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INTRODUCTION
Communication is one of the most revolutionised and evolving subject which is under contention thus no exact or actual definition yet as (Dance, F. 1967) put it. Mr Dance described communication as an evolving subject. He went further to compare it to how a child learns how to speak. The child pick words as he grows and becomes better with time same as communication gets better (improves) with time.
Besides, communication is so vital and important like the food we eat and air we breathe to our lives. No one or organisation could survive for long in this modern generation without it. (Trenholm, S. 2017). 
According to (Pearce, 2007) the dire need and importance of communication to human and organisations have led to scholars, communication experts and scientist working tirelessly around the clock to make it faster and easily accessible through the evolution technologies such as radio, televisions, satellites, phones and computer networking along with industrialisation and globalisation.
Devito (1986) also define communication as “the process or act of transmitting of message from a sender to a receiver through a channel and with the interference of noise”. Devito further propound that “communication is referred to as a process to emphasize that it is always in motion” (p. 239).
From the above and other proponents of communication, it is logical to deduct that for efficient and effective communication to take place, someone needs to stimulate another and the other needs to respond. Without the responds there has not been effective communication. (Stevens, 1950) and I share this idea and view.
MODELS
Linear:
Proponents of this model such as Aristotle, David Berlo, Laswell, Shannon and Weaver believes in one- way process where sender is the only one who sends the message and the receiver does not give feedback. The sender ends the message encoded and transmitted through a channel. Shannon and weaver propound the of noise in the channel which interrupts communication flow. 
[image: ]  Shannon and Weaver, (1948)
Sneha Mishra a prominent communication critic believes this model is effective by recognising the noise which could be removed. Mishra also said the model takes communication into two -way process (sender/receiver). It makes the model applicable in general communication.
Sneha Mishra pointed out that the disadvantage of the model is the human communication is continuous but the linear assume a particular beginning and end. It also assumes one message sent at a time and gives feedback minimal importance.
Transactional:
Barnlund and Becker believes in exchange of messages between sender and receiver where each take turns to send and receive messages thus both are known as communicators at the same time.
[image: ]
Sam Becker, (1968)
Sneha Mishra submitted a critical analysis of this model with both advantages and disadvantages. She said this model is usually non -verbal and non -discriminatory (both sender and receiver are active). It also gives simultaneous feedbacks. 
Sneha Mishra said without verbal exchanges, the sender is unclear if the receiver has got the intended message. According to Mishra, it also gives a lot of noise since both parties keeps exchanges or many people talking at the same time. 
Interactive:
France Dance, Wilbur Schramm, Wesley and Maclean believes in exchange of ideas. Messages takes place both ways (sender to receiver vice versa). It could be both verbal and non- verbal.
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Sneha Mishra again said this model has feedback even in mass communication. Sender and receiver are equally important.
According to Mishra, the feedback can take very long and also sender receiver might not know each other.
My experience
Analysing these models, I realised the type of model used in my place of work where the incident occurred is the Linear and I chose Shannon and Weaver’s because among the linear they give room for feedback which is practical to my experience.
[image: ] Shannon and Weaver, (1948
It is a bakery production where we supply to major stores like ASDA, Tesco, Morrisons and other big and renown shops hence very busy. I was production team leader and I take schedules from despatch department. They give me dates and order requirements for stores and shops. It has been the norm for the past decade and across all our other fourteen sites(Warburtons). Despatch always runs a date ahead (stock date) whiles it is our production date (same day). Confusing terminologies but understood by team leaders of each department. Production(today) and stock date(tomorrow).
On the said eventful day, despatch was short of staff and called in an agency staff to cover. I was not informed about the situation (untrained agency staff). I phoned as the norm and duty demands to take date and order details for Tesco and he gave me what he saw on his computer that is stock date but he was supposed to have knocked it a day down and tell me production. I assumed he was right (I will have followed up to be sure if I knew it was an agency and not a trained staff). I went ahead to produce £16000 worth of product (two- hour run) and was wrong date hence scrapped.
Using Shannon and Weaver to determine where it went wrong, it is safe to bring out the components of the communication. Sender(me), transmitter(phone), channel(BT), noise (untrained agency, lack of departmental communication thus I was not informed about agency, shortage of staff, terminologies, production pressure, senior managers do not care about generation of dates, schedules, complacency by company), decoder (company phone), receiver (despatch operator) and the feedback was the wrong date given to me by despatch (agency staff).
Effect
It really demoralised me after putting all effort to meet production demands and only to produce waste. All hours of hard work in vain.
My team felt let down, low morale and felt they have wasted time and efforts. 
Management could not meet production demand, Tesco will not meet customer demands and company lost money.
Resolution (steps to remove noise)
There was management and departmental meeting and a team was set up to investigate. I was investigated, despatch heads and individual team members (operators). The communication system was reviewed. 
After the investigations, it was established that the mode of communication that is the network and phone were functioning ok though it was recommended to be updated and checked before and after each shift. The confusing terminologies (production date and stock dates idea) were eradicated. A planning team was established to control production schedules and dates. All departments will work with them for appropriate information. 
It was also agreed, there will be a meeting at the start of every shift to brief departmental heads and leader about the previous shift and what to expect in the next twelve hours. I had a suggestion at my investigation which was taken on board and implemented across all Warburton’s sites in United Kingdom (U.K). I proposed a copy of schedules be given to every team member with appropriate dates though the team leader tells them what to do, they also know in hand. They can question in case there is any change to what they have. By this, they also felt trusted and included.
In addition, regular training programs were drawn for each team member and leaders. Management pledged to deal with the issue of staff shortages in other to ease pressure.
Anybody who runs sensitive areas must be trained (no more untrained agency staff).
2nd experience
My wife had her womb stitched as cautious effort to avoid another premature baby. But five and half months into the pregnancy, the stitch failed and had to be rushed to the hospital because she lost the water around the baby in the womb. The consultant told us the stitch must be removed to avoid infection to the unborn baby and mother. She also told me and my wife to prepare for induce labour which we decided to accept for the safety of both mother and unborn baby.
After over three hours of waiting in anxiety, the doctor in charge who happened to be a junior doctor but in charge because of shortage of staff and no senior doctor thought otherwise. She phoned an off- duty senior doctor (on holidays) who then advice we could go home and comeback when my wife is in labour because she might survive till the nine months. 
After twenty -four hours of being home my wife went into premature labour and had to call an ambulance to the emergency ward. We lost the baby. Autopsy report says it was because of the stitch (infection). The stitch should have been taken off as suggested by the consultant and the premature baby would have been incubated to survive.
Effect
We lost a baby boy which my wife and I were in dire need and anticipated. 
My wife went through pains and torture which could have been avoided.
She had infection.
Psychological trauma (the feeling that the baby could have been saved)
She is now in fear to conceive again because of what she went through.
I also went through trauma watching my wife in unbearable pain because baby pushing out but trapped by a stitch which should have been removed.

Shannon and Weaver’s model
The communication went wrong between the junior doctor and off duty senior doctor on holidays somewhere who could even might have been intoxicated. The sender was the junior doctor through NHS office phone senior off duty doctor the receiver. The feedback was to discharge us when we were supposed to have gone through stitch removal and induced labour. 
Noise
Pressure from shortage off staff thus no senior doctor to supervise junior doctor hence left vulnerable. Mistrust between consultant and doctor hence refused her advice which could have long run saved the situation. Inexperienced junior doctor who had to take the risk to phone off duty doctor who might be having fun and probably intoxicated or playing golf and just want to be left alone. Irresponsible hospital administration. Show of power between doctor and consultant.
Report to us by hospital administration
After investigations, it was claimed off duty doctor was not well informed about the situation (only informed of failed stitch but not leakage of water from womb). 
Junior doctor suspended pending recommendation by team. 
Hospital accept there was pressure because of unprecedented emergencies on the said day but I think they should have also own up for not providing adequate staff to support inexperienced doctor.
Conclusion
According to Julia Forneris “regardless of your company’s size and number of employees, good communication is essential to productivity. Conversely, poor communication has several adverse effects, which can lead to confusion in the workplace and lost business” and could also lead to lost of life in my second experience.
I have also learnt to really take feedback seriously to avoid future repetition by double checking and removing all surrounding doubts. In my case at Warburtons, from lessons well learnt I always double check when I request for any critical information from other departments and my team mates and whole factory have taken a cue from it. 
[bookmark: _GoBack]In addition, I have also learnt noise is critical in any communication and when tackled could lead to efficient and effective communication. Even when communication goes bad, I have learnt the best way is to tackle the noise which a learning curb if taken seriously. Warburtons has not recorded any form of huge lost regarding schedules and dates after the above incident because of the lessons learnt by tackling the noise and everyone is now cautious on feedbacks.
  Although scholars like Frank Dance(1967) and Devito (1986) claimed there is no exact definition for communication (which is true), like Machio Kaku ones said that in the absence of the best the worse is still the best hence Shannon and Weaver’s theory has been the most idle and practical communication model for effective communication in the workplace as proven above with my personal experiences thus work and the emergency at the hospital which both thought me lessons but through the hard way.
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