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Executive summary 
The Human Resource Department of an organization supports developing organisational structure and ensures the accomplishment of company goals by providing a graphic representation of the chain of command within the business. Without the human resource the organization would not be able to manage and recruit the employees. Moreover, they won't be able to maintain a healthy, flexible work culture and environment that can promote growth opportunities for the business. HR highly connects development people and culture in the organization. This helps them to ensure that the employees feel proud for working with the leaders and can champion for development the organization's culture. It utilizes traditional work culture which can easily suit the flexibility of the organization. The technological advancement is helpful for minimizing the efforts of HRM. The recommended approach skill development training, employee engagement, agile performance management development are helpful for  increasing the HRM approach of the organization. 
 



1.0 [bookmark: _Toc163492550]Introduction 
Human resource management activities in an organization are highly important for managing and maintaining the workforce in an effective manner. Employees, the backbone of the organization, without any improvement or enhancement of the production and activities, could not have been possible (Bratton, et al., 2021). In this report, the role of HR managers in supporting people management is discussed. Developing a dependent standing of the internal and external environment, size, market and reach for the strategic development in human resource. Also, the impact of technology advancement in this sector was identified for the selected case study organizations. Two specific organizations, Primark and Sainsbury, are chosen for the study, focusing on different sectors, fashion and retail, respectively.
[bookmark: _Toc163492551]2.0 Organizational Overview
Primark - Primark is one of the leading fashion retailers operating in the UK with its strategic approaches. Started its market operation in 1967 in Ireland and later, in 1974, opened its first store in the UK (Primark Cares, 2023). The current market share of Primark is more than 9 billion British pounds. Primark is headquartered in Ireland and has outlets across Europe and the US. Currently, more than 75000 employees are working with organizations globally, and with the help of their strategic planning, they are able to maintain such huge employees and brand operations.
Sainsbury - Sainsbury Plc is a leading multi-channel retailer which offers services including grocery, general merchandise and similar other items. It is headquartered in London and primarily operates in the UK and Ireland. The organization has retail outlets in multiple formats, including supermarkets, Having more than 15% market share of the country. The current market size of the organization is more than $8 billion, and it is one of the most valuable companies in terms of market capital (Sainsbury's, 2024). In the UK, it is currently operating with more than 1400 stores, creating tough competition to the other retail businesses. Sainsbury Group employs more than 175000 people, creating huge Employment opportunities and economic development of the country.  
[bookmark: _Toc163492552]3.0 Main discussion 
[bookmark: _Toc163492553]3.1 Discussion of the critical role of People Management in identified organizations
The people management officers in Primark ensure that employees feel proud for working in the organization and help to develop the organization's culture accordingly. As per Tyler, and Vachhani, (2021), the organization is leading in the UK fashion sector and that developed an effective HRM approach which can improve its operational feasibility and personal engagement.
The HR management of Sainsbury believes in optimum utilization of the available HRM activities and approaches, which helps them to strategically achieve the organization's target and goals (Vedhathiri, 2020). The optimized schedule planning by the HR managers of Sainsbury helps the employees to satisfy forecast demand for working in the organization. 
[bookmark: _Toc163492554]3.2 Investigation of the Influence of internal and external environmental changes on forming People Management strategies 
3.2.1 External environment influence measurement using PESTLE analysis 

	Factors
	Impact on people management

	
	Primark
	Sainsbury

	Political 
	The UK has a stable government and political approach which provides operational flexibility to the business. If there develops any political instability in the UK political protest will minimize the sales rate of the fashion brand Primark. 
	The performance of Sainsbury will be highly affected by this factor in the UK (Xiao, Chen, and Yu, 2021). As the government and consumer debt are high in the country it directly impacts the customer attitude towards purchase which puts the business performance under high pressure.

	Economic
	The inflation rate of the UK actively and directly affects Primark's business operations (Lokanan, 2021). The high inflation rate causes to minimize the sales rate in the country.
	Weak economic conditions can easily increase the unemployment rate. So, the high prices of food supplies can easily decrease Sainsbury’s demand, negatively affecting its sales rate.

	Social 
	The continually changing social perspectives are affecting the sales rate (Izdihar, and Dhakirah, 2024). Different social factors impact the changing consumer preferences of Primark at a significant rate.  
	Customers of the UK prefer to shop from a supermarket like Sainsbury's as it can provide all required goods under one roof.   

	Technological
	The rapid technological development has promoted the development of the e-commerce industry (Visvizi, Lytras, and Aljohani, 2021). The development of e-commerce has helped Primark to promote businesses in multiple ways and increases its business reach at a large scale.
	Technological changes are completely changing the customer's needs and shopping choices. It has improved the productivity of the organization. 

	Legal
	Continually changing trade laws are impacting the business processes of Primark. The changes in labour laws and human resource management policies are affecting the sales rate of Primark.
	The organization is highly committed to the implementation of employee laws and regulations, which affects the sales rate of the business. Sainsbury is committed for maintain food and hygiene safety, labour laws and more such.  

	Environmental
	The changing government policies for environmental protection are changing the business values of Primark. As per Tanguturi, (2020), it is committed to minimize carbon emission by 2030 which actively influences their value chain.   
	Climate change patterns have a strong impact on its supply chain, especially in the case of fresh products (Upadhyay, Kumar, and Akter, 2021). It needs to ensure that the supply chains are resilient and adaptable to those changes. 


 
3.2.2 Internal Environment Influence Measurement using Porter's Five Forces Analysis 
	Factors
	Impact on people management

	
	Primark
	Sainsbury

	Competitive rivalry
	The clothing industry is dominated by Primark as it focuses on delivering a low-price model approach. In the case of international entry, it faces strong competition for entering the market (Ologunebi, 2023). It has a low impact on Primark   
	New products and services are helpful for the minimization of competition. Sainsbury encourages its employees and R&D team to bring new products to minimize competition

	Supplier’s power 
	Suppliers' power for Primark is weak as there remains a large number of suppliers, which allows the source best resources  
	Retail companies source their raw material from a large number of suppliers, so it creates a low threat to the business

	Buyer’s power 
	Due to tough market competition customers power for Primark is high. Leading fashion brands in the UK are creating pressure, which requires employee engagement to promote new strategic approaches
	It has a large customer baser, and the employees provide quality services for meeting the customer needs (Dhyani, and Kumar, 2022). By innovating new products and services, they are able to streamline the sales and production processes

	Threat of substitution
	It has a strong brand value, so substitution threat is low for the UK market 
	Its strong brand value and market presence is hard to replace. It has a low impact on the business.

	Threat of new entry
	Entry barriers are high for the fashion industry (Pedrazas García, 2021). The skilled workforce of Primark maintains those barriers high, creating a low impact on the business
	High entry barriers. product diversification of Sainsbury minimizes the threat of new market entry


[bookmark: _Toc163492555]3.3 Evaluation of the dependency of people management approach on size, reach and sector 
Primark - The organization operates in a diverse business platform, which allows it to follow a strategic approach to managing its people. It is highly committed to supporting its employees while ensuring maintaining a positive workplace environment (Cooijmans, 2023). But these functions vary across different industries as fashion brand HR team works as the backbone. It mainly follows a three-level approach which covers three broad areas of people welfare which includes employee training and development, benefits and rewards, diversity and value. 
Sainsbury – In the retail business, HRM is structured based on the organization's structure and strategy and follows a supervision model so that employees can be aligned with organizational goals. The HRM approach of Sainsbury puts a strong emphasis on employee engagement and motivation (Welcome to Sainsburys Home, 2023). This allows them to focus on the leadership approach, which can easily promote organizationorganisational culture and can ensure the activities of personal management. 
[bookmark: _Toc163492556]3.4 Analysis of Key People Management Concerns 
Employee engagement - Human resource managers promote strategic approaches for employee wellbeing and strategic business goals which can help to significantly contribute to promoting employee engagement in the organization (Byrne, 2022). The Primark HR managers maintain direct engagement with the workers and support the development of a decent and safe workplace for the employees. The goal is to ensure flexibility in the supply chain and other relevant stakeholders which is helpful for providing effective workplace mechanisms. Primark faces challenges in managing its employees because of high-stress levels, uncooperative staff and supervisors. Employees worked with no bonuses or incentives, a low payment which violates labour laws. Sainsbury actively focuses on employee engagement in the organization which leaves a positive impact on business success. Encouraging employee engagement activities is helpful for enhancing organization growth and supports the minimization of workplace bias. The organization strictly prohibits forced labour. But in 2023, it plans to close two depots, which affects the jobs of more than 1400, especially those who worked for the third-party partners. This leaves a negative impact on employee management activities.      
Performance management - Managing the employees in the organization helps the companies to optimize their working process and, at the same time, allows to improve the efficiency rate of the employees. Performance management ensures increasing the productivity level of the employees and promotes a diverse workplace (Murphy, 2020). The selected case study organizations Primark and Sainsbury also promote this approach for managing people in the organizations, respectively. Primark tracks its employee turnover rate at a basic level, which ensures to determine the impact of satisfaction level and its impact on the recruitment process. Its current turnover rate is more than 70% (www.ETRetail.com, 2023). As employee turnover is associated with hiring costs and the effectiveness of the hiring process, they prefer to track the turnover rate by considering the current leadership and its associate training requirements. Sainsbury uses an ARM system for managing its employees in a strategic manner, which can help them easily evaluate the performance rate, which helps to minimize the employee turnover rate significantly. The current turnover rate of Sainsbury is 11%, which needs to be minimized to under 10% by improving the people management approach to reach a stable position.  
Diversity – A diverse workplace is able to create an innovative culture and promote engagement among the employees. When employees work in a diverse environment, they are able to increase productivity rates. With the help of a diverse working environment, organizations can easily reduce their employee turnover rate and, at the same time, increase business profit (Raewf, and Mahmood, 2021). The human resource managers are responsible for promoting a diverse workplace which Can easily understand the individual strength of the employees and their potential for improving the work culture. Primark leaders Highly promote a diverse work culture which can help them to grow in every aspect. In the organization diversity flows on the act of behaviour for empowering the people working there. This helps to develop an inclusive culture in the organization. However, the organization was criticized for its activities, which contradicted the diversity perspective. As the leaders decided to sell their merchandise outside of the UK but donated the profits only to UK-based organizations, it created a negative image of the brand. Moreover, they failed to donate funds through the UK Pride organized network, which is responsible for supporting pride events across the country. it implies that the organization leaders must reach their values and goals and develop Strategies and actions according to that so that they can be able to create a positive brand image. Sainsbury promotes diversity in all areas of the organization. It has More than two per cent black representation in the senior leadership position. By 2024, it aims to have 50% female, more than 10% diverse ethnicity and 3% black representation in their senior leadership position (GlobalData Plc, 2019). It implies that the organization actively promotes diversity throughout its practices and is able to create a good brand image from its implied management strategies.  
[bookmark: _Toc163492557]3.5 Discussion of Contrasting People Management Strategies
The HRM approach of Primark uses a soft approach and focuses on the concepts of HPWPs. In this approach the employees are able to recognize the role of employees for the development of productive contribution for the organization. The organization is working to make strategic development in a hybrid working model which can easily determine the role of the employees. On the other hand, Sainsbury puts a strong emphasis on employee motivation and leadership and promotes organizational culture for managing the activities associated with personnel management. Sainsbury promotes a hybrid working model for the employees and offers a community and collaboration for empowering them. The organization promotes the development of a smarter working model.     
[bookmark: _Toc163492558]3.6 Role and impact of technological advancements on the People Management strategies of these organizations 
Artificial intelligence (AI) plays an important role in the human resource management of the business as it is helpful for automating all mundane tasks. This is also helpful for the minimization of any bias in the workplace (Chowdhury, et al., 2023). Employees can get the right direction by the utilization of Ai AI-based employee management system. This system is helpful for enhancing employee engagement and, at the same time, can make advancements in organizational strategic development and initiative. These AI tools and technologies are helpful for supporting career growth, which can easily encourage employee engagement and, at the same time, can make advancements in organizational strategy development (Vrontis, et al., 2022). Implementation of a Ai based HRM approach can help the managers of both Primark and Sainsbury to enable a data-based approach for talent acquisition. It can further help them in employee advancement and can also minimize the turnover rate in the organization. AI-based tools and technologies are helpful for assisting HR managers to focus on a wider area of development, which promotes employee management.           
[bookmark: _Toc163492559]4.0 Conclusion
This study has evaluated the role of HR mangers in two different industries. As Primark operates in the fashion industry, creativity and innovation must be a key tool for the employees, and so the leaders are responsible for motivating its employees, which helps them to ensure the highest level of performance management throughout the organization. The HR managers of Sainsbury focus on utilizing employee capability and skill to achieve key goals and targets of the organization. As HRM plays an important role in every organization, without this, it is not possible to retain employees. Organization leaders ensure the establishment of a performance management system in human resource management, which uses a set of goals and rewards so that they can encourage the team members to dedicate their full potential for organisational growth.  
[bookmark: _Toc163492560]5.0 Recommendation 
Based on the above discussion, here are some recommended option which encourages improving HRM practices, 
Employee technical skill development training – With rapid technological growth in the market, promoting a technological skill development approach can help organizations become market-ready. With training, employees will be able to gain relevant competencies for the completion of tasks on time and can perform better in their job roles. 
Increasing Employee engagement – increasing employee engagement can help the employees of Primark and Sainsbury to perform better. This helps them to align with the organization's goals easily. It is helpful for providing better results and productivity levels in organizations, which encourages team collaboration.
Developing agile Performance management – Implementation of an agile performance management approach can support transformational change in the organization. This allows the organization to gain an increased level of employee engagement and employee productivity, which further supports promoting agility in the work culture. This is helpful for minimizing the competition rate.
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