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INTRODUCTION
This report has the purpose of demonstrate and apply our knowledge in everything has been learned in the last weeks also be able to analyse a complex problem in the context of the workplace. In end of the day should be present a great understanding especially for these key words to analytical tools SWOT and PESTLE among others. Problem solving and decision making are likely to be essential aspects of a graduate-level job, so it is important to show a recruiter that you have the personal resilience and the right skills to see problems as challenges, make the right choices and learn and develop from your experiences. Whatever the issue has been faced, some steps are essential like:
· Identify the problem
· Define the problem
· Examine alternatives
· Act on a plan
· Look at consequences



	


(Background)
The Jonhn Lewis Partnership plc is a British company which operates Jonhn Lewis & Partners department stores, Waitrose & Partners supermarkets, its banking and financial services and other retail related activities. Waitrose is dedicated to offering superb quality food that has been responsibly sourced, combined with unrivalled high standards of customer service from our Partners.
The first ten Waitrose shops joined the John Lewis Partnership in 1937 and today there are now 331, including convenience branches, as well as shops at Welcome Break service stations, waitrose.com and our own Waitrose farm. We also have several shops in the Middle East and export products to 58 countries worldwide.

John Lewis opened a drapery shop at 132 Oxford Street, London in 1864. Born in Shepton Mallet in Somerset in 1836, he had been apprenticed at 14 to a linen draper in Wells. He came to London in 1856 and worked as a salesman for Peter Robinson, an Oxford Street draper, rising to be his silk buyer. In 1864, he turned down Robinson's offer of a partnership, and rented his own premises on the north side of Oxford Street, on part of the site now occupied by the department store which bears his name. There he sold silk and woollen cloth and haberdashery. His retailing philosophy was to buy good quality merchandise and sell it at a modest 'mark-up'. Although he carried a wide range of merchandise, he was less concerned about displaying it and never advertised it. His skill lay in sourcing the goods he sold, and most mornings he would go to the City of London, accompanied by a man with a hand barrow. Later he would make trips to Paris to buy silks.

(Current problems)
According to the article, the coronavirus crisis had a devastating impact on the United Kingdom job market with an increase in redundancies and uncertainty that has left the population in risk. John Lewis Partnership  have lost more than 500 million pounds, these problem I`ll be difficult to overcome  because 8 stores have been closed already, they never had huge lost in revenues  like this, all this situation will have negative impacts like the possibility of thousand of employees losing their jobs.





	



Nature
The main problem for Jonhn Lewis Partnership was the lockdown , all retail shops were close temporally, restrictions on social interactions meant people also had less of reason to buy clothes also the population had to avoid exits to control the rapid spread of covid 19.
Scoop 
For having stores closed Jonhn Lewis Partnership couldn’t afford to continue paying high rents ( It did not specify how many of its 42 John Lewis shops are under threat, but confirmed it was in talks with landlords and would make a final decision at the end of March) (jahsthan, 2021)because of the lack of income 1300  employers can lose  their job. The other reason that may have contributed the situation was the changes in Head Office,  negative impact training new and inexperienced staff, roles disappearing and new emerging , that means there will be a greater need for employers to retrain to fill existing skills gaps and to develop new skills for sectors that are recruiting (Mcguigan, 2020).
Impact 
John Lewis Partnership suffer a lot of impacts especially financially, their profit per annual dropped (, when taking exceptional out of the equation, John Lewis Partnership recorded a full-year profit of £131 million – up from £70 million last year), also the value of the shops worth half the value before last year. 



SWOT ANALYSIS
Strengths
· One of biggest retail shops in UK
· Jonhn Lewis offer a wide range of fashion brands to choose from also their own brands
· Opportunity to shop online and easy access to international delivery
· The company has over 83,00 employees 
· The brand has international presence in a few countries like Australia and Ireland 
· Jonhn Lewis offer high diversification of products like clothing, footwear, home décor, furniture etc
· Jonhn Lewis focus on innovation and creativity platform
· Strong online presence
· Higher demand and profit in Waitrose stores grew 10%

Weaknesses
· Lack of international presence
· The prices of items are higher than supermarkets and grocery stores which might limit the target group
· Stores close during pandemic for lack of profit 

Opportunities
· Possibility to expand the network, product selection and reach to people by opening more flagship stores along lines of their growth strategy currently being pursued
· Rising focus on healthy foods 
· Growing demand for private labels 

Threats 
· Intense competition between similar companies dominated by strong player
· Competition laws and lack of large-scale development space leading merger of many convenience stores
· Lost of staff- could be implicated mental health problems because of the pandemic even the virus and job loss for company can’t keep the salary in order



Pestle analysis

Political
· Varying trade
· Uncertainty in import and export-difficult transition between borders because of high tariffs
· Brexit- difficult supply chain, especially for Waitrose stores
· 

Economical
· Impact of economic fluctuations
· Increase in costs 
· Shifter in consumer spending- more sales and profit
Social
· More focus in healthy foods, quality and hygienic products
· Product information and safety

Technological
· Investing in mobile technology and artificial intelligence to get relevant data for better consumer reach
· Support digital business strategies to meet consumer demands and expectations
· Accelerating online channels 
Legal
· Litigations and regulatory actions
· Environment regulations
· Adapt new methods and regulations after the pandemic 

Environmental
· Growing concern for the impact of products on the environment 
· Adopting sustainable practices


Conclusion 
In conclusion of this report the main purpose was to be able to identify the ideas and use the keywords correctly with full effectiveness. Based on the analysis it was been made can be conclude that JLP in spite being one of biggest retail shops in UK faced so many problems during the lockdown. The value of JLP department stores had been diminished by the growth of online business fortunately, which were up by 73% as in-store sales fell 59%, that contribute for 8 store closed, that reflect, on lack of profit, not having enough conditions to keep paying high rents at the same time employers. Fortunately, the furlough scheme helped so many livelihoods, the government has been paying towards the wages of people who couldn’t work, or whose employers could not longer afford to pay them.
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