
Lean Aims and objectives  
Lean principles  
 Define the value  
 Map the value stream  
 Make the process flow 
 Pull from the customer 

Work towards perfection  
Limitations of lean 
Challenges to implementation 
Six Sigma Improvement Methodology  
Description – aims and objectives  
 Define  
 Measure  
 Analyse  
 Improve / Design  
 Control / Verify  
 
Lean/Six Sigma combined approaches  
 


