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Event Title: Winter Tech Wonderland Hospitality Digital Frontier
The hybrid MICE events are the allure of winter theme, in this event the Artificial intelligence (AI), AR and VR are included. These digital technology improves the guest’s experience of the hospitality industry and also help to operate the industry. The hospitality industry face staff training, guest security issues, and the operational cost issues are included (Clifton, 2023). Digital technologies provides the incredible services to the hotel and resorts (Negro, 2022). Moreover, the event will focused on digital transformation that highlights the AI, VR, and automation to enhance the hotel industries services and improves the guest’s experiences (Lukanova and Ilieva, 2019).	Comment by AJ: Highlight few issues that hospitality industry face or challenges 
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The event is the Hybrid MICE event that offers the virtual as well as physical participation. The event is basically a technology conference, the conference highlights the advanced technologies and provides the effective digital solution to the hospitality industry. The features of the event are to demonstrations of the live products with proper speech, and also the award ceremony will also held in the events. The product technologies are highlighted in the event are virtual reality for guest experiences, augmented reality for enhancing hotel experiences, and digital concierge services. The aims of the event is to bring technology innovators, hospitality professionals, collaborate with different stakeholders, adopt the advanced digital technologies, learned things, and meet up with suppliers. Moreover, the unique features of the event is to stimulate the VR, enhanced the hotel industry experience by AR driven, interact digital demo’s concierge, and creates the virtual view of sky resorts in the environment (Buhalis et al., 2019).	Comment by AJ: add which products technology 
give proper products names 
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Target market
There are two types target market primary audience and the secondary audience (Nelson, 2020). In primary audience the mangers of hotel, resorts operators, event planners, digital technology providers, and the innovative enthusiast’s professionals of the hospitality industry related will include. While in the secondary audience the professionals of digital marketing, the technology enthusiasts and travelers influencers are include.
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HITEC (Hospitality Industry Technology Exposition and Conference)
It is the largets events of hospitality industry that focused to transform the industry by innovations (HITEC, 2023).The event offers the hospitality industry solution by advanced technology. The events focused use of advanced digital technology (Hospitalitynet, 2023). It emphasizes on established advanced technologies rather than use of emerging technologies such as VR and AR (HITEC Event, 2023).
CES (Consumer Electric Show)
It is also one of the global technology event that aim is to show case the innovations to all over the world (CES, 2023). The event uses the wide range of technologies like VR, AR, and AI. The event attracts the different audience of different industries (CES Tech, 2023). However, the event are not focused on the particularly hospitality industry. 
Phocuswright Conference
It is the hospitality and travel leading event that highlights the innovation and digital transformation. It emphases the use of technologies in the travel and hospitality industry (PhocusWright, 2023). In this event the high profile speakers was come and address about the networking (PhocusWright Conference, 2023). However the event was low focused on the AR and VR technologies and also it mostly the travel industry professionals were present in the event.
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Demand
In the hospitality industry the demand of digital transformation are increases (Alrawadieh et al., 2021). The hospitality industry are willingly adopt the AI, VR, and AR technologies to improve the experiences of the guests, enhanced the delivery services, and streamline operation (Gangwar, and Reddy, 2023). The focus of the event is to address this demand through represents the advanced innovative technologies and offers the various platforms to developed the skills and make partnership with different stakeholders.
Supply
The broad range of technology providers are include as a suppliers. The AI-driven companies, stimulation of VR companies to enhancing the experience of the guests and provide training to the staff (Chaturvedi et al., 2024). The AR companies that help to make the environment interactive of the hospitality industry (Wei, 2019). The event will offer the suppliers to demonstrate their product and services. 
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· Social media Campaigns
Different social media platforms like Twitter, Instagram, and LinkedIn use to get the high reach (Martincevic and Kozina, 2019) of the technology enthusiast company and the hospitality industry professionals.
· E-mail Marketing
E-mail to the different industries like hospitality professionals, technology and the event planners for the events
· Partnerships
Make partnerships with different social media influencers, technology companies, and other associate of industries for the marketing. This partnership will help to increase the attraction of the event.
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The proposed venue is Ski resorts in London, UK. The ski resorts have the capacity to handle the events smoothly (Ballotta et al., 2020). The resorts have indoor space for the meetings, conferences and also the outdoor winter activities. The venue is well maintained according to the event that have provide the fast Wi-Fi for the virtual meetings and installation of different technologies.
In this event the different staff will required like the digital event coordinators, the AV technology team for the holographic displays, the VR set-up, and also for the live conferences, the hospitality staff for the catering, guest services, and for the security, the transportation staff for the parking of the guests transports and also welcome the physical attendees.
The resources that are requited in the event are the catering staff, the technologists like the VR headsets, projection mapping, and interaction with touch screen, and AR application. Moreover, the seating and parking resources because the almost 200 cars parking area will required, the shuttle services, and the seats for the guests.
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	Estimated Costs
	Amount (£)

	Venue Rental (3 days)
	£87,000

	AV/Tech Setup (VR booths, AR stations, holograms)
	£43,500

	Staffing (event coordinators, tech teams, hospitality staff)
	£34,800

	Catering (local cuisine, winter specialties)
	£26,100

	Marketing and Promotion (social media, influencers, event advertising)
	£21,750

	Total Estimated Costs
	£213,150



	Predicted Revenue Sources
	Amount (£)

	Ticket Sales (500 in-person at £174 each, 1000 virtual attendees at £87 each)
	£130,500

	Sponsorships (tech companies, hospitality brands)
	£87,000

	Exhibitor Fees (30 exhibitors at £1,740 each)
	£52,200

	Total Predicted Revenue
Predicted Profit
	£269,700
£56550
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On the study of Saini and Bhalla, (2022) the market has great demand of AI, VR, and automation existent in the hospitality industry. This hybrid event also benefits from the changing direction of the sector by capitalizing on the winter-themed digital technology. The competition is medium, there are already some tech expos existing in the market but they do not provide the sort of 50/50 hybrid experience and are not targeted for hospitality professionals. This event being in novelty style and concept and being able to adapt its theme to the market is major appeal.
The resort chosen also is in the winter wonderland theme and provides both visual and practical benefits. That is why its high-speed internet, views, and large capacity are suitable for such a combined format of the event. Moreover, the location where the event will be held is already equipped to provide a hybrid event, which will minimize possible issues with technology. But, operational risks are present mostly because the remote location may face weather-related issues and would have relatively higher logistics costs. They also have a virtual only contingency plan to make some sort of plans for an event to continue if there is extreme weather as added operational resilience to the general plan of the project.
Financial considerations too predict a favorable condition since the model has the potential to generate substantial revenues. Engaging interest from enterprises of IT technologies, communication services, and numerous hospitality brands guarantees sustainable sponsorship and tickets sales provided the high demand for hybrid events (Bladen et al., 2022). As for costs, there are essential basic expenses such as tech setup and venue rental on the other side, valuable and long-term cooperation with companies and early memberships and sponsorships should be able to cover mentioned costs. Affordability of the event is estimated to be enough because revenue can cover the expenses, while accountability for costs remains high due to popularity of the event.
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The WinterTech Wonderland event become incredible and this event will be helpful to transform the hospitality industry into the advanced digital technologies. The winter season and tendency to adopt smart technologies in hospitality, give a good view for demand in an industry that is experiencing a digital shift. As the market demand for hybrid events remains high and there is no close competition, the event should work well. Additional to feasibility the operational logistics such as suitability of the venue and technical specifications also make the sounding very feasible even if there may be challenges associated with weather and location of the intended venue. Moreover the event generates good, solid financial revenues from ticket sales, sponsorships and exhibition stands fee as well as a moderate risk.
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