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Abstract
This qualitative research study investigates the impact of e-commerce adoption on small retail businesses within the Basildon borough, UK. Guided by epistemological principles and an interpretivist paradigm, an exploratory narrative approach was employed to understand the contextual landscape, identify challenges, and analyse the implications of e-commerce integration. Through a non-probability purposive homogeneous sampling method, semi-structured interviews were conducted with small business owners in Basildon borough.
The research objectives were multifaceted: first, to comprehend the intricate context surrounding e-commerce and small retail enterprises in Basildon borough; second, to discern the challenges and issues encountered by these businesses due to e-commerce integration; third, to scrutinise the impact of e-commerce adoption on the operational dynamics of these companies; and fourth, to propose strategic interventions aimed at ameliorating the challenges brought by e-commerce.
Key findings underscored the nuanced driving factors that encouraged e-commerce adoption, encompassing motivations such as expanding customer reach, enhancing convenience, and adapting to evolving preferences. Furthermore, the study revealed both perceived benefits, including expanded market reach, and challenges, such as technological hurdles and organisational adjustments. Additionally, the study proposes an adjustment to the Technology-Organization-Environment (TOE) framework to encompass contextual specifics.
The research contributes by providing comprehensive insights into the complexities of e-commerce integration in small retail businesses, shedding light on the multifaceted implications, and extending the TOE framework for enhanced applicability. The findings serve as a guide for policymakers and businesses in formulating strategies to navigate the challenges and capitalize on the opportunities presented by e-commerce.









Table of Contents
Chapter 1 Introduction	7
1.1 Introduction	7
1.2 Origin of the Study	8
1.3 Background of the Study	8
1.4 Problem Statement	9
1.5 Aim of the Study	9
1.6 Objectives of the Study	9
1.7 Research Question	9
1.8 Significance of the Study	9
1.9 Scope and Limitations of the Study	10
1.10 Outline of the Study	10
1.11 Conclusion	10
Chapter 2 Literature Review	10
2.1 Introduction	10
2.2 Defining the terms of the topic	11
2.3 The Role of E-Commerce in the UK	12
2.4 The Impact of E-commerce on small retail businesses	13
2.4.1 Local Impact	13
2.4.2 Global Influence on Markets	13
2.5 Benefits of E-commerce Adoption	13
2.5.1 Market Expansion and Cost-Efficiency	13
2.5.2 Enhanced Consumer Engagement	14
2.5.3 Competitive Advantage	14
2.6 Challenges of E-commerce Adoption	14
2.6.1 Cybersecurity and Data Protection	14
2.6.2 Increased Competition and Costs	14
2.6.3 Changing Consumer Behaviour and Market Trends	15
2.7 Basildon Borough Business Landscape	15
2.8 E-commerce Adoption Framework	16
2.9 Conclusion	18
Chapter 3 Research Methods and Methodology	18
3.1 Introduction	18
3.2 Research Philosophy	19
3.3 Research Paradigm	19
3.4 Research Approach	19
3.5 Research Methods	19
3.6 Research Strategy	20
3.7 Time Horizon	20
3.8 Sampling Technique	20
3.8.1 Sampling Size	20
3.8.2 Data Collection Method	20
3.9 Data Analysis	21
3.10 Research Ethics	21
3.11 Timeline	21
Chapter 4 Findings and Discussion	22
4.1	Introduction	22
4.2	Interviewing process and Theme Generation	22
4.3	Interpretation of Themes	24
4.3.1 Theme 1: The driving factors and motivations for e-commerce adoption are well understood by small businesses in Basildon borough.	24
4.3.2 Theme 2: The perceived positive and negative impact of e-commerce adoption is unclear.	26
4.3.3 Theme 3 Transitioning to e-commerce reveals inherent technological struggles.	27
4.3.4 Theme 4: Technical resources and training employees’ strategies are crucial for e-commerce implementation.	28
4.3.5 Theme 5: Increased competition encourages small businesses to be unique, specialize, and improve customer experiences in the e-commerce environment.	29
4.3.6 Theme 6: E-commerce enhances business performance, fosters customer relationships, and leverages feedback for better offerings.	30
4.3.7 Theme 7: Small businesses confront barriers in e-commerce adoption and government help and a better tech knowledge can boost the transition.	31
4.4	Discussion of Findings	33
4.5	Conclusion	36
Chapter 5 Conclusion	37
5.1 Introduction	37
5.2 Adjusted TOE Framework	37
5.3 Accomplishing the Research Objectives	38
5.4 Original Contribution of the Research	39
5.5 Suggestions for Further Research	40
5.6 Limitations of the Research	40
5.7 Conclusion	41
Chapter 6 References	42

List of Abbreviations
A.I. – Artificial Intelligence
B2B – Business to Business
B2C – Business to Customer
D.D.C.M.S. – Department for Digital, Culture, Media & Sport
D.B.E.I.S. – Department for Business, Energy & Industrial Strategy
e-commerce – Electronic Commerce
G.D.P. – Gross Domestic Product
I.T. – Information Technology
O.N.S. – Office for National Statistics
S.M.E. – Small and Medium Enterprises
T.O.E. – Technology, Organisation, Environment (Framework)
U.K. – United Kingdom
List of tables/figures
Figure 1 – The Technology-Organisation-Environment Framework…………………... Page 17
Figure 2 – The Research Onion …………………………………………………….…. Page 19
Figure 3 – 10-Week Gantt Chart …………………………………………………….…. Page 22
Figure 4 – Adjusted T.O.E. Framework ………………………………………………... Page 38
Table 1 – Respondents Characteristics ………………………………………………… Page 24









[bookmark: _Toc154665555]Chapter 1 Introduction
[bookmark: _Toc154665556]1.1 Introduction
[bookmark: _Int_OwqDbIy0]The rise of online shopping has brought about a change in the retail industry, opening up unprecedented possibilities for businesses to connect with customers worldwide (Laudon & Traver, 2018). However, there is still much to explore in regard to understanding how this digital transformation affects retailers in places like Basildon Borough, UK. This study aims to bridge that gap by focusing on the experiences and adaptations of retailers in Basildon Borough as they navigate the e-commerce explosion. By examining the challenges and opportunities that arise from embracing e-commerce, the researcher aims to gain insights that can guide strategies for small retail businesses looking to thrive in the local and global marketplace.
[bookmark: _Toc154665557]1.2 Origin of the Study
[bookmark: _Int_pUFKmKon]As markets continue to evolve dynamically and technology advances rapidly, implementing e-commerce has become necessary for small companies (Nazir & Khan, 2022). What was once a process predominantly understood and adopted by larger companies is now becoming a noticeable trend among smaller enterprises, especially since the Covid-19 pandemic (Enwereji, 2022).
As a student in business and management, I have always been intrigued by the intersection of technology and commerce. My previous work environment and some of the courses taken at the university sparked a curiosity about how online platforms are reshaping the traditional retail landscape. During the past few years, I observed some of the challenges and opportunities that e-commerce presented to local retailers in Basildon Borough. This experience ignited a personal interest in exploring the impact of e-commerce on small retail businesses, particularly in the context of a specific region where I have lived for the past six years, like Basildon Borough, UK.
The contemporary relevance of e-commerce further reinforced the decision to pursue this research topic. In the past few years, and particularly amid the COVID-19 pandemic, there has been a significant rise in online shopping, which has now become a crucial aspect of consumer habits. This shift towards digital channels has profound implications for small retail businesses, which often struggle to compete with larger online retailers. As a student keenly aware of current market trends and the importance of timely research, I recognised that this topic offered an opportunity to contribute valuable insights to an area of study that is both urgent and highly relevant. The focus on Basildon Borough, UK, with its unique blend of traditional retail and emerging e-commerce practices, added a layer of specificity and local relevance to the research.
[bookmark: _Toc154665558]1.3 Background of the Study
The digital revolution has significantly reshaped the retail landscape, with e-commerce emerging as a player in the market. The e-commerce industry has experienced significant growth in the past years in the United Kingdom, with online revenue sales projected to reach $143.9 billion in 2023 and a further forecasted increase to $194.1 billion by 2027 (Statista, 2023). This shift towards digital channels has been driven by technological advancements and changes in consumer behaviour as more people seek out the convenience and variety offered by online shopping (Badircean et al., 2021).
[bookmark: _Int_Cbhptrpl]However, it is important to recognise that the impact of e-commerce on businesses is multifaceted and intricate. While there are opportunities for market expansion and increased sales through e-commerce platforms, challenges like cybersecurity, order fulfilment and increased competition are also involved. Small businesses frequently face challenges when competing with established e-commerce platforms. This can be attributed to their resource constraints and lack of know-how (Markowska et al., 2023).
In Basildon Borough, a region known for its mix of retail businesses, the implication of e-commerce holds significant importance. While online shopping has gained popularity worldwide, the unique experiences and obstacles retailers face in this area have not been thoroughly investigated. This study aims to bridge this gap by conducting research on how e-commerce affects retail businesses in Basildon Borough, UK.
[bookmark: _Toc154665559]1.4 Problem Statement
The emergence of e-commerce has completely changed the way we shop, offering us options and a wide range of choices (Yaşlıoğlu, 2021). However, while big retail giants like Amazon and eBay, have successfully adapted to this digital era, small businesses in regions like Basildon Borough, UK, encounter their own unique set of challenges. The rapid growth of online shopping platforms has raised concerns about the survival and competitiveness of these businesses (Mandelbaum, 2011). It is crucial to examine the obstacles they face, how they adapt to the e-commerce landscape, and how this affects their sales, customer base and overall performance. For the context of Basildon Borough, UK, the researcher did not find any studies that have been conducted to observe how e-commerce affected small businesses in this region. The lack of knowledge, for this geographical area, has offered the possibility to perform this study.
[bookmark: _Toc154665560]1.5 Aim of the Study
The aim of this study is to examine various impacts of e-commerce on small retail businesses in Basildon Borough, UK.
[bookmark: _Toc154665561]1.6 Objectives of the Study
The objectives of this study are:
1. To understand the context of Basildon borough's e-commerce and small retail businesses.
2. To identify issues and challenges e-commerce brought to small retail businesses in this area.
3. To analyse the impact of e-commerce adoption in small retail businesses in Basildon borough.
4. To propose strategies that can address and improve the challenges posed by e-commerce.
[bookmark: _Toc154665562]1.7 Research Question
	“How do small retail businesses perceive and respond to the opportunities and threats of e-commerce in Basildon Borough, UK?”
[bookmark: _Toc154665563]1.8 Significance of the Study
The importance of this research lies in its potential to enhance our knowledge about the impact of e-commerce on small retail businesses, which is an increasingly important topic in today’s digital era. While many studies have been made in the pursuit of exploring the effects of e-commerce on the industry, there is a lack of research specifically focusing on local retail businesses like those in Basildon Borough, UK.
By investigating how small retail businesses in Basildon Borough, UK, have adapted and responded to the rise of e-commerce, this study can provide insights to help these businesses further thrive in the marketplace. The findings from this study could be particularly beneficial for business owners, policymakers, and other stakeholders interested in supporting the growth and sustainability of small retail enterprises amidst digital transformation. Moreover, by examining a context, this research contributes to our understanding of how global e-commerce trends manifest at a local level. This adds a dimension to the existing literature regarding e-commerce and its impact on the retail sector.
[bookmark: _Toc154665564]1.9 Scope and Limitations of the Study 
This research focuses on businesses operating within Basildon Borough, UK. Its main objective is to explore how e-commerce affects these businesses by examining its opportunities and challenges, the strategies they employ to adapt to the e-commerce landscape, and how e-commerce impacts their sales, customer base and overall performance. Additionally, based on its findings, this study will offer recommendations for these businesses to navigate the world of e-commerce.
However, it is important to acknowledge some limitations of this study. Firstly, its geographical scope is limited to Basildon Borough, which may reduce the applicability of its findings to regions or countries. Secondly, since this study relies on data and resources, it may not fully capture all the intricacies and complexities associated with how e-commerce affects retail businesses. Lastly, capturing up-to-date information may be challenging, given the changing nature of e-commerce trends and practices.
[bookmark: _Toc154665565]1.10 Outline of the Study 
To accomplish this research, I will undertake the following tasks: 
Chapter 1 Introduction: This chapter presented the origin and background of this study, as well as the research aim, objectives, and research question. It has also underlined the importance of the study and the scope and limitations of it.
Chapter 2 Literature Review defined the terms of the research topic and presented some issues and challenges in the process of e-commerce adoption, highlighted by previous research papers.
Chapter 3 Research Methods and Methodologies presented the steps taken to achieve the study objectives. A detailed map of the research process is described in this chapter, as well as a timeline in the form of a Gantt Chart.
Chapter 4 Findings and Discussion is the section of this research study where the research outcomes are presented, analysed, and interpreted.
Chapter 5 Conclusion ends this research, highlighting the importance of the research.
[bookmark: _Toc154665566]1.11 Conclusion 
The rise of online shopping has impacted how small businesses operate in the retail industry. This research aims to examine how e-commerce has affected businesses in Basildon Borough. It will focus on the opportunities and challenges brought about by e-commerce, the strategies these businesses employ to adapt to the environment, and how e-commerce has influenced their sales, customer base and overall performance.
This study aims to contribute insights into the experiences and adaptations of retail businesses in Basildon Borough during the digital shopping explosion. The findings could help develop strategies to support businesses in this era of technology.
[bookmark: _Toc154665567]Chapter 2 Literature Review
[bookmark: _Toc154665568]2.1 Introduction
E-commerce, which has been a business game changer in the digital era, has completely modified the business landscape worldwide. As people increasingly embrace the convenience of online shopping, small retail businesses, which are vital to economies, must adapt to this shift (Karthikeyan & Vimalnath, 2022). The impact of e-commerce on these businesses goes beyond their operations and extends to shaping the social and economic fabric of the communities they serve. In Basildon Borough, a part of the United Kingdom socio structure, e-commerce represents a crucial phase in the evolution of small retailers. 
Basildon Borough is an area that provides an intriguing backdrop for this study. Small retail businesses play a crucial role in serving the needs of residents. The unique blend of demographics, consumer behaviors and economic dynamics in this region makes it an interesting context for investigation. In this context, the researcher can explore the relationship between e-commerce and small retail businesses within a specific and localized area. This study will delve into existing research encompassing the Technological, Organisational and Environmental (TOE) framework and empirical studies, that investigate the adoption of e-commerce and its impact on retail businesses. The aim is to understand how these businesses have embraced or resisted e-commerce, the obstacles they have faced, and the strategies they have developed to thrive in this changing marketplace.
[bookmark: _Toc154665569]2.2 Defining the terms of the topic
Electronic commerce has captured the attention of researchers and industry professionals due to its influence on how businesses function and consumers engage in shopping. Over the years, multiple definitions have been put forward to explain the meaning and scope of e-commerce. Becker (2008) defines e-commerce as the electronic communication transactions of goods and services and makes a distinction between two basic types of e-commerce, in the form of business-to-customer (B2C) and business-to-business (B2B). Caffey (2011, p. 10) defines e-commerce as “all electronically mediated information exchanges between an organization and its external stakeholders”. This statement emphasises the role of digital tools in facilitating communication between an organisation and its associated parties. It emphasises a two-way dynamic interaction where information is not just disseminated and received. "Electronically mediated" highlights a shift from traditional communication methods to modern digital channels. Meanwhile, "external stakeholders" signifies a broad spectrum of entities, from customers to investors, emphasising the organisation's need for transparency and open dialogue with those invested in its operations.
The foundation of the United Kingdom's economy lies in its small businesses, which play a substantial role in fostering innovation, generating employment opportunities, and making valuable contributions to the overall National Gross Domestic Product (GDP). These small businesses make up the majority of all companies in the country and operate across industries such as retail, hospitality, technology, and manufacturing. What sets them apart is their ability to quickly adapt to market changes and provide tailored solutions for niche markets. As the UK faces challenges and opportunities in a post-Brexit era, it is crucial to recognise that the resilience and dynamism of small businesses are essential for its economic growth and overall prosperity. In the UK, most organisations are registered as small companies (0-49 employees), corresponding to 99.2% of the total business population. These companies provide employment for 12.9 million active people (48% of the total) and have a turnover of £1.4 trillion (34% of the total) (D.B.E.I.S., 2022). 
The retail sector in UK, spans an array of businesses, ranging from brick-and-mortar stores to cutting-edge online marketplaces. It plays a crucial role in driving economic growth and offering consumers many choices. According to Hutton (2021, p. 5), “the retail sector includes any business or individual involved with selling products directly to consumers. The retail sector includes shops, department stores, supermarkets, market stalls, door-to-door sales, and internet retailers”. Positioned at the centre of trade and consumer activity, the retail industry in the UK has consistently transformed itself to align with changing consumer preferences and shifts in the global economic landscape.
[bookmark: _Toc154665570]2.3 The Role of E-Commerce in the UK
The United Kingdom has become a thriving market for online shopping, drastically transforming the retail landscape in the country. In this section, I, the researcher will explore how e-commerce has played a role in the UK and discuss the factors that have fuelled its growth. E-commerce in the UK has experienced a fast expansion, indicating a shift in consumer behaviour towards online platforms. Furthermore, recent statistics reveal that the UK stands as one of Europe’s largest e-commerce markets (Coppola, 2023). According to the data from Statista (2023), e-commerce sales in the UK reached an impressive £143 billion in 2022, marking a significant increase compared to previous years. This surge can be attributed to factors such as increased internet usages, digital literacy, and widespread smartphone adoption, which have made online shopping more accessible to consumers (Al Tit & Ahmad, 2020). According to Gelder (2023), surveys indicate that e-commerce is widely embraced throughout the UK, with approximatively 80% of the population having made a purchase within the past year. The convenience factor, wider product options and competitive pricing contribute significantly to this level of consumer adoption. It is worth noting that people of all age groups are actively participating in shopping activities, resulting in a vibrant online marketplace (O.N.S., 2019).
In recent years, the e-commerce industry in the United Kingdom has experienced remarkable technological progress leading to the emergence of diverse job positions, spanning from digital marketing and website design to customer support, data analysis, and software development (Data Trained, 2023). The financial significance of this sector is evident from its contribution to the United Kingdom’s GDP, which accounted for 9.3%, as of January 2022 (Coppola, 2023). E-commerce sales continue to experience year on year growth. This trend is expected to continue, further solidifying the sector's economic importance. There is increasing competition in the UK’s e-commerce market as both domestic and international retailers strive to capture consumer attention. Major online marketplaces and retailers play a role by offering a diverse product categories and services. The competitive landscape shaped by some market leaders, influences how small retail businesses navigate the e-commerce ecosystem and adapt to evolving consumer preferences (MarketLine, 2023). 
To ensure consumer protection and data security, the UK has established a framework governing e-commerce transaction. Legal provisions such as the Privacy and Electronic Communications Regulations and Data Protection Act provide consumers with a level of protection, for their rights and personal information security (Pritchard, 2020). Moreover, the UK government has implemented initiatives aimed at promoting e-commerce adoption among businesses by providing guidance and financial support for digitalizing retail operations (D.D.C.M.S, 2022).
The advanced digital infrastructure in the UK, which includes internet connectivity and reliable logistics networks, has played a role in supporting the growth of online shopping. Technological innovations, like improved payment systems and mobile apps, have made the shopping experience better for consumers, allowing businesses to come up with solutions to meet customer demands. By understanding how e-commerce is shaping the business landscape in the UK, the researcher can gain insights into the challenges and opportunities faced by retail businesses. The mature e-commerce market in the UK serves as a reference point for localized regions, offering strategies and trends that smaller retail enterprises can learn from. 
[bookmark: _Toc154665571]2.4 The Impact of E-commerce on small retail businesses
E-commerce has triggered a profound transformation in the retail landscape, with its influence reaching both local and international markets. Small retail businesses, often characterized as the backbone of local economies, find themselves at the intersection of this dual impact. In this study, the researcher will briefly look into the multifaceted effects that e-commerce has on small retailers, in both local and international contexts.
[bookmark: _Toc154665572]2.4.1 Local Impact
E-commerce provides businesses with increased visibility in terms of brand and products or services offered. By establishing a presence online, they can attract a range of local customers but also expand their reach (Music Trades, 2018). This is particularly beneficial in areas like Basildon Borough, where traditional brick and mortar stores coexist with e-commerce platforms. The advent of e-commerce brings another impact in the form of competition for businesses. These find themselves competing against e-commerce giants with vast resources and expertise. To stand out, they must strategically differentiate themselves by offering personalized services or unique products and targeting niche markets. E-commerce also contributes to market convenience, and local retailers can now offer services, such as in-store pickup or local delivery, catering to the preferences of consumers who seek both satisfaction and convenience.
[bookmark: _Toc154665573]2.4.2 Global Influence on Markets
E-commerce acts as a gateway for businesses to enter international markets, transcending geographical limitations. This global reach opens up opportunities for market expansion and diversification of customer base. Small retailers now have the ability to showcase their products to a larger audience, potentially leading to increased sales and greater brand recognition. In the global markets, e-commerce provides retail businesses with export opportunities enabling them to introduce locally made products to consumers around the world. This diversification in sales channels reduces dependence on a market. However, expanding internationally also brings its set of challenges such as complying with trade regulations and facing competition from established global e-commerce players. When it comes to global markets, it can be observed there is higher competition for customers. Small retail businesses have to deal with e-commerce giants and all the complexities that come with trade, logistics and market saturation. To succeed in e-commerce internationally, you need rounded strategies that cover pricing, marketing, and differentiation.
[bookmark: _Toc154665574]2.5 Benefits of E-commerce Adoption
The adoption of e-commerce brings benefits to businesses across industries, and the researcher will explore some of these advantages to gain insights into why many businesses have embraced e-commerce as an integral part of their operations. 
[bookmark: _Toc154665575]2.5.1 Market Expansion and Cost-Efficiency
E-commerce eliminates barriers, enabling businesses to connect with customers beyond their regional boundaries. This global reach is especially advantageous for small and medium enterprises (SMEs) as they can now access a worldwide customer base. By expanding their market reach, businesses can seize sales opportunities, target niche audiences, and diversify their customer base, thus reducing reliance on a single market. The potential for growth is significant. E-commerce often leads to reduced costs compared to brick-and-mortar retail. These cost savings can be attributed to factors such as decreased space requirements, lower staffing needs and efficient inventory management. These lowered operating expenses result in improved profit margins, allowing businesses to allocate resources effectively and contributing to enhanced sustainability.
[bookmark: _Toc154665576]2.5.2 Enhanced Consumer Engagement
E-commerce facilitates interaction with customers through diverse communication channels. Businesses have the opportunity to connect with customers, provide personalized services, and gather feedback for continuous improvement. Building customer loyalty and a solid customer base heavily relies on enhanced engagement. E-commerce platforms offer tools such as personalization features, email marketing capabilities and social media engagement that make it easier for businesses to establish connections with their target audience.
[bookmark: _Toc154665577]2.5.3 Competitive Advantage
Another advantage of e-commerce adoption is the ability to enable businesses to compete against both local and international competitors. It creates a level playing field where smaller enterprises can showcase their products alongside well-established competitors. By embracing e-commerce, companies can distinguish themselves through high quality offerings, unique products or services and customer centric approaches, which ultimately lead to success in the marketplace.
It is important to understand that embracing e-commerce is not just following a trend, but it is a move that can drive growth, streamline operations, and significantly enhance the customer experience. To fully capitalize on these benefits, businesses must effectively adopt the opportunities of e-commerce by aligning it with their business strategy and adopting a customer centric approach.
[bookmark: _Toc154665578]2.6 Challenges of E-commerce Adoption
The emergence of e-commerce has revolutionized the operational landscape for businesses and revolutionized consumers' shopping habits, providing convenience along with an extensive range of purchasing alternatives. 
[bookmark: _Toc154665579]2.6.1 Cybersecurity and Data Protection
This digital revolution has also brought about cybersecurity challenges. Since e-commerce platforms handle large volumes of data, such, as personal information, and financial details they have become attractive targets for cybercriminals (Sriram & Rao, 2021). Concerns like data breaches, identity theft and fraudulent transactions are causing both businesses and consumers to worry. The fear of these cyber threats can discourage customers from embracing online shopping due to concerns, about their personal and financial information being compromised. For businesses even a single security breach can lead to losses, while also damaging their reputation and eroding customer trust (Xiang et al., 2022).
[bookmark: _Toc154665580]2.6.2 Increased Competition and Costs
In the changing world of online shopping, small retail businesses are facing intense competition from retail industry giants, such as Amazon and eBay. These massive e-commerce platforms have resources and capabilities which allows them to offer a vast range of products at highly competitive prices. This puts smaller retailers at a disadvantage position as they do not have the economies of scale. Moreover, when these small businesses try to make the shift from brick-and-mortar stores to online platforms they face various financial constraints. They need to establish a presence, synchronize inventory across different channels and effectively handle customer interactions, on the internet. All these obstacles highlight the difficulties that small retailers face in today’s marketplace (Kumar et al., 2012).
[bookmark: _Toc154665581]2.6.3 Changing Consumer Behaviour and Market Trends
In the changing world of online shopping, businesses must navigate through shifting consumer behaviours, market trends and technological advancements. Companies need to adapt and stay relevant, in this landscape. E-commerce businesses need to understand and react to the constant evolution of consumer preferences, rapidly changing market trends, and the latest technological developments. Failing to adjust could result in losing market share and becoming irrelevant. Successful businesses respond by being flexible, relying on data insights, and prioritizing customer satisfaction. They proactively adjust their strategies and offerings to meet the evolving needs of consumers, ensuring they remain competitive in this transforming e-commerce world.
[bookmark: _Toc154665582]2.7 Basildon Borough Business Landscape
The Basildon Borough, situated in Essex, United Kingdom, offers a vibrant business environment that plays a role in understanding the impact of e-commerce on small retail businesses. The borough's location allows convenient access to various transportation systems like land, air, and sea, that connect to many important strategic places. It's near Greater London and accessible through the M25 motorway, as well as several airports and the major commercial Dover port. This location is advantageous for businesses as it provides a wide customer reach and access to imported goods via the Dover port and airports. 
This section provides insights into the characteristics and socio-economic dynamics of the borough. With a population of around 187,000 residents, according to the available census data, Basildon Borough is home to a diverse demographic which encompasses people from various age groups, ethnic backgrounds, and income levels (Basildon Council, 2023). These demographic nuances significantly influence the customer base of businesses. It is important to acknowledge these intricacies when assessing the strategies employed by retail businesses to cater to their unique clientele demands.
The economic landscape of the borough is diverse and multifaceted as it encompasses industries such as manufacturing, logistics, healthcare, and retail. Its strategic location near London and easy access to transportation routes make it an appealing hub for businesses targeting both local and regional markets. The wide range of activities has implications for competition dynamics, supply chain complexities, and the overall resilience of small retail businesses. Basildon Borough accommodates physical shopping centres, including the Eastgate Shopping Centre, Basildon Market, and Mayflower Retail Park. These retail centres play a role in the activities of Basildon Borough, accommodating both small and large retail businesses. According to data, there are more than 7500 operating businesses in the borough contributing to its commercial ecosystem with a vibrant mix of local and regional enterprises (Basildon Council, 2023). Small retail businesses within Basildon Borough face several challenges, such as rising operational costs, increased competition from international competitors and nearby shopping districts, and fluctuating consumer spending patterns. However, despite these hurdles, there are opportunities for retailers, especially those catering to niche markets, to establish a presence within the community. Statistics indicate that businesses actively involved with the community tend to enjoy customer loyalty and retention rates (Qingqing, 2019).
Understanding the intricacies of Basildon Boroughs business landscape is crucial for comprehending how small retail businesses embrace e-commerce adoption within their localized context. These various factors have an impact, on the strategies, flexibility, and overall strength of retailers. They shape the story of how e-commerce affects this ever-changing community.
[bookmark: _Toc154665583]2.8 E-commerce Adoption Framework
The model known as Technological, Organisational and Environmental (TOE) is a framework designed to analyse how organizations adopt technologies specifically focusing on e-commerce. TOE aims to understand the factors, internal and external, that influence technology adoption decisions. The TOE model was initially proposed by Tornatzky and Fleischer in the 1990, and emphasizes that the successful adoption of a technology depends on three dimensions:
1.Technological context: This dimension encompasses factors related to the technology itself such as its readiness, complexity, and compatibility with existing systems. When considering e-commerce technological context considerations may include evaluating the strength of e-commerce platforms, their security features, and how well they align with an organisation existing IT infrastructure (Saffira et al., 2023).
2. Organisational Context: The organisational dimension focuses on assessing a firm’s readiness and capability to embrace technology. It takes into account factors, like structure, available resources, and leadership support. In the realm of e-commerce adoption assessing the organisational context involves determining if a company possesses the human resources and strategic alignment to ensure success (Saffira et al., 2023).
3. Environmental context: considers factors such as market conditions, competition, regulatory influences, and customer expectations. Regarding e-commerce, this aspect recognizes the impact of market saturation, consumer preferences, and the legal and regulatory landscapes on decisions related to adoption (Mukherjee & Chittipaka, 2022).
According to the TOE framework in figure 1, below, the alignment and synergy of these three contexts play a role in an organisations decision to adopt technologies. Successful adoption occurs when there is coherence among these dimensions. 
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Fig.1 The Technology-Organisation-Environment Framework (Baker, 2011)
Upon analysis, TOE model offers an approach that acknowledges technology adoption is not solely determined by the technology itself but influenced by a broader range of internal and external factors (Billal et al., 2019). However, it is crucial to note considerations and limitations. TOE model exhibits complexity due to the intricate interplay between technological, organisational, and environmental factors. While its comprehensiveness is advantageous it can also present challenges. Organisations may face difficulties, in navigating and prioritizing factors in the rapidly changing and dynamic world of e-commerce. The TOE model does not provide specific strategies or actions for organisations seeking to adopt e-commerce. It offers a framework for analysis but lacks guidance on assessing readiness or making informed decisions. Businesses may require assistance in translating TOE insights into steps.
The model does not explicitly address resource limitations, such as constraints. In the context of e-commerce adoption, the availability or absence of resources can significantly impact decision making. Smaller businesses with limited resources may encounter challenges compared to larger enterprises (Bernroider & Schmollerl, 2013). Another limitation of the TOE model is its nature within the field of e-commerce. It assumes that technological, organisational, and environmental contexts remain relatively stable. However, e-commerce is characterized by advancements, shifting consumer behaviours, and evolving regulatory landscapes.
The TOE model does not fully account for the mobility of resources. In e-commerce certain resources, like technology or talent, can be outsourced, which affects their scarcity and their role in technology adoption. Cultural factors may not receive attention in the organisational context when considering e-commerce adoption. It is crucial to address alignment and change management explicitly for the success of e-commerce adoption, which is not adequately covered in the existing model.
To summarize, it can be said that the TOE provides a systematic framework for understanding technology adoption including e-commerce. By considering dimensions, it acknowledges the complexity of adoption decisions. However, applying this model practically can be challenging due to its complexity. To effectively adopt e-commerce, businesses should incorporate TOE into a framework while supplementing it with specific strategies and actions. Additionally, it is important to recognize that e-commerce is dynamic and constantly evolving, therefore continuous adaptation and responsiveness to changes, in technology, markets and customer behaviours are essential.
[bookmark: _Toc154665584]2.9 Conclusion
The Literature Review Chapter begins by defining e-commerce and emphasizing its importance for businesses, highlighting how it has transformed the world economic landscape. The chapter underscores the role played by retail businesses in the UK economy, spanning various sectors and providing substantial employment opportunities. It provides insights into the UK retail sector discussing the growth of e-commerce technological advancements and competitive challenges faced by small retailers. Furthermore, it delves into discussing both the advantages and challenges associated with e-commerce adoption. The chapter then focuses on Basildon Boroughs business environment by highlighting its demographics, economic sectors present within the borough, and addresses some of challenges and opportunities encountered by small retailers operating there. Additionally, this chapter introduces a framework known as TOE (Technological-Organizational-Environmental) model for analysing e-commerce adoption. This framework recognizes that e-commerce adoption is multi-dimensional, but also acknowledges its limitations in an evolving e-commerce landscape. Essentially, the chapter acts as an investigation, into how e-commerce affects retail businesses. It provides insights into the challenges, opportunities and complexities that arise in this ever-changing environment.
[bookmark: _Toc154665585]Chapter 3 Research Methods and Methodology 
[bookmark: _Toc154665586]3.1 Introduction
Saunders et al. (2019, p. 5) define research as “a process that is undertaken in a systematic way with a clear purpose, to find things out”, emphasising the structured nature of research. By highlighting its "systematic" approach, it underscores the methodical and organised methodologies essential for ensuring validity. The mention of a "clear purpose" indicates that specific objectives, not mere curiosity, always drive research. Ultimately, the phrase "to find things out" captures research's core goal: the pursuit of knowledge and discovery, making it a deliberate and purposeful endeavour. 
Conducting structured research can be done with the help of the research “onion” (Fig.2 below), which provides the researcher with systematic steps that must be followed to build an effective approach (Saunders et al., 2019). This framework contains six layers which should be uncovered before arriving at the centre of it, where data collection and data analysis is located.
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Description automatically generated with medium confidence]Fig.2 The Research Onion (Source: (Saunders et al., 2019))
[bookmark: _Toc154665587]3.2 Research Philosophy
Epistemology explores the essence of knowledge, its origins and how we acquire understanding or conviction. In research, epistemology philosophy shapes perspectives on what constitutes evidence and how to collect information. It serves as a set of principles or standards for determining what qualifies as knowledge within a study (O'Gorman & MacIntosh, 2015). For this research, epistemology philosophy was chosen because of the belief that knowledge and evidence about the impact of e-commerce on small retail businesses can be obtained through observable phenomena.
[bookmark: _Toc154665588]3.3 Research Paradigm
	The research paradigm chosen for this research is interpretivism which seeks deep, qualitative insights into human behaviour and experiences. By choosing this paradigm, the researcher aims to delve deep into the experiences of small retail business representatives, understanding their motivations, challenges, and perspectives regarding e-commerce adoption (O'Gorman & MacIntosh, 2015).
[bookmark: _Toc154665589]3.4 Research Approach
	The inductive research approach, which has been chosen for this research, involves generating a theory as a result of observing and analysing specific data or phenomena. It starts with specific observations or real examples of events, trends, or social processes and then moves to the general, culminating in formulating a general theory or conclusion. It is a bottom-up approach where patterns, themes, or generalisations are derived from the data (Saunders et al., 2019). This approach was chosen because it offers the flexibility to delve deeply into the localized experiences and perceptions of small retail business representatives in Basildon Borough, UK. By allowing data to guide the research, it ensures a context-specific, holistic understanding of the phenomenon. Moreover, the inductive approach facilitates the generation of new theories or models grounded in actual data, capturing the nuanced impact of e-commerce on small businesses.
[bookmark: _Toc154665590]3.5 Research Methods
Qualitative research examines phenomena in real-world contexts focusing on understanding and interpreting the meanings, concepts, characteristics, processes, and descriptions of experiences using non-numerical data (Saunders et al., 2019). By choosing the mono-method qualitative research, the researcher aims for a comprehensive, in-depth, and context-specific exploration of the multifaceted impact of e-commerce on small retail businesses, capturing the richness of human experiences and interpretations.
[bookmark: _Toc154665591]3.6 Research Strategy
Saunders et al. (2019, p. 189) states that “a research strategy may therefore be defined as a plan of how a researcher will go about answering her or his research question”. For this study, the researcher chose the exploratory narrative research strategy which tries to capture the intricate perceptions of individuals, making it ideal for understanding the nuanced experiences of Basildon's retail businesses. Considering the relationship between e-commerce and small enterprises, narrative research offers a comprehensive perspective, taking both the opportunities and obstacles encountered. The exploratory nature of the strategy permits an in-depth exploration free from biases, possibly revealing unforeseen trends and suggesting new research directions. By valuing the genuine perspectives of business representatives, this method ensures that the stories align with the actual hopes and difficulties faced by Basildon's small businesses. 
[bookmark: _Toc154665592]3.7 Time Horizon
The time horizon for this research will be cross-sectional, which usually involves the study of a particular phenomenon at a specific time. The researcher chose this because of the time constraint necessary to conduct the research and the particular point in time when it needs to be completed, which extended to the length of ten weeks (Saunders et al., 2019).
[bookmark: _Toc154665593]3.8 Sampling Technique
Non-probability purposive sampling, or purposive sampling, is a technique in which the researcher relies on its judgment to select specific individuals or items from a population that they believe are representative or particularly relevant to the research topic (Saunders et al., 2019). Homogeneous sampling is a subtype of purposive sampling where the researcher selects a subgroup of individuals or items that share the same or similar characteristics or traits. The goal is to study the subgroup in-depth, reducing variation and focusing on specific shared attributes (Saunders et al., 2019). The researcher has chosen the non-probability purposive homogeneous sampling in studying the impact of e-commerce on small retail businesses due to the focus of the study and the targeting of a specific subgroup with shared characteristics, which allows for better insights and understanding.
[bookmark: _Toc154665594]3.8.1 Sampling Size
The primary objective of this research is to delve deeply into the experiences, challenges, and perspectives of small retail businesses in Basildon borough, UK, concerning the rise of e-commerce. Given the qualitative nature of this study, the emphasis is on obtaining rich, detailed, and nuanced insights rather than generalisable quantitative data. In this pursuit, the researcher chose a sampling size that will range between 7 - 10 participants until data saturation is reached. 
[bookmark: _Toc154665595]3.8.2 Data Collection Method
Due to the complexity of the topic and the variability of the sample's experiences, the researcher chose to collect data through semi-structured interviews, as this can provide flexibility, depth, adaptability, and personal interactions necessary to explore and understand the research objectives (O'Gorman & MacIntosh, 2015). The interviews aimed to examine the experiences of the selected companies’ representatives, to understand and delve deeper into the advantages resulting from various technological, organisational, and environmental factors. The researcher used a standard set of essential questions during the interviews (Appendix 1), which reflected the opportunities and challenges faced by the selected companies, as well as the experiences that arise from different influential factors. The interview questions were grouped based on the TOE framework, but not limited by it. The researcher contacted more than 25 retail companies in the Basildon borough area, seeking participation in the study. During the interviews, the researcher introduced himself, the scope of this study, and the institutional affiliation. He elaborated on the research's purpose, its potential benefits, and the reason for selecting the specific company for participation. Furthermore, the participants were guaranteed confidentiality and anonymity of their personal and provided information. Some company’s representatives requested to review the interview questions before consenting to participate, while more than 15 other companies declined participation. Following each company's verbal agreement to participate, an interview appointment was scheduled with the representative.
[bookmark: _Toc154665596]3.9 Data Analysis
Braun & Clarke (2006) state that “thematic analysis is a method for identifying, analysing, and reporting patterns (themes) within data”. The process entails scrutinizing datasets to recognize patterns and subsequently categorizing them into themes that encapsulate the core essence of the information. The researcher has chosen this approach because of its flexibility in identifying patterns and themes that capture the essence of how small retail businesses perceive and respond to e-commerce. Thematic analysis helps organise these narratives into themes ensuring that the collected data richness and nuances are maintained (Braun & Clarke, 2006). Additionally, as this topic explores both the opportunities and challenges presented by e-commerce, thematic analysis allows for an exploration of both positive and negative aspects providing a holistic understanding of the phenomenon, within Basildon Boroughs specific context. 
The thematic analysis was based on the inductive approach, and thus, each interview was separately analysed and then the results compared, sorting the content for identifying key words and theme generation. Each transcript was validated against the audio recording taken during the interview, and then prepared for coding. Therefore, repeated reading of the transcripts was made to identify the main key words used related to e-commerce adoption, technological, organisational, and environmental factors, as well as the perceived impact e-commerce had on the small businesses the interviewees were representing. A separate theme was generated from the suggestions received during the interviews as to the factors that would impede or enhance the e-commerce adoption following the interviewees opinion. 

[bookmark: _Toc154665597]3.10 Research Ethics
To guarantee that the ethical principles adhere to this study, the researcher obtained the institution approval prior to data collection (Appendix 2), and has demonstrated integrity and fairness, while ensuring a non-biased thinking in any aspect of this study. The interviewees where informed, verbally and in writing, that there will be no disclosure of any information provided to third parties about those participants involved in this research. Participation in this study is voluntary, thus informed consent has been taken in writing, prior to any information disclosed. Withdrawal from the study is an unchallenged right and the interviewees where informed that they can use this right anytime and without consequences.
[bookmark: _Toc154665598]3.11 Timeline
The timeline, provided in the form of a Gantt Chart, specifies each activity taken during the research study, as seen in figure 3, below. A ten-week Gantt Chart presents the steps and activities undertaken for the completion of the research study. Adjustments have been made based on priorities and the feedback received throughout the research process.
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Fig.3 10-Week Gantt Chart


[bookmark: _Toc154665599]Chapter 4 Findings and Discussion
4.1 [bookmark: _Toc154665600]Introduction
This chapter presents the findings of this study in relation to e-commerce in Basildon Borough, and then discusses these findings. The study targeted the retail industry and data collected for analysis is comprised from several interviews. This chapter starts with the researcher presenting the findings, categorised on several main themes, based on the perception of positive and negative aspects of e-commerce adoption, as well as the motivation and driving factors that pushed the companies to the adoption of e-commerce. Main themes were also generated following the TOE framework and from the suggestions regarding factors that would enhance or impede the e-commerce adoption, taken from each interviewee. This is followed by a discussion, where conclusions are drawn.
4.2 [bookmark: _Toc154665601]Interviewing process and Theme Generation
The interviews were structured using questions guided by the conceptual TOE framework, literature review, research objectives, and research question. These questions were categorized according to the TOE framework, the motivation and driving factors for e-commerce adoption, and the perceived benefits organisations derive from employing e-commerce. This categorisation served as a basis for analysing the collected information. In total, nine selected participants had verbally agreed to take part in the research study (Table 1). Out of these, two of the participants were excluded due to unavailability or being non-responsive when contacted to perform the interviews. The interviews occurred at the participants' locations, where each interviewee was once more briefed about the interview's intent and process, ensuring their confidentiality. A clear, simple statement was provided, detailing the interview duration, and granting permission for audio recording and note-taking, which each participant signed. Initial questions on non-controversial subjects were asked to help participants feel comfortable.
During the interviews, participants were encouraged to explore the interview questions freely, supported by the researcher. Noteworthy points and responses were documented. Each interview lasted approximatively 45 minutes, and at the end of the interview, participants were invited to provide their recommendations or suggestions regarding the factors that would enhance or impede the e-commerce adoption. 
Between interviews, the researcher listened to the audio recording taken during the interviews and transcribed them. Repeated listening’s and readings of the transcripts ensured accuracy and thoroughness of the data collected. Transcribing the interviews early on, rather than delaying until the data collection phase concluded, prevented the researcher from feeling overwhelmed by the extensive volume of lengthy interviews that needed transcription. One significant challenge faced during the research process was the unwillingness of most company representatives contacted to participate in the research study. The majority declined participation due to their lack of familiarity with the overall significance of the research, while some companies perceived it as unimportant or not beneficial for their own purposes.




Table 1 Respondents Characteristics
	Organisation
	Number of employees
	E-commerce platforms used
	Years of e-commerce adoption
	Interview data

	Pitsea Tile Centre Ltd.
	9
	Own website
	6 years
	Included

	World of Flowers Ltd.
	6
	Own website
	5 years
	Included

	OMG Desserts Ltd.
	12
	Own website and partnership
	4 years
	Included

	Morellis Cappuccino Bars Ltd.
	13
	Own website and partnership
	7 years
	Included

	Basil Spice Ltd.
	14
	Own website and partnership
	6 years
	Included

	Delhi Akash Ltd.
	6
	Own website and partnership
	4 years
	Included

	Centre Carpets Ltd.
	21
	Own website
	8 years
	Included

	Clifton Hard Tools Ltd.
	12
	Own website
	5 years
	Excluded

	SM Performance Ltd.
	7
	Own website
	4 years
	Excluded



Generating the main themes involved a systematic process, which commenced with comprehensive readings of the interview transcripts to acquire a thorough understanding of the data. Following this, a meticulous selection of questions and corresponding responses was carried out, guided by the overarching themes of e-commerce adoption motivation, and driving factors, technological factors, organisational factors, environmental factors, perceived benefits, and recommended strategies. To extract the themes efficiently the researcher focused on finding recurring words or concepts across the interviews. These words were chosen carefully as they represented the essence of the discussions. The researcher also delved deeper into these chosen words to understand their meaning within the transcripts. Organising these key words or codes created a collection of statements and concepts derived from the recurring phrases and expressions used by the interviewees. This systematic approach helped generate the main themes that reflected aspects obtained from the data. These themes captured the core ideas discussed but also provided insights into perspectives shared by those who participated in the interviews. By taking a systematic approach, the researcher was able to extract themes from the interview data. This facilitated an organised analysis leading to insights into the various factors that impact the adoption of e-commerce, within our study’s context. 
4.3 [bookmark: _Toc154665602]Interpretation of Themes
[bookmark: _Toc154665603]4.3.1 Theme 1: The driving factors and motivations for e-commerce adoption are well understood by small businesses in Basildon borough.
Sub-themes:
· Expand customer reach
· Convenience for customers 
· Ease of ordering
· Changing customer preferences
· Proximity to residential areas
· Road system and infrastructure

Interpretation of Theme 1
Small businesses in Basildon borough showcase a comprehensive understanding of the pivotal driving factors and motivations behind the adoption of e-commerce within their business operations. This understanding is highlighted through various sub-themes that collectively represents the strategic approach, and considerations made by these businesses to integrate e-commerce effectively. For example, one of the key motivations for small businesses to adopt e-commerce in Basildon Borough came from the desire to broaden their customer base. The representative of Company B stated: “The decision…. came from a growing need to expand our customer reach….”. Besides, another representative, from company G said: “…the idea of using e-commerce was driven by the need to reach a wider audience….”. It has been also understood that recognizing the potential of online platforms, these businesses aim to transcend geographical limitations and access a larger audience beyond their physical locations, as the representative from company C states: “…. the idea to adopt e-commerce stemmed from our aspiration to reach more customers beyond our physical location….”. By embracing e-commerce, these companies strive to tap into new markets, reaching customers who might not have been accessible through traditional brick-and-mortar establishments.
The adoption of e-commerce aligns with the evolving preferences of some customers who seek convenience above all else. The representative from company B stated: “…transition to e-commerce was driven by the aim to provide convenience to our customers”. Small businesses in Basildon Borough understand this shift in consumer behavior and aim to provide a convenient shopping experience, as stated by the representative of company E: “…to cater to different preferences and makes ordering more convenient for our customers”. Additionally, they recognize the importance of offering products that cater to customers’ desire for effortless browsing, purchasing, and receiving products, ultimately leading to enhanced satisfaction. The representative from company G said: “…a suitable platform, designing a user-friendly interface, integrating secure payment gateways, providing excellent customer support, managing inventory and order fulfilment…”
Recognizing the significance of simplicity in the purchasing process, these businesses prioritize the ease of ordering for their customers, as stated by the representative of company D: “…to offer customers the ease of ordering…just like in our physical stores”. By streamlining the online ordering process, they aim to create a user-friendly interface that facilitates quick and hassle-free transactions, thereby encouraging repeat purchases. Company A representative stated that: “…Customers can browse our catalogue, place orders, and make purchases directly through our website…”.
The businesses' acknowledgment of shifting customer preferences stands out as a driving factor for e-commerce adoption. The representative of company B stated that: “…we noticed an increasing trend in customers seeking online solutions…”. Another representative of company F said:	“…. We decided to start using e-commerce when Covid hit because we saw more people looking to order online and we couldn’t operate as normally…”. The business representatives are attentive to the dynamic nature of consumer demands and adapt their strategies, accordingly, ensuring alignment with the evolving needs and preferences of their customer base.
The consideration of local factors, including proximity to residential areas, road systems, and delivery infrastructure, is evident. The representative of company E stated that: “…one of the unique factors affecting our strategy is the proximity…to residential areas”. Another representative of company D said: “…local factors, like the road infrastructure…affected our strategy.”. Small businesses factor in the local context and infrastructure when implementing e-commerce strategies, recognizing the importance of efficient delivery services and accessibility to customers in their vicinity.
Summary of Theme 1
In conclusion, the depth of understanding exhibited by small businesses in Basildon Borough regarding the driving forces behind e-commerce adoption is multifaceted. Their strategic considerations encompass not only global trends, but also locally pertinent factors, demonstrating a holistic approach towards effectively embracing and integrating e-commerce into their business models.
[bookmark: _Toc154665604][bookmark: _Hlk153184663]4.3.2 Theme 2: The perceived positive and negative impact of e-commerce adoption is unclear.
Sub-Themes:
· Expanded reach and new customers.
· Fierce competition
· Technological changes
· Effective digital marketing
· Brand recognition
· Reduced overhead costs.
· Flexibility and control
Interpretation of Theme 2
The exploration of the perceived impacts of e-commerce adoption among businesses in Basildon Borough reveals a complex and ambiguous understanding. The sub-themes encompass both positive and negative dimensions, contributing to an unclear overall assessment of the implications of embracing e-commerce within their business operations. One of the primary positive aspects recognized by businesses is the expanded reach and the acquisition of new customers facilitated by e-commerce adoption. Company A representative said: “…it significantly expanded our reach and brought in new customers…”. The online platforms enable these businesses to transcend geographical boundaries, attracting a broader customer base that might not have been accessible through traditional storefronts alone. However, along with the positive aspects, businesses also acknowledge the intensified competition inherent in the e-commerce landscape. The representative of company A stated: “…the competition is fierce, and it’s been tricky to stand out…”. The ease of entry into the online marketplace has resulted in increased competitiveness, requiring businesses to strategize and differentiate themselves effectively amidst a crowded and competitive environment.
The rapid pace of technological changes associated with e-commerce presents both positive and negative effects. While advancements offer opportunities for innovation and improvement, they also pose challenges in keeping up with the evolving technology, requiring constant adaptation and investment in technological upgrades. Company F representative stated that: “…trying to keep up with technological change has been an effort…”
E-commerce adoption enables businesses to effectively market their products or services to a wider audience, fostering brand recognition and awareness among potential customers. However, the constant need for digital marketing can be challenging, as the representative from company B states: “…one challenge…is the need for continuous online visibility and effective digital marketing…”. 
The adoption of e-commerce is perceived to lead to reduced overhead costs, potentially streamlining operations, and improving cost efficiency. Furthermore, it offers businesses greater flexibility and control over their operations, allowing for a more adaptable business model, as company G representative states: “It has reduced my overhead costs…and has provided me with more flexibility and control…”.
Summary of Theme 2
Theme 2 encapsulates a multifaceted perception of the impacts of e-commerce adoption. While acknowledging the opportunities for growth, expanded reach, and operational efficiencies, businesses in Basildon borough also recognize the challenges posed by heightened competition, technological complexities, and the need for continuous adaptation. The unclear distinction between positive and negative aspects reflects the nuanced nature of e-commerce's impact on these businesses.
[bookmark: _Toc154665605]4.3.3 Theme 3 Transitioning to e-commerce reveals inherent technological struggles.
	Sub-Themes:
· Initial moderate technical challenge, later manageable
· Ongoing platform maintenance
· Smooth user experience challenges
· Alignment and compatibility issues with old systems
· Synchronizing inventory management
Interpretation of Theme 3
The journey of transitioning to e-commerce for businesses in Basildon Borough is underscored by a series of inherent technological challenges and complexities. The sub-themes shed light on the intricate nature of these struggles, encompassing various technical aspects that businesses encounter during their adoption of e-commerce. The adoption of e-commerce initially presents a moderate challenge for businesses, as the representative of company C states: “Setting up the e-commerce platform was a bit tricky…it took some effort…”. However, over time, as businesses become more acquainted with the system, these challenges, gradually, become more manageable. Company D representative said: “...it felt quite challenging...but as we worked with it, we gradually got used to using it…”. This suggests a learning curve and adaptive process in dealing with technological intricacies.
Continuous platform maintenance is a significant challenging aspect of adopting e-commerce. It involves ensuring the smooth operation of platforms, resolving compatibility issues with old systems, synchronizing inventory management, and optimizing order processing systems for seamless functionality. Several representatives have stated issues related to platform maintenance. Company A said: “…Maintaining and updating our e-commerce platform demands ongoing attention…”. Company B representative said:	“…Ensuring website security against potential cyber threats and keeping the platform updated with the latest features have been ongoing concerns…”.
Businesses face challenges in providing a seamless user experience to customers navigating their e-commerce platforms. Company C representative said: “…We've encountered issues with website updates and ensuring a smooth user experience…”. Ensuring compatibility between existing systems and newly integrated e-commerce platforms is another significant challenge faced during the transition. Company A representative stated: “One significant problem was aligning our e-commerce platform with our old systems...”. Additionally, company C representative said: “…aligning our inventory management and order processing systems was a bit tricky…we managed to streamline it eventually”. It can be observed that the integration process encounters hurdle due to alignment issues between outdated systems and modern e-commerce technology. Resolving alignment and compatibility challenges between old and new systems is pivotal to ensure a smooth transition to e-commerce, enabling efficient data flow and system integration.
Efficient inventory synchronisation between physical stock and online platforms is essential for accurate order processing and customer satisfaction. Company D representative stated that: “…We faced some hurdles in integrating our e-commerce system with our inventory management software…”. Company E also said that:	“…We also had problems with integrating the online ordering system with our operations…”. The synchronisation of inventory systems plays a fundamental role in maintaining consistent product availability and fostering operational efficiency.
Summary of Theme 3
Theme 3 underscores the multifaceted technological struggles encountered by businesses in Basildon Borough while transitioning to e-commerce. These challenges range from the need for technical knowledge and ongoing platform maintenance to ensuring a smooth user experience and resolving compatibility issues with existing systems. They emphasize the importance of technical expertise, adaptability, and continuous improvement in effectively managing the technological complexities associated with e-commerce adoption.
[bookmark: _Toc153379012][bookmark: _Toc154665606]4.3.4 Theme 4: Technical resources and training employees’ strategies are crucial for e-commerce implementation.
Sub-Themes:
· Reliable internet
· Technical expertise
· Dedicated personnel
· Digital marketing expertise
· Customer service expertise
· External expertise
· Workshops and practical training
Discussion of Theme 4
The presence of reliable internet connectivity is foundational for efficient e-commerce operations. Company A representative stated that: “…To start our e-commerce journey, we needed reliable internet…and someone who knew about online selling…”. This ensures seamless transactions, data management, and communication critical for online business activities. Possessing technical expertise is also vital for navigating the complexities of e-commerce platforms. This includes understanding system functionalities, troubleshooting technical issues, and ensuring the efficient operation of online systems. Company B representative said: “…We required technical expertise to set up and maintain the online platform and we also needed resources for website development, online payment systems, and logistics management…”.
Having dedicated personnel to manage online operations is pivotal, as company D representative states: “…we required… dedicated personnel to manage online operations”. Assigning specific roles for e-commerce tasks ensures focused attention and efficient handling of online orders and customer inquiries. Expertise in digital marketing strategies and effective customer service skills are also an essential element that influences the effectiveness of e-commerce. Company E representative stated: “…We also needed expertise in digital marketing and customer service which were essential to ensure our online ordering experience for customers… “. This aids in attracting customers, retaining them, and ensuring a positive customer experience.
Seeking external expertise, such as e-commerce consultants or technical specialists, can supplement in-house knowledge and provide specialized insights for effective e-commerce implementation. The representative of company F said: “…Successful e-commerce implementation required technical, marketing, financial, and legal expertise, so I sought external help when needed…”. 
Conducting workshops and practical training sessions facilitates hands-on learning experiences, empowering employees with practical skills for managing online platforms, as company B representative stated: “…We invested efforts in training our staff…this involved conducting workshops, and practical training sessions, and providing resources to ensure they grasped the new online system and its features…”. Instituting comprehensive training programs covers a wide array of skills required for successful e-commerce implementation, ensuring a well-rounded skill set among employees.
Summary of Theme 4
In summary, Theme 4 emphasizes the criticality of various technical resources and comprehensive employee training strategies for successful e-commerce implementation. It highlights the necessity of a well-equipped technical infrastructure and a skilled workforce adept at managing and leveraging online platforms for effective business operations.
[bookmark: _Toc154665607]4.3.5 Theme 5: Increased competition encourages small businesses to be unique, specialize, and improve customer experiences in the e-commerce environment.
	Sub-Themes:
· Remaining relevant and competitive
· Market shift towards online ordering 
· Impact of COVID-19 
· Seeking more convenient purchasing methods 
· Offering unique products/services 
· Competitive pricing and differentiation strategies 
· Improving product range and delivery efficiency 
· Highlighting specialty or niche markets 
· Exclusive deals and promotions

Interpretation of Theme 5
Small businesses in Basildon Borough are compelled to remain relevant and competitive in the ever-evolving e-commerce landscape. Company B representative said: “…to remain relevant and competitive, we saw the necessity of incorporating e-commerce… “. The intensifying competition, from both local and global competitors, prompts continuous innovation and adaptation to stay ahead of market demands. The representative of company A stated: “…to stay competitive, we focused on offering unique products, personalized services, and competitive pricing…”. The evident shift in market dynamics toward online ordering has necessitated small businesses to change their strategies, focusing more on digital platforms to meet changing customer preferences, as company C representative stated: “…The market showed a clear inclination towards online ordering…and observing this shift in customer preferences we decided to adopt e-commerce…”. The COVID-19 pandemic accelerated the shift to e-commerce, acting as a catalyst for businesses to swiftly embrace digital transformations. It highlighted the urgency for online presence and contactless purchasing options. Company D representative said: “…Covid was a major push towards e-commerce as during lockdowns we couldn’t operate…we reacted to the market conditions, which was moving to online orders…”. This is reinforced by company’s C representative which stated: “…market showed a clear inclination towards online ordering especially during Covid… we decided to adopt e-commerce…”.
Consumer preferences for convenient purchasing methods have pushed small businesses to optimize and diversify their online ordering systems, ensuring ease of use and accessibility across mobile and computer platforms. Company F representative stated:” …with the rise of online ordering and the convenience it offers, we noticed that our customers preferred ordering from their phones or computers…”. To stand out in a competitive market, businesses are emphasizing unique offerings and specialized services, as company B representative said: “…It (competition) prompted us to focus on differentiation by offering unique products and personalized services to stand out in the market…”. This strategy aims to capture niche markets and attract customers seeking distinct and exclusive products. Implementing competitive pricing strategies and differentiation tactics enables businesses to carve a distinct identity, fostering brand loyalty and standing out amidst competition. Company’s G representative stated: “…To stand out in this competitive landscape, I’ve focused on local market differentiation, niche market specialization, and competitive pricing…”. Emphasizing specialty or niche markets and offering exclusive deals and promotions are strategies employed by businesses to attract specific customer segments seeking specialised products or services.
Summary of Theme 5
This theme underscores how competition is a driving force compelling small businesses in Basildon borough to innovate, specialize, and elevate their customer experiences within the realm of e-commerce. It showcases the diverse strategies employed by businesses to differentiate themselves, attract customers, and thrive in a highly competitive digital market.
[bookmark: _Toc154665608]4.3.6 Theme 6: E-commerce enhances business performance, fosters customer relationships, and leverages feedback for better offerings.
Sub-Themes:
· Sales increase
· Increased revenue
· Profitability surge
· Website traffic rise
· Better cost management
· Reduced overhead costs.
· Insights into customer preferences
· Feedback and reviews channel
· Customer engagement enhancement
· Communication with suppliers
· Constructive feedback
· Service improvements

Interpretation of Theme 6
The adoption of e-commerce has resulted in a noticeable surge in sales and revenue for small businesses, as the representative of company B stated: “…online ordering has attracted a broader customer base, leading to increased sales and revenue…”. Online platforms have expanded market reach, attracted a broader customer base, and thus droved increased sales figures. There's been a significant increase in website traffic, indicating increased visibility and online presence. Company A representative said: “…We've observed a substantial 50% rise in website traffic and a remarkable uptick in customer interaction through our online platforms…”. This is reinforced by company’s D representative, which stated: “…We've experienced a notable rise in customer traffic on our website, which has directly impacted our profitability in a positive way…”. The rise in traffic signifies heightened interest and engagement from potential customers. E-commerce implementation has led to improved profitability attributed to better cost management, as the representative of company G stated: “E-commerce has also helped to streamline my operations, reduce overhead costs, and improve overall efficiency…”. Small businesses have observed reduced overhead costs due to the streamlined nature of e-commerce operations.   
E-commerce has facilitated the collection of valuable insights into customer preferences. Company F representative said: “…E-commerce has provided a platform for customers to leave reviews and feedback, which has been immensely valuable for us to understand their preferences and needs better…”. Feedback channels embedded within online platforms enable businesses to gather crucial feedback and reviews directly from customers. This is recognised by company’s C representative, which stated: “…their (customers) feedback and reviews help us better understand what they want…”. Businesses have experienced heightened customer engagement by leveraging e-commerce platforms. Improved communication channels and enhanced services have resulted in better customer satisfaction and loyalty, as company G representative stated: “…by actively listening and acting on customer feedback, I have been able to create a more customer-centric e-commerce experience, leading to increased customer satisfaction and loyalty…”.  E-commerce has also streamlined communication with suppliers, fostering better collaboration and efficient supply chain management, as company’s B representative said: “…In terms of suppliers, e-commerce has really helped with our procurement process, encouraging better communication and faster transactions…”. Additionally, constructive feedback from customers has been instrumental in refining products and services. Company A representative stated: “…it (customer feedback) helped us identify areas for improvement and make necessary adjustments to our services, website interface, and product offerings…”.
Summary of Theme 6
Theme 6 illustrates the transformative impact of e-commerce on small businesses in Basildon Borough. It showcases how the adoption of online platforms has positively influenced various aspects of business operations, including increased sales and revenue, improved cost management, enhanced customer relationships through effective engagement and feedback mechanisms, and overall business performance enhancements.
[bookmark: _Toc154665609]4.3.7 Theme 7: Small businesses confront barriers in e-commerce adoption and government help and a better tech knowledge can boost the transition.
	Sub-Themes:
· Initial costs
· Investment costs
· Technical complexity
· Technical expertise
· Logistics complexities
· Security concerns
· Government support
· Financial aid/grants
· Training programs
· Technology education
· Tailored assistance/resources
Interpretation of Theme 7
Small businesses often face initial financial constraints when venturing into e-commerce due to the considerable costs involved in setting up and maintaining an online presence. Company D representative stated: “…One major barrier we faced was the initial cost of setting up an effective e-commerce system…”. Another representative, of company A, said: “…There are a few significant barriers to e-commerce adoption… (which) include the initial cost of setting up an online platform…”. It can be observed that the complexity of investment decisions, coupled with uncertainties regarding returns on investment, poses a barrier to adoption. Limited financial resources hinder businesses from making substantial upfront investments required for establishing robust e-commerce infrastructure, leading to delayed or inhibited adoption. The technical complexities inherent in e-commerce platforms demand a certain level of technical expertise that might be lacking within small business setups. Understanding and effectively managing the intricacies of these platforms become a significant challenge, as stated by the representative of company D: “…One major barrier we faced was… understanding the technology and finding the right expertise…”. Insufficient technical expertise inhibits businesses from maximising the potential benefits of e-commerce, leading to suboptimal utilisation of digital tools and resources. Managing logistics such as inventory, order processing, and security measures against cyber threats pose substantial challenges. Company G representative stated: “E-commerce adoption faces hurdles such as initial investment costs, technical expertise requirements, logistics complexities and security concerns…”. Businesses face difficulties in implementing secure systems and navigating the complexities of supply chain management. Inadequate logistics management and security measures can result in operational inefficiencies, compromised data security, and eroded customer trust, hindering the successful transition to e-commerce.
Governmental support through financial aid, grants, or subsidies can alleviate the burden of initial costs. Provision of financial assistance empowers businesses to invest in e-commerce infrastructure and technology without bearing the full financial burden, as company’s G representative said: “…I believe that the authorities should provide tailored assistance and resources to businesses of all sizes, particularly those in underserved communities…”. Access to governmental aid significantly eases financial constraints, encouraging more small businesses to embrace e-commerce, thereby fostering economic growth and digitalisation within the community. Limited access to training programs and technology education impedes the development of necessary digital skills. Company B representative stated: “…I think that a shortage of skilled personnel proficient in e-commerce technologies or a lack of expertise to manage online platforms is a big problem today…”. This lack of education inhibits businesses from effectively leveraging e-commerce opportunities. Investing in technology education and offering training programs equip businesses with the necessary knowledge and skills to navigate e-commerce platforms. Tailored assistance and resources offered by governmental bodies or support groups provide specialised guidance and aid businesses in addressing specific challenges encountered during the adoption of e-commerce. Company C representative stated: “…I'd suggest offering more training programs to local businesses and providing assistance in overcoming technical hurdles…”. Access to specialized support helps businesses overcome hurdles by providing targeted solutions, advice, and resources, tailored to their unique needs, thereby facilitating a smoother transition to e-commerce.
Summary of Theme 7
Theme 7 highlights the challenges faced by small businesses when transitioning to e-commerce and emphasizes the significance of governmental aid, technical education, and tailored assistance in overcoming these barriers. Access to financial support, training programs, and specialized resources can significantly mitigate the challenges faced, enabling smoother and more successful e-commerce adoption for small businesses.
4.4 [bookmark: _Toc154665610]Discussion of Findings
The interviews conducted with businesses, in Basildon Borough shed light on the reasons why these small businesses choose to adopt e-commerce platforms. Through these interviews several important themes emerged that showcased the businesses understanding of the factors driving their decision to transition to e-commerce. One significant motivation the researcher found among these businesses is their desire to expand beyond their locations and reach customers. They recognize the potential of online platforms and understand that establishing an online presence allows them to connect with a larger audience regardless of geographical boundaries. This aligns with their goal of growing their customer base and diversifying their markets. The interviews also highlighted how these businesses are keenly aware of the changing preferences and behaviours of today’s consumers. They understand that modern customers value convenience in their shopping experiences. As a response, they see e-commerce as a way to provide convenient shopping options, such as user websites, easy ordering processes and accessibility, across multiple online platforms. Another crucial factor motivating these businesses to adopt e-commerce is their recognition of changing customer preferences. Small businesses closely respond to the evolving needs and desires of their target audience. They understand that modern consumers prefer the convenience of shopping, and they aim to stay relevant and competitive, in their markets by meeting these preferences through an e-commerce presence. The findings also indicate that being close to focused residential areas plays a role in motivating businesses to adopt e-commerce. Small businesses use their location as an advantage, recognising the opportunity and easiness to cater to the needs of residents. By incorporating e-commerce solutions, the small businesses in Basildon Borough aim to offer accessible services to their customer base effectively utilising their proximity to residential areas as a business asset.
The interviews conducted with small businesses in Basildon Borough revealed a nuanced perspective regarding the impacts of e-commerce adoption on their operations. The findings highlighted both the positive outcomes and the challenges encountered by these businesses in embracing e-commerce. One prominent positive impact identified by businesses is the widened reach facilitated by e-commerce. Businesses acknowledge the ability of online platforms to transcend geographical boundaries, allowing them to connect with a broader audience base. E-commerce enables these businesses to tap into new markets and attract a diverse range of customers beyond their physical locations. E-commerce has been perceived as a tool to enhance competitiveness in the market. Businesses recognise the importance of showcasing their products to a wider audience and engaging in effective digital marketing strategies to stand out amidst competition. Additionally, the ability to offer unique products, competitive pricing, and efficient delivery services has emerged as a crucial aspect of staying competitive in the digital realm. The findings also suggest that e-commerce adoption has contributed to reducing overhead costs and streamlining operational efficiency. By leveraging online platforms, businesses have witnessed cost-saving opportunities, particularly in transactional and administrative processes, thereby improving their overall financial performance.
In contrast to the perceived benefits, businesses highlighted several challenges associated with e-commerce adoption. The rapid technological changes and the competitive nature of the online marketplace pose a significant hurdle. Small businesses must continuously adapt to technological advancements and invest in effective digital marketing strategies to remain competitive, which can be daunting and resource-intensive. E-commerce adoption introduces operational challenges such as managing increased customer traffic, ensuring timely deliveries, and maintaining a strong online presence. Businesses face the pressure to continuously enhance their offerings, leading to increased demand for faster delivery and improved customer experiences. Moreover, businesses encounter technical hurdles such as server downtime, slow loading times, and technical errors that hamper user experiences. These technological barriers demand ongoing attention and expertise to ensure smooth functioning and positive user interactions.
The interviews conducted with small businesses in Basildon Borough also revealed a multitude of technological challenges and struggles faced during the implementation and operation of e-commerce platforms. These challenges encompassed various facets of technological adaptation and operational management. A prevalent theme that emerged was the necessity for a certain level of technical expertise. Businesses acknowledged that navigating the complexities of e-commerce demands a moderate level of technical knowledge. This highlights the importance of having personnel with the requisite technical knowledge to manage online platforms effectively. Initially, businesses encountered moderate technical challenges while transitioning to e-commerce. However, through perseverance and experience, they found these challenges to become more manageable over time. This gradual adaptability signifies the learning curve involved in e-commerce adoption and the businesses' ability to evolve with experience. Businesses expressed the need for continuous platform maintenance to ensure seamless functionality. This includes optimizing websites for mobile usage, ensuring website security against cyber threats, and resolving technical errors or glitches that may hinder the user experience. Ongoing platform maintenance demands consistent attention and expertise to address evolving technical needs. A significant struggle faced by businesses was aligning and synchronizing e-commerce platforms with existing systems. Compatibility issues with old systems, particularly in inventory management and order processing, posed significant challenges. Integrating online ordering systems and synchronizing operations required meticulous attention to ensure seamless functionality. Technical challenges such as server downtime and slow loading times were highlighted as detrimental to user experiences. These issues demand immediate attention and technical expertise to rectify and maintain a positive user interface, which is crucial in the competitive e-commerce landscape. The findings emphasize the multifaceted nature of technological struggles faced by small businesses in Basildon Borough during the e-commerce transition. From initial technical knowledge to ongoing maintenance, and addressing compatibility issues, these businesses navigate a complex landscape that demands continuous attention, adaptability, and technical expertise.
The thematic analysis revealed that successful e-commerce implementation among small businesses in Basildon Borough hinges upon two key components: adequate technical resources and comprehensive employee training strategies. These components play a pivotal role in enabling small businesses to effectively adopt and manage their e-commerce operations. Businesses emphasized the importance of reliable internet connectivity as a foundational requirement for engaging in e-commerce activities. Additionally, possessing technical expertise was deemed essential to set up, maintain, and manage online platforms effectively. The availability of these technical resources forms the base upon which e-commerce operations function. Small businesses recognised the significance of investing in robust online store setups, user-friendly websites, and continuous maintenance. Creating an intuitive and engaging online platform is crucial to attract and retain customers, requiring investment in design, functionality, and regular maintenance. The findings underscored the necessity of comprehensive training programs to equip employees with the requisite skills for managing e-commerce platforms. Training sessions focused on various aspects, such as familiarisation with online systems, order management, website usage, customer service, and digital platform management. Businesses highlighted the value of practical training and workshops that provided hands-on experiences. These sessions were instrumental in facilitating a deeper understanding of e-commerce operations and empowering employees to effectively navigate and manage online platforms. Some businesses sought external expertise to augment internal training initiatives. Seeking specialized expertise in areas such as digital marketing, website design, and maintenance allowed businesses to leverage the knowledge and experience of professionals. The findings underscore the criticality of technical resources and employee training strategies in facilitating the successful adoption and management of e-commerce among small businesses in Basildon Borough. Equipping businesses with the necessary technical infrastructure and providing comprehensive training opportunities are imperative steps toward navigating the challenges and harnessing the potential of e-commerce.
The thematic analysis revealed that the competitive landscape significantly influences the strategies adopted by small businesses in Basildon Borough in their e-commerce endeavours. These businesses leverage various tactics to differentiate themselves, enhance customer experiences, and target a niche in the market. Businesses acknowledged the necessity of remaining relevant and competitive in the dynamic e-commerce sphere. They recognised the shift in market preferences towards online ordering, particularly accelerated by factors such as the impact of COVID-19 and evolving customer behaviours favouring convenient purchasing methods via mobile or computer devices. To stand out amidst competition, businesses concentrated on offering unique products or services and implementing differentiation strategies. This included enhancing their product range, improving delivery efficiency, and focusing on customer service enhancement to offer a distinct value proposition to customers. Small businesses emphasized the significance of customer-centric approaches to retain and attract customers. They focused on improving the overall customer experience by highlighting their specialty or niche markets, offering exclusive deals and promotions, and emphasizing competitive pricing to engage and satisfy their customer base. Efforts were made to enhance customer engagement and leverage customer feedback as a valuable asset. Through feedback channels, businesses gained insights into customer preferences and used these insights to refine and improve their services, ensuring they meet the evolving needs and demands of their customers. The findings highlight how small businesses in Basildon Borough strategically position themselves in the competitive e-commerce landscape. By offering unique products, emphasizing customer-centric approaches, and leveraging customer feedback, these businesses navigate competition by enhancing their offerings and experiences.
The thematic analysis uncovered substantial positive impacts of e-commerce adoption on various aspects of business operations among small businesses in Basildon Borough. E-commerce has been instrumental in driving improvements in business performance, strengthening relationships with customers, and leveraging feedback for continual enhancements. Small businesses reported notable increases in sales and revenue following the adoption of e-commerce. The online platforms facilitated increased transactions and expanded customer reach, resulting in a surge in sales and subsequently contributing to improved financial performance. The businesses observed a significant rise in website traffic, indicating increased interest and engagement from potential customers. Moreover, better cost management strategies were implemented, leading to reduced overhead costs and improved overall profitability. E-commerce platforms reshaped the businesses' relationships with customers. They served as valuable channels for engagement, providing direct communication lines to promptly address concerns and improve services. Additionally, businesses utilised customer feedback and reviews gathered from these platforms to understand preferences better and make continuous improvements to their offerings. Beyond customer relationships, e-commerce also streamlined communication and collaboration with suppliers. The adoption of online platforms facilitated more efficient procurement processes, ensuring better relationships and smoother operations throughout the supply chain. The findings underscore the significant positive impact of e-commerce adoption on business performance and relationships among small businesses in Basildon Borough. E-commerce not only led to increased sales and revenue but also fostered stronger connections with customers and suppliers. The utilization of customer feedback as a tool for refinement further underscores the dynamic and mutually beneficial nature of these relationships.
The thematic analysis also highlighted various barriers that hinder the adoption of e-commerce among small businesses in Basildon Borough. Simultaneously, it shed light on potential strategies and solutions that could facilitate the transition to e-commerce, as seen from the perspective of the business representatives interviewed. Small businesses acknowledged the initial costs associated with setting up and maintaining an e-commerce platform as a significant barrier. Additionally, the technical complexities involved in understanding and managing these systems posed challenges, requiring expertise that some businesses found daunting. Businesses faced logistics complexities, security concerns regarding online transactions, and the need for comprehensive staff training to effectively navigate and manage e-commerce operations. To overcome initial financial hurdles, businesses proposed the need for government support in the form of financial aid, grants, or subsidies, which could ease the financial burden of setting up and maintaining e-commerce platforms. Recognizing the necessity for technical expertise, businesses advocated for tailored training programs and increased access to technology education. Enhancing digital understanding among businesses through specialised training sessions and workshops emerged as a potential solution. Collaborative efforts, including partnerships between businesses and authorities, were suggested to provide tailored assistance and resources. This collaboration aimed to address specific challenges faced by businesses in transitioning to e-commerce. The findings underline the multifaceted challenges hindering the adoption of e-commerce among small businesses in Basildon Borough. Financial constraints, technical complexities, logistics challenges, and training needs emerged as primary barriers. However, potential solutions such as government support, technical training, and collaborative efforts were proposed to mitigate these obstacles, laying a foundation for a smoother transition to e-commerce.
4.5 [bookmark: _Toc154665611]Conclusion
In conclusion this research journey has uncovered a wealth of insights, about the adoption of e-commerce among businesses in Basildon Borough. Through analysis and in-depth discussions, the researcher revealed seven themes that provide a comprehensive understanding of the integration of e-commerce. When examining the driving factors behind e-commerce adoption it becomes clear that customer centric approaches are crucial. Additionally, we have observed the nature of e-commerce with both positive and negative impacts, such as increased market reach and competitiveness, as well as challenges like intense competition and the need for ongoing technological adaptation. Our exploration into the struggles, faced by small businesses, has highlighted the complexities involved. From challenges in optimising platforms to maintenance requirements, technical expertise and seamless integration with existing systems play a pivotal role. Furthermore, our study has emphasized the importance of strategies in overcoming adoption barriers. Government support, employee training initiatives and improved technological understanding all contribute to integration. Overall, this research has shed light on several aspects of e-commerce adoption among businesses in Basildon Borough. By examining these themes within the Technology Organization Environment (TOE) framework along, with nuanced perspectives, we gain an understanding of the landscape surrounding e-commerce integration. As technology continues to advance in our age, this study serves as a guiding tool for stakeholders by steering them towards informed decision-making processes. It encourages strategies and collaborative ventures that foster an e-commerce ecosystem capable of sustained growth and innovation within the small business realm. This conclusion encapsulates the essence of the findings, emphasizing the interconnectedness of technological, organizational, and environmental aspects in shaping the landscape of e-commerce adoption among small businesses.
[bookmark: _Toc154665612]Chapter 5 Conclusion
[bookmark: _Toc154665613]5.1 Introduction
The adoption of e-commerce among small retail businesses has witnessed unprecedented growth, revolutionizing the operational landscape and customer engagement. This study navigates the contextual intricacies within Basildon borough, examining the multifaceted dynamics influencing e-commerce adoption among small businesses. Guided by an adjusted Technology-Organization-Environment (TOE) framework, this research aims to delve into the specific challenges, motivations, and impacts encountered by small retailers in Basildon borough due to e-commerce integration. The primary objectives encompass understanding the local context of e-commerce adoption, identifying challenges faced by businesses, analysing the impact of e-commerce, and proposing strategies to alleviate challenges.
Contributing to the existing knowledge base, this study's originality lies in its comprehensive exploration of the driving factors, perceived benefits, and challenges encountered by small retail businesses within a specific geographical region. While uncovering these insights, the study sets the stage for further research studies to explore and enhance understanding in this domain. However, certain limitations, such as the geographical focus on Basildon borough, potential sampling biases, and the dynamic nature of technological advancements, must be acknowledged. Nonetheless, these constraints provide insights into the nuanced landscape of e-commerce adoption among small businesses in this locale.
[bookmark: _Toc154665614]5.2 Adjusted TOE Framework
Expanding the Technology-Organization-Environment (TOE) framework by incorporating insights from the themes identified in the thematic analysis can enhance its scope to better encompass the challenges and dynamics of e-commerce adoption among small businesses. Figure 4, below, shows an adjusted TOE framework for the process of e-commerce adoption, also incorporating the motivational factors before the adoption, and the perceived benefits and challenges following the adoption. All added elements are taken from the findings of this research study. 
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Fig.4 Adjusted TOE Framework
[bookmark: _Toc154665615]5.3 Accomplishing the Research Objectives
Objective 1: Understanding the Context of Basildon Borough's E-commerce and Small Retail Businesses:
This objective was achieved through the thematic analysis that highlighted the motivations for e-commerce adoption in Basildon Borough's small businesses, emphasizing factors like customer reach expansion, changing preferences, and convenience needs. Discussions and themes identified the local delivery services, proximity to residential areas, and the road system's impact on e-commerce strategies, providing a comprehensive understanding of the local context.
Objective 2: Identifying Issues and Challenges E-commerce Brought to Small Retail Businesses in the Area:
This objective was accomplished by addressing the challenges through themes revealing technological hurdles, competitive pressures, and barriers to adoption, such as initial costs, technical complexities, and logistics challenges. The discussion elaborated on the difficulties faced during integration, including technical knowledge requirements, ongoing maintenance, security concerns, and the need for training and resources.
Objective 3: Analysing the Impact of E-commerce Adoption in Small Retail Businesses in Basildon Borough:
The third objective was fulfilled by exploring the perceived positive and negative impacts of e-commerce adoption on business performance, customer relationships, and market competitiveness through the identified themes and detailed discussions. Analysis showcased improvements in sales, profitability, customer engagement, and insights into customer preferences, while also outlining challenges faced in terms of competition and technological changes.
Objective 4: Proposing Strategies to Address and Improve Challenges Posed by E-commerce:
The last objective was addressed through the discussions within the theme that recommended strategies like enhanced technological knowledge, government support, resource allocation for staff training, and competitive differentiation. The findings offered suggestions for addressing challenges, proposing strategies such as tailored governmental assistance, financial aid, training programs, and technology education to overcome barriers.
Overall, the research study effectively achieved its objectives by thoroughly investigating, analysing, and discussing various aspects related to e-commerce adoption among small retail businesses in Basildon Borough, providing insights to address the challenges posed by e-commerce.
[bookmark: _Toc154665616]5.4 Original Contribution of the Research
This research study embarks on a pioneering exploration into the dynamics of e-commerce adoption among small businesses within Basildon borough, contributing a unique and insightful understanding of the localised challenges, motivations, and impacts of e-commerce adoption. By focusing on this specific geographic area, the study brings forth a depth of understanding that significantly contributes to the broader literature on e-commerce adoption among small enterprises.
One of the key original contributions of this study lies in its meticulous examination of the localized factors driving and impeding e-commerce adoption. Through detailed interviews and thematic analysis, the study uncovers nuanced insights, revealing a diverse spectrum of factors influencing the uptake of e-commerce within Basildon borough. These findings delve into the intricacies of expanding customer reach, the convenience of online shopping, and the impact of local infrastructure, shedding light on unique motivations shaping the e-commerce landscape in this area.
Moreover, the research unearths previously unacknowledged challenges specific to Basildon's small businesses in their journey towards e-commerce integration. It unveils technological struggles encompassing issues with system alignment, inventory synchronisation, and maintenance, offering a distinct perspective on the obstacles hindering successful adoption in this locality.
Furthermore, this study goes beyond mere identification by proposing context-driven strategies. It recommends tailored approaches that address the identified challenges, providing valuable guidance for local businesses, policymakers, and support organisations. These recommendations are crafted to navigate the specific hurdles faced by Basildon's small enterprises, bridging the gap between e-commerce theory and practical implementation in this localised setting.
In conclusion, this research study's original contribution lies in its meticulous examination of the localised nuances of e-commerce adoption in Basildon borough, offering a detailed understanding of motivations, challenges, and context-specific strategies. Its findings pave the way for tailored interventions and contribute significantly to the broader discourse on e-commerce adoption among small businesses, enriching the academic literature with region-specific insights.
[bookmark: _Toc154665617]5.5 Suggestions for Further Research
Conducting a longitudinal study over an extended period could provide insights into the evolution of e-commerce adoption among small businesses. Tracking changes, challenges, and success stories over time could reveal patterns and trends in adoption rates, technological advancements, and adaptations made by these businesses. Comparing the e-commerce adoption patterns and challenges in Basildon borough with neighbouring or demographically similar areas could offer a broader perspective. Such a comparative analysis could unveil whether challenges are unique to Basildon or prevalent across similar locations, providing a more comprehensive understanding.
A study focusing on upcoming technological trends, such as artificial intelligence (A.I.), and its potential impact on e-commerce adoption among small businesses could provide forward-thinking insights. It could anticipate future challenges and opportunities, enabling businesses to prepare for forthcoming technological shifts. Delving into the perspectives of employees working in small businesses that adopted e-commerce could offer an invaluable viewpoint. Understanding their experiences, challenges, and the impact of e-commerce integration on their roles and work environments could enrich the study.
By exploring these avenues, future research endeavours could contribute further depth to the understanding of e-commerce adoption, fostering continued growth and providing actionable insights for businesses and policymakers alike.
[bookmark: _Toc154665618]5.6 Limitations of the Research
The study's focus, limited to Basildon borough, might restrict the generalisability of findings. Factors influencing e-commerce adoption in this specific area may not fully represent the experiences and challenges faced by small businesses in other regions with different demographics, economic conditions, or infrastructural setups. The study's effectiveness could be impacted by the size and representativeness of the sample. A small or non-diverse sample of businesses might not adequately capture the range of experiences and perspectives within the region's small business community.
The rapid evolution of technology and e-commerce practices might render certain findings outdated or less relevant over time. Also, the study's findings might not fully reflect current trends or challenges faced by businesses in a rapidly changing digital landscape.
Participation bias could affect the study if businesses with specific experiences, such as those highly successful or encountering severe difficulties in e-commerce adoption, are more inclined to participate. This bias might lead the findings towards extreme experiences, not necessarily representative of the broader business community. The study might heavily depend on self-reported data from business owners, leading to potential biases, recall errors, or subjective interpretations. This reliance could affect the accuracy and reliability of the collected information. Limitations in resources, including time, could impact the scope and depth of the study. A more extensive investigation involving multiple aspects might be limited owing to the constraints in resources available for the research.
Addressing and acknowledging these limitations in the research study are crucial for ensuring the study's credibility and understanding the context within which the findings are situated. It's essential to interpret the study's results while considering these limitations and their potential influence on the outcomes and conclusions.
[bookmark: _Toc154665619]5.7 Conclusion
This research journey has been an illuminating exploration into the landscape of e-commerce adoption among small retail businesses in Basildon borough. Through the lens of the Technology-Organization-Environment (TOE) framework, the study unravelled the complexities and nuances surrounding the integration of e-commerce within this specific geographical context. The study successfully achieved its objectives, unravelling the motivating factors driving e-commerce adoption while shedding light on the challenges encountered by small retailers. It contributed original insights, emphasizing the pivotal role of customer reach expansion, convenience, and technological adaptability in influencing adoption decisions. However, it also revealed challenges such as technical complexities and integration struggles with existing systems.
While providing valuable contributions, this study acknowledges its limitations, primarily the geographical confinement to Basildon borough and potential sampling biases. It opens the door to future research avenues, calling for deeper investigations into the long-term impacts of e-commerce adoption and comparative studies across varied geographical locales.
In retrospect, this research has been an insightful endeavour, illuminating the intricate dynamics of e-commerce integration among small retailers. It stands as a foundational cornerstone, paving the way for further investigations into this evolving domain.
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Appendix
1. Interview Questions
a. What led to the idea of using e-commerce? what type of e-commerce are you using?
b. When and why did you decide to adopt e-commerce as part of your business strategy?
c. What was required to implement the e-commerce applications successfully?
d. Have there been any instances of unsuccessful implementation, and what were the main constraints?
e. Are there any unique local factors that have impacted your e-commerce strategy?
f. In what ways do you think e-commerce has or hasn't helped your business, like driving factors?
g. Have you faced any specific technical challenges or issues related to maintaining or updating your e-commerce website or platform?
h. How would you describe the level of difficulty, in the adoption of e-commerce, regarding technical factors?
i. What challenges did you face while integrating e-commerce technology into your business technological environment?
j. What resources and expertise were necessary for the implementation of e-commerce in your business?
k. What strategies were employed to train and prepare employees for e-commerce adoption?
l. How did market conditions and customer preferences influence your decision to adopt e-commerce?
m. How did competition from local and global players affect your e-commerce strategies?
n. Could you describe any noticeable changes in your business performance, such as sales, customer traffic, or profitability since the e-commerce adoption?
o. In what ways has e-commerce impacted your relationship with customers (feedback, reviews), suppliers or other stakeholders?
p. In terms of customer feedback and reviews, what have most of your customers said about your e-commerce offerings, and how did you use this feedback to make improvements?
q. In your opinion, what are the major barriers to the adoption of e-commerce?
r. Do you have any recommendations or suggestions in relation to the factors that can enhance or impede the adoption and implementation of e-commerce in Basildon Borough?
2. Ethical Approval 
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In order for research to result in benefit and minimise risk of harm, it must be conducted ethically. A

researcher may not be covered by the University's insurance if ethical approval has not been obtained
prior to commencement.

APPLICATION FOR ETHICAL APPROVAL

The University follows the OECD Frascati manual definition of research activity: “creative work undertaken
on a systematic basis in order to increase the stock of knowledge, including knowledge of man, culture and
society, and the use of this stock of knowledge to devise new applications”. As such this covers activities

undertaken by members of staff, postgraduate research students, and both taught postgraduate and
undergraduate students working on dissertations/projects.

The individual undertaking the research activity is known as the “principal researcher”.

tthical approval is not required for routine audits, performance reviews, quality assurance studies, testing
within normal educational requirements, and literary or artistic criticism.

Please read the notes for guidance before completing ALL sections of the form.

This form must be completed and approved prior to undertaking any research activity. Please see
Checklist for details of process for different categories of application.

SECTION A: About You (Principal Researcher)

- STEFAN _GHEORGHE ___

apply: Member of staff:
R R 5_5‘“ Taught Postgraduate | — Postgraduate
Undergraduate Student | E | Student B Research Student
- lﬂSﬁtUtElAcademic - | UH'(‘UEMFT)/ oOF Nﬁ'd,és o TKIN;TY SRINT éﬂ‘\”‘ﬁ I
Discipline/Centre: BACHELOR OF ARTS + BUSINESS Ard MANAGEMENT |
Campus: LONAON CAMFPUS
v S —————————eprl e
E-mail address: 2024 433 @ STUDENT. UIWTSD . RC.UK

o commtommmermn | or5csc 15

-.-. _-I_*.l_ﬂ__l_l_-.'.———_--l_—_ == e e ——

7 [ | 024475

o |powammecrsuor | yysiucss gy emon GerEnT

+ [ovasmamisrmas | 1. gusrin_zor008
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SECTION B: Approval for Research Activity

1 | Has the research activity received approval in principle?
' (please check the Guidance Notes as to the appropriate YES & NG o
' approval process for different levels of research by different |

_| categories of individual) M )
| | - - Date
2 | If Yes, please indicate source of -
approval (and date where known):

 Approval in principle must be | |nstitute Research Committee
obtained from the relevant source ——
Other (write in)

. prior to seeking ethical approval
L BR. AHUPAM  MAZUMD AR

Research Degrees Committee

SECTION C: Internal and External Ethical Guidance Materials

| Please list the core ethical guidance documents that have been referred to during the completion of
| this form (including any discipline-specific codes of research ethics, location-specific codes of
research ethics, and also any specific ethical guidance relating to the proposed methodology).
Please tick to confirm that your research proposal adheres to these codes and guidelines. You may
add rows to this table if needed.

1 UWTSD Research Ethics & Integrity Code of Practice
2 UWTSD Research Data Management Policy

3 [List any other relevant documents here]

SECTION D: External Collaborative Research Activity
If there are external collaborators then you should gain consent from the contact persons to share their
personal data with the university. If there are no external collaborators then leave this section blank and

continue to section E.

1 Institution

2 Contact person name

+

3 Contact person e-mail address

4 Is your research externally funded? Vi Iy

5 | Are you in receipt of a KESS scholarship?

6 | Are you specifically employed to Voluntary
undertake this research in eithera |

/ | paid or voluntary capacity? | Employed

8 Is the research being undertaken If YES then the
within an existing UWTSD Athrofa permission question
Professional Learning Partnership below does not need

| (APLP)? | to be answered.
9 | Has permission to undertake the (If YES attach copy)

research has been provided by the | If NO the application
artner organisation? cannot continue

Where research activity is carried out in collaboration with an external organisation

' 10 | Does this organisation have its own ethics approval system? l YES NO
' - — — - — —_ -
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f Yes. please attach a copy of any final approval (or interim approval) from the organisation (this |
may be a copy of an email If appropriate).

SECTION E: Details of Research Activity

—— S — — = —— E——

1 Indicative title: THE (MEACT OF €-CoMMEROE DN SMAL PETML_ (S INESSES (N 5/9’5.*6&1)1

A

e — e — ——— — e ———— =

%Proposed start date. 03.10. 223 Proposed end date: 0Z2.0). Lol

—— S— _— - - —

Introduction to the Research (maximum 300 words per section)

N

Ensure that you write for a Non-Specialist Audience when outlining your response to the
points below:

Purpose of Research Activity
Proposed Research Question

| Aims of Research Activity
Objectives of Research Activity

Demonstrate, briefly, how Existing Research has informed the proposed activity and explain
What the research activity will add to the body of knowledge
How it addresses an area of importance.

Purpose of Research Activity
T0 ENHANCE. THE Kpow CEDGE ABocr THE (IPRET oF € - Cor1HCRCE o SeALL

3 < . i '
RETHIC BUSINESSES [ K SHPLL (ov Al BEGION oF (LK.
(this box should expand as you type)
| P |~ I =i S
Research Question _ i B
Lol 4O SHpl RETRIL BUSHESXES PERCE VR ANd RESPoNd TO THE
4 | . \
PPPORTUNCTIES Ard THREATS OF E-CoMHERCE (0 BAS(COOH Z0Px/GH, m<_7
(this box should expand as you type)

Aims of Research Activity

0 THE. Al OF THIS STUDY (S 70 ExAming UARIo«S (MTACTS OF E-coriCRCE
oN SMAL- REMIC PESWNESSES N BASiLAonN BOFeciGH U & .

(this box should expand as you type)

Objectives of Research Activity '
LT0 UNDEPSTAND TEE. ConTeeT DF BAS oo PoPedGr X €= CoraMERTE ¢ANOSCATE T
2. 70 IBENTIEY 155U€s NS (HALLENGES E-COMMEECE BEc(GHT TO SMAL BUS INESSES (X THIS ARER

7+ 10 MNALYSE THE IMPACT oF G -(omaSRCE APOPTION (R 31VIAL PETAKL BUSINESSES.
(this box should expand as you type)

6
Proposed methods (maximum 600 words)
Provide a brief summary of all the methods that may be used in the research activity, making it clear
what specific techniques may be used. If methods other than those listed in this section are deemed

appropriate later, additional ethical approval for those methods will be needed. You do not need to

Justify the methods here, but should instead describe how you intend to collect the data necessary
for you to complete your project.

LEIERFCH HILOZ0 PHY - CPISTEpolOGy | RESCAECH PRARAVIGH - INTERPRETIV)SM,

RESEARAH RPPROACH = INOUCTIVE | RESEARCH METHOD = 1ONO ~METHOD & LALITRTIVE PESEARCH
CEHRCA STRATELY = (X Lo PATORY NARPATIVE | |

(this box should expand as you type)

Location of research activity | :
Identify all locations where research activity will take place.

July 2021 3 PG2 Ethical Approval Form






\ LI\" hx‘\.""._* 3 \""' LL] :"‘I ,t ' |

Urm ersity of Wales

. \ !-.‘_1 . *"-‘ .‘i.

PG2/E1 FORM

_aFl TH’T‘H-._' .‘_

= . = . e— —_

RASTdon)  Boaxten , U

4—-— . A— — — —

’R—eseamh activity outside of the UK

f research activity will take place overseas, you are responsible for ensuring that local ethical

m \siderations are comphed with and that the relevant permissions are sought. Specify any local
.cmr delines (e.g. from local professional associations/learned societies/universities) that exist and
\whether these involve any ethical stipulations beyond those usual in the UK (provide details of any
licenses or permissions required). Also specify whether there are any specific ethical issues raised
by the local context in which the research activity is taking place, for example, particular cultural
and/or legal sensitivities or vulnerabilities of participants. If you live in the country where you will do
*the research t_hen please state this.

(O

- ] - T, T, e -||' .-1 |.'-|,. '-.r".-‘l _'\ - ."1r1 "' - }
& b‘n.'-..t':" L W UIL::IE‘ h:'l:"]."'n.li." 11‘1-.6'-.
- L
e ——

10

- Use of documentation not in the public domain: Are any documents NOT
publicly available?

11

If Yes, please provide details here of how you will gain access to specific documentation that is not
in the public domain and that this is in accordance with the current data protection law of the
country in question and that of England and Wales.

(this box should expand as you type)

Does your research relate to one or more of the seven aims of the Well-being |
of Future Generations (Wales) Act 20157

12

A prosperous Wales

13

A resilient Wales

14

=

A healthier Wales

15

A more equal Wales

16

A Wales of cohesive communities

17 | A Wales of vibrant culture and thriving Welsh language

—

18 | A globally responsible Wales
19

If YES to any of the above, please give details:

(this box should expand as you type)

SECTION F: Scope of Research Activity

Will the research activity include:

1

Use of a questionnaire or similar research instrument?
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Use of interviews?

——— —_——

-

S = ==

2
3 | Use of focus groups?
4

Use of participant diaries?

Use of video or audio recording?

| Use of computer-generated log files?

S
6
7 Participant observation with their knowledge?
8
9

Participant observation without their knowledge?

Access to personal or confidential information without the participants’ specific
consent?

10 Administration of any questions, test stimuli, presentation that may be
experienced as physically, mentally or emotionally harmful / offensive?

11 | Performance of any acts which may cause embarrassment or affect self-esteem?

12 | Investigation of participants involved in illegal activities?

13 | Use of procedures that involve deception?

14 J Administration of any substance, agent or placebo?

15 | Working with live vertebrate animals?

16 | Procedures that may have a negative impact on the environment?

17 Other primary data collection methods. Please indicate the type of data collection
method(s) below.

Details of any other primary data collection method:

(this box should expand as you type)

e g G s 1 |

f NO to every question, then the research activity is (ethically) low risk and may be exempt from some of the
following sections (please refer to Guidance Notes).

If YES to any question, then no research activity should be undertaken until full ethical approval has been
obtained.

SECTION G: Intended Participants

If there are no participants then do not complete this section, but go directly to section H.

Who are the intended participants: o 0E m
YES

Students or staff at the University?

Children and Young People under the age of 18? (Consent from Parent, Carer or
Guardian will be required

Prisoners?

T e — — —

5
6 | Young offenders?
7

Those who could be considered to have a particularly dependent relationship with
| the investigator or a gatekeeper?
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People engaged in illegal activities?
''''' icate the participants below, and specifically any group who

Others. Please ind

9 | may be unable to give consent.
' Details of any other participant groups: E ) -
| (this box should expand as you type)
Participant numbers and source
Provide an estimate of the expected number of participants. How will you identify participants and
how will they be recruited?
How many participants are BETWEEN - (0 PARTCIFANTS .
10 | expected?
| (this box should expand as you type)
.4 | Who will the participants be? sumte Businesses REFPRESCHTRTI Ves (D \MNQKS)
| (this box should expand as you type)
12 How will you identify the
participants?
1 (this box should expand as you type)
"Information for participants:
13 Will you describe the main research procedures to participants in
1 advance, so that they are informed about what to expect?
14 | Will you tell participants that their participation is voluntary? [
15 | Will you obtain written consent for participation?
i Wil you explain to participants that refusal to participate in the
| research will not affect their treatment or education (if relevant)?
17 If the research is observational, will you ask participants for their
| | consent to being observed? Tt
18 Will you tell participants that they may withdraw from the research at
| any time and for any reason? [ 2 il
19 With gquestionnaires, will you give participants the option of omitting
juestions they do not want to answer? gL,
20 Will you tell participants that their data will be treated with full
confidentiality and that, if published, it will not be identifiable as theirs?
21 Will you debrief participants at the end of their participation, in a way
“" | appropriate to the type of research undertaken? s
22 | If NO to any of above questions, please give an explanation
(this box should expand as you type) 5
Information for participants:
' 24 | Will participants be paid?
25 | Is specialist electrical or other equipment to be used with participants?
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>R | Are there any financial or other interests to the iInvestigator or (] 5 (]
~ | University arising from this study? o Rl Ly

57 | Will the research activity involve'del_ib'é}a_theiy_ misleading participants in ] %] (]
__| any way, or the partial or full concealment of the specific study aims?

28 | It YES to any question, please provide full details

5

I
SLECHMETINY L — i
THE PARTICIPANTS Wi B Atidlo REORIEA USuts fr/ ECE CTPoH(C ACN(CE | |
| { & ] ¥ 1y "

SECTION H: Anticipated Risks

—_—— - s ——

‘Outline any anticipated risks that may adversely affect any of the participants, the
i researchers and/or the University, and the steps that will be taken to address them.

| If you have completed a full risk assessment (for example as required by a laboratory, or external
| research collaborator) you may append that to this form.

Yes | L[]
No -

—

1 Full risk assessment completed and appended?

Risks to participants

2 | For example: sector-specific health & safety, emotional distress, financial disclosure. physical harm
transfer of personal data, sensitive organisational information

’

Risk to participants: R How you will mitigate the risk to participants:
[N VO (UN TRRY ASCLOSURE OF SGASIT VE | THE RESCARCIER WL (NOR AND
[NFOR M ATTON DECETE. ANY SENSITVE (NBRMATION
(this box should expand as you type) 20 (HED Y THE. PARTTCIEANT.
(this box should expand as you type)

It research activity may include sensitive, embarrassing or upsetting topics (e.g. sexual activity,
drug use) or issues likely to disclose information requiring further action (e.g. criminal activity), give
| - details of the procedures to deal with these issues, including any support/advice (e.g. helpline

numbers) to be offered to participants. Note that where applicable, consent procedures should
make it clear that if something potentially or actually illegal is discovered in the course of a project,
it may need to be disclosed to the proper authorities

(this box should expand as you type)

Risks to the investigator

4 | For example: personal health & safety, physical harm, emotional distress, risk of accusation of
harm/impropriety, conflict of interest

Risk to the investigator: How you will mitigate the risk to the investigator:

: FOLLOWING £ STEICT SCKREILE MOGHT
HILEA (EVELS OF STRESS :

HELT THE BESCARCHER (O HITTE GATING
THS RSt

(this box should expand as you type) (this box should expand as you type)

5 University/institutional risks

For example: adverse publicity, financial loss, data protection

Risk to the University: How you will mitigate the risk to the University: ]

RESEARGE ST7UbY thy NoT BE THE PESEARQER W(LL TRy TO PRoUCE

RELEYANT RESULTIG [0 (AGE DAMAGE | A UpLid Ans RECEVANT PESEARCH THET
Fap,Be ATCEE et IN ACAREMIA,

(this box should expand as you type) | (1S box should expald as you type)

6 Environmental risks

For example: accidental spillage of pollutants, damage to local ecosystems
Risk to the environment: How you will mitigate the risk to environment.

NO Pisk. ANTI O PATED —
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Disclosure and Barring Service

1 1f the research activity involves children or vulnerable adults, a Disclosure
and Barring Service (DBS) certificate must be obtained before any YES NO N/A
|| contact with such participants. i
7 | Does your research require you to hold a current DBS Certificate? O] J[ 4 1 O |

b

| If YES, please give the certificate number. If the certificate number is not
8 | available please write “Pending’; in this case any ethical approval will be
I ' subject to providing the appropriate certificate number.

|
| S it el

SECTION I: Feedback, Consent and Confidentiality

1 Feedback
What de-briefing and feedback will be provided to participants, how will this be done and when?

EMRILS WL BE SENT 70 ALl PARTICIFANTS | (NFORMH(NG THEUH of 7THE

RESLILTS .
(this box should expand as you type)
2 Informed consent
Describe the arrangements to inform potential participants, before providing consent, of what is
involved in participating. Describe the arrangements for participants to provide full consent before
data collection begins. If gaining consent in this way is inappropriate, explain how consent will be
obtained and recorded in accordance with prevailing data protection legislation.

‘W PEESON AND (HONE (AULS MEETINGS Wil BEF THE ribtN WA TO cONTRET
THE ﬁ’;‘?’?‘fz‘-i"?r/l’t FIKWCF\'FWS_ [F AGEEEL (/PorN 5 A DETH L&A bE.gt:R{F"ﬂ‘fD;\J O
| THE RESEARCH 700y Wil BG fRouidEB . (F rHEy AGREE. WRITTEN CoNSENT 1S TAREN.

| this box Should expand as you type)
'3 | Confidentiality / Anonymity

Set out how anonymity of participants and confidentiality will be ensured in any outputs. If
anonymity is not being offered, explain why this is the case.

ANOHTMITY 0 THIS PESEARCA STUBY (S \{foRTANT | 50 THE NAMES oF THE
PARTICI PANTS Wil woT BE RoU(RED (N THE RESCREH PAPCR. . EMBN THE cortTANY

| W (L 7 e
rfh@%?s’h&g;%gnd as“fou fﬁ}'{é o Nor BE RBONIAEA .

SECTION J: Data Protection and Storage

Does the research activity involve personal data (as defined by the General

Data Protection Regulation 2016 “GDPR" and the Data Protection Act 2018 | YES NO
“DPA")? '

“Personal data” means any information relating to an identified or identifiable
| natural person (‘data subject’). An identifiable natural person is one who can
be identified, directly or indirectly, in particular by reference to an identifier

1 | such as a name, an identification number, location data, an online identifier or
| to one or more factors specific to the physical, physiological, genetic, mental,
economic, cultural or social identity of that natural person. Any video or audio
recordings of participants is considered to be personal data.

If YES, provide a description of the data and explain why this data needs to be colléeted:

(this box should expand as you type)
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| ﬁoeq it involve special cateqory data (as defined by the GDPR)?

“Special category data” means sensitive personal data consisting of information as
. fo the data subjeclts -
| (&) racial or ethnic ongin,
' (b) political opinions,
' (¢ ) religious beliefs or other beliefs of a similar nature,
(d) membership of a trade union (within the meaning of the Trade Union and Labour
. Relations (Consolidation) Act 1992),
(e) physical or mental health or conaition,
(f) sexual life,
' (g) genetics,
| | (h) biometric data (as used for ID purposes),

If YES, provide a description of the special category data and explain why this data needs to be
collected

4
} (this Dox Should expanda as you type)
Will data from the research activity (collected data, drafts of the thesis, or | YES NO
materials for publication) be stored in any of the following ways?
5 | Manual files (i.e. in paper form)?
6 | University computers?
7 | Private oompany computers?
8 | Home or other personal computers?
S Laptop mmputers! CDs/ Portable disk- dnvesl memory sticks?
10 | “Cloud” storage or websites?
ff s1 | Other — specify:
For all stored data, explain the measures in place to ensure the security of the data m data
12 | confidentiality, including details of backup procedures, password protection, encryption,
anonymisation and pseudonymisation:
OASS WORD  NOTECTED FERTONAL LAPTOP Wi BE (SEH FoFk— ML ACTIU(TRS RELATEA
ALCH BACKIIPS KW BE soREL pN AN USB BRVE, )2So PAS oKD
?;u's b:ﬁr SEOUIC% E%ggnd as Jf_t:rus T;}pgy Ackd ! mc.rtb
Data Protection
Will the research actmty involve any of the followmg activities: YES m
13 Electromc transfer of data in any form?
| 14 Sharing of data with others at the University outside of the immediate research
team?
15 | Sharing of data with other organisations?
16 | Export of data outside the UK or importing of data from outside the UK?
17 | Use of personal addresses, postcodes, faxes, emalils or telephone numbers?
18 | Publication of data that might allow identification of Individuals? _
19 | Use of data management system? e e
20 | Data archiving?
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if YES to any question, please provide full details, explaining how this will be conducted in

accordance with the GDPR and Data Protection Act (2018) (and any international equivalents,
‘ where appropriate).
| | | S DOX h”"t_“::-x_".'_ t"‘t';'_‘-_;i-’h | 85 j,:";‘n:_ f}*‘;’;"f_ﬂ_}_ _
| 22 | List all who will have access 10 the data generated by the research activity:
| | No otHER FERSoN , THAN THE. RESEARCHER.
|
| |
l_ | (this box should expand as you type)
»3 | List who will have control of, and act as custodian(s) for, data generated by the research activity:
THE RESEARCHER ONCY
(this box should expand as you lype)
Give details of data storage arrangements, including security measures in place to protect the data,
24 | where data will be stored, how long for, and in what form. Will data be archived — if so how and if
| not why not.
/
1 (this box should expand as you type) J
5 Please indicate if your data will be stored in the UWTSD Research Data Repository (see
https://researchdata.uwtsd.ac.uk/ ). If so please explain. (Most relevant to academic staff)
//"
(this box should expand as you type)
Confirm that you have read the UWTSD guidance on data management (see
28 https://www.uwtsd.ac.uk/library/research-data-management/)
' Confirm that you are aware that you need to keep all data until after your
27 | research has completed or the end of your funding
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SECTION K: Declaration

3

The information which | have provided is correct and complete to the best of my knowledge. | have

altempted to identify any risks and issues related to the research activity and acknowledge my
obligations and the rights of the participants.

In submitting this application | hereby confirm that | undertake to ensure that the above named
research activity will meet the University's Research Ethics and Integrity Code of Practice which is
_published on the website: https://www.uwtsd.ac.uk/research/research-ethics/

1 | Signature of applicant: o} TE 7 éﬁfﬂ/&é’%% =

~ p9.10.202%

l

For STUDENT Submissions:
5 Director of Date:

Studies/Supervisor: bR ARUPAM  MA2/1H SAE.

3 Signature:

For STAFF Submissions:

4 Academic Director/ Assistant Date:
Dean:

S Signature:

Checklist: Please complete the checklist below to ensure that you have completed the form according to the
guidelines and attached any required documentation:

- —_—
= - T e

ﬁ | have read the guidance notes supplied before completing the form.

| have completed ALL RELEVANT sections of the form in full.

| | confirm that the research activity has received approval in principle

:' | have attached a copy of final/interim approval from external organisation (where appropriate)

| have attached a full risk assessment (where appropriate) ONLY TICK IF YOU HAVE
ATTACHED A FULL RISK ASSESSMENT

| understand that it is my responsibility to ensure that the above named research activity will meet
the University’s Research Ethics and Integrity Code of Practice. |
| understand that before commencing data collection all documents aimed at respondents

(including information sheets, consent forms, questionnaires, interview schedules etc.) must be
confirmed by the DoS/Supervisor, module tutor or Academic Director.

| | |- j." J..- - al-‘....._. " I : L 'I | ﬂ i ] I'- ﬁ E ] ; | :; I - ES ‘ I F 1' E bl ] B |
= | -I L - o }

r s o 4 ; 1 v £ e o | . i L o] g ' .
cations relating to this application during its processing must be in writing and emailed tc

LY

o it T i . 'll.'_'_-"ll';:__-,-_‘;_-‘_! ‘?f'"'" 2 '.J—l;.:E =, i_ A '*'Hf el Yd B L‘h'r’ ’1{ ;j'it:i—- ."'T -l—'lﬁil '1-:__ s _".-'""; o o gy e I ) 1_4%--’: 5 2 S .: N | I-" TR R o e aa = :.';r. -
gresearch@uwisd.ac.uk , with the title ‘Ethical Approval' followed by your name.

1 S T s el '
‘your claim b

Sl i - Hﬂ,;_'_..'___‘r'ﬁ T .."'_I il P TR _,__:_h #‘:'."r- .'_|.I
..ig.-;nf'f-..;ﬁ he outcome of y
- == . = --‘-1,-4 vl 3 TCER

O '5‘"-:-""] » tharafara it ic imnartant hat vatt ‘ha ¥ vVOILIT
/ email; therefore it is important that you check youl

;“_‘\?‘l;.'
" i k. E'J"g
e e 5\ 2% o a4 = arcnns - . Y ;’fl 7=y

j::n_
- . —— _——— e — S EE_—— — e — -— e — e ——— .

&
1-.
L

: in -Xal 0t ir Yol Al Fal=] Al ““LIT AR | "_"T '™ r" sl® ; ~ry ‘ h:' ' A B '__"t'-: L] R Sl P YRR R _ a ‘_._-_ =t
'STUDENTS ON UNDERGRADUATE OR TAUGHT MASTERS PROGRAMMES should submit this form
., | : B f i - . - . . e

':'i'i)efiﬁ'e outcome) via 1 systems explained o R

L e ill >

y the supervisor/module leader.

This form is available electronically from the Academic Office web pages:

https://www.uwtsd.ac.uk/academic-office/appendices-and-forms/
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