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[bookmark: _Toc174375768]Introduction
Sage Group Plc is a British multinational public limited technology company based in England. The company is listed on the London Stock Exchange. The company operates in the software industry and is one of the largest technology companies in the UK. Sage provides Enterprise Resource Planning (ERP) software, Customer Relationship Management (CRM) software, as well as software solutions for managing business processes including finance and accounting to businesses worldwide (Sage, 2024a). One of the core areas of focus of the company’s corporate strategy is to provide software solutions to small businesses worldwide. Besides, Sage undertakes various business strategies to gain a competitive advantage in a particular market. This assignment focuses on providing a strategic overview of the company’s corporate as well as business strategies to determine how effective Sage has been in implementing those strategies.


[bookmark: _Toc174375769]The Key Business and Corporate Strategies of Sage
Sage aims to create value not only for the shareholders but also for the customers, the employees, and the communities the company serves. Sage has pursued several business and corporate strategies to create adequate stakeholder value. Porter’s Generic Strategy framework can be utilised to show how Sage positions itself in the market. The Ansoff Matrix can be utilised to illustrate the company’s current strategy directions.
[bookmark: _Toc174375770]Porter's Generic Strategies and Positioning of Sage
There are four generic strategies under Porter’s Generic Strategy framework. They are Cost Leadership, Cost Focus, Differentiation Leadership, and Differentiation Focus. Among the four generic strategies, Sage primarily employs the Differentiation Focus strategy.
[image: Porter's generic strategies | Download Scientific Diagram]
Figure 1: Porter's Generic Strategies
The software and other technological solutions offered by Sage are primarily oriented toward small and medium-sized businesses. This indicates that the company has a specific focus on a particular market segment. Sage tries to provide solutions for small and medium-sized businesses and differentiate itself from its competitors. For instance, Sage Intacct is a most demanding financial management solution for medium-sized companies offered by the company.
Sage aims to enhance the capabilities of this solution and address the growing needs of the new-age customers. Such strategies are usually part of a company’s broader focus on international expansion (Madden, 2021). Another strategy of Sage Group is to broaden the company’s value proposition for medium-sized businesses. Companies in this digital world must go through a digital transformation process to achieve a competitive edge (Adamik and Nowicki, 2018). Sage aims to support this digital transformation of companies by broadening its value proposition. Newer value-adding aspects include Sage Planning and Sage Intelligent Time which is an AI-based tool for tracking time.
[bookmark: _Toc174375771]The Ansoff Matrix and the Strategy Directions of Sage
The Ansoff Matrix is an established framework in the strategic analysis of companies as the strategic planning tool allows managers to determine which strategic direction to pursue for future growth. The options include Market Penetration, Market Development, Product Development, and Diversification. Primarily, Sage has been utilising a combination of the first three strategic directions.
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Figure 2: The Ansoff Matrix
It can be observed that Sage employs a market penetration strategy. For instance, the company plans to drive into new verticals for Sage Intacct. Sage Intacct has been being developed to capture the attention of more customers in both the existing and emerging markets.
Besides, it can also be observed that Sage employs a market development strategy as well. Sage has launched “My Sage” in the UK market (Sage Group, 2023). My Sage is an integrated tool for managing financial accounts for small business owners. Furthermore, the company also introduced “Sage Active” in specific countries of the European continent. Another strategic direction adopted by Sage is product development. The company constantly develops new products for meeting the growing needs of its target market segment. For instance, Sage Planning and Sage Intelligent Time, an AI-based tool for tracking time, are two software launched by Sage to broaden the value proposition for medium-sized businesses (Sage, 2023a).
[bookmark: _Toc174375772]The Resources and Capabilities of Sage and Alignment with Strategies
[bookmark: _Toc174375773]The Key Resources and Capabilities of Sage
Sage Group has a comprehensive set of finance as well as business management tools for small and medium-sized businesses. Every Sage product including Sage X3, Sage 300, Sage CRM, Sage One, Sage 50, Sage Intacct, Sage Business Cloud, Sage HR, Sage Payroll, and many more are designed for superior efficiency and effectiveness (Sage, 2024b). The company’s skilled human resources are a key resource factor. Sage has also strong financial performance. The company’s extensive market presence and customer base have also become key resources. A robust customer backed up by the network effect allows newer products to get a bigger exposure right from the word go (Tomczak et al., 2017). Sage has also a strong brand reputation. 
Sage also has a strong set of strategic capabilities. The company has developed a technological infrastructure that allows for continuous development of effective products. The company’s capability to come up with innovative solutions has always been praised. Furthermore, Sage has partnered with more than 40,000 businesses to provide exceptional performance to its customers (Sage, 2024a). The company’s 40+ years of experience have allowed me to gain deeper insights and knowledge into the development of technological solutions. Furthermore, the marketing team at Sage is quite capable of handling the diverse marketing requirements of the company. 


[bookmark: _Toc174375774]Value Chain and Value System Analysis
Primary Activities: The inbound logistics of Sage include technological infrastructure and licences for different solutions. Operations involves conducting R&D activities and designing and developing the different software products including Sage X3, Sage 300, Sage CRM, Sage One, Sage 50, Sage Intacct, Sage Business Cloud, Sage HR, Sage Payroll, etc. Outbound logistics include the delivery the final software products to the customers. Marketing and sales activities involve analysing the unique technological requirements of SME businesses and promote the solutions. Service is a core domain for Sage as the company must provide support and maintenance services to its customers for a given period.
Support Activities: Procurement for Sage involves investing in technologies and purchasing from the suppliers. Technological development indicates the continuous learning and growth mindset of Sage through its “Learn and Disrupt” strategy. The company has committed to keep investing in improving and expanding the Sage Digital Network as it is expected to enable the company to become more innovative (Sage, 2023a). And as described earlier, the company’s skilled human resources are a key resource factor in driving the excellent performance of the products.
[bookmark: _Toc174375775]VRIO Analysis of Sage
	Resources and Capabilities
	Value
	Rarity
	Imitability
	Organisation

	Comprehensive Set of Finance and Business Management Tools
	Yes
	Yes
	No
	Yes

	Skilled Human Resources
	Yes
	No
	Yes
	Yes

	Strong Financial Performance
	Yes
	No
	No
	Yes

	Extensive Market Presence and Customer Base
	Yes
	Yes
	No
	Yes

	Strong Brand Reputation
	Yes
	Yes
	Yes
	Yes

	Technological Infrastructure
	Yes
	Yes
	No
	Yes

	Innovative Capabilities
	Yes
	Yes
	Yes
	Yes



Sage can utilise its financial leverage to extensively invest in the development of proprietary technologies such as the strategic case of expanding Sage Intacct. The company’s innovative culture and capability can allow it to either develop new solutions or add value to the existing solutions such as the strategy initiative of expanding the value propositions for medium-sized businesses. The technological infrastructure and capabilities of Sage can enable the company to broaden the company’s offerings such as building the small business ‘engine’ (Sage 2023). Furthermore, Sage can leverage its robust network to disseminate information, technological development, and ultimately products.


[bookmark: _Toc174375776]How Successful Sage Has Been in Implementing Selected Strategies
Companies must ensure that the selected business and corporate strategies are implemented properly. A proper implementation of strategy enables companies to gain organisational competency which will in turn allow the company to compete with the rivals by creating a competitive advantage.
[bookmark: _Toc174375777]The Suitability, Acceptability, and Feasibility (SAF) Framework and Sage Strategies
The SAF framework can be applied to evaluate the effectiveness of each of the strategic choices of Sage identified previously. The suitability dimension answers the question whether the strategy aligns with the organisations goals and objectives and considers the dynamics of the external environment of Sage. The acceptability dimension answers the question whether the outcomes after the successful implementation of the strategy will be accepted by the stakeholders, especially shareholders. The risk and return factor come into play. The feasibility dimension answers the question whether Sage has the necessary resources and capabilities and technological and management infrastructure to execute the strategies.
	Strategic Choice
	Suitability
	Acceptability
	Feasibility
	Total

	Differentiation Focus
	5
	4
	5
	14

	Market Penetration
	5
	4
	5
	14

	Market Development
	4
	4
	5
	13

	Product Development
	5
	5
	5
	15

	Diversification
	2
	2
	4
	8


A 5-point scale has been deployed

[bookmark: _Toc174375778]Evidence and Example of Strategy Execution by Sage
Sage has successfully executed most of the strategies adopted by the company. For example, the company has differentiation itself by offering customised software solutions to its focused market of small and medium-sized businesses. In 2023, Sage has ensured record growth with Sage Intacct. Financially, the amount is around £100m. The growth pattern is also reflected in the US market with an ARR of almost 30% (Sage Group, 2023). The figures are jaw-dropping for markets outside the US with an ARR of more than 80%.
Sage has also successfully developed new products to meet the growing needs of its target customers. Sage has ensured integration between some of its core product offerings including Sage Payroll, Sage HR, and Sage Intacct to promote cross-selling. The integration of these services has enabled the company to broaden its value propositions for medium-scale businesses. Furthermore, Sage has also made available the company’s budgeting and planning solution for mid-sized companies called Sage Planning along with its AI-based time tracking tool called Sage Intelligent. 
The challenges faced by the company took the form of intense competition in different market segments and product categories. Several companies in the software industry have focused on a niche market and channelled their offerings to provide the best value for their target customers (Florek-Paszkowska et al., 2021). Sage has also faced challenges as the company had to adjust its strategies with the continuously changing technological tools and advancements in the software industry.



[bookmark: _Toc174375779]How Sage Has Tried to Become More Competitive While Considering Sustainability and the Environment
Sustainability has been one of the core strategic areas of focus for Sage Group. The company publishes a “Sustainability and Society” report each year along with a Climate Report, ESG Data Book, Gender Pay Gap Report, Ethnicity Pay Gap Report, and Materiality Methodology Report. The periodic publication of these reports reflects the company’s conscious efforts to sustainability and the environment. Just like many other successful businesses, Sage Group has developed an integrated corporate sustainability strategy to become more competitive (Manninen and Huiskonen, 2022). The company aims to integrate sustainability principles into its business processes by committing to three key pillars:
[bookmark: _Toc174375780]A. Protect the Planet
This pillar specifically focuses on mitigating the challenges of climate change. Sage Group has committed to achieving a net zero status by 2040. Some of the targets of Sage Group under this pillar include reducing carbon emissions by the company’s activities by 50% within 2030, achieving a net-zero status within 2040, integrating SBTi, aligning its efforts to support CoP26, and committing to the UN Global Compact Business Ambition (Sage, 2023b). Not only this, but Sage Group also aims to empower small and medium-sized enterprises to achieve a net zero status as well. The company aims to advocate for the regulatory frameworks required for the successful and sustainable transition to a low-carbon economy.
[bookmark: _Toc174375781]B. Tech for Good
This pillar specifically focuses on ensuring the sustainability of the small and medium-sized businesses that Sage serves. Sage aims to build an inclusive network for small and medium businesses. The solutions provided by the company would promote a trusted network among the participants. The company aims to promote sustainable development goals. Sage also intends to reduce digital inequalities by ensuring transparent access to its services like many other companies. This would lead to increased productivity of small and medium-sized businesses (Rehman and Nunziante, 2023).
[bookmark: _Toc174375782]C. Human by Design
The third pillar of Sage’s sustainability and society strategy, Human by Design, focuses on promoting economic inclusion in society. Besides, this pillar also aims to grow sustainability in general. Sage intends to foster a culture of diversity, equity, and inclusion. Such a culture is also adopted and promoted by companies having a stronger focus on sustainability and fairness. A stronger institutional culture from a leading company can promote diversity, equity, and inclusion in an economy (Piggott and Cariaga-Lo, 2019b). Sage tries to ensure the well-being of its employees by promoting such a culture in the company’s work environment.
[bookmark: _Toc174375783]Evaluation of Future Strategic Choices for Sage and Recommendations
[bookmark: _Toc174375784]Evaluation of Future Strategic Choices for Sage
Sage Group has quite a few strategic choices that the company can adopt to become successful in the future. One such choice is to expand the company’s cloud services. Currently, the Sage Business Cloud solution has gained positive feedback from the customers which is reflected in the ARRs in different markets. Now that the cloud solution has already been accepted by many customers, Sage can integrate more complementary services with this solution. This can create an ecosystem of services using which the customers can get multidimensional benefits.
Another strategic choice for Sage is to expand its business operations in emerging markets like India and China. These markets are characterised by high economic growth and rapid technological transformation (Publisher, 2020). Numerous businesses are being founded each day that thrive to utilise digital technologies like the ones provided by Sage. Therefore, promoting the services in these markets can lead to a wider expansion of services for Sage. Another key strategic choice for Sage is to acquire new businesses that have some key proprietary technologies and have the potential to complement the services offered by Sage. The M&A strategy is widely adopted by businesses around the world (Wunder, 2023). Considering Sage’s position in the market, such a strategy would enable the company to strengthen its market presence and competitive advantage that its rivals might not catch up to.
[bookmark: _Toc174375785]Recommendations on How Sustainability Practices Can Help Sage Group to Develop Competitive Advantage
Given Sage’s existing focus on sustainability, the company should try to ensure that the employees are actively involved in promoting sustainable business practices. Sage needs to incorporate sustainability principles into its decision-making process so that in every decision the company makes leads to enhanced sustainability. This recommendation is in alignment with the principles of strategic management and sustainability (Wunder, 2023). Another key recommendation for the company is that it must push its customers, the small and medium-sized businesses, to integrate sustainability principles as well. Sage should keep designing innovative products based on the sustainable design framework that the company has developed (Sage, 2023b).


[bookmark: _Toc174375786]Conclusion
Strategic management and business sustainability imply that businesses develop structured corporate as well as businesses strategies to become successful not only in the short run but also in the long run. The strategic choices of companies must be based on a proper analysis of the internal as well as external business environment. Furthermore, companies need to ensure that the resources and capabilities are in alignment with the selected strategies. Therefore, companies must follow best practices to implement the selected strategies. The successful implementation of strategies can lead to superior competitive advantages for business. Integrating the principles of sustainability and the environment is also recommended. 
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Appendix 1: The SWOT Analysis of Sage Group Plc
	Strengths
	Weaknesses

	· Proprietary technologies
· Diverse product line
· Extensive market presence and customer base
· Strong brand reputation and financial performance
· Focus on sustainability
	· Inadequate brand awareness among specific market segments
· Technical breakdown and complaints from customers

	Opportunities
	Threats

	· Expansion of cloud service solutions
· Expansion in emerging markets
· M&A
· Expanding the network
	· Supplementary products from rivals
· Changing customer preferences
· Industry-specific requirements
· Economic uncertainty
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