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Introduction

The Porters Five Forces is an analytical tool used to recognise the degree of competition in any given industry and its cost-effective levels. The Model was created by M. Porter in 1979 and consists of five main competitive elements to help comprehend how they are affecting industries (Jurevicius, 2013). The five Forces consist of a range of external forces from competition, suppliers, buyers, barriers to entry and substitute products. The idea of this analytical tool is to consider these factors and determine how each of them effect competition in a certain industry. Where for example, if the forces are strong then there would be an increase in competition compared to if the forces were proven to be weaker, then the competition would see a decrease. The porters five forces model can be adapted to any business and can be functional in any industry (Wilkinson, 2013).  Regarding the international company Apple, there are certain aspects of the five forces that must be addressed as the most significant factors such as an emphasis on the bargaining power of buyers to be included in strategic construction to safeguard the continuous success of apples and its products (Ferguson, 2017). 

Main Body

At the core of the Porters five forces model is the rivalry between existing competitors, which involve similar companies offering similar products within the same markets and audience target.
For an international company like Apple, competitive rivalry can have a vast impact on the competitive environment that apple operates in due to the degree of competitiveness and having the potential to impact on apples expected profit margins (Martin, 2014). For apple, competitive rivalry is one of the strongest forces for the company, as Apple faces great rivalry from other competitive companies such as Samsung, LGB and more recently Google. Even though Apple Is a market leader, the cost of switching to the other competing brands is relatively low thus resulting in making the competition even tougher for Apple. However, it is arguable that apple has the competitive advantage of brand loyalty over their competitors as it is known that Apple has a strong and loyal customer base resulting in customers purchasing and upgrading whenever a new product is released onto the market due to their well-established brand recognition and customer satisfaction levels. 
 In relation to this, the bargaining power of Apple's customer base is the further strong force out of the five. In certain markets, customers can hold great bargaining power where it is easy for them to change between companies with low switching costs as mentioned previously with the rival competitors and the more knowledge the customers have of the product offerings the greater their bargaining power will become as apple customers may become aware of how their products compare to those of Samsung (Porters Five Forces: Strategy Skills, 2013). However, it is food for thought that even though the customer's power for apple is strong, each individual purchase from the buyer is minor compared to the total revenue brought in by the apple company and will scarcely make an impact on an individual buying basis.  

The severity of threat to entry depends on the level of barriers and the response from the existing competitors in the market. Where for example, if barriers to entry are proven to be high then new competition can assume a strong reaction from established competitors which means that new entrants will not pose a threat to a company such as apple (Porter, 1979). For Apple, threat to entry is considered a mild force as new entrant would find it near to impossible to compete with a leading company such as apple due to high entrance fees and the requirement for a generous amount capital. However, it is crucial for Apple to remain competitive through strategic marketing and research and development to stay ahead of the competition. 
Regarding suppliers bargaining power, it is very similar to the bargaining power that buyers have but seen from the different perspective of the industry (Simister, 2011). Suppliers are those that provide companies with the tools required to produce their products and can have a considerable power over certain companies, however with Apple being an international company they can source their suppliers from around the globe. So, for a company like apple, supplier power is a weak force due to Apples ability to source a vast amount of other substitute suppliers internationally. 
The threat of substitutes is also a relatively low threat to Apples as a company, threat of substitutes are similar products that are on offer from rival companies and is the degree of risk that companies face in losing out to substitutes. Even though Substitute products do not pose a high threat to apple, there are more cumulative brands such as Samsung, where an online source stated that the Samsung Galaxy S8 phone is voted the best phone of 2018 (Beavis, 2018). Apples main competition from these rival brands is their price models and efficiency, however, to stay a dominant leader in the market apple needs to continue innovating new products and features on their products which have been effectively working in their favour so far (Pratap, 2017). 

Conclusion

To conclude, Apple is a blatant market leader in its self-right and has developed a brand where its customers trust and purchase any new product release without a second thought. The brand faces many external opposition, however, has not been able to affect apples overall structure, efficiency, and profits of the company. It is crucial for companies to adapt the Porters Five Forces and take into consideration all the factors exclusively and the threats that they pose as M. Porter stated that to understand competitive forces is vital to be able to construct successful strategic decisions (Martin M. , 2017).  On the other hand, it is important to consider that the model is not without faults and concentrates so much on external factors that it fails to acknowledge internal company influences. 
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