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This assignment will discuss, evaluate and critically analyse the key theories and application of leadership that went on, before and during the events that happened in 2001 9/11 terrorist attacks in New York. The aim of this assignment is to give a strategic and informed evaluation of what happened and what the public services in particular the ambulance service done well and what they could have improved on. The assignment will display research from various different sources including internet research, e-books and previous knowledge. The research given will have relevant and recommended theorists to back up each point presented. The conclusion will include recommendations.
Different types of leadership show that if you get the correct leadership style within an organisation it can be effective and beneficial for everyone involved. Studies show that Metcalfe (2002) states that “Engagement is a positive attitude held by the employee towards the organisation and its values” which means that if you have a positive attitude towards your workforce they will go above and beyond for you. So it is very important to have the correct leadership in each organisation especially in the emergency services.
Transformational leadership is proactive form of leadership, where the leader tries to inspire and empower the employees/colleagues to complete the task in hand. They do this by encouraging them to put their own ideas across and get them engaged and interested un the task, so they perform better individually and as part of a group. Metcalfe (2002) states that this is “good for organisations and staff” in the ambulance service, this would help in the 9/11 attacks because it makes them work coherently to achieve the same goal and objectives.
Transactional leadership is more of a reactive style which focuses on employees achieving objectives through rewards and punishments. Hersey and Blanchard (1969) states that “no single leadership is better than another” which shows that every organisation needs to adopt their own version to suit their organisation, based on this, the ambulance service in the 9/11 attacks would struggle to manage individual cases if they needed to be told each step in an emergency. They follow a protocol but sometimes make decisions on instinct and this style would not allow for this to happen and could impede on amount of lives saved.
Action centred leadership is based on three main points which are “task, team and individual “Adair (2006) believes that for an organisation to be “effective” they need to have those three points in place to achieve the best for their team and individuals. Also with the help of everyone in the organisation they all should achieve their main objectives. This should help the organisation to run smoothly and efficiently. This style of leadership would be effective in the ambulance service in particular 9/11 attacks as they need everyone to work in a team and individually to achieve their main objective which is to save lives.
Laissez-faire leadership allows colleagues the freedom to decide what to do in situations without any leaders input, this can be effective if everyone is motivated and competent in doing the job. Tannenbaum and Schmidt (1973) states that laissez-faire leaders often “put problems into my groups hands and leave it to them to carry the ball from there”, this shows that employers leave everything to employees which can work but not always. The ambulance service would find this difficult especially in a high pressured situation such as the 9/11 attacks as there needs to have someone to take charge in this situation as some would get flustered and panic and do things that were unnecessary and could endanger lives even further.
Autocratic leadership is very structured and military style where the leader “knows all and gives all” Marquet (2016) this suggests that the leader knows all information and gives all of the orders and that the employees/colleagues are just there to do a job. This would only work to a certain point for the ambulance service in a situation like 9/11 where the leader would use autocratic leadership to delegate roles so that everyone knows where they need to be and what they need to do, but from that point onwards it should be laissez-faire approach as they are trained professional and able to make important decisions on what is the best form of treatment and care for the victim or individual.
Overall, the ambulance service dealt with the situation as best they could by following the autocratic style leadership and then using their experience and intelligence to deal with this unusual circumstance, which would have meant that they needed everyone to work together collaboratively so that they would have rescued as many people as possible and got them the treatment they required quickly. But this has triggered a host of changes in the preparation and response of terrorist’s incidents, so that they will be better equipped and trained in the future should any further incidents of this nature should reoccur. One of the changes which were made, were that first responders were trained in how to negotiate a rubble pile and care for crush victims in confined spaces “we are always hopeful of finding void space where someone could survive” said Cantwell (2001) this shows that the first responders needed to be trained on in case of future incidents and that everyone should be able to help the other emergency services to rescue as many victims as they possibly can, so that these attackers/terrorists do not take more innocent lives in the future. Ambulance services should use all different types of leadership styles to suit each situation as no situation is the same but use a protocol to follow as a guidance. This will enable them to achieve their main objective which is to save and treat as many lives as possible.
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