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Executive summary 
Personal career development requires consideration of constant self-evaluation and assessment. Personal career development increases growth opportunities while staying in an existing role. The report will conduct a reflection on the personal career by using a popular reflection model. It will reflect on the recruitment and selection interview role play. The report will then analyze and evaluate strengths and weaknesses by organizing them in the SWOT analysis framework. The report will then identify the skill gap, determine the career goals and will create an effective personal development plan for further improvement. 
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[bookmark: _gjdgxs]1. Introduction
Personal development and assessment are some of the most important professional qualities that determine career growth and opportunities in the business sector. Keeping an update of personal capabilities, strengths and weaknesses reduces any professional risks as well as create growth opportunities. The report will conduct a personal reflection along with reflecting on the interview role play. It will also conduct a personal SWOT analysis to deduce skill gaps and create a corresponding personal development plan in the end. 
[bookmark: _30j0zll]2. Application of Gibbs Reflective model 
Developed by Graham Gibbs in 1988, Gibbs reflective model is a process that helps individuals to go through their experience (University of Cumbria, 2020). Regardless of the type of experience likewise a stand-alone experience or a group project this cyclic process helps to develop an action plan that can be applied in future whenever individuals have to face the same situation. 
Description: I have been allocated as the team leader that handles a crucial project for the company. According to Collins and Cruickshank (2015, p.80), the foremost responsibility of a team leader is to establish a healthy relationship with the team members by properly communicating with them. During the communication process, I have found that most of the team members do not have the required experience. Additionally, from this discussion, I have observed that my communication skill and observation skills and time management skills were measurable. Besides, while working with them I have understood that planning and organizing skills, teamwork skills, decision-making skills and feedback skills are not effective enough. My leadership skills were also getting affected due to that. As a result of this inefficiency, my and team members were suffering as we were unable to contribute to that project as effectively as required. 
Feelings: Before starting the project work I was quite happy because I was allocated to my desired role as a team leader. Additionally, in the starting phase, when I and team members were not aware of the additional tasks we need to go through while successfully completing the project, I was feeling happy because I have observed that I have made improvements in my communication skills and as a result, I have connected with my teammates effectively. Later on, when we started working together I found that being a leader is not that easy as it sounds. A leader has to perform a lot of tasks like distribution of the responsibilities according to the working ability, motivating my team members, resolving their queries, observing their performance, providing required help wherever required and providing timely feedback on their performance (Wallbridge, 2020). I was feeling quite restless while managing all these responsibilities at a time. Later on, I felt that working on the project has effectively enhanced my ability as a team leader. 
Evaluation: In this stage of evaluation both the positive and the negative consequences of the experience will be described. According to the University of Edinburgh (2021), this stage of the Gibbs reflective cycle will help to get most of the reflection process. During the starting phase of the group project as I have established a comfortable relationship with the team members, it has helped me a lot to handle them as they can comfortably share their concerns with me. Apart from this, I can easily motivate the team members to enhance their contribution to finish the project on time. The best thing is almost all the team members have collaboratively worked together on this project. However, I have faced some difficulty while completing the project. Still, we have successfully completed their project on time. 
Analysis: According to Evergreen Computing (2021), a company that works together stays together. This vision helps me a lot while working on the project. Due to my effective communication skill, I have successfully established a trustworthy and supportive work environment. Additionally, due to my effective time management skill, I have allocated a particular time for every task related to the project. That helps to maintain the work-life balance of the team members. As a result, we have successfully completed the project. Still, the lack of my team-working skills and the lack of their experience affected my teammates' performance.  
Conclusion: Working on the project is more of a lesson for me. I have learned that, in order to become a leader, individuals need to work on themselves to improve their vision skills. It will help them to be prepared with the resources for the problems that might affect the team performance in the future (Steber, 2015). I have also learned that my observation skill, time management skill and communication skill are measurable. Additionally, I have also realized that my team working skills, feedback skills and decision-making skills need to be developed in order to become a better leader in the future. 
Action plan: The experience I have gathered from the work, from there I have decided that I will prepare myself so that I can effectively perform in future if I have to face a situation like this. I will improve my planning and organizing skills by practicing them more. Additionally, I will involve myself in more team projects to improve my team working skills and I will gather and deliver feedback with my teammates in my workplace to enhance my feedback skill. 

[bookmark: _1fob9te]3. Reflecting on the Recruitment and Selection Process
The recruitment and selection process is being played by me in the first part of the assignment. The process has shown how the interviewee has escalated the qualification interview. The role-play has also analyzed the questions that might form from the interviewee’s side in a standard interview process. This alternative perspective has enriched my decision to improve my response and perform a better interview by modifying the answers and chronology of information delivered in a hiring interview.
The interview process is sufficiently comprehensive and extensive in terms of understanding the whereabouts and experience of the candidates. According to Hale et al. (2019, p. 113), the active and passive communication strategies are used in the interview process in order to facilitate better reliability and transparency between the HR and the candidate. I have first been asked about my health and started the conversation with a comfortable atmosphere. The explanation of the previous experience has made me introduce myself in a better way so that we can engage into the serious interview process. According to Maslow’s hierarchy of needs, it can be stated that the previous job roles and limited responsibilities were not satisfactory for me in the last company. According to Hopper (2020), suppressing the growth opportunities reduced motivation and employee engagement. The interview has disclosed information about my skilled expertise and limitations in the workplace experiences. According to the description and self-assessment of myself, my communication, team working and adaptability are the strengths. On the other hand, I have poor time management skills. I think I need to revisit my personal and professional skills so that I can improve the tonal quality of my answers so that it can allow me to detail some instances that support my analysis of personal strengths and weaknesses. The questions I answered are insufficiently informative that do not comply with the elaboration opportunity in a standard interview. According to Heizmann and Fox (2019, p. 2031), questions in interviews are constructed to invoke a transparent and informative outcome from a candidate’s side. An interview process needs to be facilitated with questions that do not exceed personal barriers yet need to be capable of collecting all necessary information. According to my evaluation, the reciprocating interview from my perspective to HR enriched the quality of the interview role play. According to Aggestam and Johansson (2017, p. 1212), it is evident that in an interview, allowing candidates to question increases the opportunity of understanding his/her vision about the job. This is also why candidates are provided with the choice of stating their salary expectations.
[bookmark: _3znysh7]4. Personal SWOT Analysis 
	Strengths
· I have strong time management skills as an interviewee, that I have demonstrated in previous job experiences in the organization where I work.
· [bookmark: _3rdcrjn]As an interviewee, I show excellent communication skills and am able to communicate effectively.
	Weaknesses
· As an interviewee, I have discovered that my decision-making ability will need some improvement (Herman, 2017).
· I noticed as an interviewee that I had poor teamwork and multi-tasking abilities. I am unable to organize and plan tasks accordingly.

	Opportunities
· The upcoming training as well as development program may provide me with an opportunity to strengthen my decision-making abilities.
· Collaboratively doing a task with others for achieving the same goal will create an opportunity to develop my teamwork skill (Herman, 2017).
	Threats
· Due to having proper decision making ability I might face difficulties to control a tough situation inside the organization.
· Due to poor teamwork, others might ignore me to work with them. I have to face critical situations while doing a task alone.


Table 1: SWOT analysis
(Source: created by author)

[bookmark: _2et92p0]4.1 Identifying Skill-gaps 
Decision making skill: I have weak decision-making abilities as an interviewee, that can make it difficult for me to design more precise, meaningful, as well as focused answers with regards to relevant as well as desirable replies (Ghotbifar, et al. 2017).
Organizing and Planning skill: As an interviewee, I have inadequate organizational and planning abilities, which would be incompatible with my function as HR manager, project manager, or any other management position.
Teamwork skill: As an interviewee I have poor team work ability, I can not do tasks properly while working with others. I was facing some conflict situations while collaborating with others. I need to develop my team's working capacity by creating good bonding with team members.
[bookmark: _tyjcwt]5. Career Goals.
My objectives as an interviewee are:
· To improve my teamwork abilities.
· To strengthen my decision-making abilities
· To enhance the capacity of organizing and planning tasks.

[bookmark: _3dy6vkm]6. Personal Development Plan
[bookmark: _26in1rg]
	Skills need to be Developed
	Development Plan
	Target Date

	Team work abilities
	I need to communicate regularly with the team members and create a good bonding and relation with them as a result I can share my knowledge as well as get their knowledge while doing a task collaboratively.
	With in upcoming 4 months

	Organizing and planning task
	I need to participate in more diversified data collection in order to construct a more realistic study. Weekly, I need to practice that research.
	In between next 6 months


Table 2: PDP
(Source: Author)

[bookmark: _1t3h5sf]7. Conclusion
Throughout the project, the discussion of future growth goals and skill evaluation was included in the reflective report. This section assesses the interview procedure used in the previous task. The research looked at how the interview process indicated areas for improvement as well as the process that went along with it. What are interviewee's flaws, strengths, and opportunities all these are analyzed through SWOT analysis.  The report also includes a Personal Development Plan to help the individual improve overall abilities.
[bookmark: _lnxbz9]
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Appendix

Role Play Questions

Interviewer: Good afternoon. How are you?

Interviewer: Please start by saying something about yourself

Interviewer: Why did you decide to leave your company and apply for this job? 

Interviewer: Why do you feel that you can be a good fit in our company?
Interviewer: Please tell me more about the responsibilities you handle at your present company?

Interviewer: Please tell me about your strengths and weaknesses.
Interviewer: Do you have any questions ?
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