Portakabin - Worksheet
The importance of quality in creating competitive advantage

Task 1- Individual task

We are going to use the example set by Portakabin and concentrate on developing quality practices and gaining a competitive advantage for any company of your interest, ABC Corp. 

As we read the Portakabin Case Study, highlight key sections you feel are important.

Key words to look out for are whilst highlighting are:

1. quality

2. competitive advantage

3. 	quality systems.


Task 2 – Individual Work

We have now looked at how another company has reviewed how they provide ‘quality’. 

Using the case study, write five ways in which you think ABC Corp. could provide or improve the ‘quality’ it provides to customers.

1.


2.


3.


4.


5.


Task 3 – Individual Work

We have looked at how to create ‘Competitive Advantage’, think about ABC Corp. and how we could gain this for them.

For example, how can we use quality systems for improvement, like Portakabin did? 

Task 4 – Individual Work

Explain in brief what Portakabin were looking to achieve.



	
