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1. [bookmark: _Toc108908009]INTRODUCTION 
New business management is important for the launch of new product development and this also has the involvement of coordinating and the aligning of the small business management. As tis also involves the management of different functions and the operational management. In an business it is required to perform various activities and functions of business and this can also be used in an effective business plan. As this is important for the better performance and the productivity level of business and this can also build better growth of business and this can also expand the business at global level. This report is about the bags and t shirts which is produced by Traditional Bulgarian and this is an small business. This report is about the business plan and this is to identify the external and internal environment and the management and the operational analysation and this also involve the marketing and the financial plan. 
[bookmark: __RefHeading__156845_1913057660]	
[bookmark: _Toc108908010]
TASK 
[bookmark: _Toc108908011]Business description
As this is the small business and this has the product of bags and t shirt as this business is fulfilling the requirements of the society and this has the mission of providing the alternative options for the society with the reusable bags and the t shirts as this has also done for educating the society about reducing the textile and the plastic wastage as this is highly impacting in the environment and this can also has an impact in the global warming. AS this organisation main vision is to provide the society to make the durable and reusable t shirts and bags and tis can also be environmental friendly. This business also has the key values to increase the customer experience and provide the best quality services tot  here customers. The main goal of this business is to make this an inspiration and motivate people to use these products effectively and this can also make an change to the business and the society(Barrow, Barrow, and Brown, 2018). This brand is mainly for the people who are font of reusable things and is interested in wearing t shirts and accessorising reusable bags. This is also saving the landfill and this is also made and brought into industry as this is for making the product reusable and can accessorize with different outfits and can never get bored out of it and can be used as for an day to day life. This also leads in reducing the wastages of the plastic and saving the environment and is up cycling the needs and requirement of the society and this is also giving the better growth to the business. This new innovative idea can also give better innovation and the better change to the business and this can also make an special place to the business and can make an space in the market and can achieve high market share and growth for the idea(Masciocchi, 2020). This is also making it to an fashionable and the durable products and this is also making effective changes with time and this can also impact in the idea and change management of the business and this is performed by using various analysation. This is an single owned organisation and in this all the profit and loss is shared by the owner.

[bookmark: _Toc108908012]Industry analysis
As this business is having small size as this is an start up and this has many responsibilities and this is not an expanded or high growth market and this is also starting from the basis and this si also giving better change. As for developing an sustainable business it is improntat to analyse all the factors of the industry and this can also make an positive impact in the business. As this organisation is also having an good and average growth rate as for the innovative idea and the change as the growth rate of this business is estimating 18% and this can also make the better business and this is also giving an rapid development and enhancing the power of business in industry(Souto, and Rodriguez-Lopez, 2021).
[bookmark: _Toc108908013]Porters five force
Bargaining power of suppliers
This is known as the negotiation power which an supplier can have as this business sis having high bargaining power of suppliers as for the start in business it is required to made the supply chain management and these raw product an start up can get from specific areas. 
Bargaining power of buyers
As this is the negotiation power of the buyers and this can impact in the customer base of the business. AS this organisation us having less bargaining power of the suppliers as this business is selling unique products and with an innovative idea which is hard to find everywhere. 
Threat of new entrant
This is known as the barrier which is related to the new entry or the similar industry whi ca take the place of the business and can easily take place of business in the market. As this business has high threat of entrant as this idea is now exposed in the market so new entrant can copy this and can innovate it effectively and can become threat to this business(Hopp, and Greene, 2018). 
Threat of substitute
As this is known as the ability of customer choosing different or alternative options of these products can reduce the customer base of business. As this business is having low threat of substitute as there are various organisation who is selling recycled products but not with the same idea as this business is different with there vision and providing a unique product.
Competitive rivalry
This is known as the players which is in the industry and ca reduce the profit level and the goodwill power of business. As this business is having high competition in the market as big business and industry is having high goodwill which ca snatch the market share and market growth of the business(Finch, 2022).   

[bookmark: _Toc108908014]Operational and management plan
As operational management of this organisation as this can be started by analysing the capital and the expenses for anlaysing the better pricing of the products and this cna also analyse the budget of the production and the operational management. As this keeps the balance in the inventory control and this can also lead in better growth with the proper use of the pricing method and this is also helping the business in measuring each metrics in business management. This can also make the start up management effective and this also involves the human resource of the business as they are the essential part of the business and this can give and better and professional experience to the business(Cristino, 2019). This also involves the use of latest and essential technology for the better growth and advanced product and this can be done by the use of latest software’s and maintaining the working allocations in business. For the better survival of the start ups it is important to analyse all the important factors of the business and this can give better advantage to the business and this also leads in the better growth and expansion quickly. For the effective operational management of business can be influenced by the process and the elements of the business and this can also lead i the sustainable business. The legal structure of this business is sole proprietorship as this is the easiest form to entre and this also not have the complex paperwork and this is also owned and operated with an individual and the profit and loss is also gained by single owner and this also has personal liability(Teixeira, and Pereira, 2019).

[bookmark: _Toc108908015]Marketing plan
As marketing plan is known as the comparison of the strategies and this also helps the business in promoting the products of business effectively. This also helps in identifying all the channels of marketing and this can also analyze the targeting market and this can also give  better growth to the business and this can also evaluate the marketing strategy and this can also make the competitors and knowing the business. The is also identifying the customers of the business and his can also track the journey of the business and this can be done by effective tools and techniques of business(Yi, 2022). As social media is the main  marketing channel and this is also increasing he profit of business and increasing he potential of business by increasing the awareness of business. This business is also using paid marketing and this is targeting the business and this is also encouraging the business products. 
[bookmark: _Toc108908016]The 4 Ps of marketing
Product
As this business is having the reusable product range of t shirts for men and women and this also involves the reusable bags and this is making an effective difference in the market and industry and this is also fulfilling the objectives of the business and requirements of the customers effectively. As these products are designed with the reusable and environmental friendly materials and unique designs for making it different in the industry(Strickland, 2018).
Price
As this si an pricing strategy which is required to set the price adjustments and this also involves the different pricing and discount methods of business. As this business is selling the products as high prime cost and this is also balancing the manufacturing and thee production cost of business for optimizing the profit margin. This is also based on the target group as this business is mainly focussing on the basis of demographic age group from 14 to 25 age group(Götz, 2020) (Marques, 2021).
Place
As this is an distribution strategy of the marketing mix and this is known as the determination of the place in which customers can reach to the product. As this has different channels. As this is selling the direct sales of the business and this is also making the direct contact with the customers and this business is point with the alaysation of the point of sales(Mariani, Bartoloni, and Morelli, 2019). 
Promotion
This si the main part as this can enhance the sales of the business and builds awareness of the products and this is also enhancing he goodwill and the power of business by using  various medium and with the is range of communication in business. As this business is using various communication channels as these involve the online and of line advertising and this can also be done by social media marketing.  

[bookmark: _Toc108908017]Financial plan
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Figure 1Buisiness plan,2022
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Figure 2Business plan,2022
          
[bookmark: _Toc108908018]Market research
Macro environmental factors of business in the analysation of the environmental factors as this can also help in decision-making process of business and this can also impact in the business activates. As the first factor which can impact the business is economic factors as this has the involvement of the inflation and the demand and supply of the business products and this can also impact in the business demographics(Hang, 2022). As technological factors is also impacting the business as this business is sing the latest technology and this is done by increasing the engine performance and the automation efficiency of the business. This business is also impacting by the physical and the natural forces as this involves the availability of the renewable resources and this is also impacted with the environmental friendly measures and this can also help the business in gaining various advantages this also increases the goodwill of business. This is also impacting by the political factors of business as this has the involvement of the different laws which is impacting the business operations and functions as Brexit is the major issue facing in UK. This also involves the cultural and the social factors as this involves the factors which is according to the different lifestyles and changing trends in the industry(Huwald, 2022). 

 


[bookmark: __RefHeading__156847_1913057660][bookmark: __RefHeading__156851_1913057660]


CONCLUSION
This report has concluded that in an business it is important to develop an business plan before launching the products or services in the market and this can also enhance the chances of  gaining profit in business. As this has the involvement of the different analysation of the macro and micro factors in the business which can help the business in developing strategies and techniques as this can also build up the analysation for the decision making process. This report has also concluded that marketing plan and the analysation of the financial plan for managing the cost of the business.  
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Cash Flow Statement (€) Aug-2020

EBITDA 39,863
Change in inventory 28398

Change in account receivables 0 0 0
Change in account payables 51840 25920 12960
Change in fiscal and social debts 5054 2250 915
Other operating tems 0 0 0
Financial items (excl.interests) 0 0 0
Exceptional items o 0 0
Gross Operating Cash Flow 11,367 16,624 23742
Interest paid on borrowings 686 543 395
Corporation tax 0 0 0
Net Operating Cash Flow 12,083 16,081 23346
Capex (net) 0 0 0
Grants 0 0 0
Investing Cash Flow o ° )
Borrowings 4705 4848 4995
Change in share capital 0 0 0
Change in shareholder loans 0 0 0
Change in other equity 0 0 0
Dividend 0 0 0
Financing Cash Flow -4,705 -4,848 -4,995
Change in cash 16758 233 18,351
Cash position - start 49,560 32802 44035
Change in cash 16758 1233 18351

Cash position - end 32,802 44,035 62386
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