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[bookmark: _Toc120464646]Introduction
The Montague on the Gardens in UK as a Destination for the tourists is a great place with its management and sustainable goals. They do maintain a very systematic rules and regulation here. Especially The three pillars of sustainability (economic, socio-cultural, and environmental) which helps them to go long way. (montaguehotel.com, n.d.)
[bookmark: _Toc120464647]Tourism destination of The Montague on The Gardens
The Montague on the Gardens is a 4-star Georgian townhouse in Bloomsbury that gives a quite retreat & fine, London elegance. People can easily leave their country to feel London's energy because the British Museum is close. When guests return to The Montague, a private garden meets them so they can appreciate the historic charm of the inn. For your delight, The Montague offers modern, tastefully decorated guestrooms. Free Wi-Fi, on-demand movies, heating and air conditioning, luxury toiletries, plush bathrobes, and slippers all are free in every guestroom. (Authentic Vacations, n.d.)
The Montague's lined townhouses express Englishness both in phrase and in demonstration. These days, it may be difficult to locate typical British mid-priced hotels that aren't steeped in dreary tour-group dinginess (Bushell, 2017). A sizable staff downstairs attends to guest needs with care, and the always visually appealing and lavishly comfortable rooms are a puree of styles as in a wealthy home. Given the buildings' age, they are also a variety of sizes, but they are all quiet, elegant, and equipped with more facilities than you could possibly need. Located directly across the street from the British Museum makes it a pleasant retreat for those visiting Central London. It's also a family-friendly place. (montaguehotel.com, n.d., (DesignMyNight, n.d.)
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Bramwell and Lane (1993) defined four fundamental principles of sustainable ecotourism development using the field of sustainability:
I. careful planning and strategy creation.
Preservation of crucial ecological processes is an itemized receipt 
(ii). For productivity to be sustained over the long term for future generations, it is important to 
(iii) preserve biodiversity and human legacy and
 (iv) promote development.  (Ecobnb, 2022)
In accordance with the World Wildlife Fund for Nature, Tourism Concern (1991) developed ten sustainable ecotourism principles: using resources sustainably, reducing waste and overconsumption, conserving biodiversity, integrating tourism into planning, boosting local economies, involving local communities, etc. Let the public and stakeholders consult, Staff development, ethical tourism marketing, and doing research. (Megan Epler Wood, 2015)
The three pillars of sustainability (economic, socio-cultural, and environmental) of The Montague on The Gardens
A sustainable economy is controlled and regulated by ecological, social, and economic principles. In other words, a sustainable future requires nature conservation, social justice, and economic growth. Three principles economy, society, and surroundings sustainability. Informally, these ideas are also known as "profit, people, and planet."
Economic
From the viewpoint of a user culture that sees nature's scarce resources as a source of income that avoids disasters, it measures sustainability. Sustainability should culminate in prosperity at the local, regional, and global level to sustain the basis of natural resources and their conservation. This will promote profitable and financially viable growth. (Allen, 2021)
Social 
Social sustainability offers an answer to the need to improve population quality of life, seek social cohesion (intergenerational equity), and preserve natural resources and quality for future generations (intergenerational equity). It is built on the capacity to maintain common interests through democratic and non-exclusive channels, as well as the maintenance of the social and cultural network. This should be achieved through changing both personal and societal attitudes and actions so that people care about each other and value social justice, education, health, peace, and tranquility, thus improving and maintaining the quality of life for coming generations. (My Waste, 2019)
Environmental
The development process includes bringing environmental protection in consideration. It involves incorporating an ecological approach and the environmental variable into each of the various sectorial policies and actions: Using natural resources wisely, chopping down on waste production and its hazards, assisting in the prevention and solve global environmental problems, conserving and repairing harmed ecosystems, and other environmental goals. Sustainability refers to the ability of human institutions to continue to function while ensuring the longevity of biodiversity and ecosystems (Millers, 2003). Exploitation of natural resources is kept at present levels without surpassing their carrying capacity or degrading their fundamental aspects. It tries to stop the production of waste and harmful emissions as well as the depletion of nonrenewable, difficult, or slowly renewable resources. (Temboo, 2020)
It has been and continues to be based on the "extract, produce, and dispose of" (EPD) principle, whereby companies must first extract the raw materials they enable before to use them to start generating goods and services, which are then disposed of by the end-user once they are no longer useful to them (Middleton, 1998). And as we all know, the present linear economic model of extracting, creating, and disposing without taking the most fundamental aspects of this sustainability into account is neither practically nor eco viable. Again, the world has become more globalized, and as a result, effective measures must be taken to tackle the huge environmental pressure that human activity is putting on the planet. And it needs to be completed soon. (Temboo, 2020)
This change is not only possible, but it is also needed.

Sustainability and strategies for organizational change
Since sustainable tourism is different from conventional tourism, sustainable tourism strategies are distinct from conventional tourism strategies. The bulk of conventional tourism plans are guided by the requirements of the tourism industry for growth. If they are marketing or capital investment plans, each of these plans is typically created to promote act, visitor numbers, turnover, and job creation. In the quest of local and national resources, they also give little thought to place, culture, or industry. On the other hand, plans for sustainable tourism are based on a wider, the most in regional analysis. Plans are based on concepts that have been created and used in various settings. (Ideas for Leaders, n.d.)
They can be recognized by:
an analysis of the social, economic, ecological, and cultural needs of a region.
an assessment of the town's tourist sites and the challenges to the expansion of ecotourism.
a discussion of the most evidence of good methods for tourism's social, economic, ecological, and cultural aspects. 
a sure sign of participation in ongoing decision-making and plan development.
a focus mainly of each area's potential for attracting tourists as well as the types and sizes of developments that would work best there. This may include setting normal growth limits, marking specific areas for intensive use, limiting access to such places strict environmental, and more. (Company Webcast, 2022)
A few key issues should be considered when sustaining tourism strategies. In in addition to having knowledge with tourism development, the person or group designing the strategy should also be competent in economic, ecological, and social analysis. Finding one's own edge is important, however preserving impartiality is even more essential if the many parties involved in the process of creating a strategy are to remain to have faith in one another (Harris, 2012). It is vital to hold extensive consultations with all pertinent parties, and these consultations ought to also include business, transport, farmers, administrators, and protectors of the town's natural and historic assets. The importance of glasnost, or openness, could be overstated. The industry that depends on community support the most is the tourist industry. (Study.com, 2019)
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Butler's life cycle model and The Montague on the Gardens
The Butler Model aims to see whether resorts change and evolve over time. The tourist trade, as all others, is constantly evolving. Considering changing tourist industry demands, the Butler Model serves as a framework for analyzing how visitor resorts evolve over time. The predictions of the model can then be compared with these changes. 
The Butler Model divides down the development of a resort town into five distinct phases.
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Stage 1: Exploration of Discovery Stage
A small number of people "find" or "explore" a settlement, but they later tell others of their experiences. As more people arrived over time, the locals start to take advantage of the new economic prospects they bring by offering a service to meet their requirements. (Covic, 2020)
2. Growth and Development Stage
After hearing about the area via suggestions, travel articles in magazines like The Sunday Times, brochures, or guides, more travelers decide to visit. To handle the influx of visitors as well as additional tourists drawn by the publicity and travelers eager to see a new location, it will be essential to build new hotels, restaurants, shops, and services. (Feiler and Tomonari, 2019)
3. Success Stage
The resort's facilities are presently being utilized to capacity as more people arrived. The settlement's main economic sector had been overtaken at this time by mass tourism. People in the community who did not gain from the new industry or from the settlement's loss of its distinct identity can become angry. Opposite to what may have been the case in the past, a more universal and non-unique culture may appear to be eroding the local culture. 
4. Problem Stage Stagnation
Popularity may well not last too long. After attraction of the resort has worn off, guests might eventually tire of it. There won't be much of the original natural environment left, and if people hear negative stuff about how it used to be, they may choose to explore somewhere else. The effect of decreasing tourism leads a resort's business to decline and the tourist infrastructure to be underutilized if it loses its appeal. The eventual collapse of some of the businesses will cause a rise in unemployment. 
5. Renew vs Decline
The tourist destination thus has 2 options: either decline and create more sustainable plans based on less visitors or revive. (Driver, 1996)
Doxey's Irridex model and The Montague on The Gardens
Doxey's Irridex model and The Montague on The Gardens model suggest that communities go through a reaction as the impacts of an evolving tourism industry in their area become more pronounced and their perceptions change with experience. This theory explains why residents' attitudes at different stages of a tourist destination's growth are not based on the in empirical research but rather mainly on conjecture. 
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The idea that a community is similar is one of this framework's flaws.
The model assumes that the entire society turn on tourism, but communities are often split, and different sections of the community react in different ways. 
The model does postulate that the more common an identity is felt by a community, the more likely it is to be able to make a constructive response about what levels and types of tourism it wishes to host. It is simplistic, but it does indicate a telling factor in tourism development, and that is unbridled development will create. For example, entrepreneurs are likely to welcome any growth in tourism, as might any unemployed people. These stages overlap with more generally applicable product lifecycle, and they are implicitly accompanied by increasing adverse effects on the area as the area's tourism sector shifts more toward mass tourism (Tourism Nerd, 2019)
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A focus on tourism as a tool for placemaking and well-being is replacing the goal-oriented focus on growing jobs, income, and attendances in the discourse on tourism development in The Montague on The Gardens as future goal. To value over volume, in other words. This broadens the discussion's focus on tourism development since it requires to use a multi-actor, multi-domain, multi-level, and multi-goal approach. The links and interdependencies among actors and their actions become more and more apparent, whether of whether actors are driven by developing opportunities, by managing crises, or by managing the complexities of a growing tourism industry. (Travel Oregon, 2019). Or else This spot will be just like one of several locations where visitors were out of control in the years prior to the epidemic. where those visitors ran the risk of destroying the culture, the sceneries, and the atmosphere that draw tourists. It's hardly surprising that a reaction began because over tourism became a popular topic.
[bookmark: _Toc120464651]Conclusion
Finally, it is seen that The Montague on The Gardens is successful as Tourist Destination. And when they do maintain Butler’s life cycle model and Doxey’s Irridex model to determine the stages at their current situations. That’s a perfect combination for the tourist to feel secure and comfort.  For future tourism destinations like this can be more sustainable by collaborating with other organizations or the government to help support projects like the establishment of care facilities, medical centers, the provision of water to the locals, and the building of local roads, among other initiatives, you can contribute to the improvement of the locals' quality of life.  Also, there can be strategies which will encourages improved garden care, soil health using composting and organic manure, or, if commercial goods are used, those that are in solid form so that they release nutrients slowly, aiding plant uptake by plants. Sustainability also discourages the use of artificial fertilizers. 
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