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Introduction 

[bookmark: _Int_KSOwnrR8][bookmark: _Int_urV2WMp9][bookmark: _Int_tIgjzlcw]There are different ways of writing a marketing plan, however the SOSTAC framework will remain as the perfect plan. Smith and Zook, (2020) This marketing plan is to construct a method that will have a positive result on the house party event. It will pinpoint the areas that need more course of action, to ensure all strategies are in place to guarantee the best possible outcome.  This plan will use key frameworks to analysis the different components that need a plan of action, to do this it will include elements such as the 7Ps from the marketing mix.

Situation analysis 

Identified by Fahy and Jobber, (2019) for a swot analysis to be helpful you must follow a structure, firstly identifying the strengths and weaknesses. Swansea Arena has multiple strengths, including the venue's location, capacity and amenities it provides. It is in a busy area of Swansea, which increases the number of visitors and interaction it receives. Although it does also have weaknesses such as there is not enough interaction with the social media accounts for such a large company. Similarweb, (2023) This suggests people are not aware of the events taking place, causing a limited number of sales. Opportunities for this company will be endless, due to it having numerous rooms suitable for all types of events to take place, meaning it can reach a variety of demographics. The threats available would include negative publicity from one or more of the events held at the venue, which would cause a decrease in the sale of tickets and give a bad reputation. 

Further research in A.1 of the appendices. (SWOT) 

The event is targeted towards a range of demographic segmentation, however due to there being no data on a regular customer at Swansea arena, a similar company Utilita arena Cardiff has a common customer profile being a male from the United Kingdom, between the ages of 25 and 34. Similarweb,(2023)  

See section A.2 in the appendices (Graphs)

A competitor of Swansea arena would be the Utilita arena Cardiff, these venues are competing against one another as they provide similar events to the public. Meaning that they are in competition with sales of tickets and visitor numbers. 

 See section A.3 for positioning map 

Based on, Partners / Swansea arena, (n.d) The house party event has partnered and collaborated with other venues and organisations, such as ATG tickets, University of Wales trinity Saint David, Music venue trust and other venues around Swansea. 

According to Jobber and Chadwick, (2019) factors that will affect the event should be monitored as it will impact the success of the overall event, issues including environmental factors, social aspects, and technological factors. These factors will impact the overall of the house party event as they are not reliable on the day of the event. 

Further research in A.4 of the appendices (PESTLE)

The value proposition for the house party event consists of the local community attending to support the local bands that will be appearing on stage and to help increase the money that will support other local venues in the area. 

Objectives 

To increase social media followers by 5,000 by the next annual housewarming event. This gives enough time to increase the use of the platforms and continuously post about the event and other events that are taking place. This will have a positive outcome in the long term as more people will be aware of the yearly event. 


Strategy 

[bookmark: _Int_4zcaFCFb]The organisation holding the house party event will be using the market penetration strategy, this will increase awareness of existing products to the market. By using this strategy, it will enhance the changes that are required to improve the outcome of the event, while using existing products such as promotional materials and advertising on social media accounts. 

A specific marketing mix that creates a different positive outcome can be created based on an understanding of the target customers. Hudson and Hudson, (2017) The marketing mix is used to achieve the set objectives and other parts of the marketing mix itself. Kotler and Armstrong, (2019) 
 
[bookmark: _Int_PS62qR5m][bookmark: _Int_Qk3DZLcj]Swansea arena are holding an event called the house party that will be held on the 24th of February. To pinpoint the location of the event there will be signage located on the arena itself where it is visible from the streets of Swansea. The price of tickets is reasonable at £10, this only covers the cost of entry to the event, not food and beverages. The money for tickets will be contributed to the music venue trust. Tickets are available online at ATG tickets and through the arena website. 

[bookmark: _Int_A8ZIsL2c]Social media platforms have been used to promote the event, mainly Facebook and Instagram. This targets the right demographic as it is targeted towards certain customers. The process for customers during the event is low as they can turn up and show their tickets. During the event there will be contact with staff at the entrance and the Swansea arena logo will be located around the venue and on emails that are sent out.

According to Yudelson, (1999) McCarthy created the original 4Ps in 1960 to sell products, however Kasi, (2012) states that Boom and Bitner extended the marketing mix and was developed to ensure that all aspects of non-tangible products were addressed.
 
Tactics 

In accord with Chaffey and Chadwick, (2022) there are numerous online communication tools that businesses must evaluate to ensure they decide on the best communication strategy for their online channels. 

To address the issues identified with promoting the house party event, the organisation should use different strategies such as RACE, this will increase the number of visitors the social media accounts receive. To create an awareness of the event by targeting multiple sites to ensure that it reaches a range of audiences causing it to increase its traffic on visiting the Swansea arena site. To do this they should post frequently and at specific times of the day, this can also contribute to the number of shares and likes a post receives. 

 Platforms to reach customers:
· Facebook
· Instagram
· Twitter 
· Pinterest 
· YouTube
· TikTok

The most effective way to gain an audience for this event would be to use a platform that is considered an important source of information for customers, this being TikTok. Using this platform to advertise the event could increase the number of people aware of the event and it has a high chance of targeting the overall target market. An additional reason for this platform would be bringing in traffic to the main site.

The next step would be to act on the customers' interaction with the site, this can be done by creating an involvement as customers prefer to openly scroll on their own, this way the customer does not feel pressured into anything, this can be done by using appealing and enhancing images to get the customers attention or catchy descriptions of the events.  Following this tactic, they should then focus on turning the customer into a paying customer by creating appealing posts about the line up and providing the latest information causing the customer to want to purchase tickets. 

To ensure the customer is engaged with the Swansea arena site and to develop an increase of loyal customers from the first purchase, this can be done by engaging via different platforms, sending emails after the purchase to say thank you, this shows that you appreciate them, within the email you could persuade them with discount codes or offers that makes them feel as if they have received a deal on the their next purchase. 

Action 

The Channels are scheduled to increase sales of tickets for the event, promotions on Tv and radio will reach a different target audience. Promotional codes will only be offered via personal selling for at least 5 weeks, this will be more personal to the customer, however, discount codes will be offered as sales promotion for a limited time to show customers there is a time limit on discounts, which will enhance them to purchase the tickets. Social media and the main website will continue to post for the whole duration to keep the customers informed on the event. 

See A.5 of appendices for Gannt chart 

Control 

To measure the success of the channels, the metrics will provide collective data that will show the success of each task and how much it increased sales. This will be effective as there will be clear indicators of positive outcomes such as new and loyal customers, an increase in the number of visitors to the sites and an increase in sales of tickets to the event. These are effective ways of controlling which channels are the most useful for these types of events, and show which channels are not bringing in the most customers, therefore finding a way to change that outcome or use a more resourceful channel to ensure that more customers are being targeted. The metrics chosen are being measured as each channel is traceable. 

Conclusion 
[bookmark: _Int_ocvbLeUw][bookmark: _Int_VprhEAxr]In conclusion Swansea arena will be using different promotion channels to reach a variety of audiences and with the ability of tracing the most effective way of communicating with the target audience for the house party event.  This will benefit the outcome of the house party event as there should be an increase in sales of tickets and a rise on the social media platforms, due to more people sharing, liking, and commenting. The use of different strategies to ensure all possible techniques are used and are effective for the business as well as the event itself.
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Appendices 


	A.1

 SWOT
	
Strengths

· [bookmark: _Int_u5ZDDQJq]Swansea arena has several strengths to offer, this being the location of the venue is in a busy area of Swansea where it is easily located. It provides ample parking for any visitors. 

· The venue provides a numerous number of amenities to ensure guests have basic needs such as food and beverage areas and plenty of seating, toilets are also located on every floor and are easily accessible. 
· There is a large bridge that joins the arena and city center together, where you can cross over to do some shopping or view other venues in the area.
· Swansea arena holds a very large number of people due to it having a great capacity. This means it can hold large events and customise the size of the room to make it suitable for the capacity of the event. 

Weakness 

· [bookmark: _Int_4XwhT7CI]The arena has a parking area, however the pricing is very costly which leads people to go elsewhere and must walk from other parking facilities to the arena. 
· The arena is not well known by a good percentage of people, people don’t know what the arena holds. 
· Due to it being in a busy area of Swansea there are potential queues on the roads and long waits.
· It is quite a long walk away from the train station and other transport facilities.

Opportunities 

· There are different rooms within the arena, where meetings, conferences, events and exhibitions can be held. This suggests that the arena can be used for multiple purposes. 
· It brings jobs to the local community.
· Brings more to Swansea

Threats

· Other organisations would be a threat to Swansea arena as they can produce similar events. 
· Bad publicity would damage the reputation of the venue and possibly cause negative reviews. 
· Not selling enough tickets for events, causing the rooms to go to waste. 



	A.2

Similarweb graph
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A.3

Positioning map
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	A.4

PESTLE
	Political 

A political factor that would affect the event would be transportation facilities such as trains and busses, this can affect the event due to several people deciding to come via these types of transport however they could be on strike or have cancellations on the day of the event. This can cause issues getting to the venue. 

Another reason this would affect the event is because there are no late trains leaving from Swansea for other areas after 10pm, this is an issue as the event can close at 11pm which leaves guests having to leave before the event is finished. 

A political factor would include the venue having a license to sell alcohol to people over the age of 18 meaning staff would have to ask for ID or find a way of ensuring it is clear who is over 18 such as wrist bands. 

Economic

· An economic factor would include selling enough tickets to cover the costs of the venue as there is a rise in venue costs. 
· Paying staff members 
· Security 
· Reaching the fundraising goal for music venue trust.

Social 

Social aspects would include the venue being open to the ages of 14 and above, this means anyone 14 must be accompanied by an adult. 

There is wheelchair access via multiple entrances, there are also lifts available from the car park and this will be available for each floor. There is disabled parking located in the parking facility. 

Seating areas and coffee shops are on the main reception area and food and beverages are located on the second floor. 

Technological 

Technological factors affecting the event include any forms of platforms such as ATG going down on the day of the event, meaning people are unable to provide their purchased tickets. 

The internet is not working, which suggests that the security can’t scan any barcodes to let customers into the event. This can also have effects on other staff members that are posting information on socials. 

E tickets are sent out to customers via email after purchasing their tickets. 

Legal 

Ensuring health and safety measures are in place, fire exits are kept clear from obstruction. 

Environmental

The environmental factors that would affect the event would consist of bad weather, and infrastructure. The weather can cause cancellations of transport or floods, causing the event to shut down. 

The infrastructure can be quite bad around Swansea as there can be a lot of queues and accidents causing delays or people turning up late. 


	 

A.5 

Gannt chart 
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