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Introduction 
Workplace culture is one of the important factors within a business that helps it grow and become successful. It is considered as one of the major aspect behind effective operations that could lead the business towards increased competitive advantage and sustainability within the business. Through effective workplace culture businesses are able to determine their efficiency and inefficiency within their work environment. It tends to have a direct influence on the production and behaviour of workforce working within the firm. 
The chosen workplace for this research paper is Sainsbury’s. Sainsbury’s is one of the leading supermarket retailers across the United Kingdom. It contains 600+ supermarkets, 800+ convenience stores with about 189,000 employees that are integral to the success of Sainsbury’s (Sainsbury's, 2021). Sainsbury’s has an effective business culture that is not just customers-oriented but is also employee-oriented with multiple techniques and strategies applied into the business to grow the organisation.
This report will provide a detailed analyse on organisational culture of Sainsbury’s. The aim is to determine workplace culture and its impact on organisational efficiency. The research will further contain environmental and organisational techniques applied at Sainsbury’s. The cultural and ethical behaviour of Sainsbury’s and most importantly the cultural values that are imposed within Sainsbury’s.
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1. Impact of Environmental Factors on Sainsbury’s Culture 
Environmental factor tend to have major impact on the organisation effectiveness and their business culture. There are different factors that internally and externally are impacting the organisational culture within Sainsbury’s. These factors include socio-cultural, technological, demographic and economic factors. For example lack of technology applied in the manufacturing could impact the production of Sainsbury which will automatically effect their workforce and their performances. Another example is use of non-sustainable sources to produce their products would impact the behaviour of their customer which will further impact their sales and that could lead the company towards decrease revenue which will eventually impact their organisational culture. 
[bookmark: _Toc88145836]Effects of Environmental Factors 
According to Vij and Bedi (2016), environmental factor within an organisation effects its innovativeness and the business performance. It generally influences the performance which end up impacting an overall business environment and their atmosphere of working as a team or as one business starts decreasing in the form of poor decision-making, lack of innovation for new ideas and poor impact on the performance of their workforce decreases the total revenue of the organisation. Coping better with external business environment with a complex workforce and workplace leads a business towards decrease in their effectiveness and efficiency. 
[bookmark: _Toc88145837]Socio-Cultural 
[bookmark: _Toc88060745]Social-cultural factor is one of the most important factor that influences the decision of marketing and decision-making process within the workplace. It helps in setting strategies about how goals of the company can be achieved. However this is one of the factor if not taking into the right direction could lead a company towards major challenges including damages to their business atmosphere and the culture (Masovic, 2018). 




Based on an evidence, socio-cultural system within the firm is made of different activities and relationship through which people within a business engage to one and other with an effective culture (Petro, et al., 2014). An effective business culture includes strong relationship and engagement between leaders and workforce. Socio-cultural factor that could impact Sainsbury’s organisational culture is when the firm set limitation in their selection and recruiting process. For example, when Sainsbury’s only allow a certain background people to work within Sainsbury’s over other people with different culture will definitely develop lack of diversity in their selection process and will further result into negative impact on their existing workforce. This will not only damage the organisational culture of Sainsbury but will also have a negative impact on their customers. 
Another example is if Sainsbury’s promotes promotions within their firm on the basis of how well can a performance with no disabilities will develop a conflict among certain workforce with disabilities. This act would impact not only their emotions but it will always impact their willingness to work within Sainsbury’s which will further impact their organisational culture. Therefor Sainsbury’s should promote their workforce on the basis on their experiences and abilities to achieve goals and complete their tasks rather than qualifying them on the basis of perfection with no disability. 
[bookmark: _Toc88145838]Political 
Due to the Brexit implementation Sainsbury’s faced a major downfall in their product since most of their product use to come from European countries which resulted into impact on the business cultural environment, their business performance and decrease in their sales. This would impact the internal workforce motivation that could disturb their cultural environment.  
However another example in order to show how politics can have negative impact on the culture of Sainsbury’s. Sometimes in certain department the head or department leader might favour few employees over others at Sainsbury’s and offer them a reward or promotion. This can be detrimental to employee performance. Such attitude by managers should not be tolerated. Therefore, it is important for Sainsbury’s to make it clear that giving unnecessary favour and one employee over another is against the company’s guidelines. 

There are many businesses if not taken the right decision or impacting right strategy of politics within their business culture result into major challenges that could decrease their ability to performance as a team or to maintain effectiveness within the workforce. This mean lack of engagement and ability to performance effectively will automatically impact the cultural environment of the business. On the other hand, political factors impact the perception on suitability of international business environment (Kozubikova, et al., 2019). 
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Technological factor is another important key towards forming an effective and efficient workforce with significant work environment and culture. Companies with the help of advance technology impose different strategies and techniques in terms of marketing their business, applying advanced technology to make work progress and manufacturing in an easier and quicker way. According to Zornic, et al., (2011), technology tends to influence the culture within workplace if applied in the right direction. Power tools imposed within organisational culture are giving their leaders a deeper understanding of their work dynamics and organisation’s culture. 
Sainsbury’s need to ensure that if the leaders adapted technological tools and practices within their business then it is necessary for them to provide sufficient training and understanding to their workforce in order to avoid challenges and negative impact within their organisational culture. 

[bookmark: _Toc88145840]2. Culture of Sainsbury’s 
[bookmark: _Toc88145841]Culture and Value within Sainsbury’s 
According to Sainsbury’s (2021b), the firm has been offering their workforce with a business environment where every can thrive. A place where the employee are free and are encouraged to become the best versions of themselves. Becoming one of the most inclusive retailer is because of have a significant work environment that encourage each one of their employee to perform in their best possible way.

Sainsbury’s believes in creating and listening to conversations across their business as an important aspect, where colleagues are allowed to share their ideas, thoughts and have discussion on innovative initiatives within the business. The firm go through listening groups and employee engagement survey. 
The firm has been investing in training, development, and taking multiple different initiatives in order to ensure that their team and people feel enabled to offer the best shopping experience to their customers with the vision to be the most trusted retailer where people do not only love to work but also attracted to shop (Sainsbury's, 2021b). Sainsbury’s has been a great support to their workforce in order to learn and adapt tools and practices that will not only increase their competencies but will also add increased competences to their productivity and organisational performance. 
Based on evidence, it is the values and culture of Sainsbury’s which makes them different from other workplaces (Sainsbury, 2019). Developing resilient supply chain by sourcing goods in the right manner. Generating positive impact among the communities, valuing their workforce, giving each one from their employee the ability to be innovative and perform in their best possible way. These are all the implementation that indicates an effective yet most significant business culture that has been promoted by Sainsbury’s national and globally (Sainsbury, 2019). 
[bookmark: _Toc88145842]Ethical Implementation within Sainsbury’s Culture 
According to Kott (2012), ethical norms within a business can influences their workforce behaviour within their organisational environment. Ethical implementation within a workplace does not only promote justice and fairness but is also influences a person to do the right thing in the right situation or any uncertain circumstances. It is mentioned in a research that when an employee is treated fairly and ethical within their workplace and is given fair treatment by their management and managers. (Ruiz-Palomino, et al., 2012). 
Sainsbury’s sets a great example of a workplace that promote ethical behaviour within their workforce. Sainsbury’s has been effectively participating within their business culture that promote ethnicity and value respect to all of their employees. The firm ensure that they not only value their customer but highly value their employee. 

Creating an engaging and inclusive place to work in order to enhance the lived experiences of their employees, celebrating difference and showcasing the achievements of their diverse employees, promoting good health and well-being and reduced inequalities. These implementation indicates that Sainsbury’s is one of the most effective and ethical workplace a person would want to work with (Sainsbury's, 2021c)
The Code of Conduct and ethical trade policies are the core aspects within Sainsbury’s that promoted ethical implementation within the business which help them performance efficiently and sustainably. Workplace where each one from the workforce is welcome to have the opportunity to get on and prove themselves to be efficient has an amazing business culture within their workplace. 
Sainsbury’s has been celebrating everyone’s ability within their business culture where no one is less than the other. The firms has been helping their underrepresent employee to achieve and progress in the best possible way they are capable of. Promoting and supporting them to achieve goals shows an effective image of business culture that is promoted by Sainsbury’s. Their work ethics and ethical behaviour has been majorly influencing their employee to performance with full dedication towards their work (Sainsbury's, 2021b). 
Organisation implementing changes and practices in their business culture that help them give equal value to every employee and help them be the best of themselves are significant changes.. These implementations and changes presuppose that a culture of integrity and respect has been developed within the organisation that is promoting ethical procedure and policies that are towards the need of a business to work and achieve their organisational sustainability with the help of effective culture practices and business culture (Grigoropoulos, 2019). 
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Different Organisations with Tremendous Work Culture and Ethnicity 
There various different companies that employ people from different communities regardless their culture and gender. For example, Unilever has been promoting diversity and equality in their workforce and business culture. The motive and aim of Unilever is to build an inclusive culture where each person working within the firm feels able to bring their complete and authentic self to work. They maintain a balance business culture where the firm promotes diversity workforce and culture (Unilever, 2021). 
Another example is Procter and Gamble (P&G). The firm believes in promoting and progressing diversity in their workforce. P&G promotes equality and inclusion in their business culture with the strategy that is designed in a way where each working employee is given equal value to work in their comfort zone and build a firm where the employee see themselves and their work making a meaningful impact within their business culture and environment. P&G strives to be a company and create a culture where the firm embrace, encourage, and value each one of them being their authentic self (P&G, 2021). 
Another leading retailer firm in UK that promotes diversity and inclusive in their working environment is known as Tesco. Diversity and inclusion has always been at the heart of Tesco. They believe in forming a workplace culture where each person is equally valued. It is embedded in their values to treat people how they want to be treated. Tesco always want their employee to feel they can be themselves at work and the firm is always committed to help them be at their best. Promoting a culture where there is no person less or greater, a firm where people are free to contribute their part in discuss while making decision shows how sufficient culture does Tesco promotes within their business environment (TESCO, 2021). 
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3. Recommendations 
Organisational culture refers to the personality of the workplace. It relates to how well the employee understands and interacts within the workplace to achieve the same goals and mission. Sainsbury’s has an effective organisational culture with diversity, equality, inclusion, and opportunities for each employee to perform in the best way. However there are certain areas where it requires improvement in order to create a better workplace. 
Based on evidence, workplaces have a variety of different dimensions of organisational culture that could help them form an effective business performance(Pathiranage, 2019). The firm that has effective organisational culture increasingly notice increased values and development in their business performance and productivity. Sainsbury’s need to work in areas where there is a need or improvement. In order to enhance their organisational culture and include more diverse culture the firm can partner with NGOs and organisations that promote people from different gender and culture to get equal values. 
The firm can also establish a campaign where they can recruit diverse people with diverse abilities and skills. This initiative will help them promote diversity on a large scale. Sainsbury’s can also introduce new training and weekly sessions where each employee can participate and share their issues with the management in order to look for better ways to solve the issues or challenges that are faced by their workforce from any department. 
Organisational culture has deep impact on various organisation process, employee and its performance. Organisations that are not employee-oriented and have poor decision-making skills and engagement with their workforce result into experiencing variety of challenges that impact their organisation performance and productivity. According to Shahzad (2012), culture of a business is considered strong and effective when majority of their workforce believes in the same beliefs and values as their as concern to the workplace. 
Sainsbury’s can enhance their organisation’s workplace culture by building strong relationship and engagement with their workforce. The firm needs to connect more people with one another in order to effectively interact and make better decisions (Green, 2019).



Sainsbury’s needs to show their workforce that they care about each one of them and their organisational culture which promotes equality among employees. They should introduce rewarding practices and procedure where they can recognise their employee the way they want to be recognised. By coaching and embracing their employees skills Sainsbury can maintain a balanced organisational culture (Green, 2019).  
Sainsbury’s should conduct a proper process of selection and positioning their workplace in order to perform business task and activities in an appropriate way. It is important to get to know how candidate better anticipate and how well the person can contribute not just in a particular role but also within the organisational culture. Sainsbury’s leaders and management should transparent with their workforce. This can help them form trust, and a great bond with their employees (GrowthEngineering, 2021). Engaging with employees throughout the year, communicating effective with workforce and improving orientation and on-boarding will definitely help Sainsbury enhance their workplace culture. 
It is important for workplace to understand the importance of building strong relationship and an effective engagement with their employees. Leaders play a central role in shaping corporate culture. Therefore the leaders of Sainsbury’s should initiative and introduce practices that could help them form a healthy and strong relationship with each employee that works in Sainsbury’s. According to Tedla (2016), ineffectiveness and poor cultural integration within businesses affect organisational performance. Therefore business need to know that organisational culture within their workplace is an essential ingredient of organisational performance and an effective source that increases sustainable competitive advantages. Moreover it add improve performance and effective integrating that results into sustainable success. 
By providing employees with the right resources and tools Sainsbury’s can elevate productivity, it can boost the performance which helps the business in developing employee satisfaction that could lead them towards long-term success and a better organisational culture with more structured workforce. Another way to enhance workplace culture is by providing feedbacks which will help in identifying the improvement area and the issues that creates challenges. Therefore it is important to monitor and encourage feedback for better performances which will add more efficiency into the business culture (Green, 2020). 

Majority of the employee wants to work within an organisation that shares their values. Sainsbury’s is one of the most effective workplaces that shares their values with their workforce and encourage them to embrace their beliefs in order work effective and significant within their business environment. 
[bookmark: _Toc88145845]Conclusion 
Culture within an organisation play a vital role. It refers to the beliefs and behaviours that determines how a business or a specific company employees interact and engage. Sainsbury’s has an effective business culture along with ethnicity and diversity in their business that helps them be one of the leading retailer’s supermarket across the UK. The firms that promotes equality, diversity and has sufficient abilities to overcome challenges is one of the company every employee desire to be a part of. Business culture significantly influences workforce performance and helps them to perform in the best possible way. 
It is important for every workplace to develop and build a business culture and environment that helps them develop a tremendous workforce. It is important to ensure not just one particular department but each department is able to interact and engage in a friendly manner. People who are given equal values and respect develops a better understanding and ability to work within a particular workplace. However those workforce with a poor business culture, lack of interaction and engagement between employees and management results into failures and an ineffective workplace to work. 
This paper provides a detailed data collection that has been determine through different sources. It indicates the importance of business culture and how effectively does it help the company to be a success firm. There has been an in-depth analyse on workplace culture and ethical behaviour among employee that promotes increase efficiency and effectiveness within an organisation. It also contain beneficial recommendation that could help firm to embrace and enhance effective business culture within their organisations. 

[bookmark: _Toc88145846]

References
Green, R., 2020. How to Improve Your Company Culture. [Online] 
Available at: https://www.businessnewsdaily.com/5935-improve-company-culture.html
[Accessed 18 November 2021].
Green, S., 2019. 10 Tips to Improve Your Company’s Organizational Culture. [Online] 
Available at: https://www.achievers.com/blog/10-tips-to-improve-your-companys-organizational-culture/
[Accessed 18 November 2021].
Grigoropoulos, E. J., 2019. The Role of Ethics in 21st Century Organizations. International Journal of Progressive Education, 15(2), pp. 167-175.
GrowthEngineering, 2021. Tips to Improve Company Culture. [Online] 
Available at: https://www.growthengineering.co.uk/improve-organizational-culture-10-quick-tips/
[Accessed 18 November 2021].
Kott, K. J., 2012. The Role of Ethics in Employee Behaviour, Chattanooga: The University of Tennessee at Chattanooga.
Kozubikova, L., Kotaskova, A., Dvorsky, J. & Kljucnikov, A., 2019. The Impact of Political Factors' Perception on Suitability of International Business Environment: The Case of Startups. Economics and Sociology, 12(1), pp. 61-79.
Masovic, A., 2018. Socio-cultural Factors and Their Ipact on the Performance of Multinational Companies. ECOFORUM, 7(14), pp. 1-6.
P&G, 2021. Equality and Inclusion. [Online] 
Available at: https://us.pg.com/equality-and-inclusion/
[Accessed 18 November 2021].
Pathiranage, Y., 2019. Organizational Culture and Business Performance: An Empirical Study. International Journal of Economics and Management, 6(6), pp. 1-12.
Petro, M., Annastazia, M. & Robert, G. M., 2014. The Effects of Socio-Cultural Factors on the Performance of Women Small and Medium Enterprises in Tanzania. Journal of Economics and Sustainable Development, 5(21), pp. 51-62.
Ruiz-Palomino, P., Martinez-Canas, R. & Rubio, P. D. R., 2012. Promoting Ethics In The Workplace: Why Not Reflect General Organizational Justice?. International Business & Economics Research Journal, 11(13), pp. 1447-1454.
Sainsbury, 2019. Strategic Report, Holborn: Sainsbury .
Sainsbury's, 2021. About us. [Online] 
Available at: https://www.about.sainsburys.co.uk/about-us
[Accessed 17 November 2021].
Sainsbury's, 2021b. Values & Culture. [Online] 
Available at: https://sainsburys.jobs/working-for-us/values-culture/
[Accessed 17 November 2021].
Sainsbury's, 2021c. Diversity and inclusion. [Online] 
Available at: https://www.about.sainsburys.co.uk/sustainability/better-for-everyone/diversity-and-inclusion
[Accessed 18 November 2021].
Sainsbury's, 2021d. Championing human rights. [Online] 
Available at: https://www.about.sainsburys.co.uk/sustainability/better-for-everyone/human-rights
[Accessed 18 November 2021].
Shahzad, F., Luqman, A., Khan, R. A. & Shabbir, L., 2012. Impact of Organizational Culture on Organizational Performance: An Overview. Internatioanl Journal of Contemporary Research In Business, 3(9), pp. 975-985.
Tedla, B. T., 2016. The Impact of Organizational Culture on Corporate Performance, Minneapolis: Walden University.
TESCO, 2021. How we create an inclusive working environment. [Online] 
Available at: https://www.tescoplc.com/sustainability/documents/policies/how-we-create-an-inclusive-working-environment/
[Accessed 18 November 2021].
Unilever, 2021. Equity, Diversity & Inclusion at Unilever. [Online] 
Available at: https://www.unilever.co.uk/planet-and-society/equity-diversity-inclusion-at-unilever/
[Accessed 18 November 2021].
Vij, S. & Bedi, S. H., 2016. Effect of Organisational and Environmental Factors on Innovativeness and Business Performance Relationship. International Journal of Innovation Management , 20(3), pp. 1-28.
Zornić, D., Plojović, S., Ujkanović, E. & Ribić, L., 2011. Impact of information technology on organizational culture. Serbia, International conference Information and Communication Technologies for Small and Medium Enterprises (ICTSME2011) .

