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Whilst working on placement, I learned that housekeeping has a lot of elements to consider. As hotels are now functioning with different sorts of electronics, it is important for housekeeping staff members to be aware of how to use them. They should learn the process of using it and take on training towards new tasks being introduced. It is affirmed that the housekeeping training in recent years consist of certain aspects such as, dealing with heavy lifting, fire and emergency safety trainings, training in using electronical items, as well as using different chemical products (Tra, 2020).
As I have been on placement for more than a month, I had to take on an E-Learning academy online training which was based on becoming knowledgeable on how Premier inn operate. My colleagues who are on housekeeping would take on housekeeping training through the academy online. Therefore, to have the passion in learning new things is an important skill for housekeeping members.

According to requirements on job sites such as Indeed careers, it is required for someone having interest in applying a housekeeping job to;
· Possess interpersonal skills
· Be trustworthy with confidentiality
· Be fit enough to work long hours on shift
· Have cleaning experience. (Indeed, 2023).

These skills are found in the staff members I know who work at premier inn. They constantly communicate with one another and can clean up to more than 5 hours. Something that fascinated me a lot was that once a lady had forgotten their handbag in the room. As she was cleaning the room, she had seen it and immediately handed it over to the receptionist. After a while the guest had come in to enquire about the bag and was filled with joy and relief after knowing that it was kept safe at the reception desk and thanked the receptionist. 

One important skill required for a housekeeper is to know how to clean properly, this includes being an expert in cleaning bathrooms in such a way that when they have finished cleaning it, should look spotless and polished (Zippia,2023). This is a skill I will need more experience and training on working with, As I am not used to it, I need to take on more experience and time in becoming more used to it. Even though I may be working on front desk and go onto becoming a manager in the future, I believe that at times I could be left in a situation where I will have to emergency clean bathrooms. Therefore, I will show great passion and determination in learning how to clean bathrooms as well as bedrooms. 

It is also important for housekeepers to be concerned of their guest; recent studies report that hotels can grow and increase customers when all members who come across them show good attitude (Jones & Jones, 2007, P.4). 
Even though housekeepers may have less chances of engaging with guests whilst working, they should always greet them and make them feel welcomed at the hotel. 
The skills that I would like to work on mostly whilst gaining experience on housekeeping is to be able to work longer hours and have more work completed. I will try to work on becoming more professional in getting all my tasks done on time so that I may be experienced in this field as it may help me in the future.
The most important skill in housekeeping is communicational skill. Staff members should be able to know how to listen and read instructions which could be regarding assigned tasks as well as notices. When starting the shift, they need to communicate with the front desk so that they know exactly how many rooms they must clean. The more they communicate during their shift the easier the work will become for them. If any housekeeper finds something unusual whilst cleaning a room, it is important that they inform others especially the manager as this could lead to negative situation. They should also inform the receptionist which rooms are cleaned and constantly update them on everything. 
A skill that needs to be encouraged more is teamwork as this helps the hotel to run smoothly. Whenever one housekeeper needs any support, other members should aid towards them as the task will be achieved easier. Certain times members could need more support towards the end of the shift therefore if other members have finished their room, they should also support them as it will make them feel supported and special. This is a unique skill I noticed at premier inn Great Barr and within the future I, would like to work more towards this skill so that I, may become a helpful individual.
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Component Two:
Contribution to Overall Module Assessment: 25%
In this scenario – You have just been promoted to team leader for a floor within the hotel. A guest complained that on their arrival, their room had not been properly cleaned. Create an action plan and answer the following questions.


	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	
In room 118, Guest complained that the shower tap was leaking all night

	This could possibly had happened as the shower tap is old and required maintenance  
Or 
A guest could have broken it whilst showering
	Give time and priority to investigating into the matter
	Should anything be faulty within a room, housekeepers must note it down on the assigned sheet
	Encourage managers to get the company to invest in refurbishing the showers and bedrooms as it can grant lessor risk of complaints due to lasting for 10 years or plus with great care  









	

Room 220, was left unclean as the duvet case had lots of marks
	Housekeeper Haidar is newly employed and didn’t perform his job accordingly   
	Allocate them into a room which is not booked

	Carry out reminders to housekeepers on which types of linen should be rejected

	Get staff members who are not doing their job properly to take on training again 

	Room 110 was smelling awfully as guest couldn’t tolerate it 

	The window was left close for a full day and the dustbin was not emptied properly
	Encourage the guest to fill in the guest relation form so that they can receive compensation and offer perks

	By ensuring that housekeepers need to carefully overview the room after cleaning

	Get the receptionist to always double check every ready room prior to allocating it to guest.


	
Room 66 had insects around on the walls and spider web by the edge of the corner 

	As it is the room on the side next to the emergency exit, bedbugs have higher chance of coming inside the room
	Sincerely apologise to the guest for the inconvenience 

	By getting an expert worker to regularly clean that specific room
	Getting the rightful chemical product which pest control would highly recommend

	


	
	
	
	






Component Three:
Contribution to Overall Module Assessment: 50%
Your task is to create and prepare a presentation following the detailed scenario provided below.

As the floor housekeeping manager and given the recent guest complaints you need to put together a basic training presentation for your colleagues within the housekeeping team to get the best out of them, ensure that brand standard is being achieved and that Health and Safety procedures are also being followed.
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	Training Notes: The main reason to implement Health and Safety in a workplace is to give an understanding to staff members on how to identify hazards as well as on how to engage collectively with other staff members on performing certain tasks (Weinstock & Slating 2012).

It is important that you always report for incidents that occur, should anyone get injured, they should instantly report and observe on how severe the injury is. We value our staff more than anything and they should always be able to work in a safe environment. 
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	Training Notes: 
You should always place your bedlinen into a basket once removing
Always open the window and keep this your first step before stripping as the reason to this is to bring fresh air (Williams,2019).
Whilst stripping the room make sure to clean your hands constantly that is if you are not wearing the gloves so that you can avoid getting germs.
Report if you see anything unusual at the time of stripping.
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You should ensure that you always be aware of what is around you as, frequently touched surfaces in a toilet such as bathroom taps, doorhandles, dustbins and toilets may be contaminated with different types of viruses and bacteria's (Dettol, 2023).
To prevent yourself from becoming infected, use any powerful cleaner to remove all germs and limescales that may grow.
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	Training Notes:   It is important to communicate with one another during working on your shift.
By communicating with one another it allows the work to become more effective as everyone is aware of what to do.
It is declared that communicating is essential when dealing with suppliers as you will get a better understanding on how to use it (General Johnson, 2023).
If you will not report certain matters to other members, then it could lead to creating a problem therefore always update your manager on your completed tasks.

	
[image: ]





	Training Notes: Windows could frequently have marks and smudges such as fingerprints therefore it is important you should wipe with a glass cleaner and microfibre fabric.
During the summer windows need to thoroughly be cleaned from both internally and externally at least once a week. During the winter it should be cleaned twice properly a month.
Daily you must at least wipe and sanitize and wipe around with the red colour cloth.
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	Training Notes: It is important that you always check to see whether to vacuum is functioning well or not. 
During your shift it is also important that you vacuum around the corridors you are working near as this will enhance  guests satisfaction
Make sure you always empty the vacuum dirt during the end of your shift to avoid causing external work.
By the end of this training, you should now be aware on how to vacuum according to Trinity method.
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	Training Notes: Once you are inside a room, it is advised that you take time to look for any bedbug signs, 
Note that adult bedbugs grow to half an inch longer, as they are good in hiding, common bedbugs are more likely to be under inside the mattresses (Keating, 2022).
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	Training Notes: It is essential that you pay more attention to identifying your linen as according to several  surveys  the reason to why guests are put off during their stay over at hotels is due to low-quality linen (Boutique Hotelier, 2013.
Note:
Blue linen: Is for single bed
Red linen: Is for double bed
Brown linen: Is for Kingsize bed.
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	Training Notes: As guests stay over multiple times, it is advised that you be friendly and socialise to them so that they may feel welcomed.
Only touch their belongings when they request for their rooms to be cleaned.
Sometimes guests can bring lots of luggage, therefore don’t hesitate
 in asking for hand in taking the luggage in. 
Make sure to always smile towards all guests as it could make them feel better.
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	Training Notes:
Always inform your duty manager on how many rejects they are during the day.
Never mix clean linen with dirty linen as this could cause damage towards the hotel standards
By the end of this session, you should have a better understanding in differentiating between a clean linen and a reject linen.
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The Three S rule

Strip: It is important that you strip everything off from the bed
which includes pillowcases, bed sheets as well as duvet sheet.
Whichever towels are used will need to be placed inside the linen
and folded into one.

You must also report onto the check list for any unusual dirt and
replace the projector mattress in the event of an emergency.

Sanitise: Once everything s striped, you will need to sanitise
around all surfaces within the bedroom and always double check
to see whether it is clean or not.

Setup: Step three s the most crucial part of the rule, you will need
to perfect the bed according to the Trinity method by making sure
pillows are covered with clean pillowcases, bed sheets are used
according to the correct linen , Duvet sheet is presented
accordingly with Elephant ears presented on both sides towards
the front.
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Working Safely
at Trinity

* It is important you have the right knowledge of how to use
each chemical

* Whenever a delivery comes, ensure the chemicals are
stored in the right cabinet

« Always use our Trinity PPE equipment when working on
shift

* Be aware of your surroundings as this can cause less risk
into getting injured

« Always read the signs to avoid tripping

* When vacuuming make sure you hold the wire and are
aware of your near surroundings

* Do not be confident when lifting heavy items, whenever
there is an item more than 25 kg which needs lifting then, get
another team member to help you.

* In the event of a fire alert, make sure you put your caddy
into the nearest room and as you exit, leave doors behind
shut.

* Go to the nearest fire exit and assemble with everyone else
towards the front car park
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Window and
Mirror Cleaning

« Asyou enter the room you are assigned to clean, the very
first thing you should do is open the window to clear away all the
smell and to receive fresh air

« When cleaning the window, you must make sure you
don't use the same cloth which is used for the walls and surfaces,
instead you should a different cloth to clean the windows and
mirrors,

« You should clean bedroom and bathroom mirrors with a glass
cleaner and clezn cloth. Should any marks remain on the
windows and mirrors then should follow a different method of
cleaning it by gently buffing them out with a clean cloth.

After completing your room, you should always double check to
see if anything needs additional cleaning,
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Linen Check

If there is a mark on a sheet, try flipping it around as it might be seen on the other side

Small color threading on towels can be acceptable , however if it’s a few marks then it will be rejected.
Multiple strains and marks are absolute rejects and must be separated.

Unusual smell coming from Linen will be rejected

Always ensure you record all rejects onto Trinity system.

Follow the correct process to handing out rejects to supplier

Iflinen is looks different, then report to your duty manager

Make sure all Linen are white an

Only use Linen for its purpose and not for cleaning.
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Checking for Bed Bugs

As you strip the room, always make sure you check around the
linen for any sighting of bed bugs

A sign of a potential infestation could be from a small amount of
blood which is where the bed bugs have previously fed.

As part of the weekly check, ensure that you thoroughly check
under the mattress and bed

If you do see any signs of bedbugs, immediately report so that the
room can go into investigation.

Don't forget to check around the sofas and other furniture's as
bedbugs could hide in dark areas.

Make sure to check around the dustbins for any sight of bedbugs.
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Vacuuming
procedure at Trinity

* Ensure that the Vaccuum is switched of whenever you are not using it

+ Always make sure it is not full and whenever it needs emptying, make
sure you empty it in the large dustbin bag

+ ltis your responsibility to always vacuum every room even though they
may look clean so that guest can always be in a clean environment

+ Whilst vacuuming in tight spaces in a room such as below or next to beds
and furniture, ensure that you don't barge into them instead be steady
and lift the vacuum and move ahead.

+  Always use the thin vacuum cleaner to remove dust on the sides of the
room

* Whilst hoovering always keep an eye out for marks and damages.
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Interpersonal Skills

Itis very important that you have the knowledge to read and
understand all the terminologies taught by Trinity online academy.

If you are told something to do by your manager or receptionist and
you are unable to understand, then do not be afraid to ask again as it
may help you to acknowledge it more effectively.

Itis your responsibility to constantly update your line manager on
what has been finished and what need to be done.

Towards the end of your shift, you must report on the Trinity system
regarding what you have completed and keep count of stock.

Report for any damages and linen rejects on the system.
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Bathroom Cleaning

Once everything is cleaned, it is important to mop around everywhere
and to leave the door open for more than 5 minutes to remove the smell.

Always consider washing your hand for 30 secconds before you end your
shift.
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Multi Night Stay

1 Duvet cover o be prepared accoraingly
2 Always check if the room needs cleaning

3. Get updated from front of desk 1o see what needs to be placed in
inside the room

4 Pillows should be standing up and touching the headboard

5. Whilt cleaning if any clothes are on the beg, carefully put them asice.
then clean the bed

5. After cleaning the bed, place the clothes to where it was originaly
positioned

7. Asyou enter the room always keep the windows open unil you leave
5 Checkif the tollets need to be cleaning
5. Make sure to double check whether the roomis clean or not

10, Be friendly with guests who are staying over for multiple nghts
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Linen Reject

* Itis your responsibility to make sure you use
clean linen whilst sorting out bedrooms.

* You must never use linen cages to store clean
linen

+ It must be allocated according to the correct
shelves with lighter linen at the
bottom, medium linen in the middle and
heaviest in the bottom.

+ Clean linen should always be counted and put
away daily.
* Whenever you need additional help and

support ask another staff member to assist
you.





image2.png
Introduction to updated
training course at Trinity.
Hotel Walsall

Health and Safety

Bathroom cleaning

This purpose of this training
course s to outline the main
objectives of each task by
illustrating the methods of
performing each task.

Bedbugs

Linen check

Window Cleaning

Common sense refect policy
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