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   Introduction
The first salon was opened in Wimbledon Village in 1982. With dedication and commitment to our core values ​​of combining premium hairstyle and amazing service, executives have become an international salon

   Products

This dedication to giving the hair confidence encouragement means that the management salons have been the test of time and are fortunate enough to have a very loyal customer base.

The world of beauty is moving fast and directors are constantly introducing new treatments, blowing techniques and coloring techniques to keep you up to date with the latest trends and innovations. The directors of the exquisite cutting mix, beautiful colors, quality finish finishing and charming customer service, mean you can safely relax your knowledge in the hands of experts.

Stylists and colorists are trained to the highest standards and all benefit from continuing education throughout their careers to school principals in three dedicated academies. Team manager skills are always updated and improved so that they can continue to offer you the best services on the street. They also have more L'Oréal Master Color experts (the highest hair coloring skill) per salon than any other salon group.
    Services
Among the services that can be performed in a beauty salon include: hairdressing, cosmetics, manicure, pedicure, head massage, colored hair, hair treatments, herbal baths, solarium. The current trends of the market are spa and wellness



Clients
As far as the structure of the clients is concerned   
, there can be noticed a share of over 75% of the females, as well as a concentration of the clients in the age group 18-55 years. In terms of customer income, the situation varies depending on the type of unit, facilities and services: people with a material situation above average (in the case of luxury salons) but also with lower incomes (in the case of smaller units, often located in block apartments, with less expensive amenities).

A relatively new market is the one that offers cosmetic services to men, and they are increasingly interested in body care in recent years.
      Salons
“Find a salon “ 
Headmasters have 61 salons in London 
In any city you can find a salon from Headmaster
   


     Price

Ladies Cut & Blow Dry	Price
Team Consultant	£110
Master Hair Consultant	£90
Senior Consultant	£81
Consultant	£76
Team Designer	£71
Master Hair Designer	£66
Designer	£61
Senior Stylist	£55
Stylist	£49
Men’s Cut & Style
Men's Cut & Style	Price
Team Consultant	£70
Master Hair Consultant	£60
Senior Consultant/Men's Specialist	£51
Consultant	£49
Team Designer	£46
Master Hair Designer	£43
Designer	£39
Senior Stylist	£36
Stylist	£33
All prices differ according to your choice
The SWOT analysis
Hairdressers are involved in a competitive industry with various target markets. With such diversity in an ever changing industry, hairdressing salons need to have an aggressive and strategic approach to maintain a competitive edge. SWOT analysis is a tool for building these strategies. SWOT is strengths, weaknesses, opportunities and threats. Helps businesses, including hairdressers, identify where they excel while classifying areas that require improvements and adjustments
Strengths
Identifying the strengths of a hair salon can sometimes be as easy as looking at your clientele. A hair salon with a list of abundant clients is a sign of successful marketing, good operations and strong customer management. However, a strong analysis will identify the reasons why these strengths are strengths. Factors such as a well-trained team and a large traffic location can be the strengths of the salon.

Weaknesses
Weaknesses can be reflected in collections in the hairdressing salon registry, but not always. For example, lack of proper stylist training and inadequate customer care can hinder the hair salon's income, but it does not limit it. Identifying weaknesses of the hair salon is the first step in making strategic improvements. It is important to look at the salon while filling this section. Deficiencies can be as simple as lack of inventory, or as provocative as having a wrong location with limited space and parking.
Opportunities
While strengths and weaknesses are internal aspects of hair salon analysis, SWOT's portion of opportunities and threats assess the external aspects of the salon. Trends and hair styles that are constantly evolving can present many opportunities for the hairdressing salon. Opportunities can include introducing new styling styles and style styles, introducing new product lines and brands into salon inventory and attracting a new customer market
Threats 
The threats of a hair salon are things that threaten the existence of the business. These may range from new competition to changes in legislation and regulations in the field. Although many threats can not be changed, the salon should identify threats to create strategic adaptations to overcome imminent challenges. For example, the hair salon customer base may be threatened by a new hairdressing salon that enters the area. While you can not force the new hair salon to move, you can create new strategies to counteract competition, keep your customer base and bring new customers. These could include introducing new styles, offering new promotions and promotions, and promoting customer lounge benefits

PESTLE Analysis
Political analysis is political change of government and political stability of a country. Government introduces usually new policies and guidelines in the industry, sometimes affecting business operations negatively. Policies can be costly and time consuming because of procedures and processes to be followed during implementation. 
The Government support and cooperation in various policies; in that government and industry departments has been engaging all stakeholders for discussions, talks and consultations, where there are new guidelines and policies to be introduced. 
There was no major political challenge due to government support, but in some cases, when changes in leadership of the country after the general elections, the new guidelines, ideologies and policies are introduced and the company is forced to join them; therefore, it may be forced to close if it can not meet these requirements. These are usually guidelines and can cause failure of government authorities to withdraw licenses of trading of the company.
 ECONOMIC ANALYSIS Currently, we are in a recession, which could have a drastic impact business value a business can have. Depending on whether the property offered is a good business necessity, a normal good or a luxury good amount of business could expand output or stay in the current situation. It is expected that a hairdresser fits well into the category of normal good. This means that during recessions, business activities may experience a slight decrease, but would not expect a dramatic change in this business. Most senior women getting hair done and buy makeup and other beauty products quite high on their list of priorities. As such, these goods and services are considered quite necessary. Even in times of financial close it is expected that most people will still get their hair done and will still need to buy makeup and other cosmetics. Wellness costs are generally low compared with income of an individual, but to the services and products they are willing to use. Therefore, it is expected that some people will reduce a bit on some of the services they buy, but generally, customers will still purchase goods and services that fit their budget. Finally, there is an abundance of substitutes for supplies sold our business, but there is a limitation in the services offered to them. Customers could shop around at other businesses beauty salon and trying to find a cheaper price. They can also choose to do their own hair or styling at home. However, most people do not have the knowledge and experience to do as good a job and are not willing to sacrifice quality for small amount of money you would save. It is therefore expected that, despite the recession, most customers will continue to benefit from mobile services that will give our salon. Because of the recession, it is possible that other undertakings salon customers may be looking around for a better value. The current economic downturn provides a good opportunity to attract and capture potential customers. The possible slowdown in business, it is also important to look at non-value added costs that could be avoided. When a company can not easily increase revenue, should seek ways to reduce costs. This will help a company make it through the slow times. Now is a great time to offer products that offer consumers greater value. Helping consumers get more satisfied for their money will help expand the current customer base. Cultural factors socio-cultural social ANALYSIS refers to changing taste and preferences, fashion, cultural beliefs, norms and likes and dislikes. The salon industry, most people want what is trendy salon businesses that have spread to every major places here in the Philippines. Everyone wants to have a perfect hair because it is one of the factors that increase self-esteem. Furthermore, hairdressers offers a central place for women to tend to their appearance, enjoy the company of other women and exchange of information. Compared to other social institutions such as churches, the informal atmosphere of a room allows women to create links not only with their stylists, but also customer lounge. Different social roles of a hairdresser can comprise a support network, a refuge from everyday life and an arena for political change. Different people, races, tribes, religions, sex and amount of certain hairstyles and products; This therefore requires business lounge and the changing requirements have led to new opportunities for business hairdresser. 
 Technology is an essential part of business lounge. This affects crucial business since the change from time to time. It is also expensive and existing technologies have become obsolete. new machinery and equipment must follow the latest fashion trends in hairdressing industry so they can compete advantageously to other competitors in the market. Also, employees must be trained on new technologies. With advance technology, business can provide quality services and customers will get the best value of their money. Environmental factors environment include weather, climate and climate change, which could affect certain industries, such as tourism, agriculture and insurance. Moreover, increasing awareness of climate change affecting the functioning of companies and products we offer - it's creating new markets and reduce or destroy existing ones. Salon can come up with ways to eliminate their products in a more environmentally friendly by using organic and natural cosmetics. The biggest difference between organic and chemical hairdresser should be their choice dyes. organic hairdresser often use herbal dyes or henna hair dyes rather than chemical dyes. But even if you go just a hair regularly cut shampoos, conditioners and styling products for hair may contain harsh chemicals that in the long run, it will dry hair and scalp and possibly even give you alergic reactions. Not to mention the fact that you would spend an hour in an environment where workers must draw early retirement. With a green environment can prevent barbers to retire earlier health problems related to work duty. Sanitation will also be attention. Show establish a policy regarding the disposal of waste. Cleaning is especially important in work environments due to dust, soil and germs on surfaces can transmit the infection. contaminated areas such as operating rooms and isolation rooms should be cleaned after each session punctually cleaned after each case or cleaned as necessary. 
LEGAL operating a beauty salon is not as relaxing to visit one. Many rules and regulations apply to industry to ensure safety, responsible business practices and compliance. The company will be responsible for any product sold or recommended uses. And services to offer. Bleaches and other color could be very harmful to one's hair if not used correctly, so preparations and appropriate measures should be addressed properly every time. The company could be sued or even close due to improper use. Standing by our products and knowledge that is healthy is an ethical issue, but could become a legal issue if the situation resulted in damage to a client. Keeping your company image is a critical issue. Avoid any legal problems by educating employees on own uses each product, because they will not misinform customers in a way that results in improper use of a product is also an important issue to be discussed and taken into consideration. Following the law is important but more important is to be ethical. Sanitation must be a top priority for a beauty like us to meet industry standards and cleanliness customer. Every product, device or instrument that comes into contact with a customer must be sanitized and disinfected. For example, the combs and brushes must be kept in a mixture of equal parts of liquid disinfectant between use. 
Employees must follow basic practices such as towels washing sinks and floor cleaning and hand washing. Most states issue documents for ENTERPRISES room to guide them in keeping them healthy and sanitary facilities. POLITICAL ENVIRONMENT 
• Changing government rules and regulations for businesses. 
• Introduction of new loans for small businesses. 
• Introduction of new training programs for the beauty cultural youth center.
 • Government introduce higher taxes for businesses and some fees for cutouts and banners. It is seriously affected businesses. 
• The road policies comply ECONOMIC ENVIRONMENT 
• Reducing interest rates for business loans.
 • The rising cost of cosmetics.
 • Reducing personal income of people. 
• Rising prices technical tools cultural beauty. 
• Increase in fuel cost. Social environment 
• Christians are so many people around the room. 
• Increase sales more Christmas and New Year seasons.
 • greater demand for fashion trend.
 • Some times seasons wedding most parents need traditional dressing for their young daughters. 
• hairdressers offers a central place for women to tend to their appearance, enjoy the company of other women and exchange of information. 
TECHNOLOGICAL ENVIRONMENT 
• Use head massage, hair iron hair dressing. 
• Use new skin lightening cream and technical machines. 
• Use the Internet to promote lounge & give opportunities for customers to get appointments via online.
 • Use car to serve customers.
 • until improvements of cosmetic products (like soap, chemical, lotion, etc.)
 • Billing system 
• Supplier Connections ENVIRONMENT 
• Sanitation 
• Pollution from cars 
• disposal of chemicals 
• Some cosmetics are organic and natural 
• Produce less waste 
• global warming LEGAL 
• responsibility
 • Bachelor's degree
 • Staff turnover 
• safety regulations and basic health 
• New tariffs
 • management of hazardous chemicals
 • Register a sign warning equipment is appropriate for the company to to avoid a lawsuit

   Promotion
Gift Card Terms and Conditions
 1. Reimbursable to UK salons school principals. 
2. The minimum amount to activate or recharge the card is £ 25, the maximum is £ 250. 
3. gift cards can not be exchanged for money. 4. The card expires 24 months from the date of purchase or last use. Any outstanding balance will be reduced to zero and lost.
 5. The card is sent through Royal Mail free of charge. 
6. Postage is only in the UK. 
7. Cards are shipped within 2-3 business days. 8. Gift Cards are non-refundable. 
9. The amount of the card can be redeemed only by presenting the gift card.
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