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[bookmark: _Toc856047964]Personalised action plan for a Registered Nurse position.
[bookmark: _Toc1848179854]Introduction
Preparing for a registered nurse position in an acute care setting necessitates strong clinical competence and a confident professional presence during interviews (National Careers Service, n.d.). This action plan outlines the key skills required for the position, evaluates current abilities, identifies skill gaps, and offers a personal development plan (Benbow et al.,2024). It also includes three interview questions and responses, structured using the STAR method (LinkedIn learning n.d.). The aim of this plan is to increase my readiness and confidence for a successful transition into acuteness in practice.

[bookmark: _Toc1512660566]Key skills required for a registered nurse. 
Comprehensive Understanding of Clinical Skills: Clinical skills are the knowledge and practical skills that medical professionals use to provide direct patient care. Clinical skills include soft skills like communication, critical thinking, teamwork, and empathy. Technical skills include physical assessments, diagnostics, and medication administration.


How do I meet this skill? I demonstrated clinical assessments and reasoning through head-to-toe assessments, monitoring vital signs, interpreting lab results, and adjusting nursing plans under supervision. I use frameworks such as ABC and SBAR to prioritize and escalate concerns appropriately. Regular reflection and patient feedback helped me refine my practice.
Medication administration and pharmacology knowledge: This involves safely preparing, calculating, and administering medications, as well as understanding side effects and contraindications.
 How do I meet the skill? I received high marks on my pharmacology coursework and used calculations and Iv administrations during placement. I always followed the five rights and sought advice for high-risk medication
Effective communication and teamwork involve clear, professional verbal and written communication with patients, families, and multidisciplinary teams, including effective handovers. 
I met this skill by leading patient and family education sessions, performing SBAR handovers, and participating in a multidisciplinary group handover.
Documentation and electronic health record (EHR) proficiency is defined as accurate and timely charting, as well as the ability to navigate common EHR workflows. 
I met this requirement by using the facility EHR for nursing notes, medication records, and care plans during placements. I used templates to increase efficiency and practiced clear, legally sound documentation.
Cultural competence and patient advocacy are defined as respecting person-centred care that takes social and cultural needs into consideration while advocating for the wishes of the patient. I learnt about this through cultural competence training. 
Empathy and compassion are the ability to understand and share a patient's feelings by putting yourself in their shoes; compassion goes a step further by incorporating motivation and action to alleviate a patient's suffering and promote their well-being. I demonstrated this skill by observing a patient's nonverbal cues, carefully listening to their concerns, and demonstrating my understanding of their feelings through support and reassurance.

[bookmark: _Toc1646786613]Recognised skill gaps and personal development plan (PDP)

	Goals
	List the actions to complete to achieve the goal
	Support/resources needed
	Target date
	Review date

	Improve IV central line
Proficiency 

	Attend the hospital skills lab and practice often. 
	Preceptorship in the emergency department or intensive care unit, skills lab
	3–9 months.
	3 months or less.

	Strengthen team coordination and delegation
	Read leadership resources and participate in a delegation workshop. 
	Leadership resources, employer training, and an EHR mentor.  
	3 months
	6 months

	Advanced technical skills with modern equipment. 
	Enrol in technical training programmes and employer-provided
 modules.
	 Employer training, e-learning, and academic classes.

	6 months
	3 months









[bookmark: _Toc1787800666]Three possible interview questions with STAR 
Responses:
Question A: Tell us about a time you noticed a patient’s condition deteriorating and what you did.
Situation: During a medical-surgery rotation, a post-op patient experienced a high respiratory rate and hypoxia. 
Task: To avoid further complication through timely assessment and escalation.
Action:  I performed a focused respiratory assessment and checked vital signs and placed the patient on oxygen.
The nurse in charge was notified using SBAR, prepared emergency equipment, and continuously monitored vitals. 
Result: The intervention helped stabilize the patient; the team acknowledged the timely intervention and escalation.

Question B: Describe a time when you had to deal with a difficult relative
Situation: A family member insisted on discharging a patient against medical advice and became confrontational.
Task: Maintain safety while respecting family concerns.
Action: I actively listened to their concerns, clarified risks, consulted with the charge nurse and social worker, and suggested alternatives such as home support and follow-ups. I documented the conversation and informed the charge nurse. The family decided to postpone discharge until education and follow-up were established.


Question C: Give an example of when you had multiple competing priorities. How did you handle them?
Situation: I had medication rounds, two new admissions, and a patient who needed wound care.
Task: Ensure safe and timely care, prioritizing effectively.
Action: I prioritized time-sensitive medications, delegated stable tasks to HCAs, communicated expectations, and updated the team during handover.
Result: Tasks were completed on time, and the team recognise effective organisational skills.

Closing statement 
This action plan outlines core RN skills, demonstrates competences, identifies areas for development, and includes STAR-structured interview responses. It helps me prepare to transition into acute nursing practice.

[bookmark: _Toc1390948138]Report on Communication as a key skill in health and social care.
Communication involves the exchange of information and ideas through various forms, including verbal, nonverbal, written, and digital. Effective communication in nursing helps to keep patients safe and consent with full knowledge, person-centred care, and collaboration within a multidisciplinary team. Communication failures contributed to clinical errors, lower patient satisfaction, and poor continuity of care (Hargie, 2021).
Key elements of professional nursing communication
 Active listening —This entails attentively receiving patient concerns, asking clarifying questions, and summarising to ensure understanding.
 Clear verbal handovers —SBAR handovers facilitate structured and concise transfer of essential patient information.
Empathic therapeutic communication involves using supportive language, validating emotions, and addressing cultural, cognitive, or sensory needs (O'Toole, 2024).
[bookmark: _Toc1708216211]Types of communication
Verbal communication: although verbal communication accounts for a smaller percentage of total communication, clarity, speech, and pacing are still important. 
Non-verbal communication: according to Hargie (2021), nonverbal cues such as body language, facial expressions, and eye contact convey emotions and attitudes.
Written/electronic communication should be legible, timely, and accurate to avoid errors and ensure continuity of care and informed decision-making.
[bookmark: _Toc113534250]Skills needed to communicate effectively.
Genuineness —being open and honest while maintaining professional boundaries.
Unconditional positive regard —accepting patients without judgement.
 Plain English – avoiding jargon and adapting language to patient needs. 
Awareness of barriers —considering language differences, cognitive impairments, sensory needs, or conditions such as dementia.


[bookmark: _Toc1506391815]Demonstration of competence: observable behaviours and examples
Structured handover using SBAR.
I provide a structured three-minute bedside handover using SBAR.
Evidence: errors were reduced during these simulations, and decision-making was improved. over with SBAR.
Active listening and patient-centred interaction: I paraphrase statements, ask open-ended questions, and confirm understanding prior to treatment. 
Evidence. Positive patient feedback and increased adherence to the care plan.
Detailed and timely documentation is required to ensure safe patient care.
Evidence. Improved clarity and reduced confusion about medication schedules.
Conclusion
Effective communication is essential for providing high-quality health and social care. Recognizing my shortcomings and areas for improvement has motivated me to improve my communication skills. They offer person-centred care.

[bookmark: _Toc326117200]Critical reflection using the ERA model on a SWOT analysis presentation.
Reflection is the process of thinking deeply to gain a better understanding. Reflection fosters teamwork and professional development, demonstrating to the public that healthcare providers are constantly learning and striving for improvement. According to Bassot (2024), the ERA model is a three-stage reflective framework that involves analyzing the practice of experiences to enhance future practice.
 Experience: What happened? 
Reflection: Interpretation of thoughts, feelings and learning. 
Action: steps to improve performance. 
This model helps transform insight into behavioural change.


[bookmark: _Toc15681958]Experience 
I conducted a SWOT analysis to identify strengths, weaknesses, opportunities, and threats for my future career in UK health and social care. Strengths include effective communication, person-centred care, and knowledge of ethics and safeguarding. Weaknesses included limited experience with EHR systems, time management issues, and insufficient leadership skills. Opportunities include CPD mentoring and in-service training. Workload pressures and limited protected learning time were among the traits identified. My lecturer praised my self-awareness while encouraging more specific, measurable goals.
[bookmark: _Toc619350048]Reflection, thoughts, feelings, and performance.
I felt both confident and anxious during the SWOT analysis. Recognizing strong interpersonal abilities helped me gain confidence. Anxiety stemmed from technological and leadership deficiencies. Feedback confirmed my strengths while challenging me to prioritize weaknesses more strategically. During clinical placements, feedback from patients and team members reinforced my empathy and communication skills. However, time management issues hampered the completion of documents. The reflection showed a pattern: Strong interpersonal and care-based skills but lacking operational and system-level competencies. This imbalance has an impact on the development of my professional identity. I am confident in direct care but less so in administrative and leadership tasks. Which are becoming increasingly important in UK healthcare, particularly given the growing emphasis on digital competence.
[bookmark: _Toc1551503065]Action: 
The insights gained motivate the subsequent actions:
·  Strengthen digital transit with structured EHR training modules. 
·  Use time management tools like priority grids and shift schedules.
· Seek out leadership opportunities through supervised delegation or charge nurse shadowing.
·  Use lecturer feedback to establish measurable goals for my PDP. 
These actions are consistent with ERA's proposal, transforming reflection into purposeful improvement. Implement time management tools such as prioritization grids and shift plans. Seek leadership experience through supervised delegation or charge nurse shadowing. Use lecturer feedback to set measurable goals with my PDP. These actions align with ERA’S proposed, transforming reflection into purposeful Improvement.
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