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Executive Summary

This report analyses various forms of management theories that are in use in the work environment. Three particular management theories are analysed: Scientific, Classic and Modern. The report uses the CRAAP test to analyse these theories. It then explains how these theories affect the employees and customers of the organisations using them. Giving brief details of how their beliefs, attitudes and values are influenced. 
In conclusion the report states that management theories and critical thinking are invaluable tools. These theories must be applied to help towards the success of any organisation.
The report uses credible sources of reference from journals, websites and popular YouTube videos. 
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Introduction

This report introduces the different types and importance of management theories in practice today. These theories are implemented by organisations all over the world to help with the day to day running of business operations. The report attempts to explain the benefits of management theories and as well as some of the drawbacks.
The report further elaborates on the necessity of critical thinking in the workplace. Critical thinking comes in different forms and is supported by different theories.
The report also introduces the impact of management theories on the beliefs, attitudes and values of employees and customers. 






















Main Findings

When critically evaluating a particular piece of information, a number of theories or processes may be used. The purpose of this critical evaluation is to get to the credibility and relevance of the information, (Fielding, 2019).  The CRAAP test was developed at the California State University in the early 2000s, (Fielding, 2019). It is one of the methods that can be used for critical evaluation and is typically used for evaluating web pages, (Denver, 2011). CRAAP is an acronym for Currency, Reliability, Authority, Accuracy and Purpose, (Fielding, 2019). The CRAAP test concludes that if the information being evaluated does not conform to these guidelines then it should not be used. 
Critical thinking and evaluation involve asking questions such as What? And How? And Why And What Next? 
An example of a statement that can be critically analysed and evaluated would be, “is climate change really being accelerated due to carbon emissions?”. This statement can be put through the CRAAP test. Experts, throughout the world, in the field of geological survey can determine if this statement holds any weight. Once many independent and reliable sources confirm the statement to be true, then it can be used as credible information. However, if only one source substantiates or denies this statement, then it becomes difficult to follow. This establishes that certain sources are more credible than others. Peer reviewed journals and Textbooks would be more credible than Blogs and Facebook comments.
Other methods of critical evaluation are Pearson’s RED model and Toulmin’s Model of Argument (1958) . Toulmin’s model in particular is very similar to the CRAAP test in that it encourages rational deduction to reach the evaluation of information. However, there are limitations to these critical thinking models. A limitation with Toulmin’s model would be the “arguer’s willingness to think critically and creatively”, (Wright, 2012). 
The CRAAP test will be applied to evaluate Management Theories in the workplace.
Management Theories
“In the simplest terms, HRM (Human Resource Management)  is no more than a concept of mobilising a group of people towards planned goals and has existed for as long as the first humans had populated the earth”, (Kwok, 2014). Furthermore, “Management theories are concepts surrounding recommended management strategies, which may include tools such as frameworks and guidelines that can be implemented in modern organisations”, (corporatefinanceinstitute.com, 2019).
Management theories have changed and evolved over time. “The first shift occurred when workers started to work in factories en masse which allowed organisations to increase production through machinery and work techniques”, (Kwok, 2014). Also, “Management is a constantly changing field, and it's both an art and a science”, (Conlin, 2019). This means that management theories are subject to change in the future as the demands of the work environment is bound to change. 
Modern organisations may use management theories in order to get the most out of their employees and resources. This would be done to achieve maximum productivity. There are four main management theories that organisations use today. This report critically analyses three of these theories and gives examples with modern organisations of how these theories are put into practice. The four types of management theories in common practice within organisations today are:
Scientific
Classical
Modern
Behavioural
However, “it's common for managers to use more than one theory to achieve productivity or organizational goals”, (Conlin, 2019).
Scientific
Frederick Taylor (1856-1915) “spearheaded the scientific management movement, a management approach that emphasised improving work methods through observation and analysis”, (Kwok, 2014). This theory sets out some principles of operations. Such as: team-work, training and development, equal distribution of work, (Kwok, 2014). All this is done to ensure a healthy work environment between employer and employee. 
An example of the scientific management theory in practice is the Ford motor company. Ford has used the scientific method to determine best practice for its production process, (The Saylor Foundation, 2013). In fact, Ford hired Taylor in 1908 to help with this process, (The Saylor Foundation, 2013). Through this process, Ford became the success that it is today.
A claim in this situation would be that Ford has found tremendous success in following the scientific management process. The CRAAP test will be applied to justify this claim:
Currency – Ford has been in operation since the early 1900’s and is still one of the largest car manufacturers in the world with revenue of $160 Billion in 2018, (Marketline.com, 2019)
Reliability – Ford is a production company. Its practical goal would be to streamline manufacturing processes to save on resources and time
Authority – Ford’s success can be determined from many sources. Whether it be from websites, journals, newspapers, number of employees or even sales.
Accuracy – Ford has earned billions in revenue. It continues to remain competitive in the automotive industry. Its employees are trained well and encouraged to gain further qualifications.
Purpose – it solidifies Ford’s place in the industry as a leading car manufacturer.
How does this success impact on Ford’s employees and customers?
The modern workplace in any organisation will consist of a set of beliefs, attitudes and values. These will combine to form the culture of the work environment. This culture may be positive and progressive for the employee. It may be indifferent to the employee. Or it may have a negative impact on the employee.  This could come in the form of psychological, physical or even social influence on the employee. 
Beliefs – Ford’s success will set in the mind of the employee that they are working for one of the most successful and prestigious motor companies in the world. When a customer approaches to purchase a car from Ford, they will know that millions of other customers will be using the same product. Therefore, it will have a high standard of quality.
Attitudes – the employee will apply their skills and knowledge to maintain that quality and consistency for the company in order to remain at the forefront of car manufacturing. The customer will be happy that they have purchased a well-respected brand.
Values – the employee will want to maintain a high quality of craftsmanship. Ford trains and develops employees to be able to do their job with utmost professionalism. Their employees will also have transferable skills from these opportunities. This will then make them want to stay with the company as they feel part of the organisation and feel valued. The customer will value the company making extra efforts for its staff in the training and development. The customer will also experience this from the service provided by the employees. 

Classical
The Classical Management theory came about due to the industrial revolution, (Organizational Communication Channel, 2017). This was a time when people were moving from working on farms to working in large factories. This required a new form of management thanks to the invention of machinery. The Classical Management theory can be separated into Administrative management and Bureaucratic management. Administrative management was proposed by Henri Fayol (1949) and combines the overall theme of management and practical organisation to improve efficiency in the workplace. Such as Forecasting, Planning and Co-ordinating, (Conlin, 2019). Max Weber (1905) proposed the Bureaucratic management approach, which has the overall theme of set responsibilities within the organisation based on job title, (Conlin, 2019). These include: Task specialisation, Hierarchy and Rules and Requirements. 
Classical Management theory works to improve the overall running of the organisation as much as possible by looking at the operations of a business, rather than focusing on the relationships between employees. As such, one of its aims is to standardise work processes, (Organizational Communication Channel, 2017).
An organisational example of this theory in practice would be a fast food restaurant such as McDonald’s.  Within the operations of McDonald’s are set tasks for employees. Therefore, there are employees who only work as cashiers. There are employees who only work on the grills and fryers. Then there are the managers who will handle the administrative aspect of the business. It will also be the case that some employees will be trained to do multiple jobs which they work on when needed. Managers are usually trained on all aspects of the restaurants’ duties. 
Therefore, McDonald’s has been very successful using this management theory.
Currency – McDonald’s is the most successful and popular fast food restaurant in the world. It operates in 118 countries worldwide, (mcdonalds.com, 2019). In 2018 it had a revenue of $21 Billion, (marketline.com, 2019)
Reliability – McDonald’s employs about 210,000 people around the world, (marketline.com, 2019). It sponsors many sports events and other popular cultural events.
Authority – McDonald’s is continuing to grow as a brand and employ and train more people
Accuracy – this can be determined from the number of restaurants found in any major city
Purpose – McDonald’s would like to remain in the number one position in the industry.
How does McDonald’s success impact its employees’ and customers’ beliefs, attitudes and values?
Beliefs – employees know that they are employed by the number one brand in the fast food business. They can expect the best training and development programmes. Customers know that they will get the best service and food that millions of other people enjoy around the world.
Attitudes – McDonald’s have opportunities for career minded employees. These employees can apply themselves and learn the trade in order to progress further in the company. Customers are generally indifferent towards McDonald’s success and organisational goals. However, there are some who are against the amount of resources that McDonald’s goes through in order to function as a business. Especially the amount of beef and chicken the company uses for its menu items. This puts a huge strain on the environment.
Values – employees know that people enjoy going to McDonald’s, especially as a family. Employees will need to bring the best of their training to make it a special occasion for customers. The customers can get the food they’ve always enjoyed and come to expect from McDonald’s.

Modern 
The Modern Management theory was proposed by Peters and Waterman (1982). “Contemporary theories of management tend to account for and help interpret the rapidly changing nature of today’s organizational environments”, (Olum, 2004). 
One of the objectives of modern management theories is “ensuring organizational goals and targets are met – with least cost and minimum waste”, (Olum, 2014).
In reality the modern management theory comprises of a wide range of management approaches. Amongst them are: systems approach, team building approach and chaos theory. Each theory can be applied to a specific problem within modern organisations. This is due to modern organisations having many different departments running at the same time. Such as: I.T. department, Logistics and HR amongst others.
However, even with all these approaches being implemented, sometimes it is not enough to guarantee the success of an organisation. An example of an organisation that failed even though it used many of these management theories is Nokia. The company has not failed as whole, only in a particular area of operations. Namely mobile phones. 
Nokia was founded in Finland and was dominating the mobile phone market throughout the 1990s and early 2000s, (Aaslaid, 2018). One of the reasons for its downfall as a leading mobile phone manufacturer was that “organizational attention structures and historical factors generated various types of shared fear among top and middle managers”, (Vuori and Huy, 2016). This means that the management were unsure of customer demands and needs. Therefore, they were unable to innovate and lead operations teams assertively. The company still continues to make a profit though thanks to other business ventures besides mobile phones. Also, as it is an international business, it is continuing to do well in third world countries.
It can be claimed that modern management strategies failed to help Nokia become a global success akin to Apple and Samsung.
Currency – Nokia would not be considered amongst the top mobile phone brands in the world today. Especially in the west. This is due to outdated phone designs and user interfaces.
Reliability – Nokia mobile phone market share is minimal. Customers do not associate Nokia with the latest and most powerful smartphones. Hardly ever is there any advertisement from Nokia in this regard.
Authority – customers have abandoned Nokia as the “go to” for latest mobile phones.
Accuracy -  Nokia revenue from the west regards its mobile market is negligible compared to the big players in the market.
Purpose – It seems Nokia are not making a concerted effort to regain that market share and customer base.
How does Nokia’s mobile phones business impact its employees and customers?
Beliefs – employees would not seek employment with Nokia to work for the number one mobile phone provider in the world. Customers would not consider Nokia anymore for smartphones.
Attitudes  – employees would have low morale with Nokia’s performance. Employees with skill and expertise my seek employment elsewhere so as to be able to apply that knowledge. Customers do not seek out Nokia phones to get the latest features and advancements in mobile design
Values – Employees would work with what they have to maintain the current market share for Nokia. But they would actively explore ways to improve this. Customers see Nokia as not trying to regain their support.


























Conclusion 

This report has shown that management theories and critical thinking are vital for organisational success. It is also vital for employee and customer satisfaction. This in turn reflects back on the company. It lets the company flourish in its accomplishments. Good management requires critical thinking on many fronts of the operations within the organisation. Critical thinking can be applied on smaller projects as well as large multi layered projects. Management theories help with cost cutting, employee training and eventual customer satisfaction. 
However, management theories cannot be relied solely for organisational success. This needs to include good leadership, teamwork and problem solving. The entire organisation must work as a single body as much as possible to influence the customer to support it and maintain proficiency . 
Management theories are bound to change and evolve over time. This is due to the nature of the work environment, production process and demands of the workforce. The future of the organisational structure will likely change with technological advancements. An example of this is artificial intelligence. It may play a significant role in the way organisations run and operate. When this happens, the management theories in place today may not be adequate to help the organisation function. In the not too distant future, it will be time again for management theories to evolve.
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