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1. Introduction to chosen organization:
Wilko was innovated in the 1930s the operational institution provides multiple products or services including, household goods supplies, garden facilities, house furniture, kids essentials, DIY projects. Wilko is designed as a family owned business with the initial interaction to stand out from competitors through with reliable logistics also trustworthy prices, Wilko additional values leading the operational ethics as a footprint to longevity and planning within the companies interactions also functionality, each value volumes as a strategy to implement specific types of services to do business right involving particular principles through continuous learning and improvements, helping others, leadership and teamwork through working collaboratively together, diversity and willingness to accept others, and having fun (Wilko, 2025).
 Wilko mission/vision is inherently rooted by their core values enhancing the specified needs leading towards performance, motivations also business growth, these five components provide a roadmap towards Wilko strategy in management systems opening trust towards each candidate by underlying specific consumer needs. Wilko current brand purpose is proposed to free up hard working family members, by helping the needs of family members at home, through extensive product optimization on product selections enquiring customer needs through customer satisfaction levels, Wilko directors comply with strategic alignments in terminology through shareholder ROI investments on both parties of micro/macro investments that link to their value propositions. Wilko CRS strategy in 2021 complies with environmental scanning throughout the lifecycle of business eco- friendly systems, recycling and waste usages, House Office Responsibility Retailers scheme by selling products causing high risk with major precautions, risk analysis also careful consideration (Wilko, 2022).
[image: ]
2. Environmental and Organizational analysis:
Pestle analysis in change management systems integrates strategic tools inside the macro-environments that goes beyond the organizational can't control to navigate but impacting the businesses strategic direction on the context of changes in the external environment, this avoids the usages of failed operations to comply with risk analysis identifying potential threats that'll migrate business harm on, identifications on marketing demands finding gaps inside the market or legislative compliances, stakeholder engagements through societal differs on areas of communication and economic evaluation's that measure  the financial institutional situation such as cost of living, discounted goods, logistical shipments with inflation, also digitalization on specified innovative tactics that boot business leverages in operational systems adding on additional advances. This alternatively measures performance management in business operations throughout changing environments enabling practical decision-making on a more proactive predicament across relationship management with stakeholders, business reputations and competitive rivalry (Hatoum et al., 2023).
	PESTEL ANALYSIS 

	Political: Wilko is a high street business retailer condoning financial rentals/leases for long durations of times, leaving the company to remain on high streets causing a massive cost breach within the businesses financial stability resulting an eruption on delayed payments on specified landlords causing incoming debts (House of Commons, 2023).

	Government policies through the economic eruption on Wilko considered the massive rates of shareholders investments with 40 million of borrowed assets with complying these finances to manage a debt which overloaded so much overload, leading a breach in declining trades with additional suppliers. Political parties claim the collapse of the Wilko administration was due to financial complications (Sillars, 2023).

	Social: the customers of Wilko were unclear of their theoretical model of Wilko customer proposition due to under discounted frames with figures on Wilkos discounts, leading dissatisfactory rates on category selections on product offers (Admin, 2023).

	Economic: Revenue cause a decline in 2022 in Wilkos profit margins leading to shared investments contributed such as Lloyd's bank declining further contributions, also other investors such as specified suppliers raised a decline to implement Wilkos strategies, each contribution on Wilkos shared investments, vendors retailers couldn’t support further Wilko's interactions  2022 was Wilkos financial downfall due to multiple stacked up debts leaving difficulty towards business expansion on resources, repayments and inventory (Coca and Koutelidakis, 2023). During 2022 massive financial complications occurs revenue decrease from 18.6% with an over loss of £35.9million on assets in the last financial year the causality was due to high inflation rates leading Wilko economic growth at a strike due to increased expenditures, over drafted loans and improper strategic alignments on implementing  growth through post-pandemic (Delaunay, 2023).

	Technological: During the pandemic Wilko consistently struggled to innovate an online presence compared to its market competitors such as the Range who overtake opportunities on digital transversions, failures occurred leading mis conductions to implementing digitalization on a strategic alignment on online distribution causing a downfall in sales revenue (Admin, 2023). 

	Environmental: Distribution failures arise on the cost of transportation and fuel on logistical shipments on Wilkos supply chains with the caution on production delays alongside stock shortages (Coca and Koutelidakis, 2023).

	Legal: Restructuring advisors such as Hilco and Teno in 2022 negotiated with Wilko on towards financial control consisting of a Company Voluntary Arrangement (CVA) also shutting down some shops to renegotiate rental costs, but the director of Wilko responded that it wasn’t an appropriate decision to do as Wilko's financial situation wasn’t “Sufficiently bad” unfortunately after still failed to sustain financial institutions. Due to Wilkos administration and liquidation 12,500 workers were affected, this led to financial procedures on 2 million payouts on assets to reward Wilko’s workers on specified employee’s claims (House of Commons, 2023). 



Relevance of Porters five forces in changing environments in business include the strategies implemented in direction on production inventory usages that navigates new changing ways that help internal interactions stay strong in field operations industry analysis that complies specified capital rates, productions facilitations, stakeholder retentions throughout customer trends, loyalty/motivational schemes also an in-depth on competitors analysis articulating curtain  component in organizational behaviors, production portfolio, financial handling these selections is viewed as a roadmap to acknowledge areas for extensive improvements on positive and negative aspects of change facilitation. These obstacles will help recognize error solutions that business has previously embedded in business legislatives. 
Porter Five Forces:
	Threat of new entrants 
	Bargaining power to new buyers
	Competitive rivalry
	Bargaining power of suppliers 
	Threat of substitution 


	Inefficient performance collected the administration on Wilko surviving in the market, new entrants could potentially advance into the industry. 
[bookmark: _Int_MaxuyQrF]Lack of Wilko’s innovation in technology, customer satisfaction and finances leads to the disruption on organizational implementation, creating an advantage for new entrants (Admin,2023). 
	Inflation and cost of living crisis lead massive pedestals causing a negative reach to customer satisfaction on discounted goods made competitors stand out. 
Wilkos value proposition ensuring cost effective prices led astray for their organizational culture, making their goods cost-sensitive not matching their expectations (University of Birmingham, 2023). 
	Wilkos operational objectives couldn’t keep up with market trends including competitive pricing as during post-pandemic Wilkos rivals were able to implement discounts, customer interactions and
complimentary shopping experiences to consumers satisfactory, that keeps Amazone, B&M and home bargains a competitive advantage in comparison to Wilko's progression (Admin, 2023). 
	Supply chain logistics caused major hazards due to financial complications preventing cost effectiveness of supplier payments. Late delivery impacting the business trust with connections in the business. Wilko chaotic cash flow problems leading the company to provide a credit insure to save trade leaving massive shortages leaving no confidence to supply good working with Wilko (Wealth, 2023).
	Product inventory on Wilkos DIY and home suppliance carries similar homeware essentials in massive bargains compared to its competitors such as Asda, B&Q home bargains.
Consumer Expectations on shopping experiences leaves rivals standing out more due to more inventory optimization, ahead of marketing trends also increasing unique service offerings on substitution.



McKinsey 7s in change management: 
McKinsey 7S:
	Strategy: Wilkos strategy failed to strategies specified marketing preferences for customer engagements with unequal value propositions, Wilko’s market penetration in maintaining through expanding marketing awarenesses, customer retention and e-commerce presence. Wilko neglected the value of discounted goods remaining fixated on high street areas. This led to expensive rental payments, long leases by Wilko operating 408 Uk stores in 2010 causing struggles in investments. Wilkos operational mission is to sell everyday household products at fair prices, but the company strategy moved away from consumer interests to high street domination causing more operational diversification (House of Commons, 2023). 
 In the 20th century lifestyle, cost of living and inflation affected people lives enormously making the retail industry change rapidly, the footfall on high street businesses were already declining, individuals buying habits changed rapidly being more price sensitive in comparison to large owned stores (PricewaterhouseCoopers, 2024). 

Such as home base, B&Q and home bargains grew rapidly through their delivery infrastructure and ecommerce usages (Delaunay, 2023). Wilko’s distribution logistics lost confidence in strategizing payments on time due to the loss of finances in 2021/2022 leading a crisis in Wilko's connectivity on important stakeholders in the business (Wilko,2022). 

	Structure:  Wilkos flexibility in costly areas, rentals, lease payments and customer engagements made formality extremely difficult to detacher during Brexit logistical shipping payments became more expensive making it difficult for Wilko to manage expenses with all connected parties structurally. Former chief executive Mark Jackson decided to keep stores open was an additional reason for the company's failure (House of Commons, 2023).

	Shared values: Consumer habits have changed drastically as Wilko values the variation of a high street presence in reflection to its competitors, such as B&M located more out of town retail parks. Mismanagement on Wilkos organizational culture to carry out fair prices and family ownership began to be unclear as employee care was neglected during post-pandemic commercial realities to cover up costs during covid 19 made discounted goods complicated to manage (University of Birmingham, 2023). 

	[bookmark: _Int_g4oMJlFO]Systems: Lack of innovation on product developments made customer spending weak with poor customer experiences; the causality was supply chain issues. Brendan Clark Smith, conservative MP for Bassett law where Wilko distribution center is mainly regulated to inability to adapt on implementing changes (Oakley, 2023).

	[bookmark: _Int_CSgtxjCP]Skills: Wilko underweighted massive capabilities to manage operations in business leverages 1. Marketing trends Wilko neglected cost efficiencies according to end user preferences with lack of production optimization through Wilkos supply shortages on empty stores. 2. implementation on technology Wilko didn’t innovate rapidly to online systems while customers buying habits changed rapidly being more online. 3. With logistical skills due to financial complications, Wilko failed to keep up with the distribution of legislative compliances and limited reliability. 4. Organizational culture Wilkos values shifted away on their collaborative teamwork and continuous learning on their collaborative teamwork and continuous learning, leaving unclear clarity on brand identification making competitors outperform Wilko. 

	Staff: Wilko empowerment to employee care questioned due to stores still opening post covid keeping all staff members still in employment demonstrating financial pressures also neglection on workers' wellbeing. During administration of Wilko over 12,000 workers lost their jobs with no rescue for Wilko leaving devastation for all stakeholders (House of Commons 2023). 

	Leadership style: Management style to maintain trends through delays on digitalization, financial management and distribution this rooted issue was because of organizations conservative approach on resource facilitation on rapid innovating markets and formality structure (Sillars, 2023). 


[image: ]Highlighted areas for change:
Strategic management: Wilko neglected the aspects of frequent planning strategies, such as risk analysis on potential hazards with Wilko being mainly on high street operations lead to a declining footfall because of long-term leases increasing costs rapidly 
Market Diversification: existing products into new markets should have been conducted around the disturbance of costly rentals, perhaps focusing on lower cost retail parks or franchises. 
Competitors analysis:  Wilko needed to be sharper on their similar competitor rivalry approaches on marketing orientations, by The Range mainly focusing on customer optimization/ franchising stood out, customer loyalty through discounted goods and fair prices gave The Range a unique standing point compared to Wilko. 
Cash-flow forecasts: Wilko alternatively ran out of finances, but investigations discounted S&D probability of default model placed Wilko through signalized complications on financial stability being more visible months before disruption.
Lack of digitalization: Wilko didn’t innovate their online presence rapidly during covid 19 where the advantage for business was to drift online, Wilko didn't take action to achieve an online presence, consumer psychological buying habits changed rapidly being more migrated to e-commerce systems.

3. Review and evaluation of change management model:
Kurt Lewin (1947) Inside change management theory through societal implementation changing individuals mindset requires attentive psychological, strategic also organizational development for effective conduction, Kurt is a specialist in psychological developments his theoretical model has three accumulated stages, unfreeze the first stage opens out new areas on changing perspectives, beliefs, attributes also behaviors through alerting awarenesses and reducing retentions. Change the second model demonstrates the transition of implementing changes on previous perspectives shifting new behaviors with the ideology that mindsets, processes are conducted by discovering new tactics that stakeholders gather, introductions of new variations to business implementation. Refreeze is the destination for reconstructions on differentiated organizational culture embedded with new legislatives, routines and long-term business ethics that match business vision/mission (Cummings, Bridgman and Brown, 2016).

Lewins model reevaluates the specified criteria in operational reinforcement foundational framework for acknowledging organizational change, management processes with the reliability in managing transitions through the centricity in people-based processes, enhancing decision- making, problem solving in business ethics that represents behaviors, values, rules and attributes leadership for stakeholders functionality, this will increase business vision to a more broad view (Cummings, Bridgman and Brown, 2016).

Lewin Kurt model on Wilko:
	Unfreeze 
	Change 
	Refreeze 

	Awareness: 
Recognition:
Communication:
Dynamic shift: 
	Policies: 
Laws: 
Management: 
Training/communication/leadership: 
	Structure:
Organizational culture:
Stability: 




4. Leadership style change evaluation in organizational culture
Edgar Schein undertakes the concepts of organizational culture in a structural conduction representing both authorities and egalitarian perspectives in culture differences through outlining laws, legislatives, authority, regulations and social equality, Schein’s three levels indicate the cultural diversions labelling Artifacts, Espoused values and basic underlying assumptions. Artifacts are the most visible attributes to analyze the physical environment, for example dress code, mannerism, product orientation, leadership and teamwork contributions, brand awareness/reputation representing the visual objectives in business coordination. Espoused values explain the interactions amongst stakeholders working within the organization declared sets of values the operation works in, in reflection to individuals beliefs, behaviors, professionalism the company expects from its members by formulating specified conducts, rules and regulations on what’s expected out of its members, these espoused values comply with the businesses way of functioning problem solving attributes, demographics, multigenerational workforces, equality and diversity in representation on how staff members present their business through their personalized beliefs/values, strategizing on organizations motivation types, flexibility and performance of each member, including the business mission/vision statement. Underlying assumptions undertake the bottom line on stakeholders perceptions of an workforce, these in perceptions play a pivotal role in determining specific types of behaviors, psychological normality, relationship with business environment (amongst team members) this stage intrinsically indicates the success rate to multiple organizations managing the balance between social attributes, group work, leadership styles and conflict resolutions. In summary Schein’s three theoretical stages help outline organizational culture differences for what’s clearly visions to view on business objectives through artifacts to areas which are not easy to articulate on the rooted shared values of the culture through basic underlying assumptions, which is the crucial stage in shifting culture, the basic underlying assumptions is the main criteria in changing a business culture comprehensively (Schein, 2026). 
Edgar Schein levels of organizational culture on Wilko:Artifacts: instore business model, operational cost cutting, lack of digital infrastructure, inconsistent communication.
Espoused values: viability to remian longevity in high street head quaters, massive brand identity.
Underlying assumptions: "customer loyalty will remain strong" "managing risks without structural changes" high street dominace and reliance on loyalty.


5. Strategic change management plan: 
· Change vision and principles
Wilko previous vision disruption: Strategies for logistical sustainability on omnichannel presence: based on the reports of Wilko’s downfall the organizational vision should be focused on the transformation of cost leadership and cost focus goods for consumers, digitally innovations through e-commerce presence, extensive market penetration and sustainability. New proposed vision: longevity through consistency in customers centricity with trust in doing business well, holding connectivity on retailer offerings, efficiently planning through conceptual business models that delivers enhanced business leverages and encountered a stronger value proposition that matches a long-term stability, optimization in facilitating trust, analysis and consistency. Reasoning for business vision Wilko failed to maintain strategic alignment with ongoing marketing trends, such as product orientation also digital transformations leaving competitors ahead of the market, Wilko didn’t plan effective supply chain resilience causing a disruption in financial preparation the company was more prioritized on high-street locations which resulted in costly expenses.
[bookmark: _Int_rlwmAxQT]Wilkos changed principles: Change connectivity omnichannel retail model, omnichannel retailing has expanded immensely throughout customer shopping experiences, omnichannel retailing refers to the distribution section in syngenetic management on the integrations of information technology, 59% of United Kingdom end users wouldn’t interpret with omnichannel due to lack of cross-channel shopping experience, therefore an effective omnichannel connectivity should enhance productivity on customer engagements. Omnichannel behaviors link directly to psychological perspective on influencing shopping experiences (Yang and Xiang, 2024). Actions: Wilko should relocate the priority of channels of technological interaction to a more modernized software systems to acknowledge specified digitalization that tailors trust usages in technology, such as technological ethics that applies sustainability, recognition with digital tools software systems on decision making processes through customer satisfaction, feedback processes. Principle to change value proposition Wilko’s value proposition lost value due to its unmatched properties on low usage of in store experiences, higher competitive prices compared to other rivals such as like Poundland, B&M and Amazone, Actions: new philosophy on engaging with customer interactions for the bargaining power to new buyer with methods like customer interactions, loyalty scheme on fair prices, loyalty discounted goods also optimization on product facilitation. Financial stability Wilko experienced massive financial complications went asset liquidation through selling a distribution center and company voluntary arrangement since the last four years sales of Wilko declined tremendously, Actions cash flow expenditures unpaid, diversification on physical stores, payment arrangements to rebuild supplier confidence. Regain suppliers confidence trust due to Wilko’s cash flow complications caused a disruption on paying suppliers on time led to stock reduces, Action improves logistics cost efficiency, manage cash back payments to previous employees, deploy inventory tracking systems. 
Wilko changed Objective table:
	Omnichannel division

	Financial stability

	Supplier confidence

	Value propositions



Stakeholder analysis 
	Employees 
	Over 12,000 employees lost their jobs after the administration of Wilko’s store closing units 

	Owners 
	Leaderships of Wilko failed financial handling leading the company to the infidelity of “ran out cash”

	Customers 
	Customers lost interest in Wilkos adaptations in business leverage due to a failed customer loyalty base. Declining stock availability on inventory with reduced store experiences. 

	Suppliers
	Suppliers experience unpaid slots with Wilko’s contributions, this was caused by Wilko's cash flow failures 

	Regulators/ government bodies 
	Redundancy costs of Wilko overloaded up to £40million changing economic implementations 

	Competitors 
	Competitors were ahead of the game compared to Wilkos growth in implementing operational changes 

	Local communities/focus groups: 
	Communities were devastated on Wilko's administrations as Wilko inherited a well-known reputation for decades 



Mendelow matrix stakeholder analysis (power/interest)
monitor:
Local communites 
Focus groups 
keep informed:
employees 
competitors 
keep staisfied:
Government committees
 
key players:
owners/admins/leadership groups
managers  
suppliers/creditors
Customers 
High power 
Low power 
low interest 
high interest 

Implementation framework: The efficiency in conducting an implementation framework provides a guiding tool for planning and execution amongst the similarity on stakeholder conduction with the formality to abbreviate information systems on the relationship between each function in the organizational structure with a mixture of both research implementation and real-world implementation projects. The EPIS (exploration, preparation, implementation, and sustainment). framework exhales the science dynamic nature of implementation strategies by outlaying internal (organizational culture/climate, employee expectancies and behaviors after innovation) and external (policies and regulatory compliances cultural perceptions) providing the collectivity on each influence feature of implementation stages through differentiated information, enabling conceptualization and characterization of levels of stakeholder interaction. The framework is elected in four phases highlighting the importance of stakeholder's influential sustainment's in the process of sustaining new interventions, programmer or evidence-based-practices. This advances the usages in stability, feasibility and predictability, capability  mechanisms maintaining project planning it provides a such like SCOPE for implementation features on evidenced based researches this framework open barriers for new improvements on conceptualizing in business facilities providing the generalizing implementation on operation components to acknowledge, assess and advance in business progressions (Moullin et al., 2020).
EIPS implementation framework on Wilko:
	Exploration: Marketing differs on omnichannel through online retail, marketing trends also on demand inventory. implementations (due to lack of innovation did not strategize their resources accurately through evolving market dynamics due to financial pressures, high street demands and lack of partnerships).

	[bookmark: _Int_CRbGI2qr]Preparation: Strategies inventory advancements on rebranding within competitive pricing schemes, financial planning with risk analysis, leadership accountability on responsibility to heighten trust from bodies committees like suppliers government regulators. Wilko failed to strategize financial analysis leading to £40million in debt adding on cost-cutting leaving suppliers unhanded, lack of accountability on who was informally responsibility for each departments missing a massive fraction on planning coordination and decision-making processes. 

	Implementation: Resources investments, operational efficiency, analysis of marketing feasibility and strategic measures. Wilko couldn’t implement strategies components due to lack integrating financial budgeting alongside a decline in loan provided because of Wilkos unstructured abilities on finances. Predictive analysis indicates declining viability for months before administration.

	Sustainment: Continuation on monitoring and controlling processes for longevity in operation systems on marketing trends, financial stability, joint ventures, trust and regulatory advancements. Wilko previous strategies were imperatively misaligned sustainment because of financial implication.



Communication plan:
TOCOM communication plan model is a strategic organizational communication framework throughout the interactions between the whole lifecycle of the organization designed to implement communication strategies between internal and external interactions in system theories in connectivity within the organization subsystems amongst the interconnectivity through the communication of each factor messaging by transferring effective communication plans this is mainly concentrated in addressing the organizational goals business vision which provides vision and mission alongside the organizational culture that matches communication for subsystems this is crucial for the polices aligned to conspired with performances and motivation within the business involvement on environments . This management communication tool targets specific types of regulations first stage entrails specified goals (strategy/structure/mission and vision), next involves stakeholder interactions and last specific policies for stakeholders (Van Gemert and Woudstra, 2010)
	TOCOM (communication plan on Wilko)

	Gaps in communication
	Communication actions to consider 
	Stakeholder interactions 

	vision / mission
	 Lack of coordination in articulating vision properties that matches the business regulation also customers engagements, limited direct on market shits leading to misalignment on value propositions.
	Announce a renewed business vision narrative that matches the daily operations of marketing trends, digital transformation, and continuous improvements through monitoring/controlling processes on strategic outcomes. 
	Administration 
Managers 
Departments team members 

	Strategy 
	No translated clear adjustments were made for the joint ventures trusting to do business with Wilko (suppliers, loans or tradeoffs) also with employees and customers 
	Monthly updates on short/long-term goals 
Optimization on supply chain variation on stock arrangements 
	Suppliers 
Vendors 
Creditors 

	Structure/implementation 
	Operational inconsistency on supply chain distributions and creditor negotiations, which created a blocked impactful decision-making process.
	Strong connectivity with HR departments and financial creditors for decision production. Create tables on inventory movements and supply negotiation 
	HR departments 
Financial creditors 
Suppliers 
Committees/regulatory bodies 

	Climate/ culture 
	Limited open communication through staff/suppliers/customers/external members during high volatility demands 
	Qualitative research methods on staff members/customers on feedback
	Staff members 
Customers 
Team members 

	Environment 
	Weak forecasting communication on additional warning on market condition despite the visible caution 
	Monthly conducting an environmental scan with cashflow forecasts, marketing trends, regulatory compliances, fortnightly assess risk assessments to preview operational risks and mitigation plans
	Managers 
Financial department 
Risk assessors/auditors 


,
Risk assessment and mitigation 
Likelihood: 1= rare 2=unlikely 3=possible 4=likely 5=extremely certain
Impact: 1= insignificant 2=minor 3=moderate 4= major 5=sever  
SCORE= Likelihood x Impact (RAG)
20-25= EXTREME / 12-19= HIGH TO MEDIUM/ 6-11= MODERATE /1-5= LOW
5x5 risk assessment matrix complies as a management tool referring to the probability of the risk occurring in analyzing all risk levels (through two base factors the likelihood pr probability) with the likelihood of this risk occurring in business operations, this risk component help manage potential risks in addressing the prioritization on the severity on each risk with actionable indicators for each hazard applying the efficiency in monitoring and controlling processes for continuous risk management and implementation. 5x5 risk assessment is a useful structurization in improving accordance in business operations to view optional risks that'll adjust business accuracy in operational prioritization alongside communication factors to address risks and limit business damages (Ristic, 2013).
	Threat 
	likelihood
	Impact 
	Score 
	RAG 
	

	Failed financial planning 
	5
	5
	25
	
	

	Strategic structure on risk deescalation and marketing trends 
	4
	5
	20
	
	

	High street demand / expensive property costs
	5
	5
	25
	
	

	Inventory complications & supply chain 
	3
	5
	15
	
	

	Regulation compliance on accountability 
	5
	5
	25
	
	



Mitigations 
	15 weeks on funding pathways to reduce overreliance on lender, 4-week cashflow forecast to predict finances and 10-month liquidity formatted with terms and agreements with suppliers and inventory terms. 

	Enhancing marketing districts through omnichannel services and optimization to meet customer preferences 

	Diversification on store locations renovating to low-footfall areas, differentiated rentals deal closures 

	Governance compliances such as enterprise risk management (ERM), daily audit checks that meet the compliance with third party scores 

	Regularity updates for all stakeholders to gain reputation trust in doing businesses with Wilko after administration (daily reports, announcements, questionnaires and surveys) 



KPI Key performance indicator 
Performance indicators are a pillar for the tracking in business moderation that aids and operation in mobility to adjust impactful tacti's that’ll strengthen the business leadership, decision making communication and organizational culture in project facilities 
Financial KPI 
	Liquidity ratio: analysis on asset arrangements with warning on cash shortages 

	Cash conversion Cyle (CCC): cash monitoring usage on seeing measures on where the money goes throughout the business 

	Gross margin: Tracks business ROI measures on product profitability 

	Stock availability: rates the health of supply chains 

	Distribution costs: cost efficiency of logistics 



Strategic KPI
	Market share index: measures competitors' performance 

	Digital sales % of total sales: tracks implications on business culture and direction 

	Consumer marketing trends index: processes relevancy of production planning with current consumer trends 



 leadership KPI
	Governance effectiveness rate: measures governance of capacity to business 

	Risk closure rates: responses to emerging risks 



Stakeholder KPI
	Net promoter score: assess brand image through customer satisfaction rates 

	Employee engagement ratio: rates employee retention rates and morality 

	[bookmark: _Int_pjxSUNgZ]Supplier on-time in full (OTIF): analysis on supply chain participation and trust 
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