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Executive summary 
About AIOmusic
AIOmusic are tailored towards independent artists and the specific tools they need at the start of their career. This company/business is able to assist and develop independent artists by cultivating their own skills to manage their career. The tools to do this are all on one platform compared to multiple platforms which offers easy access to all services on one platform and not needing different accounts for each service. Branding choice of AIO is to signify what the product will do, which is to provide a service that is ‘All In One’ for independent musicians. This is different because it is the first of its kind for independent artists. We have decided on this type of branding and imagery as I want to stand out in a saturated market with a unique selling point of being targeted to new independent artists. This helps to signify this business as a new type of service within the music industry.   
As a start-up business, securing capital is essential to expand and grow domestically, and advance globally. The business strategies are designed to help the artists understand the industry, market, and landscape that they are entering. By utilising a large number of resources to aid and assist these artists, it would ensure they are adequately supported into the industry. 
Our team has experience in the music industry, including some with specialist degrees in that field. Many of them are engaged in enhancing the experience of music for people around the UK. This approach, analysing and applying theory and practice is an important key aspect of our analytics, data based, community focused approach. 














[bookmark: _Hlk109294255]What’s the Business opportunity/gap in market 
A gap in the market is a business opportunity. It's when you've identified something that customers need, but it isn't currently available. This could be something that's completely unique, an improvement on an existing idea, or a way to introduce something to a different market (Smith, 2021). By undertaking a gap analysis, the following issues were identified. 
 Information
New artists who wish to enter this industry, have so much information given to them at once, it has been found that it is overwhelming (Jean, E., 2020), and deter them from pursuing a career path in music because of this. 
Being an independent artist means you also must be ‘your own’ business owner and many artists when starting off may not understand this concept. With the rise of the internet and other social media avenues there are many ways that artists can gain exposure, but with this comes a lot of responsibility. They have to attend to, and manage, all of the different aspects of their careers such as website creation, social media, inventory, and the ability to create artwork (Artwork Archive, 2022).  

1. Business Development and Management
Many artists find it extremely hard to keep motivation going, and these days, it could be a problem for them and their possible fans. 
New artists may not have the money to pay for lots of different applications, or services, which can in turn hinder their career progression. Artists would like to access many a lot of these applications for an ‘all in one’ price as shown with many artists being unhappy with services within the music industry (Jean, E., 2020) . Many services have different pricing models which can make it confusing and expensive for them. See Fig 1

	Distributors
	Prices

	Ditto
	£19 - £299

	CDBaby
	£8.06 - £24.28

	DistroKid
	£16.20 – £64.84

	Tunecore
	£8.10 - £40.52

	Spinnup
	£7.99 - £29.99

	Amuse 
	Free* - £48.62

	Horus Music
	£25 - £65

	Awal
	15% of sales revenue


Fig 1 – Distributor Prices ((CD Baby 2022) (Hynes, 2019))




2. Health
Mental health of an artist is also a considerable issue with them feeling stressed or emotionally drained from the outset in the industry. Anxiety and depression within the industry have been found (Douze, 2019), and should not be seen as a weakness or a hindrance. There are online resources to help, but not many that are specific to artists’ needs, in general. 

3. Business skills
Additionally, artists find promoting their work to be very complicated, and incredibly tedious (Mcdonald, 2019). There are many avenues that artists are unaware of which could help their careers to grow and reach new potential fans. These avenues are very effective such as EPK, social media marketing and featuring in blogs but are only useful if they are marketed well, and if the artist has the knowledge and skills to do this. These areas can be too complicated for new artists, because learning multiple new skills is arduous, when and not knowing where to look to learn these. Instagram is now seen as one of the most important tools for artists with visuals being a large part of this platform. For music to get noticed, artists now need to create visually attractive, and trend-setting, content to stand out. This means that artists that have been learning to perfect their aural experience are now asked to deliver another experience in a visual format to make their profile appealing for attention of fans and their careers. 

4. Legal issues and Payments
Publishing delays are considerable within the industry as a whole for any artist. There are several options for artists to reach their audiences, for example, through reviews, spotlights, and focused articles giving them good visibility and attention, for them and their brand. The saying that ‘any publicity is good publicity’, appears true within the industry (Avicii with song ‘stories’ publicity (Mirada Media, 2020)), even negative publicity can be used and capitalised upon. The main problems for artists with these publicity pieces and their expense, are that they can be ignored, not seen by the right audience, or not good for many sites’ algorithms and is a common occurrence in the music industry. 
Additionally, new artists can be discouraged from starting their creative career because of the high competition rate in the industry. The struggle at the start, to work hard and understand the industry, can discourage many artists and make them feel that they lack ambition, feel indifferent, or make them uninterested to compete. This is a way to reduce confidence in some artists, but for some this might be too much. 
Further, royalty issues are a big issue with artists all around the world, and especially in the UK. The current regulatory bodies setting royalties from live and recorded music are Performing Right Society (PRS) (Prsformusic.com, 2022) and Phonographic Performance Limited (PPL) (Ppluk.com. 2022). For new artists these two are confusing, and very time-consuming to do for every single they release, and every performance that they use their music in. 
New artists have to know current Laws so that they do not have legal problems going into their careers. All artists should be taught by a legal representative, however, with the introduction of my new service, legal representatives will be available for these artists. These laws include areas such as copyright law which “is a property right and is attributed to original literary, dramatic, musical, or artistic works. It also covers sound recordings, films, or broadcasts” (Legislation.gov.uk, 2022).  Copyright law in music pertains to two laws, in particular, sound recording copyright and the musical work copyright. Sound recording copyright is when a musical composition has been recorded. With this copyright, revenue can be generated through revenue streams both digitally and physically and the masters’ rights to use on television and films. The Musical Work copyright is for whoever writes the composition of the song, making them the legal musical work copyright holder. The musical work copyright includes performance royalties including radio plays, live performances of the song etc. Mechanical licence royalties (a fee for a copy of the song or a snippet of a song) and synchronisation fees if used in film or television. These are tricky areas for artists to do on their own. 
Some artists can protect their music by taking out insurance policies. These policies are very confusing and specific which can be difficult for new artists or younger artists that do not understand legal terms or the legal system. One of these insurances is the ‘Errors and Omissions insurance’ that helps musicians copyright claims against their music. This can be annoying for artists because if their music is copyright claimed, then all of the work that they have done, and money received, should be given to them. 

5. Finding the right venue 
For new artists they might want to start performing their songs in venues straight away. These is a hard task for any artist to do, however, new talent that has no previous experience makes it even harder. This is because the promoter of a venue would want to have the ‘hottest’ artist possible to convince their fans and others to draw people to the shows, making this a risk for the venue who want to make as much revenue as possible while keeping people there without the need for other options such as alcohol keeping them there (Bugg, 2016). 

6. Record labels signing small contracts
It can be potentially better for an artist to stay independent depending on the contract they are offered by a record label. In the past, artists if approaching a music label were going there to sign for three or four album releases with time to produce and publish the material. This has changed and is now even more in favour of the labels. They demand the product to be complete, which could cost an artist thousands to have it professionally produced (Savage, 2020). This means that artists do not have time to: work on more of their music for the future; have experiences to develop the music; and to make a quick return on the investment that they made.
With reference to all of the above, an artist needs to be a ‘jack of all trades’ with many tasks needed to be performed, which they might not know exist such as producing, mixing, managing their brand, advertising, promoting, event booking, etc. Independent artists must be able to manage all these tasks and manage to write, produce, record music, and understand the industry. This can be extremely difficult for independent artists to incorporate into their daily lives which can mean that they do not develop some of the areas well. The line for an independent artist to ‘just be an artist’ is becoming more blurred because of this (Laughing Heart Music, 2018). 
Overall, accessing the music industry for new independent artists, is rare and needs a combination of skills and qualities, that not everyone has straight away. The industry’s monopolies and poorly paid promotions, make it extremely difficult for new artists to make a long-term career from their passion. There is so much chance and luck in the industry, which can lead to some artists creating drastic, and possibly unethical promotional tactics to get some attention. The music industry in general has a very hard, high, barrier of entry with musicians having to understand every task, while still trying to perfect their craft. 























Solutions 
This section will go in depth into the solutions that my proposed business idea will provide to these artists and the way that it can be implemented into their lives. 

The business idea
The simple version of the business idea is to help new independent artists to educate themselves and then receive services that they would use to help grow their career without being worried about if they are missing something. These services would be Distribution, legal, marketing, mental health, publishing, and booking live performances. 
This business will be based solely online for this business idea proposed, but future developments could change it into a physical based entity as well. The idea behind this is that we can reach more people across the world domestically and internationally. 
The business would have a website that will be called www.AIOMusic.com as it is an easy to recognise website domain and highlights that this is a music based website. As for Google, who are in charge of Search engine optimisation (SEO) they would want the domain to be in a specific category to be higher on their search engine pages. These respond to a length of only up to three words; simplistic, relevant words for the websites purpose, and the brand name being a part of the domain (Google Domains, 2022). 
This website would be created on either Squarespace or Wix as they have affordable plans per month and offer a large range of templates that can help make the website more attractive for customers (Wood, 2018). 

Distribution 
The distribution side of the business, would work in a similar way to other distribution services online. The difference with this business is that before you pay for anything, full disclosure about services and costs will be forthright. 
The business strategy for this would be to initially educate the artists about distribution, why it is needed and helpful to have because many artists are confused where to find information about starting their careers. Music distribution is the process of getting an artist’s music to a store, and making it available for the public (Horus Music, 2017). This can be through online retailers or through digital music retailers. 
The main selling point for this area would be the distribution service through the website that will firstly compare the benefits of using our distribution service compared to others on the internet. Then we would offer it to the artists with there being two experienced professionals in charge of this side of the business. This is so there is always someone available for artists instead of just computer algorithms or bots responding to them such as through phone call interactions, web chats, and zoom calls so that the artists feel that they are personally being taken care of.
Other services offered to artists have many negatives such as Distrokid’s interface being unappealing to look at and confusing to find tools. There is also the problem with CDBaby pages as they have too much information to read before uploading a track which can mean that artists’ miss information that could be buried under all of all the other information (Carbone, 2021).
With this platform we are proposing it will be at the forefront easy and simple to use so that all information and data is shown to the artist in an aesthetically pleasing manner. 

Legal
Within the business there will be an area for legal information and services. These will be in place to protect artists music so that more original music can be uploaded without the worry of legal action against their work. There are many laws within the music industry such as copyright, publishing, live performances, and royalty payments (Legalcareerpath.com, 2022).
All independent artists should know about the laws around the type of music that they are creating. There have been many artists in the past that have had issues around laws that have left them losing the rights to their songs or all royalties. An example of this is the famous song “blurred lines” by Robin Thicke and Farrell Williams. In a court of law it was ruled that they infringed on the Marvin Gaye song “got to give it up” with Thicke and Williams having to pay over $5 million in damages (Legaspi, A., 2018). 
This would be implemented this into the website with another two staff being available for support. The service provision will be separate legal services additional to the full price per month as legal services normally cost, from other providers, a lot of money with them costing from £9.50 to £75.00 per hour depending on the experience of the lawyer (Vocalist. 2021). 
The benefits of having this on the website would be an additional source of income, so that there is not over reliance on just the ‘all in one’ package. This would a make us stand out as a reputable business, with legal services associated to it. 
Our business would also work with the Musician’s Union situated in the UK. We would partner with them so that these new independent artists would also have professional advise from a reputable business. They work within the legal part of the music industry and help artists to fix their streaming, have fair pay, making sure that all musicians have equal opportunity, and help artists understand contracts and rates of pay (Musiciansunion.org.uk, 2022). We would also work with the Musician’s union to help artists understand where they would like their careers to go and what events are available to them. 

Marketing 
Within our business there will be a marketing department to help the artists to stand out in the crowd. This is going to be in our business so artists can either learn about effective marketing techniques or pay for a specific service such as social media marketing, music single or album marketing and network marketing. 
Artists should be able to know how to effectively market their brand and product (their music) to a base of people who will like it. Marketing is also very creative so if the artist has something in particular that they would like to market a song then they can use a structure to help them go through with it. The type of structures and techniques we will teach will be based off building the artists brand, determining their demographic and physiographic audiences, and choosing what specific platform you want to focus on so you can build your fan base on that specific platform (Kealey, M., 2018). 

Booking services 
Our business will also have a booking service for artists so that they can be able to perform their music to fans or new listeners. This is a large step for an artist career so they need to understand how they can reach new venues and understand how performing works within a business environment.  
Our business will work with smaller venues around the UK to provide these artists with a chance to see if they like the idea of being a musician and perfect their live performances as well. The artists would have to pay for this service but will be included in the all in one package. 
We would also have another service available to artists if they were unable to reach these venues or did not live close enough to them. This opportunity for them would be available on the streaming platforms Twitch and YouTube. We would set up a channel on both of these platforms and have artists performing on Friday, Saturday and Sunday nights so more people are able to see the streams with their time off work. This would help the artists also understand how internet culture is formed and how to create a loyal following online (Davie, 2021). 

















Competition
Competition will occur in all areas of the business including Distribution, legal, booking and marketing.
External businesses will offer products and services that are similar to this business but will have different price points. 

Distribution 
Our competitors in the distribution sector will be Ditto, CDbaby and DistroKid.
1. Ditto
Ditto is a global music distribution platform that works with all major streaming platforms (Dittomusic.com, 2022), whilst owning the artists music. However, underhand tactics can be used such as only selecting a few artists to get YouTube monetisation, taking 10% commission off that as well, no publishing service, no instant verification on streaming profiles, lots of customer service complaints, hidden fees, and limited payment services. The benefits of using our service instead of Ditto is that we will allow all monetisation possibilities for the artist with publishing services allowed within the monthly fee. We will also have set hours for customer service that will be increased depending on the popularity of the business (SoundGuys, 2021).
2. CDbaby
Another competitor is CDbaby (CD Baby, 2022). CDbaby is a way for independent artists to distribute their music to popular streaming platforms and download services. It has also made it easier for artists to release physical CDs and records to their fans. However, CDbaby takes a commission of 9% of any of the music artists’ income that the music generates, as well as a setup fee that is required per song or album (SoundGuys. 2021).
3. Distrokid
The last distribution competitor is Distrokid (DistroKid, 2022). They help artists to distribute their music to all major streaming services at the same time, including new apps such as TikTok and many more. The disadvantages to using Distrokid are paying a yearly fee specifically for YouTube monetisation, while taking a commission; the reports and analytics section of their website is very basic unless you pay more, and you have to keep on paying the yearly fee to keep your own songs on all of the platforms. 






Legal
1. Miller Barondess
Legal competitors in the business would be Miller Barondess, Mitchell Silberberg & Knupp, and Fox Rothschild. The first business, Miller Barondess, is a legal group that represents plaintiffs and defendants in all the phases of litigation (Miller Barondess LLP. 2022).
2. Mitchell Silberberg & Knupp
The Mitchell Silberberg & Knupp group is a legal entity that works in many markets within the legal system such as corporate and business transactions, entertainment transactions and intellectual property. Within the music sector they can represent major labels, large artists and draft, negotiate and review music agreements (Msk.com. 2022).
3. Fox Rothschild
The last legal business is Fox Rothschild. This business deals with many areas in the legal system with over 40 employees employed for the entertainment industry laws. However, this business works with both artists and businesses, which is different to the business idea being offered here (Foxrothschild.com. 2022). 

Booking services 
1. Gigmit
There are multiple individual booking services online with the first one being Gigmit (gigmit - Booking Plattform. 2022). This service allows artists to have an artist’s page and have EPK (Electronic Press Kit) pages available for promotors to find artists that they need. Even though there is a free version, Gigmit have a professional version of their service, which gives artists more visibility to promoters, and doesn’t limit their opportunities for how many gigs they want to pursue (www.musicgateway.com. 2021). 
There have been multiple issues with this service, being potentially unethical towards some artists who opted for the free trial/version. Financial contracts have been put in place annually so that the ‘free’ version of their service is actually an annual contract. This can affect new independent artists, and take advantage of their users (Change.org. 2022).

2. Sonicbids
The next competitor is Sonicbids. This service is a somewhat known household name for helping artists look for places to perform. With its established platform, some organisation only allow applications to be submitted through the Sonicbids platform, which can give artists motivation to use the service, but they could feel forced, rather than having choice (Sitejabber.com. 2022).  



3. Gigstarter
The last competitor is the Amsterdam-based platform, Gigstarter (Heath et al., 2022). This business was founded in 2021 and helped to process the ‘artist profile’ online and in real life. This is similar to Gigmit it has an artist’s profile and gives them opportunity based upon different factors. This is a smaller platform than Gigmit, but is focused on smaller artists, just like our business model. The main problems that people have with the platform is their review system which can damage an artist’s reputation. After the artist has performed, the booking agent can leave a review of them, either promoting them or warning of them to other booking agents. The problem with this is that these reviews cannot be deleted, and many artists have received unfair reviews making it hard for them to find work afterwards. The benefit of our service will be that other artists can rate them and can only rate them depending on if they have turned up to one of their live shows through QR codes at the venue (Clutch.co, 2022). 

Marketing 
1. Indie Music Academy 
A main competitor in the marketing music sector is Indie Music Academy (Indiemusicacademy.com. 2022). They are a marketing firm that focuses on helping artists understand business and marketing skills, in particular, to get noticed by record labels and music publishers. They have many positives such as having playlists that have engaged listeners on, and they have a ‘customer first’ refund policy where if a song does not reach a certain number of streams, then the artist would be refunded. The drawback to this is that it is quite pricy for independent artists, with their pricing being $537. They are also known for working with smaller creator networks which could mean that artists do not get placed on many playlists, and may be hard for them to place an artist in one at all (Anderson, 2019). 

2. Playlist Push
Another competitor is Playlist Push (Playlist Push, 2022). Playlist Push is a service that promotes independent artists getting their music on non-Spotify playlists, and supports playlist curators to make money from their playlists. The benefits to this service include monitoring Spotify curators accounts for suspicious activity, changes in names, inactive followers, multiple accounts and other “braking of the rules” within the music platform services. They give feedback from each of the playlist creators, including creative and unique feedback. The disadvantage to this service is that it is expensive for new musicians with typical campaigns starting at $185 for two weeks (EDM Sauce, 2019). 

3. YouGrow
The final competitor for consideration is YouGrow (Yougrowpromo.com, 2022). This competitor is similar to other competitors: helping the artist get placed within their playlist, or partners playlists. They have services with YouTube which can help target views to an artist’s channel, and TikTok ensuring an artist will grow their content organically and effectively. The benefit of using this service is that it has multiple services to offer the artist on different platforms with different pricing tiers, so if the artist has a low income, they can use a low-cost tier. The problems with this service relate to their customer service, with many people not receiving their intended numbers for a Spotify promotion, and customer service professionals being very unapologetic and unhelpful in sorting these issues (Wise, 2022).




























Porters Five forces
Porters five forces business analysis model that facilitates and clarifies why, and how, industries are able to accumulate a sustainable profit within different sectors. Additionally, it is used to analyse a businesses corporate strategy and infrastructure. The five forces that Porter describes relate to forces that take shape in every market and sector in the world (Scott, 2020). The five forces are: competition in the industry; potential of new entrants; power of suppliers; power of the customers, and threat of substitute products. 
Within the music industry there are numerous competitors with many products and services to offer. This could indicate that due to the business power within the industry, a new start-up such as this may appear unlikely to succeed. However, as there is no representative all-in-one platform for new independent artists, this could open a new avenue which has not been explored before, and reach a new audience. Although competition against larger businesses is tough, very few businesses have multiple services for independent artists potentially meaning there is a gap in the market for this service.

1. Potential 
Many businesses enter the music industry without understanding and appreciating the complexity of the industry. The revenues from the music industry are also complex, therefore, forming a business plan with considerable understanding of the rights, royalties, revenue, deals etc., is essential. New entrants into this industry require substantial time and effort to succeed, and niche services can be more challenging and demanding. 
However, in the music business industry, there is potential for each area. For example, marketing, could be a more ‘value’ delivered approach with computer programmes and technology being able to understand consumers behaviours and sales psychology. This can help to know what target audience is for the artist and help their potential to grow further. Also, it has become inexpensive to start distribution, as there are many different ways to distribute songs nowadays, which can be done by computer algorithms, reducing risk of human error (thesassway.com, 2022).

2. Power of suppliers 
Another factor affecting the business would be how easily suppliers can drive up the cost of inputs. Businesses are affected by the number of suppliers that are essential to them, how significant and specialised these inputs are, and how much it would cost a business to change to a different supplier. As the services within this business would be supplied internally, we would not rely on other third-party services, except the individuals/employees that are contracted to the business. If the business was successful a financial risk to consider would be to factor in pay increases for employees or contractors.  



3. Power of customers
Another or Porter’s forces relates to customers and how they can change the prices on products and services depending on their level of spending power. This is affected by how many customers a business has, how important each individual customer is and how much it would cost the business to find new customers, or market themselves for the future. Within our business the customer is essential to our costs, as we are a ‘pay monthly’ service and need the money to keep on coming in, for a rolling service. With the customer base being new independent artists, it is likely that they would need affordable prices to start as they would not have the financial means to pay too high a price every month. This will be a factor in our pricing and means that every customer is essential to the growth of the business. 

4. Threat of substitutes 
The last of the forces focuses on substitute goods and services, those that can be used instead of the product or services, and which pose a threat. With the services that are provided by our business, there are close substitutes available to all artists which could mean that customers will have a choice in where they want to buy their products, which could hinder our businesses performances. However, with our business situated within a niche sector, of new independent artists, this would be an attractive, preferential option for them, supplying them with a complete package for starting their career.

5. Threat of new entry 
There is a moderate amount of cash that is needed to enter this type of market as there is a lot of effort and protection needed within it. With this in mind if another competitor wanted to enter this space, they would need to take precautionary entry into it as there are many aspects to it such as format of distribution, networking, financing, technical requirements and legal aspects. If knowledge of the music industry is lacking, it would be irresponsible for a business to enter into this space as it is very complex. If a large business was to enter into this market however it would be very easy as they have the money to enter the sector. For new independent businesses it might be tough if they do not have the financial backing to cope with the different aspects of a music business. 








Marketing campaign 
For the marketing campaign a variety of different marketing methods will be used to try and reach our target audience. The target audience would be younger professionals that would like to start creating music, with limited experience in business, often being secondary to the artistic development. 
The campaign would start by expanding and growing media relations with multiple different music business/music publications and their online websites. Contact will be made through Music Business Worldwide, The Guardian news, and Digital Music News as only a few publications, which will market the business to new artists and people within the music industry. 
Having this exposure, on these specific sites, could improve public perception of the business while conveying important factual messages about it, which in turn promotes its values and culture. If we were to decide to not do this exposure, it could mean that possible consumers would (Tan et al.,2015). After receiving messages back from these types of specialised businesses, a PR agency will be used for a short amount of time as they as provide exceptional experience on what articles to appear in, and how to pitch the service idea. 

Social Media 
Social media is another way to market the business as it is a crucial tool that can be effectually used. With there being over 53 million active users reported in the UK (REF) as of January 2021 there is a large market to engage with, and opportunities that are not to be missed. The main goal of the social media campaign would be to build more traffic to our website, and increase awareness about our services, to our target audience. The social media accounts would be Facebook, Twitter, Instagram and TikTok. On these social media platforms, free advice would be given out so that when people are searching for more information, our business would be the first to come to mind. We would also invest into photography and videos to create a consistent brand identity, differentiating us from the competition. These videos will also have free advice on them and what our business is all about. This advice will include marketing techniques, legal laws, and other websites that are affiliated to our business. These are important for artists because it gives them a sense of direction and helps them to understand the importance of themselves as a brand instead of just a musician (Artists Network, 2022). 

Digital advertising
With the social media campaigns, we will have digital advertising. This is targeting audiences through PPC (Pay Per Click) and through paid social media platforms. These will be running on both mobile and desktop devices. This will be done through the google advertisements services and advertise to the target audience while making sure that we stay within our marketing budget, to make it the best return on investment. Using this would create brand awareness, as Google has claimed to reach 90% of all the internet users worldwide (Ads.google.com, 2022). These include Google sites such as Gmail, YouTube and other web pages. This is a part of the marketing strategy because even if people are not interested in the service just yet, it offers the chance to pitch it to them. 
By using social media advertising, it is free to create via the social media accounts, and paid advertising can be assigned a budget to boost posts which could increase and expand other posts reach, and have more eyes seeing it. With Facebook, you can use a ‘Pixel’ which can help to target the exact type of person you want to attract. This is a piece of code placed on our website so that it can collect data on our Facebook and Instagram advertisements, help optimise these advertisements and remarket to the people that have taken any kind of action on the website/social media (Marketing & Management Dashboard, 2022).

Email Marketing
We will also start a direct mail with our customers as they are effectual and impactful to individual customers. By using direct mail, there are three key rules in mind:
· Use great quality data. We will make sure that the database of customers is clean, and up to date, so that we are still advertising to customers main inbox instead of their junk email box. 
· Sending the correct content to the Customers. We will keep contacting customers with useful information and offers/deals that will help them with their experience or help them financially. This could be extra educational avenues through different partnerships, or a reduction in annual costs, for example. 
· We will have to make sure all emails are interesting and stand out from others by intriguing, and resonating with, the customers to make them click links or look on our website (Quinn, 2022). 

Search Engine Optimisation (SEO)
This is going to be a key aspect to making our business stand out online, and make the business visible for many customers. Three different areas are optimised: technical, ‘on’ pages and ‘off’ pages. Technical SEO is the main aspect to make sure that Google understands and easily accesses any pages you want to have on their ‘ranking’ service. Having search engine optimisation can help the website increase the quality and quantity of traffic to the website as well as increasing the brand exposure through organic search engine results (Muller, 2022).
With this format, we can make sure that our website is still written towards the customers, and not just the search engine, as we want it to be readable and accessible for users. The ways we will make our website optimisable for search engines would be to make sure that all page titles, headings, internal linking and image descriptions are easily seen and follow the rules given by Google (Google Developers, 2022)





Finances
If we were to compare all of the different types of services we offer, and our competitors’ prices, they would be in a varied price range. See figures 2-5 below:
Competitors Distribution prices - 
	Ditto
	£19 - £299 
	Average £159

	CDBaby
	£8.06 - £24.28
	Average £16.17

	DistroKid
	£16.20 – £64.84
	Average £40.52

	Average Total
	
	All - £71.90


Fig 2 
Competitors Legal Prices – 
	Miller barondess
	Only available on request 

	Mitchell Silberberg & Knupp
	Only available on request

	Fox Rothschild
	Only available on request


Fig 3
Competitors Booking Services Prices - 
	Gigmit
	£195 Annually (gigmit. 2022)

	SonicBids 
	£15.75 Monthly or £189 Annually (Sonicbids, 2022)

	Gigstarter
	£25.10 Monthly or £301.10 Annually (Gigstarter. 2022)

	Average Total
	£228 Annually


Fig 4
Competitors Marketing Services Prices – 
	Indie Music Academy 
	[bookmark: _Hlk109295428]$537 for 20,000 Guaranteed streams (Anderson, J., 2022) 

	Playlist Push
	Average cost is $450 playlist (Routenote, 2022.)

	YouGrow
	Most popular package $217 for 10,000-22,000 streams (Wise, 2022)

	Average (conversion rate to GBP)
	£401


Fig 5 
With the averages of these services calculated together, the average price for an artist for a one-off payment would cost a total of £700.90 +. This shows that for artists their financial situation has to be very cash flow heavy to be able to constantly pay for each single they want to release with all of these services. 




Financials of the business  
	Monthly estimate of Business Cash Flow
	Cost
	Source

	Money in (£)
	
	

	Monthly users’ payments 
	1000 people a month – £35,000
	

	Total Money in
	£35000
	

	Money out (£)
	
	

	Employees – 6 not including myself 
	£5400 a month
	(Beyra, 2022)

	Website domain
	£52.00 one-time payment
	(www.godaddy.com, 2022)

	Website creation
	£27 a month
	(Wix.com, 2022)

	Legal
	5% of earnings from website
	(Music Connection Magazine, 2018)

	Marketing
	£3400 per month
	(Ealy, M., 2022)

	Other
	£12 for registering company on company house
	(GOV.UK. 2022)

	Total Cash Out
	£9022
	

	Ending Cash income
	£25,978
	


Fig 6
Private limited company 
The business will be a Private limited company (PLC) as it will have limited liability, meaning that if any capital is invested, it will only be lost if the company goes bust. This will also be used in our business as it separates the finances from personal finances with the limited company having its own legal identity. Investors who invest in this business will receive shares and become a shareholder. This cannot be sold on the stock exchange as the company is private. 
The advantages of private limited companies are:
· Private limited companies are owned by one person but can have more if needed. 
· Profit is spilt up into dividends for all shareholders. 
· Limited companies are also able to raise a lot of capital by borrowing and issuing shares by the way of ordinary shares. 
· As stated before, if the business was to fail, the investors are protected by rules of limited liability companies (BBC Bitesize. 2022).
There are however disadvantages to using this type of business. These are:
· All limited companies must pay for registration in the registrar of companies. 
· To set up the business the legal expenses are high, with limited companies having to use documents under the name of: 
· Memorandum of Association – this is a legal statement signed by all initial shareholders agreeing to the creation of the company.
· Articles of Association – this is written rules about the running of the company by all the influential people (GOV.UK. 2022).
· [bookmark: _GoBack]All the profits are shared with the shareholders so can be harder to persuade and motivate other people within the business who do not own shares. 
Timeline 
I want the customers to have good customer service, ensuring their needs are catered for when using the provided services, showing them that they are all unique on our platform. Understandably, some businesses may look or seem similar to one another, but they have a number of different challenges and advantages for each one. If we understand what makes each business different, it helps to see what the businesses specific, and particular, needs are and how to tackle them. 
The group of employees have an advanced experience within the music industry, and the specific sectors. This cohesion of theory and practice can help to drive our analytical, data driven, community first approach, to our services and customer service. With all our employees they have had years of experience behind them to understand the problems that might be at hand. 
	Project Task
	Timeframe

	Discovery phase and start of business plan
	Week 1-2

	Created a detailed plan and get it peer reviewed
	Week 3 

	Finalised Plan
	Week 3 

	Gather employees and consultants to come onboard the business
	Week 4

	Start the creation of services and website
	Week 5-9

	Monitor the creation process and review to make sure we are on track
	Week 9-11

	Create a progress presentation
	Week 12

	The final services and applications are available to use. 
	Week 13-14 


Fig 7 – Project tasks and timeline














Sales Plan 
Based on the goals I outlined in the initial proposal being:
· Identify and distinguish the needs of new artists and supply them with the tools to start their career in the music industry.
· Set up easy access websites for new, independent artists to have support for managing their career. 
· Critically analyse and provide information about the music business processes, to facilitate new artists to access various teams of people who can aid their career progression (Edwards, 2021). 
With these goals we can create a simple and analytical sales plan that can show the targets, strategies, tactics/messages, date of completion, and how we plan to measure it. 
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	Goal
	Target
	Strategies
	Tactics/Messages
	Calendar
	Measurement

	With the first goal to ‘Identify and distinguish the needs of new artists and supply them with the tools to start their career in the music industry’ we will have several target audiences. These are: artists, 
	New artists, independent artists ages between 16-35
	Pitch towards different artist platforms and departments
Create content towards these new artists

	Create adverts that demonstrate to new artists why they should use our service. 
‘You’re one stop website that can give you all the services and education needed to start your career!’ 

	September 2022
	Increase in monthly payments occurring into the business. 
Social media engagements from artists through their posts and hashtags.


	Set up easy access websites for new, independent artists to have support for managing their career. 

	Independent artists, Managers, new users to music and the internet side of music. 
Ages 16-35

	Seek advice from other website professionals or use a website creator platform. 

Create an easy way to find the website through excellent SEO planning.

Create artist profiles on website so that they can log onto the website and change their artist profile.
	Advertise online the easy access features, and how effective the services are.

Create a blog about the new features on the website such as website features, how-to guides, music trends graphs and statistics.
	October 2022
	Increase in monthly users on the website.

How many people went on the front page and carried on through to the payment page

	Critically analyse and provide information about the music business processes, to facilitate new artists to access various teams of people who can aid their career progression (Edwards, 2021).
	Independent artists, businesses in the music sector, students.

Ages 16-25
	Seek educational support, to make sure all information is up to date and useable in the current market. 

Create an easy-to-read educational format that can be read by many different people.
	Make sure that all information and statistics are usable for market research and brand research, and as recent as possible. 
Involve the team to be part of the main advertising, so the customer can relate to them, and convey that they are in good hands understanding the different music sectors. 

	November 2022
	Increase in positive reviews

People referring others

People leaving reviews about the staff


Fig 8 – Sales Plan
How many clients do we hope to reach? /service price
We are hoping to reach a large audience, but also to a specialized niche audience. We will target people that are invested in the music sector, with the niche audience being independent artists. We are hoping to spend £75-£100 a day for 2 weeks to reach these audiences successfully. With £1 reaching 100 people, we are hoping to reach at least 105,000 people in both of these categories within this 2-week period (Lawrence, 2019). I will sell the service at £35.00 a month based on all of the competitors’ prices and expenses within the business.

Contractors 
To make this business viable, initially the employees that would be part of the business would be contractors that will be on a cap of particular hours that they work during the week that they can work. 2 people per sector would be contracted/employed so that there is enough customer support and guidance for the customers. 
The type of contractors we will hire will be employed for the marketing, legal, distribution and booking services. These contractors will be from the online music group called Aermanagement. These are experienced professionals in the field and have many employees within their business which can help facilitate the needs of the business. 

Funding requirements
1. Grants
I will apply for grants that are supported through many different music societies throughout the UK. The largest grants that we will apply for will be the PRS for music foundation grant, British Phonographic Industry and help musicians UK. These grants will be sed for further researching development and increase in marketing growth. These grants will also help the business to have more resources to make the best services for the artists (Nibusinessinfo.co.uk. 2022). 
2. Personal investments
Another way that I will collect funding will be through personal investments. From years of saving from past jobs and current work I have a substantial amount of money to place in this business which can help it grow but only to a certain extent. 
3. Investors/Stakeholders
The last funding requirement would be through investors/stakeholders. With this investment we would offer a percentage of the business to the investor. We would ask for £30,000 and would give them a 20% stake of common shares within the company. This is based upon the price of the contractors and the marketing strategies as these are the most expensive parts of the business. We will ask for single delivery of payment if possible, as staged delivery could limit the work that we could reach at the start of the business. 
Self-reflection 

Music has become part of my identity, since I started learning to play drums/percussion from 11 years of age. Since then, there have been many changes in music, and I have changed and developed by learning different aspects of music, such as music mixing, DJ performance etc., as well as gaining business and management skills for the music business industry. By drawing on these experiences and skills, the task of creating a music business, and creating a plan to outline how this is possible, has been a challenging task, but a rewarding one, as well. 
I come from a small city in Wales where music has been mainly promoted through the local entertainment circuit until recently. However, national and international artists have been going there for concerts in recent years, and this has helped me to understand that the music industry can be developed anywhere, if the business is well thought through and risk assessed correctly. 
When formulating this business plan, I had to identify an idea, and mine related to the issue of many artists in the UK being unseen, and that they do not know how to reach possible fans. This is when the idea of creating one platform to help them in all aspects of new career development, was created. From my time at Tileyard Education, I could see there were lots of talented people wanting to release a song, but it was a really long and very expensive process. Taking this into account, I felt this might hinder their experience as an artist, and I wanted to address this by creating a platform that could educate, inform and provide services for them, to reduce stress and develop artist careers.  
Throughout my self-reflection I will be using the Gibbs’ Reflective Cycle using six stages to analyse and explore more deeply into my experiences, and develop my understanding of the experiences. In particular, applying critical thinking to myself, personal experience and the music environment, and how this affects learning and development will be evaluated (Griggs et al, 2018). Four examples of reflection and learning are included.












Reflection 1
1. Description 
At the start of formulating a plan, initially I found it difficult to decide on a specific idea, and envision how that idea would work within the Music industry. Before this, I knew that there were areas of music that I clearly wanted to work in, and was told by other artists what they specifically would like to help them in their careers. Through studying a Music Business Master’s Degree in Tileyard Education, along with other courses closely linked, such as production and song writing courses, the students helped me gain knowledge and understanding about artists and the problems they face. 

2. Feelings 
I found this a difficult challenge at first, because if you are not decisive and know exactly what you want to do, it can lead to time being wasted, compared to starting the business plan. I felt like this because I like to do tasks and work on time, with time to spare to make sure that I have completed all tasks needed to be done. This could be called a Perfectionist trait in someone who strives for flawless work and can be fixated on imperfections, control situations, or being critical to others or themselves (Morin, 2022). To try and overcome this I will do a number of tasks to make sure that I do not go back to perfectionism. These are making achievable goals for myself, setting time limits to tasks and following them, avoiding procrastination, and remembering that mistakes are a normal thing (Wahome, 2021). 
3. Evaluation –
Working out evaluation methods was a big issue in the whole business plan because it was the essential idea to plan and follow. After getting over the initial indecision, it did not take me long to think of an idea for the business plan, which went well, and I was proud that I could think of it quickly. Moreover, the more I thought about the idea, the more ideas I had for other areas, and how to develop them. The things that I thought didn’t go well related to how to anticipate and foresee the development of my plan and felt at times I was stretching out my ideas. This included evaluation methods for the business plan because these are essential to monitoring success.

4. Analysis
By using previous knowledge, experience and research skills, I thought that my business idea was one that could be successful. In particular, independent music, often viewed as niche-driven and genre-specific practice, can generate a wealth of creative music and opportunities for entrepreneurship (Walzer, 2017). Also, it has been suggested that the business model needs to change and move from studio-based work, to utilising new technology, as digital information and communication technology increases. Technology has created a new structural and spatial order of independent music production in which individual musicians can make and sell music from anywhere.
Technology has changed the way singles/albums are made. Moving from record labels, allowed the possibility of creative practice to involve larger groups of stakeholders, and independent models of music production emerged. This allowed musicians freedom, control, and flexibility, but increased risk and competition. Musicians in a research sample, indicated that they had to work more hours for less money, because they had to take on Creative Roles (song writing, performing, video) and Non-creative roles, such as technical tasks (recording, video editing, website maintenance), Managerial tasks (publicity, bookings, music licencing), and Business tasks (financing, marketing, branding) (Hracs, 2012; Walzer,2021). Balancing the creative and the business aspect requires that independent artists understand how to multi-task and take on multiple responsibilities (Tarassi, 2018). This is where the platform I have suggested would cover the business, management, and technical aspects of their music and production (Girotra et al., 2010). 
Also, rather than relying on my memory, for artist likes/dislikes, I think that I could have saved some time by asking individuals again, about what they thought instead of remembering past conversations, and gain more definitive comments, and if their opinions changed in that time. By using primary sources to complete a survey, I could have used research information from the music community to inform the platform development idea. 
Further, searching literature on how to create a good idea, I found two areas to help me to further understand what to do in the future. There is the concept of whether working alone or in a hybrid group is the best way to find and create an idea (Girotra,2010). It was found that in a hybrid group they could brainstorm and build on others’ ideas to possibly create a better idea than before. However, the other theory explained why creating an idea first for yourself without others influence is the best way to think of ideas. The main point made was that the number of ideas created in a group did not increase. However, the originality in a group did increase showing that ideas should be generated individually first before working in a group for more quality ideas (Ritter, and Mostert, 2018). 

5. Conclusions
I learned that when trying to think of an idea getting outside perspectives is a good way to help my idea going from a thought to a fleshed-out idea. Having done this, it would have made it possible to create the idea sooner and create a more detailed version without much, or any, rewriting. Moreover, I should create answer sheets to help with large projects in the future to determine the ideas niche/focus. Lastly, I have learnt that I must challenge my ideas and make sure they will work throughout the project by writing more detail on the aspects of the idea. 

6. Action Plan
When I work on a business plan next time, I will identify what type of sector I would specifically like to go into. This is a way to start my business plan next time, and can work as a way to create multiple ideas from which to choose. Next, I will make sure that I plan out what I expect the plan to achieve as the main goal overall, so that I can revolve the detail around that one distinct goal. I would also suggest that I write out a brief abstract of what the plan will hope to achieve and why I have chosen that idea. I have confidence in myself to remember this another time I have to think of a business plan. Lastly, I will make sure that I challenge my first initial idea, and come up with multiple, to make sure I think of the best idea possible. By reminding myself of what will give me the best idea/plan, I will be able to see the benefits and negatives of each idea. 


Reflection 2.
1. Description
When creating this business plan, I was unsure as to how to structure a business plan and what sections of information to put in it. I did not know how to attract interest from investors or other businesses. This was near the start of my thinking, as I had begun to write about my idea in depth and the type of services that I wanted to offer. I expected my work to be set out in a way that would work well in an essay, but did not realise that a business plan had to have a different structure, and have extra content to be sure I could sell a product or service in a ‘pitch’. Therefore, I had to rewrite my plan in places to make sure that this was a possibility. 

2. Feelings
Before I realised that it needed to be in this planned format I was happy with the work that I had thought of, and had researched the areas that needed to be included within it. When I realised that it had to be within a business plan format I was quite frustrated, but kept relaxed. I was happy with what I had already written, so was initially unmotivated to change my work completely. Since this was my problem, and should have been more aware of the task description, I found perseverance within myself to change the work more quickly.  I was surprised about this, because once I became fully engaged in it I wanted to succeed in creating a good business plan. I had been feeling tired towards the end of the course, but when reflecting on the work, I am happy that I worked harder to change this. 

3. Evaluation 
I was pleased that I noticed this error early on in the experience, within the timeframe that we had to complete this business plan, and was able to change it with ample amount of time available. In particular, finding a business template was helpful, so that I included a business plan format rather than an academic essay format. With the error in the way I was writing the plan, it motivated me to work harder to complete the change sooner. The thing that clearly was wrong, was that I assumed something without checking it over multiple times, as this has been an issue for me previously.

4. Analysis
I think the reason that the problem occurred was that I was not concentrating, and my focus on the project was not as invested as it should have been. I have done this before, and can accept it is a weakness of mine, but I have tried in multiple ways in the past to try and divert from losing focus at key times. 
I think I could have saved time by reading the assignment with another person, face to face, as this suits my style of learning, auditory learning (Rini et al., 2020), to make sure that I fully understood what kind of assignment I was given. This did lead me to waste more time than expected, because I started the assignment early, without having the format. I need to pace my studying, into smaller periods of time, due to having dyslexia and Irlen’s syndrome. Because I did not have a structure, it led me to believe it was an essay when in reality, I was wrong. 
I found articles and literature to back up my finding about focus and concentration with people who have dyslexia, as I believe this was another reason why I might have done this. The first literature review I found one article where it showed that people with dyslexia have a more creative side to them, compared with traditional educational means. The journal also mentioned that people with dyslexia are more likely to have ADHD and are unable to properly focus on more than one task at once. They concluded that people with dyslexia have high dimensions of creativity, and education could be more drawn towards these areas in education (Ritter, and Mostert,2018).
Another article showed that people with dyslexia often have Specific Learning Difficulties (SLD) which is part of the dyslexia family. It has shown that with this comes difficulties focusing when reading, difficulty with written communication and difficulty to write down important notes or messages. However, if a person is in a supportive environment, then they can perform and focus better on tasks at hand, compared with no help (Forbus, et al., 2011).
Although I have had dyslexia through childhood, into adulthood, now I need to manage the SLD in the future, and make sure to ask for more help and that I fully understand the task or assignment that has been given to me in study, business planning or employment. 

5. Conclusions 
From this area of development and self-reflection, I have learnt that I must read the details in all briefs that I am given and to ask for help from others when I am unsure about something. Having done this now, I would insure that I would follow a set structure for a proposed business plan. I have also learned that my dyslexia is very prominent, and that I have become much more aware of the challenges to my learning. Based on my research, I should take this into consideration in future projects/employment assignments.

6. Action Plan 
Next time I am given an assignment or role/operation to complete I will make sure I use my strengths such as oral communication and listening. Auditory learners retain information through hearing and listening, and talking through/discussing information (F, M., 2015). 
This would make it easier for me to understand tasks, and further develop my already strengthened skills.
Next, if I am given a piece of work I do not grasp, I will ask my peers or colleagues for help and understanding into the work at hand, and make sure I write mind maps to organise information in a logical way, or record discussions to easily replay details that they have given me (Ramzipoor,2020).
I feel that I am confident enough to do these tasks and have enough forward thinking to make sure that I keep exploring and developing ways of managing my memory and focus troubles. 
Lastly, I would make my concerns noticed to higher representatives if I felt I still did not understand an assignment, so that they are informed and could possibly help me to put a plan in place. I feel my confidence has increased during this process so that I would feel confident in approaching this issue.


Reflection 3
1. Description
For a primary research-based area of my assignment, I contacted an individual within the business called ‘Big Indie’ to help me understand how their business runs, as it could be similar to mine. I expected to have a ‘Google Meet’ call with one of the colleagues working there, however, I had a problem with getting to the meeting on time, as I had run over time in another meeting based within a hospital. Since I missed this meeting, I had to apologise for my time management and reschedule for another time that could accommodate both of us. As this meeting was on a Friday, I did not get a message back until Monday which delayed my chances of having my primary research completed sooner, meaning I was rushing some parts of my work. 

2. Feelings 
Before the meeting had been scheduled, I felt that I was doing well with my work and that I was organised enough so that there would not be any problems. When I realised that I could not get to the meeting on time this made me nervous/anxious and feared that I might have annoyed the colleague at ‘Big Indie’. I made it my mission to get on another call with him as I felt that it would be important to add my primary research in sooner, rather than later. When reflecting on this I am happy that I replied with an apology, as he was very happy to do another call on the Monday. 

3. Evaluation 
What went well during this experience was that I was able to make a contact within the music industry, who had first-hand knowledge of the type of business that I was hoping to develop/create. I left with quality information to utilise and justify my choices and decisions of the content in my business plan, and develop networking skills to promote long term relationships in the music industry. The things that clearly did not go well was my time management skills, by not leaving enough times between meetings, to be able to reach both of them within a certain timeframe. This led to setbacks within my work but made me evaluate my time management and decision-making skills to consider how to work well within the workplace.

4. Analysis
My meeting went well with this individual because I was able to ask any questions about the business, and he gave great detail about what was needed for my business plan to succeed. Previous experience of many meetings with others before, influenced my confidence and how comfortable I felt speaking with him, and enjoyed the different avenues that I could take with my business. It has been suggested that networking creates avenues for new opportunities, and that it improves creative intellect. Like-minded people who share ideas can foster growth in their career path, and improve their creative talent (Cole, 2019). It is a vital skill, using personal communication, relationship management and professionalism (Careers.manchester.ac.uk, 2022) and can identify new business opportunities and access to latest trends/information. 
If I had made sure that I had enough time within the day, to be able to reach the meeting the first time, I would have saved a lot of time, and not become stressed about the situation (Nibusinessinfo.co.uk, 2022). In reality, it went well and the meeting was rearranged quite quickly, but left me working to a deadline with precious time to spare. My anxiety increased, because the meeting was at a time where I was uncertain if I would be able to complete the work on time. 
From researching different articles, I found the reasons why time management might be hard for students in full time education. They identify several factors that could come into play, such as limited time spread between responsibilities with work, family life, social life, financial and domestic situations (Jones et al., 2018). These students are more likely to experience stress from these areas of life, but there are coping mechanisms to help this to be reduced. These are having supported learning goals in place and task-oriented study methods to make sure that they are having a positive effect on learning and time management skill I think if I take these into consideration next time, I would improve time management, and set learning goals for myself to ensure proactive planning, regarding future business practices. 
Another reason my time management was poor at this time was that I should have placed more emphasis on it being a main skill for this assessment, and meetings, as it indicated ‘students be made aware of time management's potential impact on academic stress, and of what activities should be undertaken instead of leaving it to trial and error.’ (Misra, and McKean, 2000). If I had considered the process of organising, conscious planning and thoughtful decision making of how to divide time, I would have made sure that I was there on time, but I could not foresee the problems that occurred while on the way to the meeting. I feel I am a good student, and now have found strategies for better time management.
I think that being aware of the precious, limited time I have during the day will be helpful in making sure I make the correct decisions in the future. 

5. Conclusions
I have now learned from this situation, and will make sure I prioritise and divide my tasks depending upon their importance priority. If I was to have done this, I would most likely been able to reach the meeting in time, and not delay an important gathering of information. I will continue to improve on my time management and decision-making skills by setting out goals and plans of time, to make sure that I have spare time between tasks in case there is a problem, like in this situation. Finally, I have learned that I have to start refusing other tasks in my life, and complete more important ones. 

6. Action Plan
When I have this kind of situation in the future, I will evaluate the importance of activities compared to another and give each task a time limit. This is easy to remember and can be implemented into my life easily. Next, I will make sure that I set out a plan of the day through a daily planner, or diary, so I can visualise the day/week ahead. I feel that I will remember this experience in the future and will remind me to keep my time management to a high standard. Setting reminders on my phone, blocking out distractions and establishing a routine suitable for my working day e.g. setting times for checking email rather than checking all day, is important for time management and reducing stress/anxiety in myself (Michael Page, 2022). If I have any concerns with tasks or meetings I will contact the person or business, ahead of the time to make sure that they know I have been delayed so that the relationship does not turn sour. 

Reflection 4.
1. Description
The last self-reflective aspect within my work was based on the literature and research for my ideal business plan. I expected to find a lot of information around the type of business that I was proposing. This was partially true as I found information on the services that I wanted to supply and implement into my business, but there was no information on an all-in-one platform or how to create one, focusing on music as the main business aspect. This meant that I had to use various sources from different business sectors, and to utilise transferrable skills, to complete my business plan. The information I initially found, I did not feel it was up to the standard that I would have liked, and potentially could have hindered my entire plan in the process. 

2. Feelings
Within this specific situation I felt a bit helpless at times, because I thought there may be similar examples that would give me ideas on how to proceed, but then I found I became worried because there was very limited literature on this. However, I was excited and happy that I created and moulded my idea of a business, and was going to put it into a plan of action, but as I realised there was not much material around the specific area, then I was frustrated. I felt that this idea was going to work, so continued on with the business plan as expected. With this in mind, I worked harder to find any, and all, research surrounding and relating to the idea, such as in-services and legal entities, but not specifically the idea. I felt that I chose a good business idea and wanted to continue with it, demonstrating application of entrepreneurial skills

3. Evaluation
Areas that were positive were where there was a lot of information about services, meaning there were people available that were willing to work with me to understand the implications of my business. Networking was key in my entrepreneurial journey, and helped inform my decision making. With this business idea being the first one, with new independent artists in mind, made me motivated to work even harder. This helped me to make sure I stayed up to date with work and industry developments, and kept my spirits high. The parts of this research that did not go well was the literature search which was not directly connected with my idea. However, application of music business, and other business and management knowledge from my degree were used to justify and evaluate decisions I have made throughout the plan instead. 

4. Analysis
I think that some of my research went well because of multiple different aspects. The first was that I had mentors/lecturers that helped me to know where to look, or gave me information and explained to me how my plan could be achieved. I also had help from my peers as they assisted me to understand all the different services in more detail, so that I could look for research in those areas with more confidence. By accepting and acting on feedback, this skill could increase the quality, value, or user experience of the platform, and provide the evidence to justify my business plan, and attract potential investors (Cote, 2020).   
Drawing upon these different methods of research gathering, I thought it would help me to piece together my work, and save time to work on more important aspects of the business plan. In reality, this did help, but was very limited information, and application of principles of business had to be applied to the music industry. As an aspiring entrepreneur, it’s critical to have a growth mindset.
A growth mindset views intelligence, abilities, and talents as learnable and capable of improvement, as opposed to a fixed mindset, which views those same traits as inherently stable and unchangeable over time (Cote, 2020). Skills aren’t fixed—they’re the result of effort, practice, and persistence. By maintaining a growth mindset, you avoid taking your skills for granted and capitalize on opportunities to grow and improve throughout your career. However, I wanted my work to be credible, and took the risk on developing a new service in the market.
There are many theories and articles that go in depth about how to find credible research, and where to find it.  However, poor use relates to the issue that students apparently do not implement evaluating techniques to make sure that the research that they have is effective and, to the best of their ability, credible. Therefore, students do not use all of the necessary criteria to find and criticise research papers, and so revealed less scholarly sources in their work. 

5. Conclusions
I have learnt that being open to other views and opinions is needed to expand availability of resources and have an open mindset. If I was to do this then I would have had more information and resources around the subject material. In further work, I will continue to seek out any credible sources of information that would influence the independent music sector. I have to continue to believe that ideas that I may have, can be developed in reality as long as a structured business plan can support it. For my next project I will change to a positive mindset so that identifying the possible ideas are not dismissed as too ‘out of the box’. 
6. Action plan
Conduct customer validation interviews to gain feedback and constructive criticism, on the platform development. Next project I will have to trust that I have transferable skills to interpret information from different business sectors and to be able to apply it to music business. I can expand my variety of search terms to include to include more sectors, this would be through literature searching courses and mentoring. I will need to accept that where there are service gaps that there will not be much information because no one will have looked into the issue necessarily. I will identify my transferable skills from my business degree and utilise them effectively within the music industry. 




[bookmark: _Hlk109294757]Evaluation of overall process of learning 
From this reflective piece I have found out that I have many areas for development that I would not have considered without having gone through this project. ‘A key attribute of reflective practice is its capacity for ongoing purposeful learning in relation to changing and demanding professional work’ (Griggs et al, 2018). From this reflective writing I have identified positive attributes and increased my confidence, whilst also making me more critical of how I should think about my learning and development. In the future, having learned these skills, will allow me to retain lifelong learning attributes so that I can maintain open-mindedness for any entrepreneurial activity. I’ve also understood how to create a business plan within the music sector and how this considers all aspects of starting up a small business start-up. This business plan has allowed me to have experiential learning and make contacts within the music industry which will assists my career developments. Overall this has been a positive and enlightening experience, which has encouraged me to believe that my ideas are thought through and realistic.  
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