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[bookmark: _Toc512362089]Introduction:
Preparing of a business plan is not an easy task as it involves long steps, assessment, measurement, and evaluation. This also contains strategy formulation, planning, analysing, the creation of a budget, forecasting income statement, balance sheet and other related tasks. Thus, this surely provides the employee who is working in the business plan preparation provides both practical and bookish knowledge that helps them to gain huge success in the business. This also offers an opportunity to develop various essential skills as well as enrich knowledge.  However, I had an experience of working in the team for preparing a business plan for a small business which wants to operate a business in the local areas and this has helped me profoundly to improve my professional skills. Here, the personal reflection of mine for working for the developing business plan is discussed in the below: 


[bookmark: _Toc512362090]A report of personal reflection that demonstrates an awareness of the learning journey I have undertaken during the team business plan interactions and it also reflects upon the development of my personal skill set for self-employment:
[bookmark: _Toc512362091]Terms of reference: 
To develop a business plan for a small business, I have assigned to a group that consists of 10 members and I was the team leader of this group and this reflective report is based on my experience and learning from the participation in the group for preparing a business plan. In this report, I have tried to discuss specifically my learning from the working of mine in preparing the business plan. In this study, we had to analyze all the internal and external factors which would have a significant impact on the business operations of the proposed business and this provided me knowledge about how these factors may change the business operations (Barrow et. el, 2015). 
[bookmark: _Toc512362092]The learning during the team business plan interactions: 
This was my very first experience about working in the group for preparing a business plan and I believe strongly this gives me a wide range of learning and also offer an opportunity for developing the professional skills which will help me to be suitable for the professional life. The detailed learning and the area of skill which should be developed are discussed in the below:
The first things I have learned from this work are how to adjust to the group. As this is our first working in the group, so we have faced problems in taking decision for various purposes. The most problem we have faced that it is very difficult to reach a point on which no one has any excuse. That means everyone agrees on this point but we have solved this problem by changing out attitudes and establishing some rules and regulations for the group members which were made compulsory to follow. Thus, I have learned to work in the group in working this business plan preparation. 
The important thing I have learned from the working in the group is how to do business and operational and financial analysis. This part is the best part of my learning and I have learnt this by participating and playing a crucial part in the subgroup which was mainly responsible for doing this task. In this part, I had to select the sources for the fund which provide me the practical knowledge about finding the sources of the fund with a lower cost of capital. Besides, I have also learned how to resolve the group problems efficiently and maintain a good relationship between the team members. Here I have understood the group work is more effective than the individual work when the group can work freely without any conflict (Buenstorf, 2014). 
Moreover, I have also learnt about organizational management, operational management, different sales strategies, financial projection etc. I believed this will help me a lot to learn about managing a business successfully. 
[bookmark: _Toc512362093]Knowledge and understanding of the application of theoretical knowledge: 
During working in this group for developing a business plan for a small company, I have learned to apply the theoretical knowledge into the practice. I have understood the importance of the team theory during working in this group and for limited resources; time and cost teamwork performs most. Besides the understanding about the team theory, I had to apply other related theories like porters five forces model, SWOT analysis, PESTLE analysis, Porter’s generic strategy, IR model practically (David and David 2016). Here I found that the application of these theories is important as well as difficult. Thus this is my one of the great learning of applying these theories to business. I know that the theoretical knowledge does not work well if one cannot apply this properly and this gives me the learning about applying this theory and model practically and to apply which factors should to consider most. Besides this, in this business plan, I had to concentrate on the market penetration and the market acquisition to select and attract its core customers which provided me a good knowledge about how to select market and how to target customers as well as how to approach the target customers for the company’s products. Thus to perform this task I had to understand about these marketing-related theories and model and I have acquired the practical knowledge about their use in the business. 
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Though I have completed my entire assign task properly and accurately, I have faced some problems during working in this group which should be improved for developing my future career. Here, the discussions about the problems I have faced during working in this selected group for developing a business plan are given in the below:
For preparing a business plan, we have to forecast the financial projection and initial budget creation but I have faced problem in this areas as I have to prior practical analysis about preparing these. Though I have completed the tasks, I need to learn more about how to effectively do these tasks. As this is a very important part of all business operations, so, I have to learn this properly. Moreover, I have also faced problem during the time of strategy formulation as the strategy formulation is not an easy task because it involves some analytical and evaluation approach and here I have faced a problem because of having less experience and knowledge about it. I have found analytical skill is very important in the professional life and I have to lack analytical skill and this is a very crucial skill for enriching the professional life so I need to focus on the developing this skill (Gibson, 2013). 
Beside this, I have also face problem in selecting the appropriate model and tools for analysing the factors which would an impact on the business. Analysing and evaluating of these factors are very crucial for taking a decision as well as formulating a strategy for the business. To apply the appropriate model, on has to proper knowledge about their use in the business and I have found that I have less knowledge about the proper use of these models and that’s why I have faced serious problems regarding this issues. 
Moreover, I have found that my communication skill is not up to mark and I need to focus on this issue. The communication skill is considered very important skill in the professional life so I need to develop this skill as soon as possible (Strauss, S. (2014). During working in this group for preparing the business plan, I have faced the problem of expressing my thoughts and feelings properly and for this, I had faced problems of understanding many issues and assigned tasks. Then I have understood if I have good communication skill then I can solve many problems quickly and properly. 
[bookmark: _Toc512362095]Synthesis: 
During working in the group for preparing a business plan for a small business, I have completed my assigned tasks with carefully and properly but I have realized that I have to change my attitude toward time management and need to try to focus on the time management properly.  I also have to take initiative for improving my weakest are for developing a successful professional life in the future. Besides, the experience I have gathered from the group will be playing a crucial role in preparing my personal development plan to improve different profession skills. 
[bookmark: _Toc512362096]Evaluation and plan for the development of my personal skill set for self-employment: 
I have to apply my all previous theoretical knowledge in making the business plan properly. Some of the knowledge I was able to use properly but in some theories like Porter's five forces model, McKenzie 7's model, and Ansoff's growth model I have faced a serious problem. Besides I need to enrich other knowledge for improving my skills for performing better in the future. Also, I need to evaluate and analysis my weakness for better development of these areas. During this time I was trying to care about collecting data and information for various research purposes. I also made a summary of the business plan for presenting this to the board of directors for the approval. Thus I believed this working in the group for preparing business plan helped to progress my various related skill which is considered very crucial in the corporate world (Kotler, and Keller 2015). 
However, to develop my areas where I have lacking, I have prepared a future plan which is followed by developing my personal skill set for future self-employment.  The development plan is shown in the below by using a table which includes the duration for improving each area. 



	
Area of Weakness
	
Ways of overcoming the weakness
	Duration

	
	
	Start date
	End 
date

	


Communication skill
	I have prepared my plan for improving my communication skill through practicing with my relatives and I also like to take help from the person who has good communication skill and will take suggestion about how to improve in this area.
	


10-05-2018
	


15-05-2018

	


Analytical skill
	To improve my analytical skill, I will learn how to analysis properly by going through various analytical books and reference. Besides I also like to observe the expert ways of analysing a particular problem. 
	


16-05-2018
	


26-05-2018

	



Team building skill
	During working in this team, we have faced a problem because of having different skilled team members and I found that the team building skill is very important. So, I like to improve this skill by analysing and evaluating the leadership quality and the approach of a successful leader to his mates. 
	



27-05-2018
	



30-05-2018

	


Decision-making skill
	In order to improve the decision making skill, I will study properly about the real case study and takes notes about how to make the effective decision for different situations. After that, I will practice this in my real life. 
	


31-05-2018
	


07-06-2018

	


Research skill 
	In order to improve my research skill, I will contact to the professional researchers and will take the advice on the way of improving this skill. I also like to study some reference books and journals for developing this skill.
	


08-06-2018
	


15-06-2018



The upper shown table shows my development plan for improving the skill set for self-employment. I will try to maintain the plan and also try to improve each of the skill within the stated time.  This also helps me to focus on the time management. In the end, my personal feeling of this study is that it surely improves my professional skill which will be very helpful for developing my future professional career. 


[bookmark: _Toc512362097]Conclusion: 
The creation of a viable business plan is not an easy task and this will help the person who prepares the plan provides a great opportunity to apply their theoretical knowledge into the practice as to prepare a plan as well as it also helps to find out the areas that should be improved. However, this opportunity also helps me to improve my personal skill like analytical skill, communication skill, report writing skill etc.  
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