Document of Intent

Rationale
The objective of our team is to create a short 3D animated movie in a format that would be suitable to compete, and win, an animation festival. Contrary to what animation festivals are famous for, our animation is more light-hearted and aim to make the audience laugh and enjoy the time spent watching it, without the need of provocative or political themes, which could stand out in the mid of other entries.
The story is influenced by Warner Bros shorts, as it is composed of gags and slapstick comedy, which is not easy task to reproduce in 3D but certainly feasible, as demonstrated in The Food Thief - Teaser Shot created by Mindbender Studio and DNEG Studio in the animation of The Garfield Movie (2024).

Team
We are a team of three talented individuals with diverse specializations that work well together and is able to cover all the skills needed for this production. My role can be defined as a primary role during production, as I will focus on the creation of 3D spaces, animation and compositing. Even if we do have predefined roles, we all are interested in the best outcome for this project and each of us would go above and beyond to obtain the best result possible. As an example, I have previous experience covering a project manager role, in which I discovered a tool called Trello where is possible to set up checklists of what is necessary, assign different tasks to each specific person and maintain each member informed on who is doing what just by using the card system and the three columns method; To Do, Doing and Done.
https://trello.com/b/65sWdQfq/ground-worms
This tool allows a more efficient communication between the members and helps with time consuming miscommunication, allowing a smoother and more efficient production.

Production Role
In order to complete our animation, we divided the different tasks and assigned them to a member by analysing their own skills and aspirations.
In my case, I aspire to work in animation or compositing, so I decided to focus on practising these specific skills with this assignment. The primary role is the one that would allow me to take part in the actual production of the short, focusing more on the artistic aspect s of the project. 
One of the members is working on the modelling and rigging of the characters and then, after having the models complete, I can use the models created to practise my animation skills. In the meantime, I am creating the 3D spaces where the characters will interact, something which I do not have much experience with, and this project is helping to develop my skills in this stage of the pipeline.
When the project will be mostly done, I also want to work in compositing as not only I am actively looking for a position on this field, but also I retain it as crucial part of development that, if done well, can highlight the hard-work done by modellers, riggers, lighting artists, animators and sound designers, and I want to obtain the best results possible at this stage, as I am quite invested in this project due to be working in the story I have created.
Also, I will be available as secondary or standby role to any other part of the production that were not assigned directly to me, as communication and collaboration are essential skills to master if working in animation due to its nature of being a team effort.

Conclusion
Having a well organised pipeline is essential to any kind of production, that is why having a schedule with dates of delivery for the different stages would help enormously in order to have appropriate time to create the different assets and animations required. That is why the project manager role is so important, as it acts as a supervisor of the project, chasing different artist and deciding what needs to be done and when it needs to be delivered.
Even with a well-planned schedule, the production needs to be ready to hit those deadlines. As everybody has different skills, by collaborating and supporting coworkers, everyone that takes part in the process can learn from others in the team and become a better artist by the end of the project.
In this particular project, our team is well organized, and each one has a specific task that matches his skills and aspirations, we have a schedule for delivery and a strong pre-production phase, with an animatic clearly divided in scenes and shots, so that each member knows which shots they are working with, reducing time consuming miscommunications and assuring a smooth production pipeline.
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