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	I would like to welcome you all to this governors meeting this evening and thank you for giving up your time it is greatly appreciated and I hope you have all had time to read over the email relating to this presentation I sent out last week.
As most of you know my name is Matthew Noyes and I am the current year 3 teacher at Pentrebane primary school. 
I will just add that this presentation consists of the opinions of myself, staff members, pupils and parents.
There are also related handouts to all of this information you are about to see 
Room for improvement, you are probably all sitting there thinking what does he mean, we are a fantastic school. 
If I am totally honest I would agree 100% HOWEVER I always feel there are small ways we may improve.
For example…
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	Following our Estyn inspection in 2011, it was recommended that we improve these three components of:
· Strengthen pupils’ self-evaluation and their involvement in setting targets for improvement; 
· Continue to develop the consistency of planning 
· Develop the strategic role of the governing body (GB) so as to enable it to become more critical of the life and work of the school.

Being the ever-evolving school that we are at Pentrebane, we were quick to implement different strategies to address these recommendations. 
This can be seen within the 2015 report, that Estyn produced following their inspection….
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	This 2015 report highlighted 5 different areas of improvement which as you can see have no correlation to the previous recommendations. 
Therefore suggesting that we as a school had met the previous recommendations and no longer were to work upon these.
When reflecting on these recommendations back in 2015, once again as a school we put in place different strategies to accommodate these areas of recommendation.
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	So what else did we as a school learn from the previous Estyn report 
Standards: 			Good
Wellbeing:  			Good
Learning experiences:  		Good
Teaching:  			Good
Ladies and gentlemen I could do this all day, we scored GOOD on every aspect of the report.
This a major positive to take away from the report 
However as a school we are constantly striving to improve 
As our school moto suggests “we learn, we achieve, we care, we make a difference” 
so, we will learn from this report and make changes to achieve our goals and make a positive difference for the children we educate.
In considering this we would then push beyond good and aim to achieve “Excellence” in the next Estyn inspection report
So how do we obtain that elusive label of “excellent”
The answer is simple – we have already started.
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	If you recall at the end of last year, we as the governing body and Senior Leaders Team (SLT) examined the data from the previous academic year ending in June 2018.
This led to the creation of the school’s improvement plan. As you can see these are the targets set previously.
But how did we come to the conclusion that these targets are needed?
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	We looked internally at our past data 
While assessing the data it was found that as a whole, oracy or speaking and listening, were of a low standard.
As you can see on this slide and in your handout booklet
 we had a cohort leaving us in year 6 with 43% of the children not achieving the Whole School Annual Expectations (WSAE)
This led to the Target of improving oracy.
This is also shown in the handout


	7
	As you can see one of our previously set targets for this year is to improve pupil oracy 
This again can be found in the handout and generally highlights how we already plan to improve oracy.
But why is the skill of oracy or good speaking and listening so important?
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	As you can see in the current foundation phase curriculum there is great emphasis on speaking and listening and this is similar within key stage 2 literacy strand of the curriculum.
If we were to again apply this to all of the KS2 curriculum the pattern would continue also you may notice within Donaldson’s new curriculum the aspect of speaking and listening is still a priority however, it is mentioned in more of a social encounter with a large emphasis on communication. This is key to remember as we progress into this new curriculum which is one of our targets with in the school improvement plan for this year.
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	I am hoping that everyone was able to read the email related to this presentation in advance as it explains this theory by Bronfenbrenner. This theory states different aspects of life that may have the largest effect on a child’s development.
These are shown here within the microsystem
Speaking and listening is used within many aspects of life not only with within the school curriculum. 
As you can see within this example of Bronfenbrenner’s ecological system theory, children have many things within the microsystem that may affect their growth. 
Many if not all of these relationships may be enhanced if a child has greater skills in speaking and listening. These skills may then be used in ‘real life situations’ or to ‘address issues that cross subject boundaries’ which Donaldson strongly suggests that the curriculum must provide. 
Which would then link us to our other target of implementing the new CURRICULUM
Implementing the requirements of the new Donaldson Curriculum, 
that I have highlighted in the handout booklet for further reading if you feel you need it.
So how do we plan on improving the level of oracy in our school?
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	The government's former Communication Champion for children - Jean Gross CBE recognises that in general, schools have developed a system of improvement.
Gross believes that this system deployed within primary school improvement consists of 3 waves.
As you can see from the slide the first wave of the developed system is “high quality teaching” 
Which as you are all aware the school already provided. Therefore we would look to the second wave of a group intervention
So what interventions are available? I hear you ask. 
After research by myself and the ALN team we discovered 3 predominant group interventions which may work well within our school setting. These were the 
· Mable therapy intervention
· Stars group intervention
· Talking partners @primary intervention
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	It was then decided that more information was needed about these interventions and so we organised, school visits to other local schools currently using the interventions.
We as a team decided it would be most beneficial to take our year 5 class of last year who scored lowest in the oracy data
We also invited their parents/guardians to observe and gain knowledge of the different interventions.
Following the educational visits, the class then voted on which intervention they felt would work best for them to use in our school and collected the findings using J2E.
This class of 31 pupils are predominantly boys with
20- boys	11- girls 
15 of the pupils voted that they would prefer to use Talking partner’s intervention in school (11 boys and 4 girls voted for it).
Interestingly, of the 20 boys in the class 11 voted for Talking partners as their favourite, that’s 55% of the boys which again would link to the Estyn requirement previously set to “Raise the attainment of boys”
Also by providing the pupils with the opportunity to share their opinions 
And considering their thoughts we as a school provide our pupils with respect for the views of the child. This is a set must by the UNCRC who state - Every child has the right to express their views, feelings and wishes in all matters affecting them, and to have their views considered and taken seriously.
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	Accompanying us on the educational visits to other schools were 10 parents of the year 5 class
As you can see again the majority of parents asked felt that the pupils would benefit more from the Talking Partners intervention
Before I move onto the next slide, I would just like to add that the staff were also asked which intervention they felt would not only improve oracy standards but could be easily implemented in the school
The staff were unanimous and selected the Talking Partners intervention.
 This is clear to see why when we discuss what the intervention entails and how flexible it is…
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	So what is Talking partners…
Well, Talking partners or TP@Primary as it is also known, is a successful programme which gives children the basic life skills of good communication.
 
It can also be applied to further develop already existing communication skills for more able talented pupils. It does this by creating opportunities within small tasks for pupils to develop their own listening skills and confidence when speaking. The intervention works with groups of 3 children of a similar ability.
During the intervention teaching staff use a relaxed or informal approach when speaking to the children. 
Ok, so let me elaborate on some other facts surrounding this intervention.
· [bookmark: _GoBack]A short term intervention strategy (only 10 weeks long).
· It was initially developed to support EAL children develop their spoken English. However when it was reassessed it was found to be flexible and can work with a variety of abilities and ages.
· Consists of three 25 minute session over a week, can be adapted to five daily sessions of 15 minutes per week again this intervention is very flexible to meet the needs of the users and will still achieve the same result for the pupils
· Works with groups of 3 pupils.
· Can be delivered by a teacher of LSA of a level 3 or above.
· Aiming to accelerate learning – resulting in increased independence in speaking, listening and group interaction.
· Emphasis on praise – this intervention aims to create a positive environment with lots of praise on prompts if the children need them. 

All of this related information is again in your hand out booklets.
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	When considering this intervention, we chose to liaise with other schools who have used Talking partners previously.
Our friends at our neighbouring school of St Peter’s have trialled this intervention for the past 6 months and have stated that “it has raised the standards of the pupils oracy and its flexibility is fantastic for staff and pupils”
Carlton Primary School in Brecon have been using the intervention for over a year in both foundation phase and KS2 they say – “it has proved key in raising the level of speaking and listening of all pupils”. They also mentioned that it is “a particular favourite of the boys within the foundation phase and younger key stage 2 boys”
The staff in Harper Primary (Newport) have stated that- “This intervention has enabled them to reach children’s individual targets and it produces valid feedback for staff’. 
In considering this we would then be able to correspond to parents/guardians and share the progress of the child.
Kolter -TP can also provide a manageable route for teachers and teaching assistants to develop their awareness and understanding about EAL needs and opportunities for interaction in the context of a small supportive group. It can be a useful starting point and be in effect a microcosm of good practice 
Considering all this I believe that we hit not only our prior personal set target of improving oracy but also this intervention will further enhance the provisions we have put in place to implement the Estyn recommendations concerning “boy’s attainment” 
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	Due to our strong professional relationship with our neighbouring school of St Peter’s they have very kindly given us some of their results to show the improvement some of their pupils made due to the Talking partners intervention. 
These pupils were tested upon entering the intervention and then 10 weeks later when the intervention had finished. 
As you can see each child has reacted differently, but all have improved their standards or oracy. 
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	If we were to take on this exciting intervention, we would share any related information with the parents/guardians via our social media, school app and home emailing system. This would not only strengthen the home- school relationship but would also enable parents/guardians to understand the intervention.
As previously mentioned, the Talking partners @primary intervention is a very versatile strategy. Which can be applied across all age ranges and abilities.
Considering this and the overall low oracy results of the whole school shown previously, it would be recommended that this intervention be taken on as a whole school approach.
By deploying this intervention as a whole school approach, it will also give pupils consistency/routine during transitions such as moving from foundation phase to key stage two. 
This would create a common goal for staff members and give staff new transferable skills related to improving oracy with in the classroom. 
By providing all staff members with the available training it would then enable different staff members to assess children’s standards of speech and language.
However only 2 members of staff on our ALN team will be applying this intervention (I have mocked up where the intervention will fit into their busy time table as you can see).
deploying these selected members of staff to lead the intervention it enables teachers to continue their roles within the classrooms. Meaning we do not need to employ other staff members to cover during this time. Which moves me onto the next slide…
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	COST!
As you can see, I have simply added the intervention and its affects to our improvement plan to show how it would be deployed. 
As you can see it would cost a total of £2,500 and that would include the training for all staff members which would be during an inset day of our choice.
 In addition, we would receive a resource pack for both members of the ALN team
 which as shown in the handout booklets is Miss Judd and Mrs Evans, who of course would lead the intervention.
If we were to compare this cost to that of the other interventions considered, it is much more cost effective than Stars which will only train 2 members of staff with a cost of £2,000 and Mable therapy which costs a similar £2,500 however that is to train 5 members of staff and there are additional costs for the needed resources.
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	To finish 
Thank you for your time this evening, you are more than welcome to take the hand out booklets away with you and I look forward to your feedback. 
In addition, if there are any questions please feel free to ask me now or email me at a later date, my details are on this slide and can be found in your handout booklets. 




