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Samary: 
This report is going to discuss the Seacrest Lodge financial performance over the past three years. The Seacrest Lodge is in one of the popular tourist places on a picturesque coastline. The hotel facilities are available such as restaurants, bar event facilities. The hotel in the last two years has been declining its financial revenue. There are so many customers' negative reviews about the service quality and outdated amenities. The coastal market is highly competitive with several modern resorts. This report presents the chances of the hotel to improve their position on the market. How they can improve the customers' loyalty and modernise the hotel and add an extra event launching. This report also discusses how they can reduce the running costs and how they should follow the business strategy to improve the sales.
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1.Introduction: 
This report will discuss the Seacrest Lodge hotel revenue. In recent years, the resort has experienced a decline in revenue, occupancy rates, and customer satisfaction. The Seacrest Lodge also has a restaurant, bar and event facilities located on a picturesque coastline. The hotel was a thriving destination for the traveler's seeking relaxation and luxury. The owner is concerned about the future viability of the business. This report aims to assess the recent business strategy to enlist, if the hotel can be salvaged through a turnaround strategy. The Market analysis shows the coastal market is highly competitive, there are new hotels, more modern resorts in the surrounding there for customers preference have shifted. This report will Analyse the Seacrest Lodge’s financial performance over the past few years. Main body of this report will discuss more details about the decline in profitability. The case study showing revenue of the Seacrest Lodge £1,200,00 was in 2021. The Hotel was facing loss and total revenue drop to £950,00 in 2023.The hotel occupancy rate has decreased to 50% in 2023 which was 65% in 2021.The hotel room rate was average £260 in 2021 which was a profitable but in 2023 the hotel rooms are occupying average £210.The hotel has to follow the business strategy to bring the possibility to overcome the loss. This hotel needs to modernise to be in the market, needs to build loyalty with the customers, needs to follow the competitor what they are doing well, also priority customers' feedback and follow the business strategy to improve the business.
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2. Market analysis: 
The hotel was a thriving destination for vacationers and the market position was stable as it is in a tourist attraction on a picturesque coastline. The case study showing the last three years' performance of the hotel indicates the decline in profitability. The hotel is highly competitive, also there are newer and more modern resorts. There for customers' choices have changed and toward modern resorts. Customers no longer just want bed and breakfast they now expect a personalized and seamless experience from the first day, according to (Das,2023). Customers of the Seacrest lodge review analysis shows guests were not happy with the service quality and outdated amenities. Customers' feedback has affected the sales clearly. Customer satisfaction has a direct impact on reputation, repeat business, and referrals. Negative customer reviews can affect the brand reputation badly, decreasing the sale of the business based on, (Tas,2021). This hotel also provides a restaurant, bar, and event facilities which require high customer satisfaction of the product, quality, and price.

3.Income statement of last three years:
[image: ]
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Above chart showing the income of the Seacrest Lodge’s financial performance for the past three years. The hotel declines from 2022, with significant difference on net income from £300,000 to drop £150,000. In the other hand the hotel expense in 2022 increases the £50,00 up compared to 2021.Operating expenses in 2023 is £1,100,00 which is significant difference compared to 2021.The hotel must face the pandemic issues and fail to turnaround strategy to revitalize the lodge’s financial health and restore its reputation as a premier vacation destination. The world's economy was shut down overnight due to the COVID-19 pandemic, hospitality industry has Confronted with an unprecedented challenge, according to (Gursoy.Chi,2020). Pandemic left the hospitality sector face many challenges; they also highlighted its adaptability. ‘’The hospitality business has proven to be Incredibly resilient and has adapted their operations in a range of separate ways,’ The business has That survived during pandemic and followed the business strategy will emerge stronger than before. according to (Gov.uk,2023). 
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4.Balance sheet (in GBP):
[image: ]
The above chart shows the balance sheet showing the Seacrest lodge’s financial performance for the past three years. The chart shows the cash and equivalents balance is £20,000 which is £80,000 less than 2023.Accounts receivable is down £10,000 from previous years as well as property and equipment's is down in 2023 compared to 2022.The chart showing no changes of long-term debt which is remain same as 2021.Covid -19 pandemic brought economic turmoil to the hospitality sector, however by diversifying revenue stream ,investing ,ensuring consistently positive online reviews ,can ensure hotel business is strong and will prevent from future threats in the hospitality industry ,according to (Brown,2022).
5.Room rate and occupancy rate:
The Seacrest Lodge average room rate decrease compared to 2021.Room occupancy rate in 2023 is £210 average previous year was £240. The room rate average is £40 decrease in 2023. The occupancy rate is 50% which was 65% in 2021 there is 15% difference in the past two years. The occupancy rate is 50% and the room rate is also down to an average of £40 which is a clear decline for this hotel. When a hotel is clearly decline in every sector this can be for several reasons. The Seacrest Lodge should follow the turnover business strategy, improve customer satisfaction and be aware of customer choices. Market competition becomes more challenging with the increasing number of hotels and alternative accommodations. To make position in the competitors crowd, its crucial to provide unique services and guest experiences, state on (Ota sync,2023). 
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6.Business strategy for the Seacrest Lodge:
The Seacrest Lodge hotel can be turnover to make profit by following business strategy. This needs to target goal, understanding audience, what type of Travellers hoping to capture. By targeting the consumer marketing can identify an unobstructed vision resulting in stronger strategies to increase hotel revenue, according to (Kinzel,2020). The hotel needs to concentrate on the rise of online booking and invest in a user-friendly website that works seamlessly on mobile devices, collaborating with online booking platforms. Online booking agencies (OTAs) agreed for 40% of global bookings in 2023, according to (Hotel Mize,2024). Customer personalization demands that make their stay unique and memorable and recommendation for dining and activities. Knowing guests' preference can help tailor their experiences. Every guest wants a cleanliness, clear communication, and peaceful sleeping environment, according to (Cvent,2022). As customers were leaving negative comments about this hotel therefore it is important to pay attention to how to improve the hotel services. Customers are more towards modernisation therefore the Seacrest Lodge needs to spend money on the building to modernise. Customers nowadays check the hotel facilities, reviews from the minute they plan to book accommodation. There for Seacrest Lodge needs to provide online all the modern facilities to attract customers. Eco friendly innovations, color-code, integrate NFC technology, provide excellent Wi-Fi, empower hotel staff to improve the guest experience etc., according to (My smart journey,2022). Deal with the negative comments, reply to them customers email them apologies and let them know the changes are made to the service. Millions of potential customers around the world can share their experience in just a few clicks, that means good or bad reviews both can affect business potential sales, according to (Anziano,2023). Seacrest Lodge needs to set up goals for their target customers, which are visitors, as this is a tourist place. Travellers who want family friendly environments. This hotel also needs improvements in food and beverage. Traveller who travels with family wants a nice descent food place and excellent food menu. The Seacrest Lodge need to set up email
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 to let their customers know about all the changes including the Food and beverage menu. Changing the menu, such as adding new ingredients, adding desserts, drinks etc., will allow them to be marketing to their customers about the changes and buildups customers loyalty. The hotel should also improve event facilities and menu selection on customer demands. The event facilities need more mordenise by adding food and beverage verity selection, add dance floor, musical events organise by Seacrest Lodge, which will allow to increase the revenue gathering the audience towards this hotel.

7.Markeking:
To succeed in business, an essential part to target the audience, according to (Impact,2022). Customers need to know about the service and product and the changes made at the Seacrest Lodge. Customer service has improved ,hotel has mordenise ,technology has improved, food and beverage made changes on menu ,hotel surrounding has improved .Customer needs to know the Seacrest Lodge has made those changes for their customers .Selling is exchanging service, products, or ideas for money or other commodities ,this is the primary method of increasing revenue which is vital for the survival , according to (Brame,2023).The Seacrest Lodge can make revenue by lunching new events such as music ,family activities. Event facilities should be organise for families and who will love to come with their family enjoy activities, eat, and drink facilities available too. Event facilities should be shared on social media with all the information customers' needs to know about the events. By creating family events the Seacrest Lodge can make its name on the markets once again and can make profits to recover slowly from the last two years' decline.
8.Increase prices:
 The Seacrest Lodge room rate will increase by an average of £50, and the increase reason should be clear and available for the customers. All the information about the hotel modernises, changes in food and beverages, family event facilities, activities, where family can enjoy their day with lot of fun, music as well as food and drinks with extra events booking charge and additional charge for food and drinks. The Seacrest Lodge needs to contact an online event organiser specialist, who designs and delivers bespoke live events and many more, according to (Oasis events,2022).
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Event facilities
	Musical event (Adult only)
	Every Saturday evening 6pm-10pm
	Entry fee: 
£35 pp 

	Family events
	Every Thursday 10am-3pm
	Entry fee:
 £15 per child, £10 per adult, extra charges for food and activities inside depend on preference.

	Customer especial day events such as weddings, meetings, conferences, birthdays etc.
	Friday, Sunday, Monday, Tuesday, Wednesday are open for customers bookings
	Depend on the preference



9.Reduce hotel operating costs while sustaining customer service:
A successful business needs to reduce hotel operating costs while sustaining customer service. Labor scheduling and staff training is important to meet the customer's needs. The Seacrest Hotel needs to put plan for the staff to work happily and schedule their duties in such a way that staff are happy to do duties and there will be no issue with staff shortages. 
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Staff need proper training to deal with the customers. Focusing employee happiness, the key to achieving customer satisfaction, according to (Hyken,2017). The hotel needs to pay attention to the utility cost. Staff should provide training in operating energy correctly. Such as switching to energy efficient light, bulbs, TV, heating, or cooling in empty rooms. Installing occupancy sensors for lighting, timers on bathroom heat lamps etc. Hotel industry requires a lot of utility, but it also depends on how much it uses such as the facility size, as well as the type of services offered, according to (Energy Insights,2023). Stay on top of Maintenace can reduce the cost. Guest satisfaction also depends on good hotel maintenance management also reduce the cost of the hotel, according to (Hotel sector,2023). Streamline food and beverage to reduce waste as the Seacrest Lodge provide Food and beverage it is important to reduce the waste put policy and procedures in place for the staff. Regular cost control in food and beverage can maintain healthy profit margins and ensure business financial stability, information based on (Inecta,2023). The Seacrest Lodge needs to review its taxes and insurance policies regularly, keep up to date avowing pay fines and look for cheap insurance policy. Property taxes and insurance need effective tax planning for the year to reduce the cost of business, according to (Wmt,2024).

Income statement expected for coming years (In GBP):
	Revenue
	£1,700,000

	Operating Expenses
	£990,000

	Net income
	£400,000
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10.Conclusion: 
At the end of this report, it can discuss The Seacrest Lodge has good opportunity to turnaround the business by placing event organise . As this hotel has declined in the last two years, it must be very stick with the budget. The hotel management need to work as a team with their employees to improve the service quality and build up loyalty to the customer. An effective leadership can achieve the goal of the business, building relationship competency within an organisation ,according to (Co-active,2022). There for it is important the Seacrest Lodge needs to focus on its leadership and employees. Work as a team and follow the target advertisement about the new launches, services and about the events which can recover the past year's loss slowly.

11.Recomendation: 
Every business has difficulties. There for the Seacrest Lodge should concentrate to be on the markets again and take it positively. As this hotel is in a tourist place, they can attract the target audience easily by giving them extra activities offered with their family. Make an effective event plan, reduces the cost, and an effective business plan can change to make profit for its revenue. The hotel needs to advertise its modernisations and explain to the customers why the room rate will change in coming years.
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Item 2021 2022 2023
Revenue £1,200,000 £1,100,000 £950,000
Operating Expenses £900,000 £950,000 £1,100,000
Net Income £300,000 £150,000 -£150,000




