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[bookmark: _Toc225670692]Executive Summary 
Every company whether it is large or small, relies on strategic management to guide how to obtain unique capabilities, build resource, and assess the market to react accordingly. Analysis of the UK automotive industry reveal major opportunities in increasing demand for EV vehicles, support from the government through net zero emission policies, and lower inflation and interest rates. However, lower charging infrastructures, electric batteries, and pressure to transition by 2035 remain a huddle for many companies. Analysis of Tesla Motors internal environment reveal strong performance in the UK, ability to introduce new products, and strong transition to full EV. 
Besides, three strategic moves would help strengthen the current weaknesses and overcome threats in the market. Strategic management should now leverage on its strengths to harness opportunities available in the UK market. Management should expand the EV charging stations to achieve market leadership, strengthen production of electric batteries, and increase market penetration by increasing production of low-cost EV brands. To do this, management should increase investment, bank borrowing, and strategic partnership. 
[bookmark: _Toc225670693]Introduction
Johnson et al. (2011) refers to a strategic management as the importance of managers in formulation and implementation of strategies. They argue that strategies cannot happen by themselves but need managers to formulate and implement an entire strategy. The function of a strategic management differs from those of general management. Strategic management helps companies handle complexities that arise out of ambiguous and non-routine scenarios that occur in and outside of a firm (Hesterly and Barney, 2014. In essence, strategic management ensures that management understands the strategic position of their firm such us its purpose, internal capabilities, environment where it operates, strong culture (David, David, and David, 2017). In addition, strategic management guide managers in how to develop strategic choices such as appropriate strategy at a business unit level, corporate level, or those needed to compete in an internal environment. It is through this that managers can then compete in future by understanding resources they need, putting in place the right processes, how to change when needed. 
The purpose of this report is to formulate a strategy that would make Tesla compete effectively in future. Besides, the report analyses the strategic position to develop appropriate strategic choices that would ensure it creates sustainable competitive advantage. The report is divided into overview of Tesla, strategic intent, understanding of the current performance, strategy analysis, and final formulation of a strategy. 
[bookmark: _Toc225670694]Tesla Overview
Tesla Motors is an automotive company that currently operates as a strategic business unit for Tesla incorporation. The business unit forms part of the company responsible for developing, manufacturing, servicing as well as selling of electric vehicles across the UK market (Tesla Motors, 2024). Currently, the business unit manufactures premium electric powered vehicles and sales to global markets in Europe, UK, US, and other parts of global markets. Tesla has successfully launched six categories of premium EV cars - Tesla Model 3, Model Y, Model S, Model X, Inventory, and Cybertruck. In addition, Tesla Motors also manufactures and sells energy solutions such as solar panels, solar roof, powerwall, and Megapack products. Tesla Motors has also expanded and diversified much of its business by offering charging solutions to different categories of customers. For example, it provides home charging, super charging, wall connection for businesses and supercharger for business customers.  
 	The Tesla Motor report The Company has also launched new affordable vehicle brand which the company says incorporates major innovations from the company’s next generation alongside other existing brands. Tesla Motors limited operates in the automotive and electric vehicle industry. Major aspects defining Tesla is about its rapid technological innovation and pressure from the government on EV mandate (Han, 2021). Additionally, there is high competition in the market from other EV and traditional car manufacturing brands. Integrated digital automotive systems, use of advanced battery technology and mobility forms part of the company competitive advantage (Mohamed and Başar, 2023). Tesla motors operate from its registered office located at 185 Ashton New Road, Manchester at M11 3DX in the UK. While the head office is responsible for operations, other business activities can be handled by other leaders. 


[bookmark: _Toc225670695]Strategic Intent
[bookmark: _Toc225670696]Vision
	Tesla has a vision that seeks to ensure the company accelerates the world’s transition to a sustainable energy. 
[bookmark: _Toc225670697]Mission
 The common has a mission to ensure that it accelerates the rate at which the world transitions towards becoming energy sustainable. Tesla manufactures and sales electric vehicle, solutions for storing energy, and solar based products. 
[bookmark: _Toc225670698]Objectives
	Tesla has formulated four different objectives that it uses to ensure it achieves its mission of accelerating towards achieving sustainable future energy. Tesla ranks at the top as a leader in manufacturing of electric vehicles in the UK market. Currently, Tesla designs, develops, and manufactures a variety of electric vehicles. According to the 2025 reports, Tesla now ranks as best provider of electric vehicles in the UK markets for Models S, Y, X, 3, and CyberTracker. The company does this to support sustainable transportation accessible to everyone. 
Tesla has an objective of using autonomous and safe transport. The company generates vehicles that supports safe transportation, affordability, and easy accessibility to users through AI. Additionally, Tesla’s objective involves supporting mass adoption. The company does this to support low costs and become a cost leadership. The company now uses mass production to cut down on the total cost of production. For example, in 2023 and 2024, the company recorded an increase of 4% in turnover and 16% increase in gross profits. 
[bookmark: _Toc225670699]Tesla Current Performance
The 2023 and 2024 financial results showed Tesla performance well in UK automotive sector. Figure 1 below depicts Tesla’s performance for the period between 2023 and 2024. Analysis of income statement reveals that Tesla’s strategy emphasizes on gradual growth, achievement of efficiency across its operations, and resiliency when the market experience challenges in their supply chains. Tesla recorded a steady growth following a 3.7% increase in the overall revenues when compared to what the company recorded in 2023. This is a moderate but at the same time, a stable sales growth in the UK’s automotive industry. Many factors played a major role of driving such a growth. For example, the company introduced other new products in the automotive market. Reports now indicate Tesla has added Model Y at a cost of £41,990, acquired other new customers, as well as increased sales volume to its existing customers. This is a clear indication of how the company has succeeded in diversifying its product portfolio and expansion of customers. 
Tesla also improved performance of its gross profit margin over the last two years. Improvement in profits came from a mix of products beyond just EV cars. For example, the company specializes in selling of 24 categories of products. Some of such products include those used for brass fittings, compression fittings, cooker hoses & sockets, and cylinder accessories. Strategically, this is a clear indication of Tesla’s ability to expand product portfolio to increase more margin offerings. The overall profit for the year increased by 26%. Higher sales volume and lower operation costs boost performance. 

Figure 1: Tesla Motors financial statement 2023 – 2024 
[image: ]
Source: Tesla Motors Limited (2024)

[bookmark: _Toc225670700]Strategic Analysis - PESTEL
[bookmark: _Toc225670701]Political 
The UK advocates for a total transition from traditional diesel and petroleum to the electric models. The government uses a policy like banning of petrol and diesel cars. In addition to this, the government also offers funding support to companies to fasten their move to full electric vehicle models (Slowik et al., 2019). The Electric Car Grant (ECG) boost adoption of electric cars by 2035. The government applies grants at the point of sale or lease to increase the rate of switching from traditional cars to EV cars easier. A majority of car owners now find cars cheaper to own than expected. 
[bookmark: _Toc225670702]Economic
The market experiences steady declining inflation rates and bank interest rates. Lower inflation rates have double effects in the automotive industry. First, it means low-cost materials Tesla uses for manufacturing cars. This also translated to reduced final cost of selling cars to users. Second, lower inflation implies increased disposal income for consumers. A majority of customers can now afford low-cost cars in the market (Hesterly and Barney, 2014). Similarly, lower bank rates in the UK boosts the economy by cutting down on bank lending costs encouraging consumers to buy more vehicles and spending on charging. Tesla also incurs relatively lower borrowing expenses to expand its operations and further investments. All these helps stimulate demand for cars, increase Tesla investment in operation. 
Figure 2: Inflation and bank rates declined steadily between 2022 and 2026

Source: (Bank of England, 2026; O’Neill, 2025)
[bookmark: _Toc225670703]Social-cultural
A majority of consumers are now beginning to shift their preferences from traditional car models to electric cars. They now want sustainable and environmentally friendly models to support their transport models. Specifically, growing awareness concerning climate change and air pollution makes many consumers prefer buying EV cars. With government grants at the point of sales and lease, a majority of consumers now find such cars affordable. 
[bookmark: _Toc225670704]Technological Analysis
EV charging infrastructure is an important part to deliver lower emissions. The government and agencies advocate for setting up more stations to quicken transition into low emission energy system by the year 2035. Currently, the UK markets face a huge deficit of charging stations at home, private institutions and public areas (Chen et al., 2020). Electric batteries also form another important technology that supports performance of EV vehicles. 

Figure 3: Number of charging devices in the UK, 2020
[image: Chart: Electric vehicle charging infrastructure in the UK | Statista]
Source: Armstrong, 2020 (Statista)
[bookmark: _Toc225670705]Environmental 
	The government uses Net Zero Emission policy to control all sources of carbon emissions to the atmosphere (HM Government, 2021). Tesla now experiences must pressure to invest in battery production, increased recycling, and sustainability across its value chain activities. However, major concerns involve mining of materials such as nickel, lithium and cobalt whose process contribute to water pollution, consumption, and degrading of land. 
[bookmark: _Toc225670706]Legal
	The regulatory framework in the market governs autonomous driving technology and several standards to achieve vehicle safety. They play a central role of how companies operate. They shape strategic move for companies. Tesla management have no option but to comply with all policies associated with consumer protection, data protection, standards of emission, and vehicle safety. 
[bookmark: _Toc225670707]Strategic Analysis - SWOT
	Strengths 
· Strong financial performance across revenues and net income
· Introduction of most affordable brands
·  Sell energy products through megapack and Powerpack

	Weaknesses
· Risks managing growth
· Establishment of new markets
· Obtaining of customer acceptance
· Cost of maintaining both production and sales of Model S and X
· Challenges in continued supply of Model 3 and Y
· Challenges developing newer products 
· Lower number of charging points to align with demand (Benard, et al., 2025)

	Opportunities
· Declining inflation
· Declining interest rates
· High demand for EV
· high demand for used EV
· Manufacturing capabilities for better battery
	Threats
· Intensive competition from other premium brands
· High pressure from government pressure to achieve 2035 full transition




[bookmark: _Toc225670708]Strategy Formulation
[bookmark: _Toc225670709]Expand EV charging stations to achieve market leadership
Management to consider pursing strategic move to ensuring it expands the current number of large stations across the UK market (Johnson et al. 2011). The move would help enhance the growing number of EV cars. Additionally, the move would ensure Tesla strengths its current market position (Hesterly and Barney, 2014). The more will help support a majority of customers that currently have EV cars and motivation for those that want to buy such cars in future (Chen et al 2010). Moreover, establishing more charging infrastructure is positioning itself for future demands for EV after transition from the current traditional models (Hall and Lutsey, 2017). Besides, the company should ensure the charging infrastructures is spread across the UK markets to support people living in rural, urban and suburban areas. Such expansion should be compatible to all types of cars to eliminate frustrations among customers. 
[bookmark: _Toc225670710]Strengthen production and supply chain for electric battery
Enhance production of batteries needed to support EV operation has implications to the environment (Berkeley, Jarvis, and Jones, 2018). Tesla strategy should involve strengthening its current supply chain across the UK market to increase in the production of batteries. Just as noted before, is that production of batteries demand mining of mineral deposits like lithium, cobalt, and nickel. The extraction process contributes to pollution and degradation. Tesla’s strategy should now focus one investing in recycling programs. More so, management should consider partnering with specialists in battery manufacturing. Such a strategy would help cut down on the number of supply chain disruptions and concerns to the environment. Additionally, the strategy would ensure Tesla aligns perfect to Net Zero sustainability goals.
[bookmark: _Toc225670711]Increase market penetration through low-cost product units 
Tesla corporate strategy should also involve producing new products targeting middle income consumers. While the current model is anchored on high income consumers, Tesla should now leverage on declining inflation and bank rates to manufacture low-cost product variations. The strategy would ensure Tesla attracts a majority of left out customers. 


[bookmark: _Toc225670712]Conclusion and Recommendations
The analysis of the UK market where Tesla operates reveal numerous opportunities associated with lower inflation, bank rates, support from the government through funding, increased demand for EV products, and low costs of materials. However, major threats could come from increased competition and government regulations. 
Tesla should invest heavily in charging infrastructure. Leverage on low bank interest rates to secure borrowing from banking to invest in charging infrastructures. Additionally, Tesla should leverage on strategic alliance with the government agencies to enhance faster implementation of charging infrastructure. By collaborating with different partners such as energy companies, property developers, and the government, Tesla can fasten the rate of deployment of charging stations across the market. 
invest heavily in sourcing of batteries and support for local manufacturing capacity. Invest in programs to support recycling of batteries to extract materials. Partner with best manufacturers of EV battery to cut down on operation expenses. Increase use of energy to cut down on production process. 
Design low-cost vehicle for small families in the UK market. Use flexible financing and leasing strategies to attract more customers. Lauch robust marketing to support fast awareness. The strategic move would ensure Tesla attracts a majority of low to middle income customers who want to transition to EV vehicles. 
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