will be conducted because this approach can help to identify patterns and themes on the best recruitment practices to get players from young teams to senior teams.
[bookmark: _hnn09lc12yfx][bookmark: _Toc228455723]7.7 Ethical Considerations
Data will be kept confidential as well as guidelines from the University on academic integrity and use of AI will be adhered along with the integration of the UK data protection Act 2018.
[bookmark: _zbbuw8ski7os][bookmark: _Toc228455724]7.8 Expected Contribution
The study will advance theory by helping us better understand youth recruitment and development in football. It will contribute to practice by assisting clubs to develop recruitment and transition practices.
[bookmark: _tjxtaa2avg6n][bookmark: _Toc228455725]7.9 Limitations
As the study will have a small sample, 10 articles, therefore it may restrict the generalisation as well as the bias result.
[bookmark: _j2mnghty27r9][bookmark: _Toc228455726]7.10 Timeframe
	Activity
	Month 1
	Month 2
	Month 3
	Month 4

	Topic selection
	✓
	
	
	

	Proposal writing
	✓
	
	
	

	Literature review
	✓
	✓
	
	

	Research design planning
	
	✓
	
	

	Data collection
	
	✓
	✓
	

	Data analysis
	
	
	✓
	

	Writing findings & discussion
	
	
	✓
	✓

	Final editing & submission
	
	
	
	✓


Table 1: Timeframe
(Source: Self-developed)
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