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[bookmark: _dqwemow52oq0][bookmark: _xdfcvym2gwv0]   Leadership and management in an organisation play a crucial role in influencing the organisational behaviour to enhance production by increasing the efficiencies among the human resources (Brooks, 1999). The essay has looked to discuss the leadership and managerial effectiveness of Craig Poole, the general manager of Doubletree by Hilton Hotels, using the Blake and Mouton Managerial Grid and Adair's model of Action Centred Leadership.
    The essay further describes different situations and actions Craig Poole took to portray leadership efficiencies. The essay is further focusing on elaborating on the human resource management scenario present in the organisation during the change while enhancing the hotel operations. 
    The essay could benefit from a more critical analysis of the leadership and management approach of Craig Poole. While the essay provides a thorough description of Poole's approach, it could benefit from a more nuanced discussion of the strengths and weaknesses of his approach and how it compares to other leadership models and theories. It also would provide a more in-depth and insightful analysis of the topic and help the reader understand the research's implications and relevance.
    The essay will also look at the strengths and weaknesses of Craig Poole's leadership approach compared to other leadership models and theories.


    Craig Poole is the general manager of Doubletree by Hilton Hotels. He became the hotel manager to increase the hotel's profits and sales. Mindapa (2022) opined that Blake and Mouton's Managerial Grid is considered an assessment tool managers and leaders use to identify their leadership style. Alcañiz Raya (2021) argued that this model focuses on a leader's task orientation or people-orientation nature. People-oriented nature of a leader involves considering the needs of human resources while performing business operations.
    On the other hand, the present grid emphasises the Task-orientation approach, which focuses on productivity goals while managing human resources to increase production. The Blake and Mouton Managerial Grid has focused on five potential leadership styles in its conceptual understanding. As argued by Ramzan et al. (2022), Country club leadership, Impoverished leadership, Middle-of-the-road leadership, Team leadership and produce-or-perish leadership approaches are engaged with the managerial activities in an organisation depending on the people concerned and production-concerned approaches of the leaders. 
    In terms of focusing on Craig Poole's leadership style, he is following the team leader approach considering the leadership approaches recommended by Blake and Mouton's Managerial Grid. It is understood from the provided YouTube video that Craig Poole, after entering Doubletree as a general manager, has fired unproductive workers from the hotel to avoid losses while managing the hotel business (YouTube, 2023). This indicates a production concern nature of Craig Poole. It is further understood from the video that only the human resources are required to be valued who are performing efficiently and contributing to the organisation's success as per Poole's vision. 
    On the other hand, people with continuous lower productivity in terms of offering good care for the guests must be eliminated from the organisational context to attract greater profits as per the vision of Poole. It has been further observed that Poole had taken responsibility for the hotel while struggling through several financial difficulties. Craig Poole has been further observed to spend fifty million to renovate the hotel to enhance productivity and increase sales and profits for the organisation. Thus, Poole is a leader who concerns with productivity. As critically evaluated by Adair et al. (2009), influential leaders must inspire and motivate human resources to enhance organisational production.
    Similarly, Craig Poole has been observed to motivate and inspire the human resources in the video. He has been further observed to warmly welcome the existing human resources to motivate them for work. He has been observed to inspire people by participating in different works. The people collaborating with him have stated that they got inspired by the nature of Craig Poole to contribute to different kinds of work, such as attending to guests, cooking for the guests and so on (YouTube, 2023). Per Jose Mangle's statement, a worker of Doubletree, Poole has always been there to take care of the human resources who are taking good care of the gusts of Doubletree Hotel (YouTube, 2023). As per the opinion of the people who collaborated with him, he is the person who is always excited to do diverse work in the hotel to inspire the people to work. Thus, Poole is also focusing on people's concerns regarding enhancing productivity.
     As illustrated by Skowronek (2022), Managers with a team-style approach are focused on creating an organisational atmosphere to work efficiently by prioritising human resources and encouraging transparent communication in the process. Poole has been observed to enhance communication among the team members by encouraging informal communication among the employees. Therefore, it is evaluated that Craig Poole is following team-style leadership, considering both human resources and productivity to enhance success. 
    Many elements of leadership and management need to be included in the Blake and Mouton Managerial Grid. As opined by Skowronek (2022), several internal and external factors are ignored by the Blake and Mouton Managerial Grid, further affecting the identification of appropriate leadership styles of leaders and managers.
     It further needs to give attention to different scenarios which occur due to the external factors in the industrial environment. As critically evaluated by Wangdi and Tobgay (2022), McGeorge's theory X and theory Y are beneficial to assess leadership effectiveness based on the motivation of the employees in an organisation. This theory is further beneficial to enhance the job satisfaction of the employees. Ravenelle (2022) argued that Theory X focuses on motivating people by involving punishments while managing human resources to enhance productivity.
     It has been observed from the video that at the initial stages, Craig Poole fired people with lower contributions in attending the guests. Thus, Craig Poole was considering Theory X in his leadership nature to boost performance by eliminating the people who could be more efficient at caring for the guests. On the other hand, Theory Y focuses on rewards, promotions, and recognition to enhance job satisfaction to boost performance. In terms of awards, he offered intense cooperation with human resources.
    Further, he has ensured employee education programs to increase their talents. It is further evaluated that Poole used to enhance employee engagement by encouraging employee trust. He has been further observed to support the marginalised communities while enriching the business operations of Doubletree Hotel. 
    Action Centred Leadership model proposed by Adair is beneficial to consider the priorities in terms of tasks, human resources, and team to enhance the organisation's performance. As Ackah (2019) described, the Action Centered Leadership Model is adequate to drive tasks and team and individual efficiency while performing in an organisation. The first element includes defining the task, making plans, allocating different resources and tasks, and enhancing performance and quality to drive success for the organisation. According to this model, team efficiency depends on discipline, team spirit, motivation, and communication. 
    Further, individual efficiencies are associated with attending to personal problems, praising individuals, and recognising and developing individuals. As Manyuchi et al. (2020) argued, the Action Cantered Leadership Model is considered a distributed function in terms of leadership operations. This model is further focusing on the responsible person for accomplishing a task. 
    In terms of task, it has been observed from the video that the Doubletree Hotel was struggling through losses and due to the performance efficiencies of Craig Poole, the business has expanded to 178 brands (YouTube, 2023). The condition of the buildings was deplorable, and pipe leakage was there in the initial days. Poole renovated the existing seven buildings and partnered with Albert Bascow to fulfil the Bascow dream of developing the Doubletree buildings to attract new consumers. He has further established different innovative services to enhance the consumers, such as sports and events. As evaluated by Eliyana and Ma'arif (2019), leadership efficiency reflects in work performed in an organisation.
     It is also observed that Craig Poole has served the marginalised communities across the locality to enhance task efficiencies. He further donated programs for the local communities along with animal rescue programs. As criticised by Yukl et al. (2019), the task-oriented behaviour of leaders effectively attracts more remarkable performance.
    Further, it has been understood from the statement of Frank Hefferson that his hospitality nature was so warm to enhance the guests' experiences. He has been further observed to serve the guests to ensure a greater experience. It is possible to enhance the success of the hotels by enhancing quality services for the guests (Gom et al., 2021). Therefore, it has been evaluated that Poole's task-oriented attitude helped him to rebrand the hotel.
    Regarding group maintenance, five hundred skilled human resources in Doubletree have been continuously motivated and inspired by Poole to attract more outstanding performance. As per the statement of Corinna Evanish, an employee from Doubletree Hotel, Craig Poole focused on the education of the people to offer them employment as per their capabilities. It is further observed that he emphasises inclusive culture in the workplace, considering diverse human resources. As criticised by Chaudhry et al. (2021), leadership efficiencies in managing inclusive cultures can result in increased innovation. Moon and Christensen (2020) discussed that diversity in the workforce enhances the task-efficiencies focusing on leadership effectiveness. Craig Poole has been observed to welcome the teams with warmness irrespective of their diversity. He has been further observed to welcome the human resources within the organisation.
    Also, his contribution to small things in the hotel premises encourages the team to work efficiently. Alex Colon has further mentioned that Craig Poole focused on the team members' task efficiency instead of other elements. According to him, if a person cannot speak English but does his job efficiently, he is considered a valued employee of the organisation. In addition, Craig Poole has encouraged meaningful employment in the process of managing the teams in Doubletree by Hilton Hotels. 
    In terms of individual maintenance, Craig Poole communicated clearly with a big smile on their face (YouTube, 2023). Craig Poole has been observed to raise an individual who was in prison. In the words of Craig Poole, in this context, "I will be behind you". Thus, he has prioritised individual maintenance irrespective of their past backgrounds. On the contrary, in the initial days of joining the Doubletree Hotel, Craig Poole fired the employees who were inefficient at servicing the guests. In this regard, he needed more individual maintenance. Also, Craig Poole offers second chances for people with criminal backgrounds in childhood to raise them as wise persons. In this regard, he could implement training and development programs to enhance their performance and sustain their lifestyles while operating the business. 
    In the vision of Chien et al. (2020), the training and development of the human resources engaged in a hotel are beneficial to enhance the productivity and quality of the services, which can impact the guests' experiences. However, he has been observed to turn the broken hotel history into success by enhancing people and communities nearby while facilitating the organisational operations. 
According to Fischer et al. (2022), the Action Centred Leadership model is limited to the efficiencies and abilities of a leader. Further, argued by Adair (2022) states that the present model is only fulfilled once establishing both-way learning while performing the organisational operations. In this regard, transformational leadership theory can be highlighted. As criticised by Asbari et al. (2020), transformational leadership is beneficial to cope with the dynamic nature of the business environment by facilitating sustainability and innovation in the process of business management. It further focuses on the training and development of human resources. It has been observed that Craig Poole has focused on education programmes to enhance skills. Thus, it can be said that he is already considering some attributes of the transactional leadership style.

    It is concluded by the study that Craig Poole is inspiring and motivating in nature. Further, it is evaluated that he is concerned about both the task-oriented and people-oriented approaches. According to his subordinates, his warm, welcoming nature and big smile are motivating. Further, it is critically evaluated that he fired some employees with lower performance in the initial days at Doubletree. He has further enhanced the hotel by rebranding it by collaborating with Albert Bascow. He has been observed to have encouraged an inclusive work culture focusing on diverse human resources to attract innovation to cope with the dynamics in the hospitality industry.
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