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1. [bookmark: _Toc47437841]Introduction
It has been stated by West and Turner that communication is the specific act of conveying the messages from one entity or one group to another with the help of mutually understanding signs, symbols, and words to meet the communication purpose effectively. The key steps attached to the concept of communication are as below:
· The development of communication motivation
· Composition of messages 
· Perfect encoding of the messages sent by the sender and accepted by the receiver
· Transmission of the message (Mortensen, 2017)
· Noise sources in between the message transmission
· Reception of the signals
· Decoding the messages (Mortensen, 2017)
· Perfect interpretation of the message by the use of the understanding level of the receiver
Based on the concept of communication, various models of communication, enriched with the proper use of the communication skills supported by the case study information as well as recommendations over the communication improvement have been highlighted. 
2. [bookmark: _Toc47437842]Models of communication
Three important communication models have been highlighted in this section. 
2.1 [bookmark: _Toc47437843]Shannon and Weaver
Shannon Weaver model of communication has been developed in 1948 by Shannon. This model is referred to as the mother of all models of communication. The model illustration is as below:
Figure 1: Shannon Weaver Model
[image: ]
Source: (Gulbrandsen and Just, 2016)
This model of communication can be explained with the help of one case study example of Maria and Predo. IN this aces study, the supervisor Maria comes and calls for a meeting for all the staff and left the room to make them aware of the tasks to do in the morning. She spoke in English, which was not understood by many of the nurses (Gulbrandsen and Just, 2016). Thus, the communication gap has been created between them which did not establish the correct communication platform understandable by all. The confusion was string as there was no feedback from the supervisors about the fact that whether the instructions of her are understandable by all or not. This situation has been described by the Shannon and Weaver model. 
The concepts of this model are as below
Sender: Sender is the person who develops the message to be transmitted. Here, the sender is the supervisor who comes for the meeting to be set up for all the staff (Rosenberry and Vicker, 2017). 
Encoder: he is the sender who converts the message to be accepted by all so that the purpose of communication will become successful (Rosenberry and Vicker, 2017). This has not been done by the supervisor as per the case study so that the message developed in English could be understood by all foreign staff. 
Channel: This is the medium of the message. The channel selected by the supervisor is verbal communication in English which was not suitable for all. Thus, an incorrect choice of the channel can be highlighted here.
Decoder: the receivers can be highlighted as a decoder which tries to decode the message sent by the sender to understand the core issue. Here, the decoders are the staffs those have not understood clearly the instructions of the sender as it was in the English language (Rosenberry and Vicker, 2017). 
Receiver: This is the destination of the communication process supported by the receivers. The receivers are liable to offer the feedback to the sender whether the message has been understood or mot which is missing in this case study.
Noise: The physical disturbances like the environment the understanding level of the receivers can be highlighted as noise there which has not developed the correct communication platform as per the case study situation. 
2.2 [bookmark: _Toc47437844]Schramn model
This model has been developed in 1954. This is not the traditional model of communication development but rather is the modern look. This is the circular model of communication which has been illustrated as below:
Figure 2: Schramn model of communication
[image: https://www.communicationtheory.org/wp-content/uploads/2010/01/Osgood-Schramm-model-of-communication1-1024x522.jpg]
Source: (Sasidhar, 2019)
This can be addressed with the help of a case study situation where the businessman comes up and directs the staff to attend the meeting. The staff agreed with the fact. But, the time (8 am) was missing by the businessman to be communicated with the staff which developed a great deal of confusion and developed the incorrect communication situation between them (Sasidhar, 2019).  
· Encoder: He is the person who develops the message to be circulated. 
· Decoder: he is the person who receives the message (Sasidhar, 2019)
· Interpreter: he is the person who interprets the message.
This is the circular communication model rather than a linear model where the interpretation is a continuous process. 
Based on the case study situation, it was required by the business to inform the receiver correctly about the timing. At the same time, the message receiver also was important to ask for feedback about the time to attend the meeting (Sasidhar, 2019). Thus, the interpretation aspect is weak from both the sender and receivers' side which has not developed the correct communication platform between them. Thus, it is the dynamic model that reflects the fact that the situation may change and also highlights that feedback sharing is the central feature of the communication model (Gulbrandsen and Just, 2016). 
2.3 [bookmark: _Toc47437845]Berlo model 
This is the simplest form of communication model which has been developed in 1960. It is the most recent classic form of communication development (Van Ruler, 2018). The important elements in the communication process are sender, message, channel, and receiver. The model representation is as below:
Figure 3: Berol’s model of communication
[image: ]
Source: (Van Ruler, 2018).
Some of the skills of the senders, the strength of the messages to be developed, the correct communication channel to be sued as well as skills of the receivers to develop the correct communication platform have been highlighted in this communication model (Van Ruler, 2018). 
3. [bookmark: _Toc47437846]Communication skills
To develop the strong communication between the sender ( the supervisors) and the receiver ( ye nursing staffs) in the case study, some of the important communication skills in the form of verbal communication, nonverbal communication, and the Listening skill should have been sued so that the confusion about the communication aspects could have been resolved (Arnold and Boggs, 2019). 
There are various barriers to active communication as below:
· Barriers to reception: There may be various environmental issues like environment disturbances, uncomfortable environment along with the unmatched attitude of the receivers, and the high expectation of the receivers from the communicators which may destroy the communication platform as the adverse situation (Arnold and Boggs, 2019).
· Barriers to understanding: the language problem as happened in the case study situation, the excessive length of the communication, and others also can be highlighted as barriers to effective communication (Arnold and Boggs, 2019).
· Barriers to acceptance: The most important barriers as the interpersonal conflicts between the sender and acceptor also can be highlighted as an important barrier to communicating. 
Thus, considering these barriers, there are some important communication skills required so that active communication can be managed. 
3.1 [bookmark: _Toc47437847]Verbal communication
This is the communication that is represented that is spoken or written. There are various forms of verbal commodification maintained in the workplace as Phone call answering, group discussions, Information sharing, Offering or receiving the instructions, and offering presentations or reports. There are some of the important skills that should have been maintained in the case study situation as below:
· Clarity: The simple language which is understandable by all should have been sued by the supervisor at the workstation (Vogel et al, 2018). 
· Empathy: The proper understanding of others' understanding levels should have been preferred by the supervisors. 
· Sincerity: It was required by the supervisors sincere to make her understandable by all staff.
· Relaxation: speaking naturally without using complicated words are required.
· Eye contact: proper eye contact representing the confidence should have been maintained (Vogel et al, 2018).
· Appearance: a clear presentation of the information should have been managed.
· Posture: the correct posture of standing or seating while communicating is required to be managed.
It is also required by the communicators to develop the correct volume, pitch, and tone so that information sharing can be understood by all and will be interpret well to develop strong communication platform development (Vogel et al, 2018). 
It is also required to use the correct form of written communication as writing letters, memos, and reports so that the communication will get documented and can be communicated with others without any confusion, the language should be simple and complexity in languages should be avoided. The positive tone of the words, using simple words understandable by all should be used at the workplace (Mortensen, 2017). The key elements in writing communication should be accurate, brief, and clear. It also can be highlighted that to develop the positive communication platform in the organisation with the worst situation of communication, written communication is very much important to maintain as the operational events and information sharing using the written documentation adds value to the overall communication process. Various promotional materials, instructions and orders to be shared with the staffs of the organisation, various handbooks to be used by the staffs, employees, various updates and plans of the organisation along with sharing the minutes of meetings ( verbal meeting ) with the staffs develops a well-documented communication so that the worst organisation situation of poor communication maintenance can be controlled (Mortensen, 2017). These are the most formal protocols to be followed by the sender and receivers as supervisors and staff respectively to develop a strong communication platform to maintain the operational activities smoothly. 
3.2 [bookmark: _Toc47437848]Nonverbal communication
Along with verbal communication, using the correct set of nonverbal communication also is important. The nonverbal communication can be developed with the help of the effective and positive body language, facial expressions, and using positive signs and signals in the communication process as well as nodding the heads with a proper gesture (Khatib Zanjani and Moharreri, 2020). Smile on the face while communicating, avoiding the anger on the face, avoiding the confusion on the face, and through the other facial expressions, correct nonverbal communication platforms are required to be developed by the communicators. The correct hand movements, nodding the head as a gesture of supporting the fact, the positive eye contact, and positive body language are the important aspects to be considered by the communicators at the work stations effectively. 
It is required to be mentioned that along with the verbal communication to develop the confidence in the discussion as well as to develop a strong communication platform, nonverbal communication is also the most required part so that the easy and effective communication platform can be developed (Khatib Zanjani and Moharreri, 2020). 
3.3 [bookmark: _Toc47437849]Listening
Active listening is the most important communication skill that should be developed in the sender and receiver of the communication contents. The active listening adds the value to the well-developed communication.  It is required to offer attention to the speaker so that the speaker can share his or her view with the target audience. Avoiding unwanted interruption also is the most important aspect to be highlighted. Proper involvement with communication also is the most important aspect to be considered. 
It has been highlighted by Mortensen (2017), that active listening requires proper attention of the receiver, proper commitment to the contents shared as well as the availability of the proper communication development platform. Some of the useful techniques for active listening can be highlighted as showing the proper support to the content, clarifying any issues, as well as reflecting the sender of the information. As per the case study situation, it was required by the nursing staff to communicate with the supervisor regarding their understanding issues in the form of feedback so that the proper listening aspects and proper communication development could have supported the worst situation to develop. It has been highlighted by Mortensen (2017) that there are some of the important difficulties that must be avoided like selective listening and adaptive listening so that the correct communication background could have been developed. 
It is also important to develop active listening and empathetic listening by trying to put the receiver in the feet of the speaker so that the active communication can be developed and a better communication process can be developed effectively. 
4. [bookmark: _Toc47437850]Conclusion
Based on the overall discussion, it can be stated that communication is the most integral part of the business operations. To develop a strong communication platform, it is required to develop some of the important communication skills in the sender and receiver. It is also required to follow the communication development theories so that the adverse communication development situation can be avoided and effective business operations and meetings can be developed. Shannon and Weaver's model, Schramm communication model, and the Berlo communication models are the important models of communication to be followed by using the correct verbal, nonverbal, and listening communication skills. 
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