RECOMMENDED ASSIGNMENT STRUCTURE (DETAILED)

1. [bookmark: _Hlk82791433]Introduction, including a brief overview of the company chosen – 100 words. 
· Define Strategy and Strategic Management
· Describe company’s industry/sector, statistical performance data, products/services. 
· Discuss the aim of the assignment and how you intend to address the issues. 

2. [bookmark: _Hlk82863499][bookmark: _Hlk82791212][bookmark: _Hlk82790905]Critically appraise the organisation’s current strategy. Use at least one of the tools covered in the module to help you do this, e.g., Porter’s 5 Forces. Make sure to discuss the organisation’s mission and vision. – 500 words
· Discuss the strategic direction (i.e., vision, mission, strategic, goals/objectives (at most 3).)
· Discuss the current strategic position of the business 
· Use Porter’s 5 Forces to discuss the competitive position of the business.  

3. Use the versions of PESTLE and SWOT as taught in class to provide a critical analysis of the organisation’s external and internal environment with the aim of identifying the big picture (e.g., opportunities and threats). You may use any other environmental scanning tool in addition to PESTLE and SWOT. – 700 words
· Define PESTEL and its importance
· Carry out a PESTEL Framework analysis of the external environment. You should discuss only the relevant factors of the PESTEL. 
· Define either SWOT/Value Chain/VRIO and use any of them to carry out internal analysis of the business. Highlight how this mitigates the impact of the external environment. 

4. Do a stakeholder analysis and identify the main stakeholders. Evaluate the expectations of the different stakeholders and their relative power. Suggest how different stakeholders should be managed. You should include a power/interest grid to illustrate your ideas. – 600 words
· Define Stakeholders and identify relevant stakeholders of the business. 
· Use the Stakeholder Analysis Grid to analyse the influence of the stakeholders and the respective strategies/responses by the business. 

5. Discuss three possible strategic growth options for your chosen company. Use at least one of the tools covered in the module to help you choose the best approach. Explain why you think the strategy chosen will help to secure the long-term future of the organisation. – 800 words
· Identify and define three strategic options for the business. This should be situated within the previous external and internal environment analysis. 
· Explain how the strategies will help you secure long term sustainability of the business. 
6. Discuss how competitors might react to your plans and how you might deal with their reactions. – 100 words
· Identify which competitors might react to the strategic options discussed in point 5. 
· Discuss how the competitors might react to the strategic options. 

7. Provide key strategic recommendations for the organisation. These may be drawn from the options discussed in (5). Ensure that your discussion covers implementation and change management. Use at least one of the tools covered in the module to help you do this. – 100 words
· Based on the internal analysis, external analysis and strategic options carried out, discuss your recommendations. 

8. Provide a brief conclusion that summarises your key points. - 100 words
· Do not introduce any new ideas in this section. 
· Summarise key issues already discussed. 

PART II 
· Design a poster based on the Business Canvas. – No word count.
