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[bookmark: _Toc109393716]Introduction:
Mark and Spencer is a retail company founded in 1884 by Michael Marks and Thomas Spencer in UK. At the present the company have a huge number of stores across the UK as a major British multinational retailer with headquarters in Paddington. The company provide cloths, food and home products with a revenue of 10.88 Billion GBP in 2022. Unfortunately in 2018 due the pandemic the company was needed to close 100 by 2022 and further in 2021, the company announced that they plan to close another 30 shops over the next 10 years. Further the company come up with the Plan A2025 which is consisting in making the business eco friendly and reduce the business waist. The purpose of this report is to asses the culture of Mark And Spencer company by identifying the environmental factors, analyse the ethical behaviour of the company, apply the most appropriate framework and identify the culture barriers in order to give the most suitable recommendation for Mark And Spencer Company. (PLC, 2022)
[bookmark: _Toc109393717]Main Body
The Business culture cand be defined as the beliefs and behaviours that determine how a company's members interact which includes its policies, procedures, ethics, values, employee behaviours and attitudes, goals and code of conduct. Most of the time the business culture is implied, not expressly defined that make’s the “personality” of a company. Further another elements that sustain at the base of the company culture also include the management style, the company or customers expectations, the company goals, the local and national government policies, the benefits/perks, the opportunities of the employees or the company, the way employees feel about the work they do and disciplinary action methods the business use. In order to identify the business culture of Mark and Spencer company by research will be further assets the environmental factor of the company.
[bookmark: _Toc109393718]Culture Factors
The Culture factors can be defined as elements that can be internal or external by the cultural, economic, social , technological, political environment that can impacts the growth, operations and survival of an company having an impact over the business. One of the tools that can be use in order to identify Mark and Spencer culture is the PASTEL Analysis  which also help in understanding the external factor that impact the company:
(Joseph, 2019)
[bookmark: _Toc109393719]PESTLE Analysis:

Political:
The trade policies have been a massive political benefit for Marks and Spencer having as a result 1500 overseas stores. But due to the political factors such as Brexit and Covid Pandemic governmental restrictions the United Kingdom truly falls apart and some of the  Marks and Spencer’s overseas outlets will have to either shut down or increase their prices thereby losing customers.
Economic:
In the economic sector the increase of small businesses during the pandemic had start affecting the located stores , even if Marks and Spencer is indeed a retail giant, the current market trend in the UK is shifting towards smaller retail stores which means that the budget stores are a direct threat to Marks and Spencer’s target market and the brand has not been able to devise a means of combating this threat yet.
Social:
Further in the sociocultural level most of the population still associates the brand with the past and without a top to bottom revamp of the business Marks and Spencer is projected to lose a majority of customers from the latest generations. On the other hand the company has been able to counter this factor by dominating the ready meals industry.  Marks and Spencer is a household name, but due to its longstanding existence it is not what one calls a brand of the youth.
Technological:
In the technological area Marks and Spencer company has introduced multiple self-checkout stores and plan to increase the usage of AI based checkout in the future. The introduction of self-checkout-based retail and food joints it become very trendy in now days for the current industry. Adopting of new form of technology may help the brand to grow and become stronger presence amongst the current generation becoming a modern day retail store by changing and adapting new technology.
Legal:
Over the years Marks and Spencer has been involved in multiple legal disputes such as the German discount store legal action regarding the copy of the cake design. Due to those legal disputes have made it hard for the brand to hold its image at a constant stature over the years. Further an another recent legal dispute was with Frascati landlord. Also the change in Britain’s trade laws post Brexit will be another legal factor that will have a huge impact over the business which could become something that a business strategy will not be able to solve in time. (Mehta, 2022)
Environmental:
Regarding Environmental the company Marks and Spencer has been always promote themselves as a luxury brand, which make them to have big concerns about the environmental effects that the brand leaves behind as they had promoted the concept of an sustainable retail industry on multiple occasions but they need to be careful about their production process. But with the current climate crisis at hand Marks and Spencer has been highly committed to introduce new ideas that could help further the eco system making the business eco-friendly but still to maintain the quality of the products because there are various other retail brands in the UK that have followed suit but with the implementation of decreasing the food waist and applying the Plan A2025 which will make the brand Marks and Spencer different then the smaller retail businesses who incur less production cost and thus enable environmentally friendly production methods but with low quality of the product.
According with the Pestel Analysis the Company had been faced a lot of issues between 2018-2022 but it come up with a new strategy too which can bust the brand and add more value to the company.
[bookmark: _Toc109393720]Ethical Culture and Culture Behaviour
The Ethical culture is a set of experiences, assumptions, and expectations of managers and employees regarding the behave ethically or unethically of the organization. In order for an organization to Measure and build an ethical culture it can be a challenging task with a long term journey and rewards. The Marks and Spencer had been one of the big brands who  had been lead a movement towards higher ethical standards. Due to the famous Plan A commitment, the company have trying to tackle everything from low wages to animal welfare in the company's extensive supply chains. Further research had been show also ethical issues too with Marks and Spencer for example, environmental reporting, habitats and resources, palm oil policy, pollution and toxics and supply chain management before but now the Marks and Spencer company start to achieve Ethical Consumer Best Rating on supply chain management. On the other hand the organization had an investigation by The Guardian and Repórter Brasil, showing that a supplier to M&S purchased cattle from a farm under investigation in Brazil for using workers as modern-day slaves which drop the ethics and the values of the company very low. Further Marks and Spencer push harder on the Ethical Consumer and achieve Best rating in a number of environmental policy by not permitting the use of triclosan in their own brand household and personal care products and do not use any phthalates or parabens. In order to high the ethical and values of the brand, the company had been worked hard and implemented a mixed record on animal rights and the company had been ranked highly in the 'Business Benchmark on Farm Animal Welfare' (BBFAW) due to its Policy on Farm Animal Health and Welfare. (Rights, 2021) (Sims, 1992)
Among all of it in order to go further with the culture of the company the best this is to dig dipper and to analyse the scope and values of the organization thru a framework.
[bookmark: _Toc109393721]Framework
The most suitable tool that will help to understand better the company is the Culture Web by Johnson and Scholes. The tool will  accomplish a way of seeing and understating  different influences that have an impact over the organization. 
This tool is used in order to identifies six factors regarding the company that help to make up what Johnson and Scholes call the "paradigm" – the pattern or model – of the work environment. Analysing the factors it will help the company to begin to see the bigger picture of its culture and will bring a bigger picture of what is working, what isn't working, and what needs to be changed regarding the company culture. The 6 factors of the Culture webs are:
Story –  which is about the events from the past that and talked about inside and outside the company. Also the story of the company and its brand chooses to immortalize and shows what it values, and perceives as great behaviour.
Rituals and Routines – This is about the company daily behaviour and actions signal acceptable behaviour. By this is determine what is expected to happen in different situations, and what is valued by management.
Symbols –  is about the part of the company and its brand but from the outside, in more words is about the visual part of the company : logo, brand, office looks, dress codes at work, advertisements, etcetera.
Organizational Structure –is about the structure defined by the organization chart and also is about the unwritten lines of power and influence that indicate whose contributions are most valued in the same time.
Control Systems –  This is show the way of the organization is controlled which include financial systems, quality systems, and rewards
Power Structures –This is show the actual power of the company. This may involve one or two key senior executives, in more words is about the wans that have the actual power over the company. (G. Johnson, 2012)
Now understanding the culture web it will further be applied to Marks and Spencer. After all the research the culture web it results:



The stories
The company story is about Michael Marks and Tom Spencer the founders of the company and their story that had been told around the company which with that they become the embed M&S’ employees into the organisation’s taken for granted assumptions and way of doing things. 
Rituals and Routines:
The company itself state that this is ‘the way we do things around here’  thru that its show that for the company reinforced M&S belief that its high-quality clothing was all that mattered even without having no fitting rooms, no loyalty cards, and no marketing campaigns this still did not impact customer loyalty. Which shows that the company try to keep the things luxury and simple in the same time. 
 symbols
 Replicated quality and attention to detail in every product placed on the market.
 Power
was highly critical to M&S. The roles of CEO and Chair were filled by the same individual so that with fewer layers of hierarchy, key decisions could be implemented quickly. The
 organisational structure
The M&S structure was hierarchical top-down system which had been supported by its power structure. All guidance issued from the top dominated the structure and the brainstorming absence sessions had been seen from a far distance. The focus on high, consistent, and reliable quality was central to the core or paradigm of M&S culture in the 1990s. Every action taken was influenced by this paradigm to the point where M&S was gradually drifting away from the realities of the external environment and was unaware of it.

 control systems
The control system was created by the founders Marks and Spencer which had a huge impact among the company.
(company, 2022)
[bookmark: _Toc109393722]Porter’s five forces:
This tools is used to useful model that can be used to determine an industry’s attractiveness for entry taking into account five competitive forces ; threat of entry, threat of substitutes, power of buyers, power of suppliers and competitive rivalry among existing competitors according with Porter. The model applied to the Marks and Spencer its state that:
The threat of entry into M&S market is low:
That is because with the growth of the internet, traditional barriers such as large capital investments for the construction of large physical storefronts are constantly being reduced or eliminated. Day by day small businesses that want to enter in the industries such as clothing can compete in a virtual environment without having a physical storefront and  are in a numerous alternatives on the market in now days for the food, clothing, and general merchandise industries. 
The threat of substitutes is high:
That is state because  in now days the customers can purchase a substitute food item from Tesco if not available at M&S or a cheaper item of clothing from Primark which is happening most of the time now due to inflation.
The bargaining power of buyers is high:
Now days Customers have a wide range of retailers to choose for example in UK customers will also choose Tesco and Sainsbury's in the food sector and Next, George at Asda, and Zara in the clothing sector. Buyers may demand lower prices or better service which is reducing M&S's profitability.
the bargaining power of suppliers is low
due to the situation now when the buyers have many options Suppliers now have less control over quality, price, and delivery terms. With the increased use of the internet, customers can more easily compare prices from different suppliers and switch from one supplier to another.
rivalry among existing competitors is high
In now days not only the quality matter, the price become very important especially after the covid pandemic and ‘the war at the customers door’ which also influence the cost and increase that taxes which had as result the price wars, extreme promotional activities, and rising and falling sales are all taking place on multiple fronts. M&S competes with competitors such as Next and Zara and Primark in the clothing industry, and the 'big four' in the food industry: Tesco, Sainsbury's, Asda, and Morrisons as they are the most suitable and preferable now days by the consumers. (Guardian, 2020) (Hardcastle, 2020)
[bookmark: _Toc109393723]Culture Barriers
In order form companies continue to expand their operations, the need to diversify workplaces was more important than ever. Employees from different cultures bring different ways of thinking and original ideas to their workplaces and together they are changing the face of the global economy. Although the collective imagination of people from different cultural backgrounds produces great results for society and business, there are many obstacles to overcoming the  cultural stereotypes and preconceptions that still exist. Cultural barriers are challenges for intercultural communication within an organization. When people from different cultures  speak different languages, have different cultural beliefs, or use different gestures and symbols to communicate, their cultural differences can become barriers to success in the workplace. This happens due to a lack of cultural awareness, knowledge and communication.
In order to ensure that Culture barrier will be avoided  it can be use the following 
Employ diversity trainings:
This ensure that people from different cultural backgrounds are included in the workplace. Diversity training can potentially promote an inclusive work culture, promote teamwork and leadership, create new opportunities and therefore create a positive work culture. This training will help employees to understand and accept the cultural differences of their colleagues and help colleagues to accept each other.
Learn about different cultures
Asking polite questions about each other's cultures and expressing a willingness to learn about different cultural backgrounds can foster relationships in the workplace. It is important to create a culture of questioning, where  questions are asked! Being patient and understanding the beliefs and norms of different cultures, speaking out against discrimination in the workplace, and constantly learning about changing cultures are powerful ways to make workplaces more inclusive.

Ensure clear and polite communication
Same as in the communication barrier, the language or an incorrect form of communication can destroy the culture of the company and in order to avoid it the best is to communicate  clear and polite  because it will reduces the likelihood of surprises, crises and confrontations. Both employers and employees must take diversity and cultural differences into account when creating communication material by using simple words, visual methods to convey results and avoiding jargon words and phrases. (Magazine, 2022) (Anca-DianaPopescu, 2014)
[bookmark: _Toc109393724]Recommendation:
In order to M&S to grow need to take in consideration more it customers by offering loyalty cards and different promotion as the market is almost saturate.
Further the decision of the Plan A 2025 is good but they still need to ensure that will stay away form the legal discussions and conflicts.
Further is best for them to concentrate to increase the value thru those things and to do even more such as Charity for a cause in order to grow same as Lidl, Asda, Sainsbury’s who help thru charity and make the customers feeling good coming to the store.
[bookmark: _Toc109393725]Conclusion
In conclusion on long-status UK commercial enterprise, M&S’ differentiation method emphasized fine and price at a top class fee however left out a key founding price, that of innovation. It need to now refocus its efforts to come to be an innovative, patron-orientated commercial enterprise with precise emphasis on introducing new services and products, including new functions to present services and products and growing new approaches to carry them to the patron. The marketplace is annoying stylish clothing. M&S must step up efforts closer to assembly this call for thru a joint project with a strategic accomplice to acquire aggressive advantages. It must then growth its funding in marketing and marketing to construct its logo photo on style to guide innovation and price. The outside demanding situations of extended opposition and technological upgrades would require M&S to always increase and depend ordinarily on its inner sources and abilities to acquire aggressive advantages . Ultimately, the cap potential to offer the proper product to the proper patron on the proper time thru the proper channel to offer an great patron enjoy may be a defining issue withinside the achievement or failure of any M&S destiny method.
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