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Torque Brands (Hughes, 2020) is just a handful of companies that have expressed interest in purchasing the company. Torque Brands purchased TM Lewin in June; a vehicle established by the private equity house SCP. This report clearly shows what hinders Torque Brands from gaining profitability after a pandemic hits them. Also, it shows how to overcome those complex issues in present times by solving supply chain issues, inflation, and consumer behavior. 
[bookmark: _Toc117128742]Nature and impact of the complex problem on employees and their organizations
Lockdown Restrictions: In reaction to the coronavirus pandemic, the United Kingdom has passed numerous measures. Lockdown laws could be used to characterize several of these regulations. In this context, "lockdown restrictions" refers to measures taken in response to a coronavirus outbreak that limits people's freedom to travel, assemble, and open for business on the main street. There were mainly three types (Brown et al., 2022) of restrictions which are as follows:
· Gathering Restrictions: During full national lockdowns, public meetings are prohibited almost entirely. Various iterations of the "rule of six" have effectively banned get-togethers of more than six persons. Larger assemblies were permitted under certain circumstances.
· Movement Restrictions: During nationwide lockdowns, leaving the house without a "reasonable justification" is a crime. People can't leave their towns because of the laws.
· Business Restrictions: During the epidemic, some stores have had to close temporarily. Hotels and other hospitality enterprises can open hours have also been curtailed.  
Whether or not social distance policies are considered necessary can significantly impact local shops. Most non-essential retail operations have been shut down. At the same time, those that remain frequently face challenges such as labor shortages, supply chain disruptions, workplace conditions, and unexpectedly high customer demand. Retailers with physical locations are likelier to feel the effects of lockdowns and other forms of social alienation than those with virtual ones. This may expedite the already-in-process shift from traditional to digital shopping.
Supply Chain Issues: "Evidence, albeit anecdotal, already exists that supply networks are being disrupted, particularly outside China. Further, (Smith, 2020) Moody's Vice President Madhavi Bokil warned in the research note that prolonged lockdowns in China would have a global impact because of the country's prominence and interconnection to the global economy. The retail supply chain consists of all the steps taken by retailers to ensure that customers receive their purchases. From sourcing raw ingredients to delivering finished goods to customers, it's all a part of the process. How well a retail supply chain operates at the backend (production and logistics) doesn't matter. If the customer has a bad experience at the store (empty shelves, unhelpful staff, incorrect product labeling, inconvenient return policies), then the retailer will not make any money. Being the last link in the chain, retailers play a crucial and complex function affecting the supply chain. 
· Employee Turnover: After the COVID outbreak, retail enterprises experienced employee turnover rates that would have crippled more established businesses. The turnover rate is calculated by subtracting the number of workers who left within a specified period from the average workforce size.
· Omni-Channel: A catastrophic failure of a retail shop is possible if omnichannel is not properly implemented. Due to the global lockdown restrictions during the COVID years, retailers had difficulty establishing omnichannel participation.
· Inventory Management: Inventory management involves the calculation of stock in the company and the demand in the market for that stock. The high demand in the market during Covid situations with less supply created chaos in inventory management for many retail stores.
Inflation: The term "inflation" refers to the average annual percentage rate of price inflation. The general price increases or the rise in the cost of living are examples of inflation's broad scope. As a result of COVID-related supply chain disruptions, some commodities have become more expensive for consumers to purchase. 
· Fashion: The international fashion industry reported a 20% drop in earnings (Dhar, 2022) between 2019 and 2020. As a result of supply chain delays, increased demand, and higher shipping costs, fashion inflation has been on the rise.
· Consumer response: Most stores have raised their prices, so it stands to reason that some customers will respond by shifting their spending habits.
· Customers bear the costs: With the supply chain disruption, there is a rise in the retailer cost. Retail stores would prefer to charge customers more to cover the cost of inflation in this manner.
Cost of living: It's no secret that retail sales have been dropping. Many shoppers have to cut back on their purchases and alter their shopping routines to make ends meet. (Sparks, 2022) Due to falling sales and increasing input costs like materials, energy, and labor, some stores are having trouble remaining profitable. 
· Unsolved Inventory: If orders are placed too far in advance, retailers’ risk having unsold inventory buildup in the warehouse. Customers are returning clothing even if they have worn it once, causing retailers problems.
· Shopping Habits: It's also possible that consumers' shopping habits, both in terms of where and what they buy, are shifting. The high cost of transportation (particularly gasoline) may benefit locally-owned businesses as shoppers opt to stay close to home. Larger stores that rely on customers' access to cars may decrease foot traffic and sales.
· Wages: Workers' demands for pay raises and some forms of industrial action have arisen in response to rising living costs. As a result of the tight labor market and the persistently high number of open retail positions, many retailers have felt compelled to offer salary increases to their employees, with the increases often pegged to the minimal level and likable wage or thresholds above these.
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Multiple external factors affect the retail industry's supply chain, logistical process, and pricing, and a PESTEL analysis can help organize it. For Torque Brands, to overcome the complex situation below (Frue, 2018) is a PESTEL analysis which will be in handy if followed. 
	
	
External factors
	Factors affected within Torque Brands
	Importance to organization

	



Political 
	· Government Policy 
· Tax
· Global trade agreements and or restrictions
	· The government-imposed lockdowns restricting in-person shopping.
· More tax is imposed on imported materials, resulting in rising costs.
· Consumer protection rights
	· Medium
· High
· Low

	




Economic
	· Cost of living
· Labor cost
· Consumer Spending Habits 
	· The cost of living has caused a shift in customer behavior toward retail shops.
· With rising inflation, staff and employee urges for a rise in wages.
· As consumers shift their priorities, some products become increasingly popular while others fall out of favor.
	· Medium
· High
· Medium 

	







Social 
	· Fashion
· Consumer buying habits
· Career Attitudes
	· As a result of supply chain delays, increased demand, and higher shipping costs, fashion inflation has been on the rise.
· More money must be put into market research to see if we should shift to a more welcoming strategy.
· A significant portion of the potential workforce in some areas isn't interested in working minimum or living wage retail jobs.
	· High; more research required
· High; more research required
· High; stores are not sustainable if understaffed


	




Technology
	· Automation
· Innovation
· Technologies 

	· The company's online presence is weak and overshadowed by its brick-and-mortar presence.
· Online shopping is preferable
· Customers' ability to easily navigate mobile applications for purchasing goods
	· High; need to develop online intelligence. 
· High; trend in rising to follow the online shop
· Medium; long-term strategy

	


Environmental 
	· Employment law
· Health and safety regulation

	· Wages increases yearly
· All personnel are to use the mask and necessary kits to avoid spreading the virus
	· Medium
· High

	



Legal
	· Supply chain management for future pandemics 
· Environmental restrictions 
	· Supply chain disruption as PPE garments is the main focus
· The rise in ethical and environmentally conscious shoppers. 
	· High; more research required
· Medium




[bookmark: _Toc117128744]Cause and Effect Analysis
A cause-and-effect analysis, also known as a "cause-and-effect diagram," is a method of investigation that investigates the various potential causes of a problem by combining the techniques of mind mapping and brainstorming. 
The root cause of the problem of Torque Brands is that they are losing profitability. So, to investigate why this is happening, some causes and effects are as follows (Famuyide, 2018):
People: With an increase in inflation rate, there creates a demand for a rise in the staff's wages. No employee is to work in a low-paid workplace. Also, to shorten the cost structure in the pandemic situation, the number of employees decreased by over 100 men. It can be assumed that wages, temporary staff, and recruitments are the causes that affect increasing profitability. 
Methods: During the lockdown process, online stores are more convenient for ordering from home. The company's brick-and-mortar presence can be one the major problems that it failed to grab customers. With the shift of consumer behavior in terms of cost of living, it is high time that Torque Brands looks into pricing strategy to grab their loyal customer again. 
Material: Inventory management can be one of the major causes of finding profitability. The pressure of the supply chain in a pandemic situation can disrupt inventory control. Lack of creation in Omni channels can also be another major cause of less profitability. 
Environmental: Lack of necessary health kits to not spread the virus, rapid production of masks and PPE are in order. On the other hand, environmentally cautious consumers think about buying the recycled product. Companies should also adopt CSR policy strictly. 
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If stores are to make it through the COVID-19 crisis, they must view the current circumstance as an opportunity, no matter the specifics of their recovery paths (Anderson, 2022).
E-Commerce: Retailer shops are more convenient to customers if they are easily accessible from home. Online marketing and sales conquer the post-pandemic era. Easily navigated online websites and mobile apps can ensure more sales as customers prefer online shopping. Email, social media marketing that is not paid for, and social media advertising are the three most important strategies to pursue.
Wage increment: Wages increment can be ensured within six months with increased profitability. Companies should take new policies to make their employee satisfied with their job. Because of the rising inflation, wage increments can be a great resolution to attract recruits. 
Pricing Strategy: Torque Brands can keep providing value for its customers in the long run with the help of a pricing strategy that takes advantage of variations in products, distribution channels, and end users. TB is in a position to investigate its customers' end-to-end profitability as well as their willingness to pay in comparison to a comparable peer set, thanks to a pricing strategy that is both historical and competitive (Dhar, 2022).  
Discounts: One strategy to attract customers is to discount the sale prices. Retail shops can offer bonuses and discounts to grab the market again. Of the people surveyed, 51% said they would increase their special discounts to customers, while 30% said they would keep them the same. Just 8% claim they will be decreasing their use of this tactic.  
Employee shift: Retail stores can change the employee's working hours schedule. It will help employees board into the company with minimal wage structure and not face understaffing.
Local retailer shop: Customer feels convenient when shopping near home. Transportation cost for supply also reduces while doing so. It will be a viable plan if Torque Brands can establish retail shops near popular localities.
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Retail stores faced devastation to earn profitability with facing issues of the supply chain, inflation, prices, and cost of living. With changes in wage increment, pricing strategy, and e-commerce, local retailer shop Torque Brands can finally overcome the complex issues that hinder them from earning profitability in the current situation.
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