Case Study: Whistleblowing in Practice – The Case of GreenTech Solutions Ltd
Background
GreenTech Solutions Ltd is a mid-sized company specializing in renewable energy installations. Recently, an employee, Alex, working as a project manager, raised concerns with their line manager about the improper disposal of hazardous materials at several installation sites. Alex believed this practice breached environmental regulations and could pose a risk to public health and the company's reputation.
After making the disclosure, Alex noticed a change in their treatment at work. They were excluded from key meetings, received negative performance feedback for the first time in their career, and were eventually dismissed for "poor attitude and insubordination." Alex claims this was retaliation for whistleblowing and has brought a claim for automatic unfair dismissal under the Employment Rights Act 1996.  
Following contact from ACAS, who have asked if they wish to enter into early conciliation, the owners of GreenTech Solutions seek advice on their legal position and best practices for handling whistleblowing.

This is where you come in. What is your advice to the owners of GreenTech?  You will need to answer the following questions:
What is whistleblowing and what qualifies as a protected disclosure?
What are the legal protections for whistleblowers?
Does Alex’s disclosure qualify as a protected disclosure?
What steps should be taken to establish the risk to GreenTech Solutions?
Guidance for the lecturer:
The students will have one hour to prepare their responses to the case study questions, and will then present back to the class.  
Next steps:
What steps should employers take to create a culture which encourages safe reporting and compliance with the law?
